who is responsible for the leadership
process

who is responsible for the leadership process is a fundamental question in
organizational development and management theory. Understanding the roles and
responsibilities involved in leadership is essential for fostering effective guidance,
decision-making, and growth within any group or institution. Leadership is not confined to
a single individual; rather, it encompasses a dynamic interaction among various
stakeholders who contribute to shaping vision, strategy, and execution. This article
explores the multifaceted nature of the leadership process by identifying the key actors
accountable for its success, including formal leaders, team members, and organizational
culture influences. Additionally, it examines how leadership responsibility is distributed
and shared, highlighting the importance of collaboration, communication, and
adaptability. Through this comprehensive analysis, readers will gain a clear understanding
of who is responsible for the leadership process and how this responsibility impacts
organizational outcomes. The following sections will detail the primary figures involved,
the shared nature of leadership, and the environmental factors that affect leadership
effectiveness.

e The Role of Formal Leaders in the Leadership Process

Shared Leadership and Team Responsibilities

Influence of Organizational Culture on Leadership

Accountability and Ethical Considerations in Leadership

Leadership Development and Continuous Improvement

The Role of Formal Leaders in the Leadership
Process

Formal leaders, such as executives, managers, and supervisors, hold primary
responsibility for directing the leadership process within an organization. These
individuals are officially appointed or elected to positions of authority and are tasked with
setting strategic goals, making critical decisions, and motivating team members. Their
leadership role includes defining vision and mission, aligning resources, and establishing
policies that guide organizational behavior. The leadership process under formal leaders
involves planning, organizing, directing, and controlling activities to achieve desired
outcomes.



Responsibilities of Formal Leaders
Formal leaders must exercise a range of responsibilities to ensure the leadership process

is effective and sustainable. These include:

e Establishing clear objectives and communicating them to the team
e Making informed decisions based on data and stakeholder input

e Providing guidance and support to team members

e Monitoring progress and adapting strategies as necessary

e Fostering an environment conducive to innovation and collaboration

Skills Required by Formal Leaders

Successful leadership requires a combination of technical skills, interpersonal capabilities,
and strategic thinking. Formal leaders must possess strong communication skills,
emotional intelligence, problem-solving abilities, and the capacity to inspire trust and
commitment. These skills enable leaders to navigate complex challenges, resolve conflicts,
and drive performance throughout the leadership process.

Shared Leadership and Team Responsibilities

Leadership is increasingly recognized as a shared process wherein responsibility extends
beyond formal leaders to include team members and other stakeholders. Shared
leadership emphasizes collaboration, collective decision-making, and the distribution of
leadership roles based on expertise and situational needs. This approach acknowledges
that leadership is dynamic and can emerge from any level within the organization.

The Concept of Distributed Leadership

Distributed leadership involves multiple individuals contributing to leadership functions
such as problem-solving, influencing, and supporting others. This collective approach
fosters greater engagement, accountability, and adaptability. It allows teams to leverage
diverse perspectives and skills, enhancing the overall effectiveness of the leadership
process.

Benefits of Shared Leadership

Shared leadership offers numerous advantages, including:

e Increased innovation through diverse input and ideas



Improved decision quality by incorporating multiple viewpoints

Greater team cohesion and commitment to common goals

Enhanced flexibility in responding to challenges

Development of leadership skills among team members

Influence of Organizational Culture on
Leadership

Organizational culture plays a critical role in shaping who is responsible for the leadership
process and how leadership is enacted. Culture encompasses the shared values, beliefs,
norms, and practices that influence behavior within a group. A supportive culture
encourages shared responsibility, open communication, and continuous learning, which
are essential for effective leadership.

Culture as a Framework for Leadership

The prevailing culture determines expectations regarding leadership roles and
responsibilities. For example, hierarchical cultures may emphasize top-down leadership by
formal leaders, while more egalitarian cultures promote participative leadership and
shared accountability. Understanding the cultural context is vital for leaders to align their
strategies and behaviors with organizational norms.

Impact of Culture on Leadership Effectiveness

A positive organizational culture facilitates trust, collaboration, and motivation, which
enhances leadership success. Conversely, a toxic or rigid culture can hinder
communication, reduce morale, and limit the scope of leadership influence. Leaders must
actively shape and reinforce culture to support the leadership process and organizational
objectives.

Accountability and Ethical Considerations in
Leadership

Responsibility for the leadership process extends to maintaining accountability and ethical
standards. Leaders are entrusted with not only driving results but also ensuring that
actions align with moral principles and organizational values. Ethical leadership fosters
transparency, fairness, and respect, which are critical for sustaining trust among
stakeholders.



Accountability Mechanisms in Leadership

Accountability involves mechanisms such as performance evaluations, feedback systems,
and governance structures that hold leaders and team members responsible for their
actions. These mechanisms ensure that leadership decisions and behaviors meet
established standards and contribute to organizational goals.

Ethical Leadership Practices

Ethical leadership requires commitment to integrity, honesty, and social responsibility.
Leaders must model ethical behavior, promote inclusivity, and address unethical conduct
promptly. Upholding ethics strengthens leadership credibility and supports a healthy
organizational environment.

Leadership Development and Continuous
Improvement

Ongoing development is essential for those responsible for the leadership process to
enhance their skills and adapt to evolving challenges. Leadership development programs,
training, mentoring, and feedback contribute to building effective leadership capabilities
at all organizational levels.

Strategies for Leadership Development

Organizations can implement various strategies to cultivate leadership talent and ensure
continuity in the leadership process, including:

—_

. Providing formal education and training opportunities

2. Encouraging experiential learning through challenging assignments
3. Facilitating coaching and mentoring relationships

4. Promoting self-assessment and reflective practices

5. Supporting succession planning to prepare future leaders

The Role of Feedback in Leadership Growth

Constructive feedback is a vital component of leadership improvement. It enables leaders
to identify strengths and areas for development, fostering a culture of continuous learning.
Regular feedback ensures that those responsible for the leadership process remain
effective and responsive to organizational needs.



Frequently Asked Questions

Who is primarily responsible for the leadership process
in an organization?

Leadership responsibility typically lies with individuals in formal leadership roles such as
managers, directors, and executives who guide, influence, and support their teams toward
achieving organizational goals.

Can leadership responsibility be shared among team
members?

Yes, leadership can be distributed among team members, often referred to as shared or
distributed leadership, where multiple individuals take on leadership roles to collaborate
and drive the team forward.

What role do followers play in the leadership process?

Followers play a crucial role by engaging with leaders, providing feedback, and
contributing to the achievement of goals, thereby influencing the effectiveness of the
leadership process.

How does organizational culture affect who is
responsible for leadership?

Organizational culture shapes leadership responsibility by defining expectations, norms,
and values that influence whether leadership is centralized, shared, or situational within
the organization.

Is leadership responsibility limited to formal titles and
positions?

No, leadership responsibility is not limited to formal titles; informal leaders without official
authority can also influence and guide others, impacting the leadership process
significantly.

How does accountability relate to leadership
responsibility?

Accountability is integral to leadership responsibility, as leaders are expected to be
answerable for their decisions, actions, and the outcomes of their leadership within the
organization.

What is the role of self-leadership in the leadership



process?

Self-leadership involves individuals taking responsibility for their own motivation,
behavior, and development, which contributes to overall leadership effectiveness and
supports the broader leadership process.

Additional Resources

1. Leadership and Responsibility: Who Guides the Journey?

This book explores the fundamental question of who holds the responsibility in the
leadership process. It delves into the dynamics between leaders, followers, and
organizations, emphasizing that leadership is a shared process rather than a solo act.
Through case studies and theoretical insights, the author highlights how accountability
and ownership shape effective leadership outcomes.

2. The Leader’s Burden: Understanding Accountability in Leadership

Focusing on the weight of responsibility leaders carry, this book examines the ethical and
practical aspects of leadership accountability. It discusses how leaders are often seen as
the primary agents responsible for success or failure, and analyzes strategies for
managing this pressure. The narrative encourages leaders to embrace responsibility while
fostering collaborative environments.

3. Shared Leadership: Distributing Responsibility for Success

This title challenges traditional views of leadership as a top-down process and advocates
for shared leadership models. It argues that responsibility should be distributed among
team members to enhance engagement and outcomes. The book provides frameworks and
examples demonstrating how collective responsibility strengthens the leadership process.

4. Who Leads When Everyone Takes Charge?

Examining modern organizational structures, this book investigates scenarios where
leadership is decentralized. It discusses the complexities of assigning responsibility when
multiple individuals or groups take on leadership roles simultaneously. The author offers
insights into maintaining clarity and effectiveness in such environments.

5. The Responsibility of Leadership: Navigating Power and Influence

This book delves into the moral and strategic responsibilities that come with leadership
roles. It explores how leaders use their influence and power responsibly to guide teams
and organizations. The text also addresses the consequences of neglecting leadership
duties and provides guidance on ethical decision-making.

6. Leadership Ownership: Who Holds the Reins?

Focusing on the concept of ownership in leadership, this book investigates who truly
“owns” the leadership process within organizations. It analyzes the roles of formal leaders
versus informal influencers and the impact of ownership on team motivation. Practical
advice is provided for clarifying and negotiating leadership responsibilities.

7. Responsible Leadership in Complex Organizations

This book addresses the challenges of leadership responsibility in large, multifaceted
organizations. It discusses how responsibility is often fragmented and the importance of
clear accountability structures. Through real-world examples, the author demonstrates



how responsible leadership can be cultivated amidst complexity.

8. Leadership Accountability: Defining Who is Responsible and Why

Centering on accountability, this book examines how responsibility is assigned and
perceived in leadership contexts. It explores mechanisms to ensure leaders are held
accountable for their actions and decisions. The book offers tools for both leaders and
followers to navigate responsibility effectively.

9. The Leadership Process: Responsibility from Vision to Execution

This comprehensive guide traces the leadership process from initial vision setting to final
execution, emphasizing the continuous responsibility leaders hold throughout. It
highlights the interplay between strategic planning, communication, and accountability.
The author stresses that responsibility is not static but evolves as the leadership journey
progresses.
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who is responsible for the leadership process: Responsible Leadership Nicola M. Pless,
Thomas Maak, 2012-11-27 These chapters on ‘Responsible Leadership’ represent the latest thinking
on a topic of increasing relevance in a connected world. There are many challenges that still remain
when it comes to establishing responsible leadership both in theory and practice. Whilst offering
conceptualisations for the improvement of leadership is a first and perhaps easier response, what is
more difficult is to facilitate the actual change to happen. These chapters will not only generate
interest in the emerging domain of studies on responsible leadership, but also will pave the way for
future research in this area in the years to come. Previously Published in the Journal of Business
Ethics, Volume 98 Supplement 2, 2011

who is responsible for the leadership process: Responsible Global Leadership Mark E.
Mendenhall, Milda Zilinskaité, Giinter K. Stahl, Rachel Clapp-Smith, 2020-05-31 The need to ensure
principle-driven, legally sound, and ethically acceptable behavior in the global context is not an easy
task for leaders. They face the requirement of meeting the needs and expectations of a diverse set of
stakeholders. They are increasingly called upon to protect, preserve, and restore the resources of
the environment. They are expected to improve human well-being and social equity and recognize
and effectively address economic and social issues concerning equality, social justice, and human
rights protection. How should leaders in global organizations go about meeting the multiple
demands of a complex global stakeholder environment? This book explores the dilemmas, paradoxes,
and opportunities that leaders in global organizations of all types confront daily and addresses how
managers can and should think about and approach these complex issues in responsible and
productive ways. This book will be of interest to students and scholars across business, management
and the social sciences more broadly.

who is responsible for the leadership process: Responsible Corporate L.eadership Towards
Attainment of Sustainable Development Goals Sonali Bhattacharya, V. G. Venkatesh, Samir Ranjan
Chatterjee, 2024-09-30 This book looks into “responsible leadership” as leader’s proactive actions
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towards attainment of sustainable development goals and overall wellbeing of organization and
society. The book covers both theoretical and practical approaches towards responsible leadership
in the first module. The second module consists of chapters linking responsible leadership with
various aspects of sustainable business practices such as sustainable supply chain management,
green marketing, green HRM, green finance and sustainable education through digitization. The
third module covers challenges to responsible leadership in various sectors such as education,
agriculture, services, renewable energy and urban and rural development under a dynamic business
environment. The fourth section discusses leadership roles in strategizing and implementing
sustainable practices within the organization. Finally the concluding module contains critical
reviews and interpretations of the perspectives on harnessing powerof HR transformation for long
term sustainability and well-being.

who is responsible for the leadership process: Responsible Leadership in Corporate
Governance Monique Cikaliuk, Ljiljana Erakovic, Brad Jackson, Chris Noonan, Susan Watson,
2022-10-31 Responsibly led boards of directors make it possible for modern companies to survive
and prosper under conditions of change. Despite the importance of boards of directors, their
activities are often lionised or vilified by shareholders and stakeholders which obscures how boards
enact responsible leadership. Responsible Leadership in Corporate Governance: An Integrative
Approach introduces an integrative model of responsible leadership in governance that positions the
board as a nexus of all corporate participants. In this model, responsibly led boards seek to make
decisions in the best interests of the modern company as an entity that operates in a dynamic
business environment. This book provides a timely focus on in-depth cases of board led responsible
leadership. Examining boards of directors in listed companies, state-owned enterprises, and private
companies, the book connects insights from corporate governance and leadership to behaviours that
affect boards’ relationships with shareholders and stakeholders. In addition, these insights
underscore key requirements and challenges of responsible leadership in governance: from the
importance of purpose and the crucial role of value creation to the difficulties of ownership
transition and accountability. Far-sighted and experienced-based, this book will not only help
students connect to real world situations but also will benefit those that interact with and support
boards of directors.

who is responsible for the leadership process: The Oxford Handbook of Leadership and
Organizations David Day, 2014-05-20 As the leadership field continues to evolve, there are many
reasons to be optimistic about the various theoretical and empirical contributions in better
understanding leadership from a scholarly and scientific perspective. The Oxford Handbook of
Leadership and Organizations brings together a collection of comprehensive, state-of-the-science
reviews and perspectives on the most pressing historical and contemporary leadership issues - with
a particular focus on theory and research - and looks to the future of the field. It provides a broad
picture of the leadership field as well as detailed reviews and perspectives within the respective
areas. Each chapter, authored by leading international authorities in the various leadership
sub-disciplines, explores the history and background of leadership in organizations, examines
important research issues in leadership from both quantitative and qualitative perspectives, and
forges new directions in leadership research, practice, and education.

who is responsible for the leadership process: The Advantage of Leadership , 2007

who is responsible for the leadership process: Responsible Leadership Nicola Pless,
Thomas Maak, 2021-12-30 The second edition of Responsible Leadership offers orienting knowledge
on how to lead in a world of contested values—a world where leadership work extends beyond
leaders and direct reports to a whole range of stakeholders inside and outside an organization. The
new edition comes at a time where leaders face growing expectations to do better, and more, and
where leadership challenges such as the ethical tragedy of climate change and global pandemics
highlight the urgency of collective action. Updated and significantly extended, the second edition of
this much acclaimed volume assembles leading scholars and practitioners in the field. It includes
new chapters on inclusive leadership, the study of responsible leadership, the purpose of



organizations, authenticity and values, virtuous leadership, irresponsible leadership, the paradoxical
nature of responsible leadership, responsible leadership in context and in Asia, artistic expression to
enable responsible leadership, responsible leadership measurement, and new directions for
responsible leadership. This volume offers rich and functional insights into the concept and practice
of responsible leadership. It will appeal to academics and practitioners alike with a wide array of
perspectives grounded in pioneering scholarship and best practice.

who is responsible for the leadership process: Handbook of Sexuality Leadership James
C. Wadley, 2019-12-06 This interdisciplinary book bridges the gap between sexuality and leadership
studies and serves as a blueprint for professionals seeking to understand the rationale behind
leadership styles, particularly those which facilitate conversations that educate or liberate
individuals, couples, families, and communities. The Handbook of Sexuality Leadership brings
together education, clinical, research, and advocacy experts from the field of sexology, who each
speak of their unique leadership experiences - with diversity and inclusivity in mind - and serve as a
medium of empowerment and transformational influence. This innovative compendium illuminates
strategic planning, community engagement, and the necessity of working with underserved or
marginalized communities using a combination of leadership styles. Chapters provide tools for risk
taking, organizational improvement, collaborative leadership, and cultural intelligence, as well as
strategies to emancipate underrepresented groups and lead systemic change. With questions for
further thought included to provoke critical thinking and initiate transformative conversations, this
book will be an essential read for anyone interested in becoming a sexuality consultant or serving in
a leadership position.

who is responsible for the leadership process: Research Handbook of Global Leadership
Lena Zander, 2020-04-24 The Research Handbook of Global Leadership is an exciting new Handbook
that brings together an international, prominent group of scholars to take a fresh look at global
leadership, and query why and how global leaders can make a difference in our world both today
and in the future.

who is responsible for the leadership process: Leadership Nuttawuth Muenjohn, Adela
McMurray, Mario Fernando, James Hunt, Martin Fitzgerald, Bernard McKenna, Ali Intezari, Sarah
Bankins, Jenny Waterhouse, 2018-09-17 Written by an expert team of Australian academics,
Leadership gives students the tools they need to navigate their leadership journey.

who is responsible for the leadership process: Inclusive Leadership Bernardo M.
Ferdman, Jeanine Prime, Ronald E. Riggio, 2020-09-21 In a time of increasing divisiveness in politics
and society there is a desperate need for leaders to bring people together and leverage the power of
diversity and inclusion. Inclusive Leadership: Transforming Diverse Lives, Workplaces, and Societies
provides leaders with guidance and hands-on strategies for fostering inclusion and explains how and
why it matters. Inclusive Leadership explores cutting-edge theory, research, practice, and
experience on the pivotal role of leadership in promoting inclusion in diverse teams, organizations,
and societies. Chapters are authored by leading scholars and practitioners in the fields of leadership,
diversity, and inclusion. The book is solidly grounded in research on inclusive leadership
development, diversity management, team effectiveness, organization development, and intergroup
relations. Alongside the exhaustive scholarship are practical suggestions for making teams, groups,
organizations, and the larger society more inclusive and, ultimately, more productive. Leaders and
managers at all levels, HR professionals, and members of diverse teams will find Inclusive
Leadership invaluable in becoming more effective at cultivating inclusive climates and realizing its
many benefits—including innovation, enhanced team and organizational performance, and social
justice. For more, visit: https://inclusiveleader.com

who is responsible for the leadership process: Twisted Leadership Charles C. Manz, Craig
L. Pearce, 2017-09-19 Discover a new way of thinking about leadership - learn how anyone, at any
level of an organization, can be a leader. Today’s business, political, and not-for-profit worlds are
plagued by a leadership disease - the overly simplistic view of leadership as something that resides
in one person, or a few people, who influence lower-level subordinates. This wrong-headed view of



leadership is dangerous - it fosters corruption, abuse of power, and the waste of human talent.
Twisted Leadership offers a cure for this leadership disease. The book shows you that leadership is a
dynamic, complex social process, not just a role occupied by an individual at the top. You'll learn
how to combine four practical strategies - self, super, shared, and socially responsible leadership -
to create a new kind leadership that can be exchanged among all members of an organization based
on the context, goals, knowledge, experience, or general needs of everyone involved. It’s the
ultimate cure for the leadership disease. Learn: How the leadership disease was originally
contracted what damage it can do Why today’s common approaches to leadership practice aren’t
good enough How to view leadership as a process, not just a role How to use the four strategies of
twisted leadership to treat the disease The book concludes with prescriptions to facilitate
sustainable twisted leadership. You’ll discover how the lines between leaders and followers (who
often know more and are in a better position to exercise leadership over themselves and others at
key points in work processes) have become blurred. And after reading this book, you'll see that a
new kind of leadership has arrived, just in time.

who is responsible for the leadership process: Corporate Social Responsibility and
Corporate Change Arnaud Sales, 2019-05-10 This wide-ranging book examines the new dynamics of
corporate social responsibility (CSR) and the impact they have had on the transformation of business
corporations. Written by an international group of distinguished experts in management and
organization studies, economics and sociology, the book leads one to theoretically and practically
rethink CSR, a movement that has developed into a strong and rich institutional domain since the
mid 1990s. Through 14 chapters, the book shows the complexity, diversity and progression of the
institutional work performed by a large number of individual and organizational actors in specialized
networks to develop this strategic field. Central to this book are: the core issues associated with the
field of CSR; recent advances in the development, dissemination and implementation of public and
private standards of social responsibility; the pressing challenges of developing sustainable
strategies of value creation in the face of global warming and underdevelopment; and finally,
examples of how CSR has been implemented and institutionalized within business organizations with
special attention to the role played by a variety of social actors in organizational change. Conceived
as a movement, corporate social responsibility spearheads a transformation project challenging
traditional and outmoded forms of corporate governance that frequently pose troublesome ethical
issues. From this standpoint, Corporate Social Responsibility and Corporate Change will serve as a
reference point for academics, researchers, managers and practitioners.

who is responsible for the leadership process: Leadership Strategies for Effective Diversity
Management Diene, Amdy, 2023-12-29 In an increasingly globalized and diverse business landscape,
effective leadership strategies for managing diversity have become pivotal for organizational
success. Leaders are challenged today to answer the question: how can they use the principles of
proactive diversity management to ensure that every employee feels valued and empowered,
regardless of their cultural background? Leadership Strategies for Effective Diversity Management
offers a profound exploration of methods that leaders can use to harness the power of diversity to
cultivate innovative and harmonious work environments. Rooted in scholarly research and practical
insights, this book delves into the multifaceted realm of diversity management, focusing on the vital
role that leadership plays in fostering an inclusive and thriving workplace. It emphasizes the
significance of understanding the intricacies of a diverse workforce through data analysis, akin to
deciphering a roadmap. It guides leaders in interpreting workforce demographics and dynamics,
enabling them to tailor strategies that celebrate individual contributions. Moreover, the book
underscores the acquisition of cultural competencies as a cornerstone of effective diversity
management. Leaders are encouraged to navigate cultural nuances, promote open dialogue, and
bridge gaps to create an atmosphere where distinct viewpoints are not only acknowledged but also
embraced. Tailored to multinational organizations, visionary leaders, and seasoned practitioners,
this book presents a holistic perspective on diversity management, particularly relevant in the
context of emerging economies. By revealing the intricate interplay between leadership, diversity,



and global dynamics, the book serves as a guide for organizations expanding their reach across
international borders.

who is responsible for the leadership process: Responsible Leadership in Projects Alessia
Amato, Nicholas Clarke, Malcolm Higgs, Ramesh Vahidi, 2018-02-05 Until now, there has only been
a shallow understanding of how the leadership actions of project managers interact with ethics and
social responsibility. The is the first study to investigate how the relationships among managers,
team members, and other stakeholders can bring about personal and ethical conflicts that impact
decision making. They examine the factors that enable and constrain responsible leadership, looking
at the issues faced by project managers as they interact with team members and other stakeholders.
Responsible Leadership also provides new insights into how project managers view the moral
implications of conflicts that occur as they conduct their work and is a valuable addition to the
project management toolkit.

who is responsible for the leadership process: Leader Interpersonal and Influence Skills
Ronald E. Riggio, Sherylle ]J. Tan, 2013-12-04 This edited volume explores different models,
conceptualizations, and measures of leader interpersonal and influence soft skills that are so
necessary for effective leadership. These include the communication skills, persuasion skills,
political savvy, and emotional abilities used by leaders to inspire, motivate, and move followers
toward the accomplishment of goals. The book emanates from the two-day-long 21st Kravis-de
Roulet leadership conference, which brought together top scholars working in this area. The intent
of the conference and this edited volume is to increase understanding of the interpersonal and
influence skills, or soft skills, of the leader, to highlight state-of-the-art research on the topic, and to
provide clear, research-based guidelines for the development of leader skills.Chapter authors are
recognized experts in their respective areas, and each section of the book will be introduced by an
editor-authored chapter reviewing the specific topic area in brief.

who is responsible for the leadership process: Principles of Business & Management
Oliver Laasch, 2024-03-07 In light of seismic global events including the Covid-19 pandemic; the
Black Lives Matter movement; the war in Ukraine; and extreme weather incidents propelled by
climate change, there has never been a more important time to learn about management in ways
that not only benefit business, but also help confront the world’s challenges, support people and
planet, and contribute to peace and prosperity for all. Fully revised and once again endorsed by the
UN'’s Principles for Responsible Management Education (PRME) initiative, this popular textbook
equips you with the skills to become a responsibly, ethically and sustainably minded business
professional. Featuring two brand-new chapters on Behaving and Digitalizing, over 50 new and
updated case studies, pioneer interviews and practitioner profiles, as well as a wide range of
exercises and worksheets, the book also integrates the UN’s Sustainable Development Goals (SDGs)
to help promote sustainable development as essential to business and management today. This
essential textbook can be used for a wide range of courses from introductory business/management
to responsible/sustainable management, business ethics, business and society, and corporate social
responsibility (CSR). Oliver Laasch is a Chaired Professor of Responsible Management at ESCP
Business School, and an Adjunct Professor of Social Entrepreneurship at the University of
Manchester.

who is responsible for the leadership process: Leading Responsibly in the Asian Century
Mario Fernando, 2015-12-15 The book is one of the first to focus on responsible leadership in the
contemporary Asian century context. It adopts a unique context driven social innovation based
responsible leadership approach to explain how context can impact and shape the theory and
practice of responsible leadership. This unique work will strongly appeal to a broad spectrum of
researchers and scholars across disciplines with a particular interest in the interplay between
leadership, responsibility and ethics. As Asia’s influence on the global economy continues to grow in
the Asian Century, this book offers a culturally integrated view of how the shift in economic power to
Asia and the rising new global economic order can influence the theory and practice of responsible
leadership. The book focuses particularly on the Asian century opportunities and challenges as a



strong contextual factor that shapes the ‘responsibility’ of responsible leadership. The scholarly
literature on the topic, the case studies developed through interviews and secondary data, and
author’s corporate experiences in the Asia-Pacific region in leading organisations are key sources for
the book’s assertions. It fills an important gap in the literature on how Asian cultural factors might
influence the predominantly Western developed responsible leadership theory and practice. This
book covers key topics including the moral basis for responsibility, theory and practice of
responsible leadership, Asian challenges to responsible leadership, and socially innovative
responsible leadership. “Fernando’s book provides a fresh and novel perspective on how
evolutionary changes in economic power between Asia and the rest of the world undoubtedly will
affect the practice of responsible leadership. He examines varying views on responsible leadership
across cultures, demonstrating how Asian and Western leadership styles have evolved as our
economy continues to become more globally integrated.” Prof. Laura Pincus Hartman Director,
Susilo Institute for Ethics in the Global Economy Boston University, Questrom School of Business,
Boston, USA “There is little doubt that this is the Asian Century and that economic and political
influences from the east will increase. But so too may cultural, ethical and even religious influences.
It is therefore important that researchers understand these significant changes. In this book Mario
Fernando gives us an insight into what this means for responsible leadership. It is primarily an
excellent work of scholarship, written for academics who teach and research in this area by someone
who knows Asian business and culture from the inside. But it will also reward careful study by
practicing leaders and those who are the potential leaders of the future.” Professor of Business
Ethics, Geoff Moore Durham Business School Durham University, UK

who is responsible for the leadership process: Leadership Keith Grint, Owain Smolovic
Jones, 2023-10-20 Leadership: Limits and Possibilities offers a critical discussion of leadership that
draws upon a wide range of approaches, material and examples to demonstrate the complex and
challenging role of leadership and through this debate suggests possible ways to improve as a
leader. It is structured around 5 key aspects of leadership: person, product, position, process and
purpose, providing a useful organizing framework. It combines theoretical discussions with lively
examples to bring the subject alive.

who is responsible for the leadership process: Research Handbook of Responsible
Management Oliver Laasch, Roy Suddaby, R. E. Freeman, Dima Jamali, 2020-05-29 Outlining origins
of the field and latest research trends, this Research Handbook offers a unique and cutting-edge
take on the numerous avenues to responsible management in the 21st century. Renowned
contributors present iconic viewpoints that have formed the foundation of responsible management
research, introducing cutting-edge conceptual lenses for the study of the responsible management
process.
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