
why i love being a preschool teacher

why i love being a preschool teacher is a sentiment shared by many dedicated educators who
find profound joy and purpose in early childhood education. This profession offers unique rewards,
from witnessing the developmental milestones of young learners to fostering a nurturing environment
that shapes future growth. The role of a preschool teacher is crucial in laying the foundation for
lifelong learning and social skills. This article explores the multifaceted reasons behind the passion for
this vocation, highlighting the personal fulfillment, creative opportunities, and impact on children’s
lives. Additionally, it discusses the skills required, challenges faced, and the broader importance of
preschool education in society. Understanding why many educators cherish being preschool teachers
sheds light on the value and significance of this profession within the educational landscape.
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The Joy of Shaping Early Childhood Development
The essence of why i love being a preschool teacher lies in the opportunity to influence the
developmental stages of young children. Early childhood is a critical period characterized by rapid
cognitive, physical, and emotional growth. Preschool teachers play a pivotal role in guiding and
supporting children through these formative years, helping to establish essential skills such as
language acquisition, motor coordination, and basic problem-solving.

Witnessing Milestones and Growth
One of the most rewarding aspects of preschool teaching is observing children achieve important
developmental milestones. From a child taking their first independent steps to expressing themselves
verbally, each progression marks a significant achievement. Teachers have the privilege of facilitating
and celebrating these moments, which reinforces their dedication to the profession.

Supporting Individual Learning Paths
Every child develops at their own pace, and preschool teachers tailor their approaches to
accommodate diverse learning styles and needs. This individualized attention ensures that each
student receives the necessary support to thrive, fostering an inclusive classroom environment that
promotes confidence and curiosity.



Creating a Nurturing and Stimulating Environment
Another fundamental reason why i love being a preschool teacher is the ability to create a safe,
welcoming, and stimulating space for young learners. The environment significantly impacts a child’s
willingness to explore and engage, making it essential for educators to design classrooms that
encourage discovery and comfort.

Designing Learning Spaces
Preschool educators organize classrooms with age-appropriate materials and interactive learning
centers that stimulate imagination and critical thinking. These spaces often include reading corners,
art stations, sensory tables, and play areas that cater to various developmental domains.

Establishing Routine and Security
Consistency and routine are vital for young children’s sense of security. Preschool teachers implement
structured schedules that balance active play, instruction, and rest, providing children with
predictable and reassuring daily experiences.

Fostering Social and Emotional Growth
Social and emotional development is a core component of early education, which significantly
contributes to why i love being a preschool teacher. Educators guide children in understanding their
emotions, developing empathy, and building interpersonal skills necessary for lifelong success.

Teaching Conflict Resolution and Cooperation
Preschool classrooms serve as social microcosms where children learn to navigate relationships.
Teachers facilitate activities that promote sharing, turn-taking, and problem-solving, helping children
develop positive communication and conflict-resolution abilities.

Encouraging Self-Regulation and Confidence
Through supportive interactions, preschool teachers help children recognize and manage their
feelings. This emotional regulation fosters greater independence and confidence, essential traits for
academic and social achievements.

Engaging Creativity and Innovation in Teaching
The profession of preschool teaching is inherently creative, providing numerous opportunities for
educators to design innovative learning experiences. This creative engagement is a significant factor
explaining why i love being a preschool teacher.

Incorporating Arts and Play-Based Learning
Creative arts, including drawing, music, and drama, are integral to early childhood education.
Teachers use these mediums to enhance cognitive development and self-expression, making learning
enjoyable and meaningful.



Utilizing Technology and New Methodologies
Modern preschool education embraces technology and evidence-based teaching strategies to enrich
curriculum delivery. Educators continuously adapt and innovate to meet the evolving needs of their
students, ensuring effective and engaging instruction.

Professional Skills and Personal Growth
Why i love being a preschool teacher also relates to the continuous professional development and
personal growth the role demands. The position cultivates a wide range of skills and knowledge that
contribute to both career satisfaction and enhancement.

Developing Communication and Leadership Abilities
Preschool teachers refine their communication skills by interacting regularly with children, parents,
and colleagues. Leadership qualities emerge through classroom management, curriculum planning,
and mentorship roles.

Commitment to Lifelong Learning
Educators in early childhood settings engage in ongoing training to stay abreast of pedagogical
advancements and developmental research. This commitment ensures high-quality education and
personal fulfillment derived from professional mastery.

Challenges and Rewards of Preschool Teaching
Understanding why i love being a preschool teacher requires acknowledging the challenges alongside
the rewards inherent in the profession. While it demands patience, adaptability, and resilience, the
positive outcomes far outweigh the difficulties.

Managing Diverse Needs and Behaviors
Preschool teachers often work with children from varied backgrounds and with distinct behavioral
challenges. Successfully managing this diversity requires skillful strategies and emotional intelligence
to provide equitable support.

Experiencing the Gratification of Impact
The most significant reward is the tangible impact on children’s lives. Seeing students develop
academically and socially offers profound professional satisfaction and motivation to continue in the
field.

Patience and empathy are essential traits

Adaptability to changing classroom dynamics

Collaboration with families and specialists

Continuous reflection and improvement



The Broader Impact of Preschool Education
The final aspect of why i love being a preschool teacher is the recognition of the broader societal
benefits of early childhood education. Preschool lays the groundwork for educational equity and
lifelong success, underscoring the profession’s critical importance.

Contributing to Educational Foundations
Early education promotes literacy, numeracy, and social competencies that prepare children for
formal schooling. Preschool teachers are central to establishing these foundations, which influence
future academic trajectories.

Supporting Community and Family Engagement
Preschool educators often act as bridges between families and educational systems, fostering
collaboration that supports children’s holistic development. This community role enhances social
cohesion and collective responsibility for youth development.

Frequently Asked Questions

Why do you find joy in being a preschool teacher?
I find joy in being a preschool teacher because I get to witness the exciting early stages of children's
development and play a key role in shaping their learning experiences.

How does being a preschool teacher impact your personal
growth?
Being a preschool teacher helps me grow personally by teaching me patience, creativity, and
effective communication through daily interactions with young children.

What makes working with preschoolers rewarding?
Working with preschoolers is rewarding because their curiosity and enthusiasm are contagious, and
seeing their progress gives me a deep sense of accomplishment.

Why is building relationships with preschool children
important to you?
Building relationships with preschool children is important to me because trust and connection create
a safe learning environment where children feel valued and motivated to explore.

How does being a preschool teacher influence your



perspective on education?
Being a preschool teacher has broadened my perspective on education by highlighting the
importance of play-based learning and early childhood development in laying the foundation for
lifelong learning.

What challenges do you love about being a preschool
teacher?
I love the challenges of being a preschool teacher because they push me to be adaptable, innovative,
and compassionate in meeting the unique needs of each child.

Why do you believe preschool teaching is a meaningful
career?
I believe preschool teaching is a meaningful career because it allows me to make a positive impact on
children's lives during their formative years, setting them up for future success.

Additional Resources
1. The Heart of a Preschool Teacher: Embracing Every Moment
This book explores the deep emotional rewards of being a preschool teacher. It highlights the joy
found in nurturing young minds and the special bonds formed with children. Readers will gain insight
into the meaningful impact early childhood educators have on their students’ lives.

2. Little Hands, Big Dreams: The Magic of Teaching Preschoolers
Celebrating the wonder of working with preschoolers, this book showcases the creativity and
imagination that teachers inspire daily. It emphasizes the importance of play-based learning and how
it shapes a child’s future. The author shares heartfelt stories that reveal why teaching preschool is a
uniquely fulfilling profession.

3. Joy in the Classroom: Why I Love Being a Preschool Teacher
Through personal anecdotes and reflections, this book delves into the happiness and satisfaction
derived from teaching young children. It focuses on the small victories and everyday moments that
make the role so rewarding. Readers will understand the passion that drives teachers to create
nurturing, joyful environments.

4. Seeds of Growth: Cultivating Young Minds as a Preschool Teacher
This book discusses the pivotal role preschool teachers play in planting the seeds of lifelong learning.
It highlights the patience, dedication, and creativity required to support children's development. The
author conveys a deep appreciation for the profession and the growth it fosters in both teacher and
child.

5. Bright Beginnings: The Love and Learning of Preschool Teaching
Focusing on the foundation preschool teachers provide for future academic and social success, this
book shares inspiring stories from classrooms around the world. It celebrates the unique challenges
and triumphs of early childhood education. Readers will see why many teachers find this stage of
teaching especially fulfilling.



6. From Giggles to Growth: The Rewards of Preschool Teaching
This book captures the joy, laughter, and learning that define the preschool classroom experience. It
emphasizes the emotional connections that teachers build with their students and how these
relationships enrich their lives. The author reflects on the personal and professional fulfillment that
comes from this career.

7. Teaching with Heart: A Preschool Teacher’s Journey
Offering a heartfelt narrative, this book chronicles the author’s experiences and passion for early
childhood education. It highlights the challenges faced and overcome, as well as the deep love for the
profession. Readers will be inspired by the dedication and compassion that preschool teaching
demands and rewards.

8. The Preschool Teacher’s Gift: Shaping Futures with Love
This book presents a compelling case for why preschool teaching is a gift to both children and
educators. It discusses the transformative power of early education and the lasting impact teachers
have on their students’ lives. The author shares moving stories that illustrate the profound joy found
in this work.

9. Why I Teach Preschool: Stories of Love, Learning, and Laughter
Through a collection of personal stories, this book reveals the multifaceted reasons why educators
love teaching preschool. It captures the humor, challenges, and deep connections that define the
profession. Readers will come away with a greater appreciation for the dedication and heart involved
in early childhood education.
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preschool teachers teach children ages 3 to 5 about the basics of subjects like reading, writing,
math, and science. Teachers will also teach social skills important to doing well in elementary school
such as listening, sharing, cooperation, and working in groups. This Preschool Teachers Notebook
can be used as a journal, travel notebook, diary, business office notebook, school journal, daily
planner or organizer, valentine, birthday, or christmas gift, for teachers, student or teens, etc.
-Perfectly sized at 6 x 9 -120 pages -Softcover Bookbinding -Flexible Paperback
  why i love being a preschool teacher: I Love Being A Preschool Teacher Preschool Teacher
Publishing, 2019-07-29 Preschool teacher is a job that provides education, care, and nurturing in a
school setting for children who are not yet old enough to enter kindergarten. Usually, preschool
teachers teach children ages 3 to 5 about the basics of subjects like reading, writing, math, and
science. Teachers will also teach social skills important to doing well in elementary school such as
listening, sharing, cooperation, and working in groups. This Preschool Teachers Notebook can be
used as a journal, travel notebook, diary, business office notebook, school journal, daily planner or
organizer, valentine, birthday, or christmas gift, for teachers, student or teens, etc. -Perfectly sized
at 6 x 9 -120 pages -Softcover Bookbinding -Flexible Paperback
  why i love being a preschool teacher: I Love Being A Preschool Teacher Preschool Teacher
Publishing, 2019-07-29 Preschool teacher is a job that provides education, care, and nurturing in a
school setting for children who are not yet old enough to enter kindergarten. Usually, preschool
teachers teach children ages 3 to 5 about the basics of subjects like reading, writing, math, and
science. Teachers will also teach social skills important to doing well in elementary school such as
listening, sharing, cooperation, and working in groups. This Preschool Teachers Notebook can be
used as a journal, travel notebook, diary, business office notebook, school journal, daily planner or
organizer, valentine, birthday, or christmas gift, for teachers, student or teens, etc. -Perfectly sized
at 6 x 9 -120 pages -Softcover Bookbinding -Flexible Paperback
  why i love being a preschool teacher: How to Be a Legendary Teacher Adam Prociv,
2019-04-16 Adam Prociv learned quickly that the energy he exuded in the classroom had a huge
impact on the young children he was teaching. In How to be a Legendary Teacher, he explores how
educators can inspire students and help them learn, starting with the way they approach each day.
As a teacher, your primary role is to create good energy, which can be as simple as your body
language. Ask yourself if you are a teacher you’d enjoy being taught by—and if the answer is
no—then do some soul searching. Throughout this guide to being a better teacher, you’ll learn how
to: • spark meaningful conversations among students; • engage students in creative projects that
promote learning; • decide if you went into teaching for the right reasons and if you should stay; and
• navigate the numerous obstacles to teaching. The teaching game is a process of trial and error,
and while some lucky souls have a natural flare for the profession, others don’t. But just like
anything in life, success doesn’t necessarily come to those with the most talent but to those with the
will and determination to be a legendary teacher.
  why i love being a preschool teacher: International Perspectives on Early Childhood Teacher
Education in the 21st Century Wendy Boyd, Susanne Garvis, 2021-10-22 This book provides
significant information regarding the policies and provisions for early childhood teacher education
programs in universities in fourteen different countries. Early childhood education and care (ECEC)
is expanding rapidly across the globe with unprecedented numbers of children attending EC centres,
requiring the investment in educators to provide good quality ECEC. Yet, there is an inconsistent
approach to early childhood teacher preparation and the quality of existing programs is not known.
Each country’s contributing author/s is/are well known in their field for their in-depth knowledge of
early childhood teacher education programs including content, structure, and professional
experience that works within the scope of policy and registration agencies. The chapters address the
current situation of staffing—shortage or oversupply—of early childhood teachers in their country.
The book informs policy regarding content of early childhood teacher preparation programs and
provides evidence of current courses across many under-represented countries throughout the
world. It makes a significant contribution to understanding the environment for early childhood



teacher programs.
  why i love being a preschool teacher: What Matters? Courtney Bender, Ann Taves, 2012
This collection of essays examines religious, secular, and spiritual distinctions in society.
  why i love being a preschool teacher: I Love Being A Preschool Teacher For All The
Little Reasons Magic Journal Publishing, 2019-06-25 6x9 notebook with 100 blank pages. This is
the perfect and inexpensive gift for preschool teachers to doodle, sketch, put stickers, write
memories, or take notes in. Grab this amazing journal gift now!
  why i love being a preschool teacher: Cultivating Leadership in Early Childhood Education
and Care Leanne Gibbs, 2024-11-18 This book redefines leadership in early childhood education
(ECE), offering fresh theoretical insights and practical approaches. Delving into the challenges of
the workforce in the ECE sector, this book unravels the narrative of leadership development. It
underscores the importance of leadership practices in maintaining process quality within ECE,
which significantly impacts children’s academic, emotional and social outcomes and life trajectories.
The book presents novel conceptualisations of leadership, shedding light on factors that enable and
constrain leadership development through the theoretical frameworks of complexity leadership
theory and the theory of practice architectures. It also provides practical strategies for cultivating
leadership within early childhood organisations. Through interviews and case studies, the book
brings to life the experiences of ECE leaders, amplifying important themes and experiences. This
book is an invaluable read for educators and leaders around the world, providing inspiration and
guidance for their leadership journey. It is also an empirically based must-read for lecturers and
students in the higher education sector.
  why i love being a preschool teacher: Between Teaching and Caring in the Preschool John C.
Pruit, 2020-07-06 In Between Teaching and Caring in the Preschool, John C. Pruit argues that
preschool teaching is more than a set of roles and duties tied to institutional expectations. Drawing
on two years of ethnographic fieldwork, twenty-three interviews and countless conversations with
preschool teachers, and analysis of preschool documents, Pruit opens the black box of the preschool
to show the complexity of the preschool teacher identity as it unfolds in everyday practices of
teaching and caring. His analysis of preschool teachers’ talk and interaction addresses pertinent
sociological and early childhood education themes, including classroom management, social control,
emotions, and identity construction. He demonstrates there is more going on in the preschool than
teaching young children and caring for them. Through practices of classroom management and
teaching language, preschool teachers socialize children into education contexts and exert social
control in and through teaching practices. By managing emotions, preschool teachers also manage
impressions of themselves and the preschool. He also shows how preschool teachers use resources
like Montessori pedagogy and their lived experience to construct authenticity. Pruit concludes that
institutions, such as ECE, shape identities within and away from the institution.
  why i love being a preschool teacher: The Importance of Being Little Erika Christakis,
2016-02-09 “Christakis . . . expertly weaves academic research, personal experience and anecdotal
evidence into her book . . . a bracing and convincing case that early education has reached a point of
crisis . . . her book is a rare thing: a serious work of research that also happens to be well-written
and personal . . . engaging and important.” --Washington Post What kids need from grown-ups (but
aren't getting)...an impassioned plea for educators and parents to put down the worksheets and flash
cards, ditch the tired craft projects (yes, you, Thanksgiving Handprint Turkey) and exotic vocabulary
lessons, and double-down on one, simple word: play. --NPR The New York Times bestseller that
provides a bold challenge to the conventional wisdom about early childhood, with a pragmatic
program to encourage parents and teachers to rethink how and where young children learn best by
taking the child’s eye view of the learning environment To a four-year-old watching bulldozers at a
construction site or chasing butterflies in flight, the world is awash with promise. Little children
come into the world hardwired to learn in virtually any setting and about any matter. Yet in today’s
preschool and kindergarten classrooms, learning has been reduced to scripted lessons and suspect
metrics that too often undervalue a child’s intelligence while overtaxing the child’s growing brain.



These mismatched expectations wreak havoc on the family: parents fear that if they choose the
“wrong” program, their child won’t get into the “right” college. But Yale early childhood expert
Erika Christakis says our fears are wildly misplaced. Our anxiety about preparing and safeguarding
our children’s future seems to have reached a fever pitch at a time when, ironically, science gives us
more certainty than ever before that young children are exceptionally strong thinkers. In her
pathbreaking book, Christakis explains what it’s like to be a young child in America today, in a world
designed by and for adults, where we have confused schooling with learning. She offers real-life
solutions to real-life issues, with nuance and direction that takes us far beyond the usual
prescriptions for fewer tests, more play. She looks at children’s use of language, their artistic
expressions, the way their imaginations grow, and how they build deep emotional bonds to stretch
the boundaries of their small worlds. Rather than clutter their worlds with more and more stuff,
sometimes the wisest course for us is to learn how to get out of their way. Christakis’s message is
energizing and reassuring: young children are inherently powerful, and they (and their parents) will
flourish when we learn new ways of restoring the vital early learning environment to one that is best
suited to the littlest learners. This bold and pragmatic challenge to the conventional wisdom peels
back the mystery of childhood, revealing a place that’s rich with possibility.
  why i love being a preschool teacher: I Love Being a Preschool Teacher for All the Little
Reason Notebook: Lined Journal for Teacher, Kindergarten and School Fans - Paperback, Diary Gift
F Comic Notes, 2019-03-11 Are you looking for a notebook or diary? Then today is your lucky day.
Your perhaps new journal contains 110 lined pages and a great logo. Enough space to write down all
your notes, important ideas and other important thoughts. Perfect as a gift for men, women and
children. Mother, father and kids can also enjoy this beautiful notebook for Christmas or birthday.
For more paperbacks of this kind click on the author's name!
  why i love being a preschool teacher: The SAGE Handbook of Global Childhoods Nicola J.
Yelland, Lacey Peters, Nikki Fairchild, Marek Tesar, Michelle S. Pérez, 2021-09-08 This Handbook
explores the multidisciplinary field of childhood studies through a uniquely global lens. It focuses on
enquiries and investigations into the everyday lives of young children in the age range of birth to 8
years of age, giving space to their voices and involving interrogations about the various aspect of
their lives. This Handbook engages with the interdisciplinary field of childhood studies, education,
cultural studies, ethnography, and philosophy, with contributions from scholars from across the
globe who have focused their work on the complexities of childhoods in contemporary times. By
considering a range of epistemologies, ontologies and perspectives to present the contemporary &
systematic research on the topic from a wide range of academics and authors in the field, this
Handbook provides a significant contribution to the international dialogue of Global Childhoods. Part
1: Global Childhoods Part 2: Researching Global Childhoods Part 3: Contemporary Childhoods Part
4: Pedagogies and Practice Part 5: Creating Communities for Global Children
  why i love being a preschool teacher: Good News for Preschoolers & Their Families Richard
Shahan, 1998
  why i love being a preschool teacher: Teach Janice Koch, 2018-12-04 Teach is a concise
introduction to education that challenges readers’ preconceived notions of teaching in order to
transform them into reflective practitioners. Empathizing with the difficulties students face as they
move from the college classroom to their own classrooms, revered author Janice Koch invites
readers to both reflect on their own dispositions for teaching and look outside of themselves to the
demands of the profession, making the philosophy of teaching and learning accessible and relevant.
The Fourth Edition emphasizes the changing student population and the role of technology and
globalization in the field, while also including the Interstate Teacher Assessment and Support
Consortium (InTASC) standards correlating with each chapter’s content. With the guidance of this
supportive text, readers will gain vital exposure by engaging with professional standards from the
very start of their career.
  why i love being a preschool teacher: A New Vision for Early Childhood Noah Hichenberg,
2024-12-23 This innovative and thought-provoking book invites you to move away from strategies of



control and toward relationships of trust with young children. This book presents the conceptual
foundation for this re-framed relationship as well as pragmatic takeaways for parents and teachers
of preschool-aged children. The book offers a concise, critical history of early childhood which is
then laid against the author’s ethnographic research into the daily life of one 2-year-old. This unique
and refreshing perspective offers intimate insight into the tension between the adult’s desire for
control and the child’s capacity for resistance. The author argues that when the adult-child
relationship is defined by control, the child is faced with the same choice on repeat: submit, or
resist. Taking action in accordance with personal wants and needs typically requires transgressing
adult expectations. For the child, in today’s hyper-surveilled childhood, to speak up is to resist.
Moving these ideas from research and theory back into preschools and homes, A New Vision for
Early Childhood is important reading for any preschool teacher, leader, or parent who wants to
reconsider their relationship with children. We can become allies instead of sheriffs, working with
children instead of against them.
  why i love being a preschool teacher: Laugh Cry Repeat John Inman, 2017-12-04 Wyeth
Becker is a quiet man. Staid, serious, calm. A librarian. When he meets preschool teacher Deeze
Long, he discovers joy for the first time in his life. With joy comes laughter, excitement, and a new
way to look at the world through the eyes of the kindest, most loving man he has ever met. When
tragedy strikes and Deeze loses his joy, it is Wyeth who helps him find it again. It is Wyeth, the man
who never truly understood happiness, who pays that gift back. Giving all he can of himself to the
man who changed his life. Restoring in Deeze what he now so desperately needs. But the road of
their relationship doesn't end there. The joys and sorrows of life are never-ending. As they set out to
weather the highs and lows together, Wyeth and Deeze hang on to the one thing that makes all the
tears and laughter worthwhile. Love. For only through love can life be truly savored at all.
  why i love being a preschool teacher: Caring for People from Birth to Death James E
Hightower Jr, 2013-04-15 Discover the manual that will help you teach ministry students and
effectively minister to people in all developmental stages!Caring for People from Birth to Death is a
helpful resource for people who care for people. Each chapter describes a particular stage of
development in the human pilgrimage from the preschool years to senior adulthood--from the cradle
to the rocking chair. Guidelines and usable suggestions for a caring ministry are included in each
chapter. In Caring for People from Birth to Death spirituality as it relates to the developmental
process is explored by the contributors with a new section in each chapter that concerns the growth
and decline of a person’s spirituality throughout his or her life. Some of the issues you will explore in
this new edition include: developmental theories and spiritual issues for every stage of life caring for
the elderly through a team effort ministering to confused adolescents expanding your
parishioners’feelings of self-worth the fundamentals of teaching preschoolers about Jesus working
towards spiritual growth in adult malesCaring for People from Birth to Death is for seminary
students studying developmental psychology and ministry, for CPE training programs, for pastoral
counseling training programs, seminary professors, pastoral counselors, and church staff ministers.
This concise handbook will help you quickly grasp the developmental issues people face and give you
ideas on how the church can effectively minister to these folks. This book is updated from its original
publication, and each contributor’s intrinsic style has remained intact for you as you explore and
learn from this complete manual on ministering to your community members. Caring for People from
Birth to Death offers you practical, ready-to-use strategies for understanding, taking care of, and
ministering to people of all ages.
  why i love being a preschool teacher: Developing Community-Based School Crisis
Response Susan H. Shapiro, 2024-12-30 Examining crisis and its impact on the educational
experience, Developing Community-Based School Crisis Response helps aspiring educators
investigate and develop effective school crisis management strategies. The book introduces the
Educational Crisis Framework, which emphasizes the importance of compassion and community
knowledge as agents of change. Covering topics from school violence and natural disasters to the
impact of war and societal issues, each chapter presents case studies based on the lived experiences



of teachers, educational leaders, parents, and students who have confronted crises in their own K–12
classrooms and communities. Following each example, discussion questions provide prompts for
thoughtful group discussions. Addressing a wide array of increasingly common challenges, this
thoughtful resource is ideal for undergraduate and graduate students in teacher education and
educational leadership preparation programs, as well as experienced teachers, school
administrators, and families with school-aged children.
  why i love being a preschool teacher: Leaders Who Lead Successfully Teruni Lamberg,
2018-04-05 This book will help readers develop their leadership skills by drawing from a higher
purpose to find passion to lead purposefully and creatively. Team leaders will learn how to identify a
problem from a 360-degree perspective to meet the needs of the customer and how to select a
diverse team that can work synergistically together to innovate. This process involves matching
expertise to project and project to expertise. Successful leaders acquire a combination of knowledge
and experiences help them make better decisions. Dr. Lamberg also provides strategies for growing
as a leader and for making decisions so that project goals and team members’ expertise align to
create optimal conditions for thinking and productivity.
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