
woodworking project management software

woodworking project management software is an essential tool for woodworking businesses aiming to

streamline their operations, increase efficiency, and improve project outcomes. As woodworking

projects often involve multiple stages, materials, labor, and deadlines, managing all these aspects

manually can be challenging and prone to errors. This specialized software helps woodworking

professionals organize tasks, track progress, manage resources, and communicate effectively within

teams. The integration of project management solutions tailored for woodworking can lead to better

budgeting, scheduling, and quality control. This article explores the features, benefits, and

considerations of woodworking project management software, as well as how to select the right tool for

specific woodworking needs. Additionally, it discusses top software options and practical tips for

successful implementation.
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Understanding Woodworking Project Management Software

Woodworking project management software is designed to facilitate the planning, execution, and

completion of woodworking projects by offering tools that address the unique challenges faced by

woodworking businesses. These solutions integrate functionalities such as task scheduling, material

inventory management, cost estimation, and team collaboration into a single platform. By digitalizing

project workflows, woodworking companies can reduce manual errors, optimize resource allocation,

and maintain a clear overview of project status. The software caters to a wide range of woodworking

activities, from custom furniture making to large-scale cabinetry production, making it a versatile asset

in the industry.

What Defines Woodworking Project Management Software?

This category of software typically includes features tailored to the needs of woodworking projects,

such as bill of materials preparation, cut list generation, and time tracking for labor-intensive tasks.

Unlike generic project management tools, woodworking project management software focuses on the

intricacies of woodworking workflows, enabling craftspeople and managers to handle project-specific

requirements efficiently. It also supports communication between designers, woodworkers, and clients

to ensure alignment throughout the project lifecycle.

Common Users and Industries

The primary users of woodworking project management software include custom woodworking shops,

cabinetry manufacturers, furniture designers, and contractors specializing in wood construction. These

industries benefit from software that can manage multiple simultaneous projects, track material usage,

and forecast project costs accurately. Additionally, hobbyists and small woodworking businesses

increasingly adopt such software to improve organization and productivity.



Key Features of Woodworking Project Management Software

Effective woodworking project management software incorporates a suite of features designed to

handle the distinct challenges of woodworking projects. These features aim to simplify complex

processes, enhance communication, and improve overall project transparency.

Task and Workflow Management

Task management tools allow users to break down projects into manageable steps, assign

responsibilities, and set deadlines. Workflow automation helps ensure that each phase of the

woodworking project progresses smoothly, from design approval to final assembly and delivery.

Material Inventory and Cost Tracking

Tracking materials is critical in woodworking to avoid shortages and minimize waste. Software often

includes inventory management modules that monitor stock levels, reorder points, and supplier

information. Cost tracking features help maintain budgets by monitoring expenses related to materials,

labor, and overhead.

Time Tracking and Labor Management

Accurate recording of labor hours is essential for estimating project timelines and calculating labor

costs. Time tracking features enable workers to log hours spent on specific tasks, providing valuable

data for project analysis and future planning.

Client and Team Collaboration

Effective communication is facilitated through built-in messaging systems, file sharing, and real-time

updates. These collaboration tools ensure that clients stay informed, and team members coordinate



effectively to meet project milestones.

Reporting and Analytics

Comprehensive reporting capabilities help woodworking businesses analyze project performance,

identify bottlenecks, and make data-driven decisions. Analytics can include cost variance reports,

project completion rates, and resource utilization summaries.

Benefits of Using Woodworking Project Management Software

Incorporating woodworking project management software into daily operations yields numerous

advantages that enhance both productivity and profitability.

Improved Project Organization

Centralizing project information reduces confusion and ensures that all stakeholders have access to

up-to-date data. This organization leads to fewer mistakes and more predictable project outcomes.

Enhanced Time Efficiency

Automation and streamlined workflows reduce the time spent on administrative tasks, allowing

woodworking professionals to focus more on craftsmanship and quality.

Cost Savings and Budget Control

Accurate tracking and forecasting help prevent budget overruns by identifying potential cost issues

early. Managing materials efficiently also reduces waste and associated expenses.



Better Resource Allocation

Project management software helps allocate labor and materials effectively, ensuring that resources

are available when needed and reducing downtime.

Increased Client Satisfaction

Transparent communication and timely updates improve client trust and satisfaction, which can lead to

repeat business and positive referrals.

Top Woodworking Project Management Software Solutions

Several woodworking project management software solutions stand out for their features, usability, and

industry focus. These platforms are widely used by woodworking professionals to optimize project

workflows.

Software Option 1: Specialized Woodworking Software

Some software solutions are developed specifically for woodworking, offering custom features such as

cut list generation, wood grain pattern visualization, and CNC machine integration. These tools are

ideal for businesses requiring detailed project planning tailored to woodworking crafts.

Software Option 2: General Project Management Tools with

Woodworking Plugins

Popular project management platforms can be customized for woodworking through plugins or

templates that add relevant functionalities. These options provide flexibility for woodworking businesses

that require broader project management capabilities.



Software Option 3: Cloud-Based Collaboration Platforms

Cloud-based software facilitates remote access and real-time collaboration among team members and

clients. These platforms support secure data storage, version control, and multi-device compatibility,

enhancing workflow efficiency across distributed teams.

Choosing the Right Woodworking Project Management

Software

Selecting the appropriate woodworking project management software requires careful consideration of

several factors, including business size, project complexity, and budget.

Assessing Business Needs

Understanding project types, team structure, and specific requirements helps narrow down software

options. For example, a small custom shop may prioritize ease of use and affordability, while a large

manufacturer may need advanced inventory and resource management features.

Evaluating Software Features

Compare software based on essential functionalities such as task management, cost tracking, and

collaboration tools. Consider the availability of woodworking-specific features like cut list generators or

material calculators.

Considering Integration and Scalability

Software that integrates seamlessly with existing tools like accounting systems or CAD software can

enhance overall efficiency. Scalability ensures that the software can grow with the business and



accommodate increasing project demands.

Reviewing User Experience and Support

User-friendly interfaces reduce training time and improve adoption rates. Reliable customer support

and regular software updates are crucial for ongoing success.

Implementing Woodworking Project Management Software

Effectively

Successful implementation of woodworking project management software involves strategic planning,

training, and continuous evaluation to maximize its benefits.

Developing an Implementation Plan

Outline clear objectives, timelines, and responsibilities to guide the adoption process. Involve key

stakeholders to ensure the software meets practical needs.

Training and Onboarding

Provide comprehensive training sessions to familiarize users with software functionalities. Encourage

hands-on practice and offer support resources to build confidence.

Monitoring and Optimization

Regularly assess software usage and project outcomes to identify areas for improvement. Gather

feedback from users and adjust workflows as needed to enhance efficiency.



Encouraging Team Adoption

Promote a culture that values digital tools and continuous improvement. Recognize and address

resistance to change to ensure smooth integration.

Improved project organization and communication

Enhanced scheduling and resource allocation

Accurate cost estimation and budget control

Real-time progress tracking and reporting

Streamlined collaboration between teams and clients

Frequently Asked Questions

What is woodworking project management software?

Woodworking project management software is a digital tool designed to help woodworking

professionals and hobbyists plan, organize, and track their projects efficiently, including tasks such as

design, material management, scheduling, budgeting, and collaboration.

How can woodworking project management software improve

workshop productivity?

It improves productivity by streamlining task management, optimizing resource allocation, tracking

project progress in real-time, reducing errors, enhancing communication among team members, and



providing accurate cost and time estimates.

What features should I look for in woodworking project management

software?

Key features include project scheduling, inventory and materials management, cost estimation, design

integration, time tracking, collaboration tools, reporting and analytics, and compatibility with

woodworking-specific tools and CAD software.

Are there woodworking project management software options suitable

for small workshops?

Yes, many software solutions offer scalable plans that cater to small workshops, providing essential

features like task management, material tracking, and budgeting without the complexity or cost of

enterprise-level systems.

Can woodworking project management software integrate with CAD

design tools?

Many modern woodworking project management tools offer integration with popular CAD software,

allowing seamless transfer of design files, accurate material lists, and better synchronization between

design and project execution phases.

Is cloud-based woodworking project management software better than

desktop versions?

Cloud-based software offers advantages such as remote access, real-time collaboration, automatic

updates, and data backup, making it a preferred choice for teams or individuals who need flexibility

and mobility in managing woodworking projects.



How does woodworking project management software help in cost

control?

The software helps control costs by tracking material usage, labor hours, and expenses in real-time,

providing budget alerts, and generating detailed reports that allow woodworkers to identify

overspending and optimize resource allocation.

Additional Resources

1. Mastering Woodworking Project Management Software: A Comprehensive Guide

This book offers an in-depth overview of the leading woodworking project management software

options available today. It covers everything from initial software setup to advanced features like

resource allocation and timeline tracking. Woodworkers will learn how to streamline their project

workflows and improve productivity using digital tools tailored to their craft.

2. Digital Tools for Woodworkers: Managing Projects with Software

Designed for both hobbyists and professionals, this book explores how woodworking project

management software can transform traditional woodworking practices. It includes step-by-step

tutorials on using software to organize tasks, manage inventory, and collaborate with clients. Readers

will discover practical tips for integrating technology into their woodworking business.

3. Efficient Workshop Management: Software Solutions for Woodworkers

Focusing on workshop efficiency, this title delves into software solutions that help woodworkers

manage time, materials, and labor effectively. The author shares case studies and best practices for

adopting project management software in woodworking shops of all sizes. This book is ideal for

woodworkers looking to optimize production and reduce waste.

4. Woodworking Project Planning with Software: From Concept to Completion

This guide walks readers through the entire woodworking project lifecycle using project management

software. It emphasizes planning, scheduling, budgeting, and quality control to ensure successful



project outcomes. Woodworkers will gain insights into how digital tools can assist in turning creative

ideas into finished products.

5. Integrating CAD and Project Management Software for Woodworking

Aimed at advanced users, this book explores the integration of CAD design software with project

management platforms to enhance woodworking projects. It discusses the benefits of linking design

and project tracking for improved accuracy and efficiency. Readers will learn how to synchronize their

digital workflows for seamless project execution.

6. Collaborative Woodworking: Using Project Management Software for Team Success

This book highlights the importance of collaboration in woodworking projects and how project

management software facilitates teamwork. It covers communication tools, task delegation, and

progress monitoring features within popular software options. Woodworking teams will find valuable

strategies to improve coordination and meet deadlines.

7. Budgeting and Cost Control in Woodworking Projects with Software

Focused on financial management, this title explains how woodworking project management software

can help track expenses and control budgets. It provides practical advice on setting cost estimates,

monitoring expenditures, and generating financial reports. Woodworkers will learn to maintain

profitability while delivering quality work.

8. Custom Woodworking Workflow Automation Using Project Management Tools

This book explores the automation capabilities of project management software tailored for custom

woodworking shops. It discusses automating repetitive tasks, inventory updates, and client

communications to save time and reduce errors. Woodworkers interested in scaling their operations

will benefit from these insights.

9. The Future of Woodworking: Embracing Project Management Software and Technology

Looking ahead, this forward-thinking book examines emerging trends in woodworking technology,

including AI-driven project management tools. It encourages woodworkers to adopt innovative software

solutions to stay competitive in the evolving market. The author also addresses challenges and



opportunities in digital woodworking project management.
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  woodworking project management software: Discover the Secrets of the Workshop:
Techniques and Hacks for Masterful Woodworking Pasquale De Marco, 2025-08-09 Prepare to
embark on an extraordinary woodworking journey with Discover the Secrets of the Workshop:
Techniques and Hacks for Masterful Woodworking, your ultimate guide to transforming raw lumber
into exquisite works of art. This comprehensive guidebook is a treasure trove of knowledge and
techniques, carefully curated from years of experience and the wisdom of master craftsmen. Within
these pages, you'll discover a wealth of information to elevate your woodworking skills to new
heights. From the fundamentals of precision to the intricacies of advanced techniques, this book
covers every aspect of woodworking with unparalleled clarity and depth. Master the art of setting up
your saw for optimal accuracy, achieving perfect angles, and executing advanced cutting techniques
with ease. Maximize efficiency in your workshop with time-saving tips, batch cutting methods, and
automation techniques. Safety is paramount, and this book emphasizes essential safety gear, proper
saw blade handling, and the creation of a safe work environment. Delve into the realm of advanced
techniques, including inlay and marquetry, veneering and laminating, carving and shaping, and the
use of jigs and fixtures. Understand the properties of different wood species, their grain patterns,
and how to select the perfect wood for your projects. Learn sustainable woodworking practices to
ensure your creations are not only beautiful but also environmentally responsible. Whether you're a
seasoned woodworker seeking to refine your skills or a novice eager to begin your woodworking
adventure, Discover the Secrets of the Workshop: Techniques and Hacks for Masterful Woodworking
is your indispensable companion. With its clear instructions, detailed illustrations, and expert
insights, this book will empower you to create stunning projects that will be cherished for
generations to come. This comprehensive guidebook is your key to unlocking the world of
woodworking, where creativity meets precision, and passion intertwines with patience. Let Discover
the Secrets of the Workshop: Techniques and Hacks for Masterful Woodworking be your trusted
guide as you transform your woodworking dreams into tangible masterpieces. If you like this book,
write a review!
  woodworking project management software: American Woodworker , 1997 American
Woodworker magazine, A New Track Media publication, has been the premier publication for
woodworkers all across America for 25 years. We are committed to providing woodworkers like you
with the most accurate and up-to-date plans and information -- including new ideas, product and tool
reviews, workshop tips and much, much more.
  woodworking project management software: A Manager's Guide to Project Management
Michael B. Bender, 2009-06-03 There are plenty of books about project management, but this is the
first one written for the people who have the most at stake: the senior executives who will ultimately
be held accountable for the successes of the projects they approve and supervise. Top enterprise
project management expert Michael Bender explains project management from the perspective that
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matters most to executives: adding value. Most books view project management from the inside,
focusing primarily on lower-level issues, such as the creation of Work Breakdown Structures. A
Manager's Guide to Project Management views it from above, explaining how project managers can
best achieve the strategic goals of the business; the executive's role in successful project
management; and the tools available to executives who want to gain greater value from project
management. Drawing on his extensive experience, Bender shows how to: make sure project and
enterprise goals align; structure organizations to support more effective project communication and
decision making; integrate project processes with other organizational processes; oversee projects
more effectively. This book contains a full section on understanding and managing projects as
capital investments, including detailed coverage of building balanced project portfolios. Bender
concludes with a sophisticated discussion of managing projects in global environments and
optimizing resources where multiple projects must be managed.
  woodworking project management software: American Woodworker , 1995-02 American
Woodworker magazine, A New Track Media publication, has been the premier publication for
woodworkers all across America for 25 years. We are committed to providing woodworkers like you
with the most accurate and up-to-date plans and information -- including new ideas, product and tool
reviews, workshop tips and much, much more.
  woodworking project management software: Official Gazette of the United States Patent and
Trademark Office , 1997
  woodworking project management software: Medical Device Software Verification,
Validation and Compliance David A. Vogel, 2011 HereOCOs the first book written specifically to
help medical device and software engineers, QA and compliance professionals, and corporate
business managers better understand and implement critical verification and validation processes
for medical device software.Offering you a much broader, higher-level picture than other books in
this field, this book helps you think critically about software validation -- to build confidence in your
softwareOCOs safety and effectiveness. The book presents validation activities for each phase of the
development lifecycle and shows: why these activities are important and add value; how to
undertake them; and what outputs need to be created to document the validation process.From
software embedded within medical devices, to software that performs as a medical device itself, this
comprehensive book explains how properly handled validation throughout the development lifecycle
can help bring medical devices to completion sooner, at higher quality, in compliance with
regulations.
  woodworking project management software: Managing the Unmanageable Mickey W.
Mantle, Ron Lichty, 2019-11-12 The Essential Guide to Effectively Managing Developers So You Can
Deliver Better Software–Now Extensively Updated “Lichty and Mantle have assembled a guide that
will help you hire, motivate, and mentor a software development team that functions at the highest
level. Their rules of thumb and coaching advice form a great blueprint for new and experienced
software engineering managers alike.” –Tom Conrad, CTO, Pandora “Reading this book’s nuggets
felt like the sort of guidance that I would get from a trusted mentor. A mentor who I not only trusted,
but one who trusted me to take the wisdom, understand its limits, and apply it correctly.” –Mike
Fauzy, CTO, FauzyLogic Today, many software projects continue to run catastrophically over
schedule and budget, and still don’t deliver what customers want. Some organizations conclude that
software development can’t be managed well. But it can–and it starts with people. In their
extensively updated Managing the Unmanageable, Second Edition, Mickey W. Mantle and Ron
Lichty show how to hire and develop programmers, onboard new hires quickly and successfully, and
build and nurture highly effective and productive teams. Drawing on over 80 years of combined
industry experience, the authors share Rules of Thumb, Nuggets of Wisdom, checklists, and other
Tools for successfully leading programmers and teams, whether they’re co-located or dispersed
worldwide. This edition adds extensive new Agile coverage, new approaches to recruitment and
onboarding, expanded coverage of handling problem employees, and much more. Whether you’re
new to software management or you’ve done it for years, you’ll find indispensable advice for



handling your challenges and delivering outstanding software. Find, recruit, and hire the right
programmers, when you need them Manage programmers as the individuals they are Motivate
software people and teams to accomplish truly great feats Create a successful development
subculture that can thrive even in a toxic company culture Master the arts of managing down and
managing up Embrace your role as a manager who empowers self-directed agile teams to thrive and
succeed Register your book for convenient access to downloads, updates, and/or corrections as they
become available. See inside book for details.
  woodworking project management software: Perspectives on Projects Rodney J. Turner,
Martina Huemann, Frank T. Anbari, Christophe N. Bredillet, 2010-06-10 Perspectives on Projects
describes the full range of skills a project manager must develop. By grouping these skills into nine
schools and developing a metaphor for each approach, students and managers alike are better able
to apply the theory in developing a strategy for managing their project.
  woodworking project management software: Wood & Wood Products , 1990
  woodworking project management software: 625+ Easy Digital Product Ideas For Earning
Passive Income While You Sleep Om Prakash Saini, 2024-02-16 Embark on a journey of endless
possibilities with 625+ Easy Digital Product Ideas For Earning Passive Income While You Sleep. This
book is your ultimate guide to unlocking the world of online entrepreneurship without breaking a
sweat. Packed with over 625 simple and lucrative digital product ideas, it covers a wide range of
categories like Ebooks and Written Content, Online Courses, Printables, Stock Photos, Videos, Audio
Products, Software, 3D Models, Web Development Resources, and more. Whether you're a seasoned
digital entrepreneur or a newbie looking to make money while you snooze, this book has something
for everyone. Dive into the realm of passive income and discover how to turn your creativity into
cash. From crafting engaging Ebooks to developing user-friendly applications, the book is a treasure
trove of inspiration. With clear and accessible language, it breaks down complex ideas, making it
perfect for anyone ready to take the leap into the world of online income. Don't just dream about
financial freedom – make it a reality with 625+ Easy Digital Product Ideas For Earning Passive
Income While You Sleep. Your journey to success starts now!
  woodworking project management software: The Woodworker's Guide to Pricing Your
Work Dan Ramsey, 2001-03-15 Readers will find out how to set prices and sell their products with
this revised, comprehensive pricing guide from author and woodworker Dan Ramsey. They'll learn
how to calculate the value of their time, materials and craftsmanship, ensuring that the price they
get for their work is fair and profitable. They'll also find a wide variety of sample business forms and
planning sheets, along with information on:* estimating average materials cost per project*
determining the dollar value of their woodworking skills* increasing their income without sacrificing
quality or enjoyment* selling customers on the value of their work--not the price* building repeat
and referral business* developing the right business image and marketing plan* managing a budget*
marketing their work at craft fairs and through retailersDan Ramsey is the author of over forty home
improvement and how-to titles. He lives in Reedsport, Oregon.
  woodworking project management software: 177 Business Reports for Furniture Mansoor
Muallim, Wooden Furniture Making 1. Market Overview: Wooden furniture making is a thriving
industry that caters to the global demand for aesthetically pleasing and functional furniture. As of
2021, the global wooden furniture market was valued at approximately $395 billion, and it is
expected to grow at a CAGR of 3.5% from 2021 to 2028. This industry's growth is driven by factors
such as urbanization, increasing disposable income, and a growing awareness of sustainable and
eco-friendly furniture options worldwide. 2. Market Segmentation: The wooden furniture market can
be segmented into various categories based on factors like product type, material, distribution
channel, and end-user. The key segments include: • Product Type: This includes segments such as
tables, chairs, beds, cabinets, and sofas. • Material Type: Wooden furniture can be crafted from
various wood types, such as hardwood, softwood, and engineered wood. • Distribution Channel: The
market includes segments for online sales, brick-and-mortar stores, and custom furniture makers. •
End-User: Segments comprise residential, commercial (office, hotels, restaurants), and industrial



(manufacturing facilities). 3. Regional Analysis: The wooden furniture market exhibits significant
regional variations: • Asia-Pacific: This region dominates the market due to its large population,
rising disposable income, and a rich tradition of wooden craftsmanship. China, India, and Japan are
key players in the Asia-Pacific market. • North America: The United States and Canada have a
robust wooden furniture market, with a preference for high-quality, sustainable products. • Europe:
European countries like Germany, Italy, and the UK have a long history of furniture making, making
them prominent players in the global market. • Rest of the World: South American countries like
Brazil and Middle Eastern countries are emerging markets with increasing demand for wooden
furniture. 4. Market Drivers: Several factors drive the growth of the wooden furniture market: •
Urbanization: The global shift towards urban living creates a constant demand for furniture to
furnish homes and commercial spaces. • Sustainability: Growing environmental awareness has led to
a preference for eco-friendly and sustainable wooden furniture. • E-commerce: The rise of online
retail has made it easier for consumers to access a wide range of wooden furniture products. •
Customization: Consumers are increasingly seeking unique and personalized furniture items, driving
the demand for custom furniture makers. 5. Market Challenges: The wooden furniture industry also
faces certain challenges: • Raw Material Costs: Fluctuations in wood prices, especially hardwood,
can affect profit margins. • Competition from Alternative Materials: Furniture made from metal,
plastic, or composite materials competes with wooden furniture. • Supply Chain Disruptions: Events
like natural disasters and pandemics can disrupt the supply of raw materials and logistics. 6.
Opportunities: Opportunities in the wooden furniture market include: • Innovation: Embrace
technology and design innovations to create unique and sustainable furniture. • Global Expansion:
Tap into emerging markets in Africa and South America. • Eco-Friendly Initiatives: Capitalize on the
increasing demand for eco-friendly and certified sustainable wooden furniture. 7. Future Outlook:
The future of the wooden furniture market looks promising. As consumers become more conscious of
sustainable practices, the demand for eco-friendly furniture is expected to rise. The industry will also
see continuous innovation in design and materials. Online sales channels are likely to gain more
prominence, and customization will remain a significant trend. Conclusion: The global wooden
furniture making industry is set for steady growth in the coming years, driven by urbanization,
sustainability concerns, and innovative design. While facing challenges related to raw material costs
and competition, businesses in this sector can capitalize on emerging opportunities and expanding
their presence in new markets to remain competitive and meet the evolving demands of consumers
worldwide.
  woodworking project management software: Working with Tech in Construction Tamra B.
Orr, 2020-07-15 When you think of a construction site, you might picture bulldozers, workers in hard
hats, and huge iron beams being shifted into place. You might not imagine robots, drones, and 3D
printers, but they are becoming essential equipment on modern building sites. The field of
construction is changing quickly as project managers rely more on interactive apps than blueprints,
and on images from autonomous drones rather than hand drawn schematics. Your readers will
explore how construction is merging with technology today, and what it means for a career
tomorrow.
  woodworking project management software: Fine Woodworking , 2005
  woodworking project management software: National JobBank 2010 Adams Media,
2010-09-15 Alphabetically arranged by state, this indispensable annual director to over 21,000
employers offers a variety of pertienent contact, business, and occupational data. - American Library
Association, Business Reference and Services Section (BRASS) Completely updated to include the
latest industries and employers, this guide includes complete profiles of more than 20,000 employers
nationwide featuring: Full company name, address, phone numbers, and website/e-mail addresses
Contacts for professional hiring A description of the companys products or services Profiles may also
include: Listings of professional positions advertised Other locations Number of employees
Internships offered
  woodworking project management software: WoodShop News ,



  woodworking project management software: Source Book Architectural Woodwork Institute
(Centreville, Va.), 1990
  woodworking project management software: The software catalog microcomputers Menu
(Firm) (Fort Collins, Colo.), 1989
  woodworking project management software: Machinery Buyers' Guide , 1996
  woodworking project management software: Organisation 2.0 - Le knowledge management
nouvelle génération Martin Roulleaux Dugage, 2011-07-07 Ce qu'on appelait knowledge
management est aujourd'hui en profonde mutation. Longtemps focalisé sur la collecte et le
classement de données, l'apparition du web 2.0 et son modèle d'intelligence participative lui offre
désormais de nouvelles perspectives : décloisonner le management et connecter les personnes.
Véritable guide méthodologique, cet ouvrage propose des outils pour mettre en place des réseaux de
savoirs et des communautés de pratique qui s'impliquent et s'approprient collectivement les
objectifs de l'entreprise. Il fournit également des indicateurs pour évaluer la performance de ces
communautés et des exemples issus de cas d'entreprises qui appliquent ces méthodes. Ce livre a
tous les ingrédients qu'il faut : des outils concrets, des processus simples, des idées originales, des
histoires vraies et inattendues. Benedikt Benenati, Directeur des Événements et de l'A.U.
Communication Interne, Groupe Danone C'est de loin le livre que j'ai le plus recommandé à mes
étudiants et clients cette année. Marc de Fouchécour, Professeur ENSAM, Partner Nextmodernity
Ce n'est pas un livre de management comme les autres : tonique, innovant, humain, bien écrit, il
nous invite résolument à parier sur l'intelligence des communautés dans nos entreprises. François
Villeroy de Galhau, Président directeur général, Cetelem Un ouvrage qui donne des clefs majeures
pour la compétitivité et l'efficacité des entreprises ou d'autres organisations. Livre à la fois utile aux
manageurs et à tous ceux qui ont perçu l'importance toujours croissante du capital immatériel dans
la création de valeur. Grégoire Postel-Vinay, Directeur, DGE-OS1, Ministère de l'Économie, des
Finances et de l'Industrie
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