who is responsible for business continuity
plan

who is responsible for business continuity plan is a critical question that organizations must
address to ensure effective preparedness and resilience in the face of disruptions. A business
continuity plan (BCP) outlines procedures and instructions an organization must follow to continue
operating during and after a disaster or unexpected event. Understanding who holds accountability
for creating, maintaining, and executing the business continuity plan is essential for minimizing
downtime and protecting assets. This article explores the various roles and responsibilities involved in
business continuity planning, including leadership, management, and specialized teams. It also
discusses the importance of collaboration across departments and the ongoing management required
to keep the plan relevant and actionable. The following sections will provide a detailed overview of
key stakeholders in business continuity, their specific duties, and best practices for assigning
responsibility.
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Role of Business Continuity Managers and Coordinators
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Importance of External Partners and Consultants
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Understanding Business Continuity Planning

Business continuity planning is a strategic process that prepares an organization to maintain essential
functions during and after a major disruption. This includes natural disasters, cyberattacks, supply
chain failures, or other unexpected crises. A comprehensive business continuity plan details the
necessary steps to safequard personnel, protect critical assets, and ensure the continuation of vital
operations. The plan typically covers risk assessment, business impact analysis, recovery strategies,
communication protocols, and regular testing. Understanding the scope and complexity of business
continuity planning helps clarify why clearly defining who is responsible for the business continuity
plan is fundamental to success.



Key Roles Responsible for Business Continuity Plan

Responsibility for a business continuity plan does not rest with a single individual but is distributed
across multiple roles within an organization. Effective business continuity requires collaboration
among executives, managers, specialized teams, and sometimes external experts. Identifying and
assigning these roles ensures accountability and streamlines the planning process. The following key
roles are typically involved in business continuity planning and execution.

Executive Leadership

Senior executives, including the CEO and board members, play a pivotal role in supporting and
endorsing the business continuity plan. They provide the necessary resources, funding, and strategic
direction. Their involvement signals the importance of business continuity to the entire organization
and helps align the plan with overall business objectives.

Business Continuity Manager or Coordinator

A designated business continuity manager or coordinator is often appointed to oversee the
development, implementation, and maintenance of the BCP. This individual acts as the central point
of contact and ensures that all departments comply with continuity requirements and timelines. They
facilitate training, testing, and updates to the plan, ensuring it remains effective and current.

Department Heads and Managers

Department heads and managers are responsible for developing continuity strategies specific to their
areas. They identify critical functions, resources, and personnel necessary to maintain operations.
These leaders also coordinate with the business continuity manager to integrate departmental plans
into the overall organizational BCP.

Employees

Every employee has a role in business continuity, from understanding their responsibilities during an
incident to participating in training and drills. Staff members are critical to executing the plan
effectively and ensuring business processes continue without unnecessary interruption.

IT and Security Teams

Information technology and security teams are essential for maintaining data integrity, system
availability, and cybersecurity during disruptions. They develop recovery strategies for IT
infrastructure and coordinate backup systems, disaster recovery, and incident response.



Responsibilities of Senior Leadership

Senior leadership is ultimately accountable for the success of the business continuity plan. Their
responsibilities include setting the tone at the top, approving the plan, allocating resources, and
ensuring compliance with industry regulations and standards. Leadership must also promote a culture
of preparedness throughout the organization to encourage proactive risk management and resilience.

Strategic Oversight and Governance

Executives provide strategic oversight by defining business continuity objectives aligned with
corporate goals. They establish governance frameworks to monitor plan development and execution,
ensuring accountability at all levels.

Resource Allocation

Providing sufficient resources, including budget, personnel, and technology, is critical. Senior leaders
must prioritize business continuity initiatives and support training and awareness programs.

Communication and Support

Leadership facilitates communication channels essential for crisis management and ensures that
employees understand the importance of their roles within the business continuity plan.

Role of Business Continuity Managers and Coordinators

The business continuity manager or coordinator is responsible for the operational aspects of the plan.
This role requires expertise in risk management, emergency response, and project coordination to
effectively manage continuity efforts.

Plan Development and Documentation

These professionals lead the drafting and updating of the business continuity plan, incorporating input
from all relevant stakeholders. They document procedures, contacts, and recovery strategies in a
clear and accessible format.

Training and Awareness

Business continuity managers organize training sessions and awareness programs to educate
employees about their responsibilities and emergency protocols.



Testing and Exercises

Regular testing and simulation exercises are conducted to evaluate the plan’s effectiveness, identify
gaps, and implement improvements.

Involvement of Department Heads and Employees

Department heads translate organizational continuity objectives into actionable plans tailored to their
specific functions. Employees play a vital role in executing these plans during an incident.

Identifying Critical Functions and Resources

Department leaders assess which processes are essential to business operations and determine the
resources required to maintain them under adverse conditions.

Developing Department-Specific Continuity Plans

These plans address unique risks and recovery procedures relevant to each department, ensuring a
comprehensive organizational approach.

Employee Training and Participation

Employees must be trained on departmental procedures and participate in drills to build confidence
and proficiency in executing the business continuity plan.

Importance of External Partners and Consultants

External partners, including vendors, suppliers, and consultants, often contribute to the business
continuity plan. Their involvement ensures supply chain resilience and access to specialized
expertise.

Vendor and Supplier Coordination

Organizations must assess the continuity capabilities of critical suppliers and include contingency
arrangements within the overall plan.

Consultant Expertise

Business continuity consultants provide valuable insights, best practices, and independent
assessments to enhance the plan’s quality and compliance.



Maintaining and Testing the Business Continuity Plan

Ongoing maintenance and testing are vital to ensure the business continuity plan remains relevant
and effective. Changes in the business environment, technology, and personnel require regular
updates.

Regular Reviews and Updates

The plan should be reviewed at least annually or after significant organizational changes to
incorporate new risks, processes, or regulatory requirements.

Conducting Drills and Simulations

Testing the plan through drills and simulations allows organizations to identify weaknesses and
improve response capabilities.

Continuous Improvement

Feedback from tests and real incidents should be used to refine the plan, training programs, and
communication strategies.

e Clearly define roles and responsibilities for all stakeholders

Ensure executive leadership actively supports and resources the plan

Assign a dedicated business continuity manager or coordinator

Engage department heads and employees in planning and training

Incorporate external partners for comprehensive risk coverage

Maintain and regularly test the plan to adapt to changing conditions

Frequently Asked Questions

Who is typically responsible for creating a business continuity
plan?

The responsibility for creating a business continuity plan usually lies with the business continuity
manager or the risk management team, often in collaboration with department heads and senior
management.



What role does senior management play in business
continuity planning?

Senior management is responsible for endorsing the business continuity plan, providing necessary
resources, and ensuring that the plan aligns with the organization's strategic objectives.

Are individual employees responsible for business continuity
planning?
While individual employees may not be responsible for developing the plan, they are responsible for

understanding their roles and following procedures outlined in the business continuity plan during an
incident.

Who is accountable for maintaining and updating the business
continuity plan?

The business continuity coordinator or designated continuity team is accountable for regularly
reviewing, maintaining, and updating the business continuity plan to ensure its effectiveness.

Does the IT department have responsibilities in the business
continuity plan?

Yes, the IT department is responsible for ensuring data backup, recovery processes, and maintaining
IT infrastructure to support business continuity during disruptions.

How does the risk management team contribute to business
continuity planning?

The risk management team identifies potential risks and vulnerabilities, assesses their impact, and
helps develop strategies within the business continuity plan to mitigate these risks.

Is the board of directors involved in business continuity
planning?

The board of directors is typically responsible for overseeing the overall governance of business
continuity, ensuring that appropriate policies are in place and that risks are managed effectively.

Can external consultants be responsible for the business
continuity plan?

External consultants can assist in developing, reviewing, and testing the business continuity plan, but
ultimate responsibility remains with the organization's internal management and designated
personnel.



Additional Resources

1. Business Continuity Management: A Crisis Management Approach

This book explores the roles and responsibilities within an organization for developing and
maintaining an effective business continuity plan. It emphasizes leadership accountability and the
integration of crisis management teams. Readers gain insight into how different departments
collaborate to ensure operational resilience during disruptions.

2. Who Owns Business Continuity? Defining Roles and Responsibilities

Focused specifically on clarifying ownership of business continuity functions, this book helps
organizations assign clear accountability. It discusses the importance of executive sponsorship, the
role of business units, and the involvement of IT and risk management teams. Practical frameworks
guide readers in establishing a cohesive responsibility structure.

3. Strategic Business Continuity Planning: Assigning Responsibility for Success

This title delves into strategic approaches to business continuity planning, highlighting the critical role
of leadership and designated coordinators. It covers how to align business continuity objectives with
corporate governance and risk appetite. The book provides case studies illustrating successful
responsibility delegation.

4. Business Continuity and Disaster Recovery for Managers

Aimed at managers across all levels, this book explains who should be responsible for various aspects
of business continuity and disaster recovery. It details the collaboration between IT, operations, and
executive teams. The practical advice helps managers understand their roles in maintaining business
resilience.

5. Accountability in Business Continuity Planning: Roles, Responsibilities, and Governance

This book offers a deep dive into governance structures that support accountability in continuity
planning. It highlights best practices for defining roles from board members to frontline staff. Readers
learn how to implement checks and balances to ensure preparedness and swift response during
crises.

6. Building a Resilient Organization: Leadership and Responsibility in Business Continuity

Focusing on leadership’s role, this book discusses how executives and managers can foster a culture
of resilience. It outlines who should lead business continuity initiatives and how to empower teams to
take ownership. The book also covers communication strategies that reinforce responsibility at all
levels.

7. Business Continuity Planning: A Collaborative Responsibility

This book emphasizes the collaborative nature of business continuity planning, advocating for shared
responsibility across departments. It provides guidance on forming cross-functional teams and
assigning clear duties. The text includes tools for mapping responsibilities to ensure comprehensive
coverage.

8. Risk Management and Business Continuity: Defining Ownership for Effective Planning

This title links risk management principles with business continuity planning, focusing on ownership
and accountability. It explores the intersection of risk officers, continuity planners, and operational
leaders. Practical frameworks help organizations delineate responsibilities clearly to mitigate risks
effectively.

9. The Role of Corporate Governance in Business Continuity Planning



Highlighting the importance of corporate governance, this book explains how boards and senior
leadership should oversee business continuity efforts. It discusses establishing policies, monitoring
compliance, and ensuring resources are allocated appropriately. The book serves as a guide for
aligning continuity planning with governance best practices.
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who is responsible for business continuity plan: Disaster Recovery, Crisis Response, and
Business Continuity Jamie Watters, 2013-12-19 Business continuity is a necessity for all
businesses as emerging regulations, best practices, and customer expectations force organizations
to develop and put into place business continuity plans, resilience features, incident-management
processes, and recovery strategies. In larger organizations, responsibility for business continuity
falls to specialist practitioners dedicated to continuity and the related disciplines of crisis
management and IT service continuity. In smaller or less mature organizations, it can fall to almost
anyone to prepare contingency plans, ensure that the critical infrastructure and systems are
protected, and give the organization the greatest chance to survive events that can--and
do--bankrupt businesses. A practical how-to guide, this book explains exactly what you need to do to
set up and run a successful business continuity program. It contains tools and techniques to make
business continuity, crisis management, and IT service continuity much easier.

who is responsible for business continuity plan: Testing & Exercising Your Business
Continuity Plan Dr Goh Moh Heng, 2006-01-01 This book will help you to design, develop and
conduct tests to ensure that this plan meets all critical business continuity objectives. You will learn
how to design, develop, implement and evaluate for main types of tests - Telephone Notification,
Walk through, Integrated and Simulation tests. These tests, especially the advanced testing methods
of integrated and simulation tests, would empower the organization with capability to recover
quickly from any interruption or disaster. Comprehensive instructions, guidance and examples are
included.

who is responsible for business continuity plan: Building an Enterprise-Wide Business
Continuity Program Kelley Okolita, 2016-04-19 If you had to evacuate from your building right
now and were told you couldn't get back in for two weeks, would you know what to do to ensure
your business continues to operate? Would your staff? Would every person who works for your
organization? Increasing threats to business operations, both natural and man-made, mean a
disaster could occur at any time. It is essential that corporations and institutions develop plans to
ensure the preservation of business operations and the technology that supports them should risks
become reality. Building an Enterprise-Wide Business Continuity Program goes beyond theory to
provide planners with actual tools needed to build a continuity program in any enterprise. Drawing
on over two decades of experience creating continuity plans and exercising them in real recoveries,
including 9/11 and Hurricane Katrina, Master Business Continuity Planner, Kelley Okolita, provides
guidance on each step of the process. She details how to validate the plan and supplies time-tested
tips for keeping the plan action-ready over the course of time. Disasters can happen anywhere,
anytime, and for any number of reasons. However, by proactively planning for such events, smart
leaders can prepare their organizations to minimize tragic consequences and readily restore order
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with confidence in the face of such adversity.

who is responsible for business continuity plan: Business Continuity Planning for
Government Cash and Debt Management Mr. Emre Balibek, Ian Storkey, Hakan Yavuz,
2021-09-21 Cash and debt management operations are part of the “transactional” functions of public
financial management. It is critical that these functions are resilient to external disruptions, ranging
from information and communication technology (ICT) system outages to natural disasters. This
technical manual aims to provide guidance on the steps that government cash and debt management
units can follow to develop and implement a practical business continuity plan that economizes the
resources used. It also discusses the evolving nature of business disruption risks faced by cash and
debt management over the last decade, including the COVID-19 pandemic, as well as risk mitigation
solutions that have emerged.

who is responsible for business continuity plan: Business Continuity Planning Ken
Doughty, 2000-09-11 Once considered a luxury, a business continuity plan has become a necessity.
Many companies are required to have one by law. Others have implemented them to protect
themselves from liability, and some have adopted them after a disaster or after a near miss.
Whatever your reason, the right continuity plan is essential to your organization. Business

who is responsible for business continuity plan: Business Continuity Planning Kenneth
L. Fulmer, 2015-02-10 This easy workbook format shows managers new to Business Continuity
Planning how to quickly develop a basic plan and keep it updated. If you've been tasked with
developing a basic business continuity plan and aren't sure where to start, this workbook with
sample forms, checklists, templates, and plans will walk you step-by-step through the process. The
book is aimed at single/few location companies with up to 250 employees and is more oriented to an
office environment, especially where computer operations are critical. It offers a fast, practical
approach for small companies with limited staff and time to customize a workable plan and expand it
as they grow. Endorsed by The Business Continuity Institute and Disaster Recovery Institute
International, it includes these helpful tools: Straightforward, jargon-free explanations emphasize
the non-technical aspects of Information Technology/Disaster Recovery planning. Glossary with 120
terms and Appendices with sample risk assessment and risk analysis checklists. Extensive, easy
to-use downloadable resources include reproducible worksheets, forms, templates, questionnaires,
and checklists for various natural disasters and special hazards such as power outages, boiler
failures, bomb threats, hazardous material spills, and civil unrest, along with a checklist for vital
records storage. For professional development or college classes the book is accompanied by a set of
Instructor Materials.

who is responsible for business continuity plan: Managing Your Business Continuity
Planning Project Dr Goh Moh Heng, 2004-01-01 This book is written for those who are new to
Business Continuity planning and also as a reference for practitioner, who are assigned to initiate
the BC Planning (BCP) project in their organization. It aims to help you kick off the BCP project in
your organization, starting with the need to educate your Executive Management about the purpose,
process and importance of BC Management (BCM). It also covers other essential steps including
research, developing a BC framework, developing an action plan, establishing a project team,
budgeting and scheduling deadlines to ensure that the BC project meets expectations.

who is responsible for business continuity plan: Business Continuity and HIPAA James
C. Barnes (Economist), 2004-05 This book will examine business continuity planning as adapted to
encompass the requirements of The Health Care Portability and Accountability Act of 1996, or
HIPAA. We will examine the typical business continuity planning model and highlight how the
special requirements of HIPAA have shifted the emphasis. The layout of this book was designed to
afford assistance, hints, and templates to the person or team charged with the task of implementing
business continuity planning into a healthcare organization.You will notice that this book does not
address Emergency Management (building evacuations and other immediate response procedures),
which is outside the scope of the HIPAA regulations.Upon reading and re-reading the HIPAA
regulations and the ?Comments and Responses? in the federal register, it becomes quite evident that



the ?Contingency Plan? (read Business Continuity Plan) requirements were written by those looking
to protect health information data. That being said, many of the examples that I use in this book
relate to information technology and disaster recovery (recovery of computer capabilities). What is
also important, and that I try to emphasize throughout the book, is that recovering the computer
systems of a health care organization will not necessarily get it operational again after a disaster; a
multitude of other production and operational components must be present in order to deliver
services and products to customers/patients. Where appropriate, I have identified procedures and
strategies that are unique to healthcare provider organizations. If not so indicated, it can be
assumed that I am referring to healthcare organizations in general.The audience for whom I have
designed this book are the people who are responsible for implementing a business continuity plan
in a healthcare organization that comes under the scope of the HIPAA regulations. At first reading,
the book may appear to be an exact template to be used to design a business continuity plan. What I
hope that you will get out of the book (perhaps on a reread once you are into the planning project) is
that this is a pencil outline on a canvas and that your insights and knowledge of your healthcare
organization will add the color that will make it a masterpiece.What you will notice in this book is
that we present an approach that is similar to traditional business continuity planning. This is done
purposefully. The basic business continuity planning model looks to protect and/or recover all
critical components of production. This model assumes an industry-specific nature not by changing
the model itself, but by placing greater emphasis on the protection and recovery of those production
resources that characterize that industry. In our view, ?thinking outside the box? is only required if
the box was ill-conceived in the first place. Accordingly, this book can also be appropriate for many
non-healthcare organizations.This book will include the special precautions and procedures that
address the unique concerns of HIPAA, but it will present them along with the other business
components in order to emphasis the need to take a holistic approach when constructing and
maintaining a business continuity plan.

who is responsible for business continuity plan: Business Survival Michelle Sollicito,
2002-04-01 “Business Survival - a Guide to Business Continuity Planning and Disaster Recovery” is
for experienced and inexperienced, technical, and non-technical personnel who are interested in the
need for Business Continuity Planning within their organizations. These personnel include: Senior
and Executive management, the decision-makers who make budgetary decisions Business Continuity
Managers and their teams Chief Information Officers, who ensure the implementation of the
Disaster Recovery elements of the Business Continuity Plan and play a large role in (and perhaps
even manage or oversee) the Business Continuity Process The IT security program manager, who
implements the security program IT managers and system owners of system software and/or
hardware used to support IT functions. Information owners of data stored, processed, and
transmitted by the IT systems Business Unit owners and managers who are responsible for the way
in which their own unit fits into the overall Business Continuity Plan, but especially Facilities
Managers, who are responsible for the way the buildings are evacuated and secured, providing floor
plans and information to Emergency Services, etc. Human Resources Managers who are responsible
for the “people” elements of the Business Continuity Plan Communications and PR Managers who
are responsible for the communications policies that form part of the Business Continuity Plan
Technical support personnel (e.g. network, system, application, and database administrators;
computer specialists; data security analysts), who manage and administer security for the IT systems
Information system auditors, who audit IT systems IT consultants, who support clients in developing,
implementing and testing their Business Continuity Plans

who is responsible for business continuity plan: The Handbook of Archival Practice Patricia
C. Franks, 2021-09-12 To meet the demands of archivists increasingly tasked with the responsibility
for hybrid collections, this indispensable guide covers contemporary archival practice for managing
analog and digital materials in a single publication. Terms describing activities central to the
archival process—such as appraisal, acquisition, arrangement, description, storage, access, and
preservation—are included. In addition, responsibilities traditionally considered outside the purview




of the archivist but currently impacting professional activities—such as cybersecurity, digital
forensics, digital curation, distributed systems (e.g., cloud computing), and distributed trust systems
(e.g., blockchain)—are also covered. The Handbook is divided into ten sections: current
environment; records creation and recordkeeping systems; appraisal and acquisition; arrangement
and description; storage and preservation; digital preservation; user services; community outreach
and advocacy; risk management, security and privacy; and management and leadership. Some terms
touch on more than one category, which made sorting a challenge. Readers are encouraged to
consult both the table of contents and the index, as a topic may be addressed in more than one
entry. A total of 111 entries by 105 authors are defined and described in The Handbook. The
majority (79) of the contributors were from the US, 12 from Canada, 7 from the United Kingdom, 3
from Australia, 1 each from Germany, Jamaica, New Zealand, and the Russian Federation. Because
archival practice differs among practitioners in different countries, this work represents an
amalgamation. The Handbook was written primarily for archival practitioners who wish to access
desired information at the point of need. However, can also serve as a valuable resource for students
pursuing careers in the archival profession and information professionals engaged in related fields.

who is responsible for business continuity plan: Operational and Business Continuity
Planning for Prolonged Airport Disruptions Scott Corzine, 2013 TRB's Airport Cooperative Research
Program (ACRP) Report 93: Operational and Business Continuity Planning for Prolonged Airport
Disruptions provides a guidebook and software tool for airport operators to assist, plan, and prepare
for disruptive and catastrophic events that have the potential for causing prolonged airport closure
resulting in adverse impacts to the airport and to the local, regional, and national economy. The
software tool is available in a CD-ROM format and is intended to help develop and document airport
business continuity plans or revise current plans in light of this guidance. The CD is also available
for download from TRB's website as an ISO image.--Publisher's description.

who is responsible for business continuity plan: Developing an Enterprise Continuity
Program Sergei Petrenko, 2022-09-01 The book discusses the activities involved in developing an
Enterprise Continuity Program (ECP) that will cover both Business Continuity Management (BCM)
as well as Disaster Recovery Management (DRM). The creation of quantitative metrics for BCM are
discussed as well as several models and methods that correspond to the goals and objectives of the
International Standards Organisation (ISO) Technical Committee ISO/TC 292 Security and
resilience”. Significantly, the book contains the results of not only qualitative, but also quantitative,
measures of Cyber Resilience which for the first time regulates organizations’ activities on
protecting their critical information infrastructure. The book discusses the recommendations of the
ISO 22301: 2019 standard “Security and resilience — Business continuity management systems —
Requirements” for improving the BCM of organizations based on the well-known
“Plan-Do-Check-Act” (PDCA) model. It also discusses the recommendations of the following ISO
management systems standards that are widely used to support BCM. The ISO 9001 standard
Quality Management Systems; ISO 14001 Environmental Management Systems; ISO 31000 Risk
Management, ISO/IEC 20000-1 Information Technology - Service Management, ISO/IEC 27001
Information Management security systems”, ISO 28000 “Specification for security management
systems for the supply chain”, ASIS ORM.1-2017, NIST SP800-34, NFPA 1600: 2019, COBIT 2019,
RESILIA, ITIL V4 and MOF 4.0, etc. The book expands on the best practices of the British Business
Continuity Institute’s Good Practice Guidelines (2018 Edition), along with guidance from the
Disaster Recovery Institute’s Professional Practices for Business Continuity Management (2017
Edition). Possible methods of conducting ECP projects in the field of BCM are considered in detail.
Based on the practical experience of the author there are examples of Risk Assessment (RA) and
Business Impact Analysis (BIA), examples of Business Continuity Plans (BCP) & Disaster Recovery
Plans (DRP) and relevant BCP & DRP testing plans. This book will be useful to Chief Information
Security Officers, internal and external Certified Information Systems Auditors, senior managers
within companies who are responsible for ensuring business continuity and cyber stability, as well as
teachers and students of MBA'’s, CIO and CSO programs.



who is responsible for business continuity plan: CISSP (ISC)2 Certified Information
Systems Security Professional Official Study Guide James Michael Stewart, Mike Chapple,
Darril Gibson, 2015-09-15 Covers 100% of the 2015 CISSP exam candidate information bulletin
(CIB) objectives ... including, assessment tests that check exam readiness, objective amap,
real-world scenarios, hands-on exercises, key topi exam essentials, and challenging chapter review
questions ... security and risk management, asset security, security engineering, communication and
network security, identity and access management, security assessment and testing, security
operations, software development security--Back cover.

who is responsible for business continuity plan: Disaster Recovery and Business Continuity
Thejendra BS, 2014-01-30 Learn how to build a business continuity plan to protect your organisation
when things go wrong.

who is responsible for business continuity plan: CISSP: Certified Information Systems
Security Professional Study Guide James Michael Stewart, Ed Tittel, Mike Chapple, 2008-06-23
Building on the popular Sybex Study Guide approach, CISSP: Certified Information Systems Security
Professional Study Guide, 4th Edition provides 100% coverage of the CISSP Body of Knowledge
exam objectives. Find clear and concise information on crucial security topics, practical examples
and insights drawn from real-world experience, and cutting-edge exam preparation software,
including two full-length bonus exams and electronic flashcards. Prepare yourself by reviewing the
key exam topics, including access control, application security, business continuity and disaster
recovery planning, cryptography; information security and risk management, and security
architecture and design telecommunications and network security.

who is responsible for business continuity plan: Always-On Business Nijaz Bajgori¢, Lejla
Turulja, Amra Alagi¢, 2022-03-21 Modern business relies heavily on information technology. This
book presents a new “always-on” business model for the digital age, one based on three interrelated
components: a business model, an IT capability model, and an always-on information system model.
In addition, it develops an implementation framework for the new model by identifying
business-critical continuous computing information technologies as implementation drivers. The
model proposed in this book reveals the critical role of business continuity management in ensuring
business continuity even when operations are unaffected by any disasters. Using empirical survey
data, PLS-SEM (Partial Least Squares - Structural Equation Modeling) combined with mediation
analysis are used to test the model and hypotheses. The book is chiefly intended for students in
Business Administration/Management degree programs and business leaders whose work involves
addressing issues such as organizational performance, IT capability, enterprise information systems,
IT management, business continuity management, disaster recovery management, risk management,
IT auditing, and compliance.

who is responsible for business continuity plan: CIO , 2005-10-01

who is responsible for business continuity plan: Principles and Practice of Business
Continuity Jim Burtles, 2016-03 Are you are a Business Continuity Manager or training for the job?
Are you ready to keep the business up and running in the face of emergencies ranging from
earthquakes to accidents to fires to computer crashes? In this second edition of Principles and
Practice of Business Continuity: Tools and Techniques, Jim Burtles explains six main scenarios. He
promises: “If you and your organization are prepared to deal with these six generic risks, you will be
able to recover from any business disaster.” Using his decades of experience, Burtles speaks to you
directly and personally, walking you through handling any contingency. He tells you how to bring
people together to win executive support, create a Business Continuity Plan, organize response
teams, and recover from the disruption. His simple, step-by-step actions and real-world examples
give you the confidence to get the job done. To help you along, each chapter of Principles and
Practice of Business Continuity: Tools and Techniques starts with learning objectives and ends with
a multiple-choice self-examination covering the main points. Thought-provoking exercises at the end
of each chapter help you to apply the materials from the chapter to your own experience. In
addition, you will find a glossary of the key terms currently in use in the industry and a full index.



For further in-depth study, you may download the Business Continuity Toolkit, a wealth of special
online material prepared for you by Jim Burtles. The book is organized around the phases of
planning for and achieving resiliency in an organization: Part I: Preparation and Startup Part II:
Building a Foundation Part III: Responding and Recovering Part IV: Planning and Implementing Part
V: Long-term Continuity Are you a professor or a leader of seminars or workshops? On course
adoption of Principles and Practice of Business Continuity: Tools and Techniques, you will have
access to an Instructor’s Manual, Test Bank, and a full set of PowerPoint slides.

who is responsible for business continuity plan: Developing Cybersecurity Programs and
Policies Omar Santos, 2018-07-20 All the Knowledge You Need to Build Cybersecurity Programs and
Policies That Work Clearly presents best practices, governance frameworks, and key standards
Includes focused coverage of healthcare, finance, and PCI DSS compliance An essential and
invaluable guide for leaders, managers, and technical professionals Today, cyberattacks can place
entire organizations at risk. Cybersecurity can no longer be delegated to specialists: success
requires everyone to work together, from leaders on down. Developing Cybersecurity Programs and
Policies offers start-to-finish guidance for establishing effective cybersecurity in any organization.
Drawing on more than 20 years of real-world experience, Omar Santos presents realistic best
practices for defining policy and governance, ensuring compliance, and collaborating to harden the
entire organization. First, Santos shows how to develop workable cybersecurity policies and an
effective framework for governing them. Next, he addresses risk management, asset management,
and data loss prevention, showing how to align functions from HR to physical security. You’ll
discover best practices for securing communications, operations, and access; acquiring, developing,
and maintaining technology; and responding to incidents. Santos concludes with detailed coverage
of compliance in finance and healthcare, the crucial Payment Card Industry Data Security Standard
(PCI DSS) standard, and the NIST Cybersecurity Framework. Whatever your current responsibilities,
this guide will help you plan, manage, and lead cybersecurity-and safeguard all the assets that
matter. Learn How To - Establish cybersecurity policies and governance that serve your
organization’s needs - Integrate cybersecurity program components into a coherent framework for
action - Assess, prioritize, and manage security risk throughout the organization - Manage assets
and prevent data loss - Work with HR to address human factors in cybersecurity - Harden your
facilities and physical environment - Design effective policies for securing communications,
operations, and access - Strengthen security throughout the information systems lifecycle - Plan for
quick, effective incident response and ensure business continuity - Comply with rigorous regulations
in finance and healthcare - Plan for PCI compliance to safely process payments - Explore and apply
the guidance provided by the NIST Cybersecurity Framework

who is responsible for business continuity plan: Developing Cybersecurity Programs and
Policies in an AI-Driven World Omar Santos, 2024-07-16 ALL THE KNOWLEDGE YOU NEED TO
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