
who is considered the first lady of
management
who is considered the first lady of management is a question that often arises in discussions
about the pioneers who shaped modern management theories and practices. The title is most
commonly attributed to Mary Parker Follett, an influential thinker and practitioner whose contributions
laid foundational stones for organizational behavior, leadership, and conflict resolution. Her innovative
ideas emerged during the early 20th century, a time dominated by traditional hierarchical
management styles. This article explores who Mary Parker Follett was, her major contributions to
management thought, and why she holds the distinction as the first lady of management.
Additionally, it examines her lasting impact on contemporary management practices and how her
principles continue to influence leadership today. For those seeking to understand the origins of
participative management and human relations in the workplace, this discussion provides valuable
insights.
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Mary Parker Follett: A Pioneer in Management
Mary Parker Follett (1868–1933) is widely recognized as the first lady of management due to her
groundbreaking work in the fields of organizational theory and leadership. Born in Massachusetts,
Follett was a social worker, philosopher, and management consultant who challenged the dominant
scientific management paradigm of her time. She emphasized the human element in organizations,
advocating for collaborative processes and democratic leadership styles. Follett’s work transcended
conventional management by integrating psychology, sociology, and political science into
organizational studies, making her one of the earliest female voices in a male-dominated discipline.
Her ideas on power, authority, and conflict resolution were revolutionary and laid the groundwork for
human relations and participative management theories that gained prominence decades later.

Early Life and Education
Follett’s educational background included studies at Radcliffe College and the University of
Cambridge, where she engaged deeply with political philosophy and social sciences. Her academic
foundation informed her holistic approach to management, focusing on the interconnectedness of
individuals within organizations. Early in her career, Follett worked with settlement houses, which



exposed her to real-world social dynamics and organizational challenges. This experience fueled her
passion for improving workplace relationships and organizational effectiveness.

Context of Management During Her Era
In Follett’s time, management was dominated by Frederick Taylor’s scientific management principles,
which prioritized efficiency, standardization, and top-down control. Follett’s perspective contrasted
sharply with these mechanistic views, as she argued for viewing organizations as living systems
where human cooperation and shared power were essential. Her advocacy for participative decision-
making and conflict integration was groundbreaking, positioning her as a visionary ahead of her time.

Key Contributions to Management Theory
Mary Parker Follett’s contributions to management theory are extensive and continue to influence
contemporary practices. Her work introduced several key concepts that reshaped how managers and
scholars understand organizational dynamics and leadership.

Integration and Conflict Resolution
One of Follett’s most significant contributions was her concept of conflict integration. Unlike
traditional views that saw conflict as inherently negative, Follett perceived conflict as an opportunity
for innovation and growth. She proposed that conflicts should be resolved through integration, where
conflicting parties work collaboratively to find solutions that satisfy all interests. This approach laid
the foundation for modern conflict management and negotiation strategies in organizations.

Power-With Versus Power-Over
Follett made a critical distinction between “power-over” and “power-with.” While “power-over” refers
to domination and control, “power-with” emphasizes shared power and collective influence. She
argued that effective management relies on the latter, promoting cooperation and joint ownership of
decisions. This idea was a precursor to contemporary concepts of empowerment and participative
leadership.

Leadership as a Process
Rather than viewing leadership as a set of traits possessed by individuals, Follett described leadership
as a dynamic process involving interaction between leaders and followers. She highlighted the
importance of group dynamics and the leader’s role in facilitating collaboration and shared purpose.
Her process-oriented view of leadership influenced later theories such as transformational and
servant leadership.



Philosophy and Approach to Leadership
Mary Parker Follett’s philosophy centered on humanizing management and fostering democratic
principles within organizations. She believed that organizations function best when individuals work
together harmoniously, guided by mutual respect and shared goals.

Democratic Leadership and Participation
Follett championed the idea that decision-making should be decentralized and inclusive, encouraging
participation from all organizational members. She saw democracy not just as a political system but
as a practical approach to management that enhances creativity, commitment, and morale. Her
advocacy for participatory leadership anticipated later developments in team-based and collaborative
work environments.

Role of Managers as Facilitators
In Follett’s view, managers are not mere controllers but facilitators who help coordinate activities and
mediate relationships within the organization. She emphasized the importance of communication,
negotiation, and conflict resolution skills for managers. This perspective shifted the role of
management from authoritative command to collaborative guidance.

Emphasis on Group Dynamics
Follett was among the first to recognize the significance of group behavior and social processes at
work. She argued that understanding group dynamics was essential for effective leadership and
organizational success. Her insights contributed to the emergence of the human relations movement
and organizational psychology.

Legacy and Impact on Modern Management
The legacy of Mary Parker Follett as the first lady of management is evident in numerous
contemporary management theories and practices. Her pioneering ideas continue to resonate in
areas such as leadership development, organizational behavior, and conflict management.

Influence on Human Relations Movement
Follett’s focus on human factors and social processes anticipated the human relations movement led
by Elton Mayo and others. Her work underscored the importance of employee motivation, teamwork,
and leadership empathy, which are now central to modern management philosophy.

Contributions to Organizational Behavior
Many principles Follett introduced, such as participative decision-making and group dynamics, have



become fundamental concepts in organizational behavior studies. Her interdisciplinary approach
paved the way for integrating behavioral sciences into management education and practice.

Relevance in Contemporary Leadership
Today’s leadership models often reflect Follett’s ideas, emphasizing collaboration, empowerment, and
shared vision. Concepts like transformational leadership and servant leadership owe intellectual debts
to her early work. Additionally, conflict resolution techniques used in organizations today build upon
her integration approach.

Recognition and Honors
Although Mary Parker Follett’s work was not fully appreciated during her lifetime, she has since
received significant recognition as a foundational figure in management thought.

Posthumous Recognition
Several management scholars and institutions have honored Follett’s contributions by naming
awards, lectures, and academic chairs after her. Her writings are studied in business schools
worldwide as seminal texts in leadership and organizational theory.

Inclusion in Management Canon
Follett is now regarded as a pioneering woman in management whose ideas were ahead of their time.
She is frequently cited in literature on leadership, organizational development, and conflict
management, securing her place as an essential figure in the history of management.

Key Publications
Her major works, including "The New State" and "Dynamic Administration," remain influential
resources for understanding early management philosophy and its evolution.

Integration of conflict as a positive force1.

Distinction between power-with and power-over2.

Leadership as an interactive process3.

Promotion of democratic participation in organizations4.

Emphasis on human relations and group dynamics5.



Frequently Asked Questions

Who is considered the first lady of management?
Mary Parker Follett is widely regarded as the first lady of management for her pioneering work in
organizational theory and management.

Why is Mary Parker Follett called the first lady of
management?
Mary Parker Follett is called the first lady of management due to her early and influential
contributions to management theory, emphasizing human relations, leadership, and conflict
resolution.

What were Mary Parker Follett’s main contributions to
management?
Her main contributions include ideas on participatory management, conflict resolution through
integration, and viewing organizations as communities.

When did Mary Parker Follett make her impact on
management?
Mary Parker Follett made her impact during the early 20th century, particularly from the 1910s to the
1930s.

How did Mary Parker Follett influence modern management
practices?
She influenced modern management by promoting collaborative leadership, empowering employees,
and emphasizing the importance of human relations in organizations.

Is Mary Parker Follett recognized in business schools today?
Yes, Mary Parker Follett is studied in business schools as a foundational figure in management and
organizational behavior.

What books did Mary Parker Follett write on management?
Some of her notable works include "The New State" (1918) and "Dynamic Administration"
(posthumously published in 1941).

Did Mary Parker Follett introduce any unique management
concepts?
Yes, she introduced concepts such as 'power with' instead of 'power over' and the idea of integrative



unity in conflict resolution.

How does Mary Parker Follett’s approach differ from classical
management theories?
Unlike classical theories that emphasize hierarchy and control, Follett emphasized cooperation,
human relationships, and decentralized decision-making.

Why is Mary Parker Follett’s work still relevant today?
Her work remains relevant because it addresses the human and social aspects of management, which
are critical for effective leadership and organizational success in modern workplaces.

Additional Resources
1. Mary Parker Follett: Prophet of Management
This book explores the pioneering work of Mary Parker Follett, often regarded as the first lady of
management. It delves into her innovative ideas on organizational behavior, leadership, and conflict
resolution that were ahead of her time. The author highlights how Follett’s theories laid the
groundwork for modern management practices and continue to influence contemporary thought.

2. The New State: Group Organization the Solution of Popular Government
Written by Mary Parker Follett herself, this classic text presents her vision of democratic management
and the importance of group dynamics in organizations. Follett argues for integrative unity, where
collaboration replaces competition, fostering more effective leadership. The book remains a seminal
work for understanding participatory management and collective decision-making.

3. Dynamic Administration: The Collected Papers of Mary Parker Follett
This collection compiles Follett’s most influential essays on management and administration. It
provides readers with deep insights into her concepts of power, authority, and leadership as dynamic
processes rather than fixed hierarchies. The book is essential for anyone interested in the evolution of
organizational theory.

4. Mary Parker Follett and the Social Reconstruction of Business
This biography and analysis detail Follett’s contributions to bridging business management with social
responsibility. It examines how her ideas encouraged businesses to act as cooperative social
institutions rather than mere profit machines. The book contextualizes her work within the
progressive era and its relevance to today’s corporate social governance.

5. Leadership and the Art of Conflict Resolution: Mary Parker Follett’s Legacy
Focusing on Follett’s groundbreaking approach to conflict resolution, this book outlines her concept of
“constructive conflict” as a tool for innovation and growth. It explains how leaders can harness
conflicts to create integrative solutions that benefit all parties involved. The text draws practical
lessons for modern managers from Follett’s philosophical insights.

6. Mary Parker Follett: Creating Democracy, Transforming Management
This book highlights Follett’s role in shaping democratic principles within organizational management.
It discusses her belief that effective management should empower employees and encourage
participative decision-making. The narrative connects her ideas to contemporary movements toward



workplace democracy and collaborative leadership.

7. Integrative Unity: Mary Parker Follett’s Contribution to Organizational Theory
Exploring one of Follett’s core concepts, this book delves into “integrative unity” and its implications
for teamwork and leadership. It explains how Follett envisioned organizations as living systems where
diverse individuals unite for common goals. Readers gain an understanding of how this concept
challenges traditional top-down management models.

8. The Power of Power: Mary Parker Follett and the Dynamics of Influence
This text examines Follett’s innovative ideas on power as a relational and dynamic force rather than a
static possession. It discusses her distinction between “power-over” and “power-with,” emphasizing
collaborative influence. The book provides valuable insights into leadership and organizational change
inspired by Follett’s philosophy.

9. Mary Parker Follett in the 21st Century: Relevance and Application
This contemporary analysis assesses how Follett’s early 20th-century ideas remain applicable in
today’s complex and rapidly changing business environments. It showcases case studies where her
principles have been successfully implemented in modern organizations. The book serves as a bridge
connecting historical management theory with current practice.
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  who is considered the first lady of management: 21 Ways Women in Management Shoot
Themselves in the Foot John M. McKee, 2006 Despite all of the progress we've made toward equal
rights over the last few decades, less than 4 percent of America's largest companies employ women
as senior executives. This is not, according to business coach John M. McKee, because female
professionals lack the desire or ability to lead. In his thirty years of experience in corporate life,
McKee has found that a working woman cannot improve her situation until she more actively
manages her career, gains a better understanding of the traditionally masculine culture of the
workplace, and refuses to accept lower pay scales and unequal treatment. If you want to take control
of your career-and not depend on those who consciously or unconsciously subscribe to a lingering
old boys mentality for advancement-you need this book. 21 Ways Women in Management Shoot
Themselves in the Foot presents specific, practical tactics that will help you rise to the top: How to
navigate gender bias in the workplace (it still exists ) How to avoid common habits that will sabotage
your career The single most important tool used by highly successful professionals And much more .
. .
  who is considered the first lady of management: Nineteenth-Century American Women
Theatre Managers Jane K. Curry, 1994-07-21 Many women held positions of great responsibility
and power in the United States during the 19th century as theatre managers: managing stock
companies, owning or leasing theatres, hiring actors and other personnel, selecting plays for
production, directing rehearsals, supervising all production details, and promoting their dramatic
offerings. Competing in risky business ventures, these women were remarkable for defying societal
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norms that restricted career opportunities for women. The activities of more than 50 such women
are discussed in Nineteenth-Century American Women Theatre Managers, beginning with an
account of 15 pioneering women managers who were all managing theatres before 24 December
1853, when Catherine Sinclair, often incorrectly identified as the first woman theatre manager in
the United States, opened her theatre in San Francisco.
  who is considered the first lady of management: Key Thinkers in Industrial and
Organizational Psychology Laura Koppes Bryan, Andrew J. Vinchur, 2025-04-15 Key Thinkers in
Industrial and Organizational Psychology explores the lives, ideas, contributions, and impact of key
figures who have shaped and developed industrial and organizational (I-O) psychology. Through a
chronological lens, the book traces the history and context behind the groundbreaking work of a
diverse group of individuals who have influenced the field. Among those featured are pioneers such
as Walter Dill Scott, Charles S. Myers, Lillian Evelyn Moller Gilbreth, Francizka
Baumgarten-Tramer, Chen Li, and Bernard M. Bass. The book offers the reader a comprehensive
understanding of the evolving ideas and discoveries that have shaped I-O research and practice over
time. This book is an invaluable resource for all scientists and practitioners of I-O psychology and
historians of psychology, as well as anyone interested in how psychology has transformed
workplaces and influenced organizational practices.
  who is considered the first lady of management: The History of Management Thought
Daniel A. Wren, 2005 Rev. ed. of: The evolution of management thought. 4th ed. c1994
  who is considered the first lady of management: Management of Healthcare
Organizations: An Introduction, Fourth Edition Peter C. Olden, Cathleen O. Erwin, 2023-01-24
To become a successful healthcare manager, students need to understand management theories and
methods and know how to apply them to real-world problems. Management of Healthcare
Organizations: An Introduction teaches this in an engaging way. The authors provide aspiring
managers with theoretical background, practical methods, and hands-on exercises to prepare for
careers in healthcare management, emphasizing the multifaceted nature of management problems
and the need to combine a variety of approaches to solve them. This text includes bulleted lists,
examples, and exhibits to boost readability, retention, and engagement. Chapters are arranged to
sequentially build a body of knowledge and a mental framework for management. Each chapter
begins with a scenario taken from the same complex telehealth case study, reinforcing the
complexity of management problems while introducing chapter concepts. Each chapter has updated
information on diversity, equity, and inclusion, and strategies for managing clinical staff and
performance, as well as Try It, Apply It real-world exercises. This book combines time-tested
fundamental principles with cutting-edge methods and current knowledge.
  who is considered the first lady of management: Historical Perspectives in Industrial
and Organizational Psychology Laura L. Koppes, 2014-02-04 This unique book is the first to
contain a comprehensive history of industrial and organizational psychology, covering numerous
topics in the discipline. The history presented offers various perspectives, including the
contributions of individuals, organizations, and contextual or situational forces, as well as an
international viewpoint. The authors, all highly regarded experts in their respective topics, use a
range of approaches to examine history, demonstrating to readers that there are multiple ways to
understand history. This volume will be of interest to industrial and organizational psychologists,
business and management academics and professionals, historians of psychology, business, science
and science and technology, undergraduate, and graduate students.
  who is considered the first lady of management: The Changing Face of Women
Managers in Asia Chris Rowley, Vimolwan Yukongdi, 2008-09-10 This book examines the influence
of culture and tradition on organizational and management practices and how these affect the
progress of women in management in Asian economies. It explores which organizational and
management practices are universal, and which are culture specific, and how these in turn affect the
advancement / representation of women in the Asian region.
  who is considered the first lady of management: Religion, Politics, Gender and



Sexuality in Zimbabwe Francis Machingura, 2024-11-27 This book examines the interplay between
religion, politics, gender and sexuality in Zimbabwe, which constitute the core of human life and
behavior. More specifically, the book looks at women’s sexuality and the body politic during and
after Zimbabwe’s liberation struggle; gendered poverty, production and wealth creation;
homosexuality in both the public and private spheres; religio-political and economic patronages;
gendered cyber victimization; the trapping of women in gendered tradition, culture, religion and
power politics; and gendered literatures and metaphors. The book’s findings are critically important,
especially when it comes to African societies, where any association with any religion, political party
and even social clubs has been gendered and sexualised to bar women from playing any
participative role. They cut across disciplines and cultures to empower people in theory and
practice.
  who is considered the first lady of management: Deposition Transcripts from the Committee
Investigation Into the White House Office Travel Matter , 1996
  who is considered the first lady of management: Correspondence Between the White House
and Congress in the Proceedings Against John M. Quinn, David Watkins, and Matthew Moore as Part
of the Committee Investigation Into the White House Travel Office Matter , 1996
  who is considered the first lady of management: Daily Graphic Elvis Aryeh, 2000-02-10
  who is considered the first lady of management: Rungs on My Ladder Eleanor Riley, 2007
  who is considered the first lady of management: A History of Apprenticeship Nurse
Training in Ireland Gerard Fealy, 2006-03-20 Based on new research using previously unpublished
sources, this book is the first in-depth study of the history of hospital apprenticeship nurse training
in Ireland.
  who is considered the first lady of management: Women's Work Laurie F. Maffly-Kipp,
Kathryn Lofton, 2010-12-06 Whether in schoolrooms or kitchens, state houses or church pulpits,
women have always been historians. Although few participated in the academic study of history until
the mid-twentieth century, women labored as teachers of history and historical interpreters. Within
African-American communities, women began to write histories in the years after the American
Revolution. Distributed through churches, seminaries, public schools, and auxiliary societies, their
stories of the past translated ancient Africa, religion, slavery, and ongoing American social reform as
historical subjects to popular audiences North and South. This book surveys the creative ways in
which African-American women harnessed the power of print to share their historical revisions with
a broader public. Their speeches, textbooks, poems, and polemics did more than just recount the
past. They also protested their present status in the United States through their reclamation of that
past. Bringing together work by more familiar writers in black America-such as Maria Stewart,
Francis E. W. Harper, and Anna Julia Cooper-as well as lesser-known mothers and teachers who
educated their families and their communities, this documentary collection gathers a variety of
primary texts from the antebellum era to the Harlem Renaissance, some of which have never been
anthologized. Together with a substantial introduction to black women's historical writings, this
volume presents a unique perspective on the past and imagined future of the race in the United
States.
  who is considered the first lady of management: Deposition Transcripts from the
Committee Investigation Into the White House Office Travel [i.e. Travel Office] Matter ,
1996
  who is considered the first lady of management: The Other Elites MaryAnne Borrelli, Janet
M. Martin, 2000-12-15 Contains 13 contributions, divided into four sections: theoretical and
comparative perspectives on women as political executives; institutional perspectives on women as
officeholders in the executive branch; institutional perspectives on the President, Congress, and the
Courts; and policy and participations issues relating to women as executive activists and as citizens.
Annotation copyrighted by Book News, Inc., Portland, OR
  who is considered the first lady of management: The History of the Jewish Foster Home
and Orphan Asylum of Philadelphia S. M. Fleischman, 1905



  who is considered the first lady of management: Management Fundamentals ,
  who is considered the first lady of management: Giving to Help, Helping to Give Tade
Akin Aina, 2013-08-01 The past decade has seen a flowering of philanthropic activities across many
parts of Africa. Unlike before, this flowering has the distinct character of African agency, energy and
engagement. Philanthropy is no longer about narratives of passive, poor and miserable Africans
receiving help from rich, fortunate and often Western outsiders. The emerging narratives about
philanthropy in Africa are about an increasingly confident and knowledgeable assertion of African
capacities to give not only to help but also to transform and seek to address the root causes of
injustice, want, ignorance and disease. The narratives are also about the increasing questioning of
the role and place of Africans in the world’s philanthropic traditions and what constitutes African
specificities but also African differences and varieties. This book is about African philanthropic
experiences, their varieties, challenges and opportunities. It is about documenting, investigating,
describing, questioning and reflecting on philanthropy in Africa. Because Africa is not a monolithic
entity with one single history, cultural, political and economic experience, this ground-breaking book
rightly tackles the varied modes, forms, vehicles and means in which the philanthropic experiences
are expressed in Africa. It is a pioneering and ambitious effort in a field and community of practice
that is new both in terms of scholarship and in professional practice. Many of the chapters boldly
engage the burden of reflections, questions, ambivalences and ambiguities that one often finds in an
emerging field, innovatively positing the outlines, concepts, frameworks and theories of scholarship
and practice for a field critical to development on the continent.
  who is considered the first lady of management: The Impeachment of William Jefferson
Clinton R. Emmett Tyrrell, Jr., 1997-10-01 A masterful work of future history that propels you into
the center of the most heated political debate of the century. It shows how Clinton could be
impeached in an astonishingly realistic scenario that will leave you wondering not IF it will ever
happen, BUT WHEN!
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