technical training for project managers

technical training for project managers is an essential component for enhancing the
skill set required to successfully lead and deliver complex projects. As project
management evolves in increasingly technical environments, understanding the technical
aspects alongside traditional management principles is critical for effective decision-
making, communication, and risk management. This article explores the significance of
technical training for project managers, the key technical skills necessary, and how such
training programs can be structured to improve project outcomes. Readers will also gain
insights into popular training methods, certifications, and the impact of technical
knowledge on leadership capabilities. Whether managing IT projects, engineering
initiatives, or software development cycles, technical training equips project managers
with the tools to bridge gaps between technical teams and business objectives. The
following sections will delve into these topics in detail to provide a comprehensive
understanding.
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Key Technical Skills for Project Managers

Types of Technical Training Programs

Benefits of Technical Training in Project Management
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Importance of Technical Training for Project
Managers

Technical training for project managers is vital for bridging the knowledge gap between
technical teams and project leadership. In many industries, project managers must
comprehend complex technical details to make informed decisions and guide their teams
effectively. Without adequate technical understanding, managers risk miscommunication,
unrealistic scheduling, and inadequate risk assessment. This training helps project
managers stay updated on emerging technologies, software development methodologies,
and engineering processes relevant to their projects. Moreover, it fosters credibility
among technical staff, enabling managers to lead with authority and empathy. Ultimately,
technical proficiency enhances project success rates by aligning technical execution with
strategic goals.



Bridging Communication Gaps

One of the primary reasons technical training is important is its role in enhancing
communication between project managers and technical teams. Understanding technical
jargon, workflows, and challenges enables project managers to translate technical
requirements into business objectives and vice versa. This reduces misunderstandings and
ensures that project deliverables meet stakeholder expectations.

Improving Decision-Making and Risk Management

Technical training equips project managers with the ability to evaluate technical risks and
make proactive decisions. Knowledge of software architecture, hardware constraints, or
engineering principles allows managers to anticipate potential issues and allocate
resources effectively. This leads to better risk mitigation strategies and contingency
planning.

Key Technical Skills for Project Managers

Technical training for project managers focuses on developing a range of skills that
empower them to manage technical projects effectively. These skills span various domains
depending on the industry but generally include proficiency in project management
software, understanding of software development life cycles, data analysis, and basic
coding knowledge. Additionally, familiarity with system architecture, cloud computing,
cybersecurity principles, and quality assurance processes is increasingly important in
technical project management roles.

Project Management Software and Tools

Proficiency in project management tools such as Microsoft Project, JIRA, Trello, Asana,
and others is fundamental. These tools facilitate scheduling, resource allocation, task
tracking, and reporting. Technical training often includes hands-on experience with these
platforms to improve efficiency and transparency.

Understanding Software Development Methodologies

Knowledge of Agile, Scrum, Waterfall, and DevOps methodologies enables project
managers to select and implement the most appropriate approach for their projects.
Technical training delves into the principles, ceremonies, and roles within these
frameworks, improving team collaboration and delivery timelines.

Basic Programming and Data Analysis

While project managers are not expected to be developers, understanding basic
programming concepts or data analysis techniques can enhance their ability to interact



with technical teams and interpret project data. This includes familiarity with languages
like Python, SQL, or understanding database structures and analytics tools.

Types of Technical Training Programs

Various technical training programs are available to project managers, ranging from short
workshops to comprehensive certification courses. These programs can be delivered in-
person, online, or through blended learning models. Organizations often tailor training to
their specific industry needs, focusing on relevant technologies and processes.

Online Courses and Webinars

Online platforms offer flexible technical training options for project managers, covering
topics such as software development, cloud technologies, and data analytics. These
courses often include interactive modules, quizzes, and practical assignments to reinforce
learning.

Workshops and Bootcamps

Intensive workshops or bootcamps provide immersive learning experiences, typically
lasting from a few days to several weeks. These sessions focus on hands-on training and
real-world project scenarios, fostering immediate application of technical skills.

Corporate Training Programs

Many organizations develop customized training programs to upskill their project
management teams. These programs align with company technologies and project
methodologies, ensuring relevant and applicable knowledge transfer.

Benefits of Technical Training in Project
Management

Technical training for project managers delivers multiple benefits that contribute to
improved project performance and career growth. By acquiring technical competencies,
project managers enhance their ability to lead diverse teams, optimize project workflows,
and improve stakeholder satisfaction.

Enhanced Collaboration and Team Leadership

Technical expertise allows project managers to engage more effectively with engineers,
developers, and technical specialists. This leads to stronger collaboration, higher morale,
and better alignment of project goals.



Improved Project Delivery and Quality

Understanding technical constraints and processes helps project managers create more
realistic schedules, budgets, and risk mitigation plans. This results in timely delivery and
higher quality outcomes.

Career Advancement and Credibility

Possessing technical skills in addition to management capabilities increases a project
manager’s marketability and opens opportunities for leadership roles in technical
domains. It also builds credibility within technical teams and among stakeholders.

Popular Certifications for Technical Project
Managers

Several certifications validate the technical training and project management expertise of
professionals. These certifications are recognized globally and demonstrate a commitment
to continuous learning and professional development.

Project Management Professional (PMP)

Offered by the Project Management Institute (PMI), the PMP certification covers
comprehensive project management principles, including technical project management
aspects. It is widely respected across industries.

Certified ScrumMaster (CSM)

This certification focuses on Agile and Scrum methodologies, which are prevalent in
software development projects. It equips project managers with skills to lead Agile teams
effectively.

Technical Certifications

Depending on the industry, project managers may pursue technical certifications such as
AWS Certified Solutions Architect, Microsoft Certified: Azure Fundamentals, or CompTIA
Security+. These credentials demonstrate technical proficiency relevant to project
environments.

Implementing Technical Training in



Organizations

For organizations aiming to enhance their project management capabilities, implementing
structured technical training programs is crucial. Successful adoption requires alignment
with organizational goals, assessment of current skill gaps, and continuous evaluation of
training effectiveness.

Assessing Training Needs

Organizations should conduct skills assessments and analyze project requirements to
determine the specific technical competencies needed by their project managers. This
ensures that training investments address relevant gaps.

Designing Customized Training Programs

Tailoring training content to the organization's technologies, projects, and culture
increases engagement and applicability. Incorporating hands-on exercises and real project
examples enhances learning retention.

Monitoring and Evaluating Training Outcomes

Tracking key performance indicators such as project success rates, team feedback, and
skill progression helps measure the impact of technical training. Continuous improvement
based on these insights maximizes training ROI.

Fostering a Learning Culture

Encouraging ongoing education and knowledge sharing among project managers
promotes continuous skill development and adaptability in fast-changing technical
environments.

Conclusion

Technical training for project managers is a critical investment that enhances leadership
effectiveness, project delivery, and organizational success. By developing a strong
technical foundation alongside management expertise, project managers are better
equipped to navigate complex projects, lead multidisciplinary teams, and meet evolving
business demands. Organizations that prioritize such training cultivate a competitive
advantage through improved project outcomes and empowered leadership.



Frequently Asked Questions

Why is technical training important for project
managers?

Technical training equips project managers with the necessary skills to understand the
technologies involved in their projects, enabling better communication with technical
teams, informed decision-making, and more effective risk management.

What are the key technical skills project managers
should acquire?

Key technical skills for project managers include understanding software development life
cycles, proficiency in project management tools (like MS Project, Jira), knowledge of data
analysis, basic coding or scripting, and familiarity with cybersecurity principles.

How can project managers stay updated with the latest
technical trends?

Project managers can stay updated by attending industry conferences, enrolling in online
courses and certifications, participating in professional communities, subscribing to
relevant journals and blogs, and engaging in continuous learning through hands-on
projects.

What types of technical training programs are most
effective for project managers?

Effective technical training programs for project managers are those that combine
theoretical knowledge with practical application, including workshops, hands-on labs, case
studies, and real-world project simulations tailored to the specific industry or technology.

Can technical training improve a project manager’s
leadership abilities?

Yes, technical training can enhance leadership abilities by enabling project managers to
better understand team challenges, foster collaboration between technical and non-
technical stakeholders, and lead projects with greater confidence and credibility.

How long does it typically take for a project manager to
gain sufficient technical expertise?

The time varies depending on the complexity of the technology and the individual's
background, but gaining sufficient technical expertise can take anywhere from a few
months to over a year through dedicated training and practical experience.



Additional Resources

1. Project Management: A Systems Approach to Planning, Scheduling, and Controlling
This comprehensive book by Harold Kerzner covers essential project management
principles with a strong focus on practical application. It delves into systems theory and
provides detailed guidance on planning, scheduling, and controlling projects effectively.
Ideal for technical project managers seeking to enhance their strategic and operational
skills.

2. Agile Project Management with Scrum

Ken Schwaber’s book introduces the Agile methodology through Scrum, emphasizing
flexibility and iterative progress. It offers practical advice for implementing Scrum in
technical projects, helping managers deliver value faster and adapt to changing
requirements. This book is perfect for project managers transitioning to or refining Agile
practices.

3. Project Management for the Unofficial Project Manager

Written by Kory Kogon, Suzette Blakemore, and James Wood, this book is aimed at
professionals who manage projects without formal training. It provides straightforward
techniques and tools to manage projects efficiently, focusing on communication,
leadership, and problem-solving skills. Technical managers will find it useful for managing
projects in dynamic environments.

4. Making Things Happen: Mastering Project Management

Scott Berkun’s book offers insights rooted in real-world project management experiences,
emphasizing practical knowledge over theory. It covers topics such as decision-making,
leadership, and collaboration within technical teams. This book is valuable for project
managers looking to improve their day-to-day management and delivery success.

5. Effective Project Management: Traditional, Agile, Extreme

Robert K. Wysocki provides an in-depth overview of multiple project management
methodologies, including traditional waterfall, Agile, and extreme project management.
The book helps managers understand when and how to apply each method depending on
project needs. It’s an essential resource for technical project managers facing diverse
project scenarios.

6. The Phoenix Project: A Novel About IT, DevOps, and Helping Your Business Win

Gene Kim, Kevin Behr, and George Spafford present project management concepts
through a compelling fictional narrative centered on IT and DevOps practices. The story
highlights challenges in technical environments and offers lessons on collaboration and
process improvement. Project managers in IT and software development will find this both
engaging and instructive.

7. Risk Up Front: Managing Projects in a Complex World

Adam Josephs and Brad Rubenstein focus on proactive risk management strategies critical
for successful project delivery. The book introduces frameworks to identify and mitigate
risks early in the project lifecycle. Technical project managers will benefit from its
practical approach to handling uncertainty and complexity.

8. Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and
Monitoring Project Performance



By Harold Kerzner, this book emphasizes the importance of measurement and data
analysis in project management. It guides managers on selecting and implementing key
performance indicators and dashboards to track project health. Technical project
managers can leverage these tools to make informed decisions and improve project
outcomes.

9. Leading Successful PMOs

Written by Peter Taylor, this book explores the role and management of Project
Management Offices (PMOs) within organizations. It provides strategies for setting up,
running, and leading PMOs to support project success effectively. Project managers
aiming to scale their impact or lead organizational project initiatives will find this resource
invaluable.
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technical training for project managers: The Complete Project Management Methodology
and Toolkit Gerard M. Hill, 2009-10-15 Written by one of the nation's most highly regarded project
management mentors, The Complete Project Management Methodology and Toolkit provides a
combined project and business management solution that any can be readily applied in any industry
by both novice and certified project managers. Aligned with common business practices, Gerald
Hill's method shows how to keep on schedule, maintain areas of responsibility, and evaluate a job's
progress from conception to completion. The text also offers a methodology implementation guide
that gives additional insight into the recommended activities that can be customized to meet the
needs of individual organizations.

technical training for project managers: The Complete Project Management Office
Handbook Gerard M. Hill, 2007-08-22 The Complete Project Management Office Handbook, Second
Edition identifies the PMO as the essential business integrator of the people, processes, and tools
that manage or influence project performance. This book details how the PMO applies professional
project management practices and successfully integrates business interests with project g

technical training for project managers: Project Management Concepts, Methods, and
Techniques Claude H. Maley, 2012-05-15 In order to succeed in today’s increasingly competitive
environment, corporations, companies, governments, and nonprofit organizations must be
conversant with modern project management techniques. This is especially true for individuals
looking to remain professionally competitive. Illustrating the why, what, and how of project
management, Project Management Concepts, Methods, and Techniques will help readers develop
and refine the skills needed to achieve strategic objectives. It presents a balanced blend of detailed
explanatory texts and more than 200 illustrations to supply readers with actionable knowledge that
can be put to use immediately. Completely aligned with the Project Management Institute Body of
Knowledge (PMBOK® Guide), this book is the ideal platform for developing the understanding
needed to plan, schedule, and deliver successful projects. Explaining how to recognize performance
obstacles, it supplies time-tested strategies to help you: Overcome performance obstacles and
produce positive results Master the communication and relationship management techniques
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required for success Develop and refine the core project management skills needed to manage
projects in multi-disciplinary and cross-functional environments Filled with exercises,
worked-through answers, and self-assessment techniques, this book is an ideal guide for anyone who
works directly or indirectly with the management of projects. It illustrates a wide range of real-world
situations to help you develop the real-world knowledge needed to consistently deliver projects that
meet and exceed stakeholder requirements well into the future.

technical training for project managers: Breakthrough Technology Project Management
Bennet Lientz, Kathryn Rea, 2016-09-17 Although there are many books of methods and tools in
different areas, few books actually give detailed tips and lessons on how to effectively set up and
manage projects. Most books on project management devote all their space to specific methods.
Breakthrough Technology Project Management, Second Edition provides tangible guidelines through
examples and suggestions to help people participate in and manage projects more effectively. The
authors' techniques and guidelines have been proven over the past 15 years in courses and
counseling. This book is a valuable tool for those working in information systems, engineering,
computer science, operations and production, and other environments involving project
management.

technical training for project managers: Project Management Best Practices: Achieving
Global Excellence Harold Kerzner, 2018-02-07 The comprehensive guide to project management
implementation, updated with the latest in the field Project management has spread beyond the IT
world to become a critical part of business in every sphere; built on efficiency, analysis, and codified
practice, professional project management leads to the sort of reproducible results and reliable
processes that make a business successful. Project Management Best Practices provides
implementation guidance for every phase of a project, based on the real-world methodologies from
leading companies around the globe. Updated to align with the industry’s latest best practices, this
new Fourth Edition includes new discussion on Agile and Scrum, tradeoffs and constraints, Portfolio
PMO tools, and much more. Get up-to-date information on the latest best practices that add value at
every level of an organization Gain insight from more than 50 project managers at world-class
organizations including Airbus, Heineken, RTA, IBM, Hewlett-Packard, Sony, Cisco, Nokia, and more
Delve deeper into implementation guidance for Agile, Scrum, and Six Sigma Explore more efficient
methodologies, training, measurement, and metrics that boost organization-wide performance Adopt
new approaches to culture and behavioral excellence, including conflict resolution, situational
leadership, proactive management, staffing, and more Ideal for both college and corporate training,
this book is accompanied by an Instructor’s Manual and PowerPoint lecture slides that bring project
management concepts right into the classroom. As the field continues to grow and evolve, it
becomes increasingly important to stay current with new and established practices; this book
provides comprehensive guidance on every aspect of project management, with invaluable
real-world insight from leaders in the field.

technical training for project managers: Project Management Richard Murch, 2001 This
book focuses on problem-solving from managerial, consumer, and societal perspectives. It
emphasizes both the business managerial aspects of risk management and insurance and the
numerous consumer applications of the concept of risk management and insurance transaction. The
tenth edition has been reorganized and fully updated to highlight the increased importance of risk
management and insurance in business and society. In particular, the tenth edition refocuses its
attention on corporate risk management, reflecting its growing importance in today's economy.

technical training for project managers: Demystifying Technical Training Wendy L.
Combs, Bettina M. Davis, 2010-07-01 Praise for Demystifying Technical Training Demystifying
Technical Training is a must-read for CLOs, managers of training, instructors, and instructional
designers. All who read it will gain critical insights into how to lower the cost and improve the
efficiency and effectiveness of learning. —Wm. Douglas Harward, CEO and founder of Training
Industry, Inc. Individuals interested in and accountable for deriving significant value from technical
training investments will gain great benefit from reading this book and applying its wisdom. —Karen



Kocher, CLO at Cigna Healthcare Demystifying Technical Training is an essential, complete guide
for any learning organization. The overviews and concepts are clearly stated, while the case studies
and sidebars provide practical examples you can apply in your situation. —Jean Barbazette,
president of The Training Clinic and author of Managing the Training Function for Bottom-Line
Results Considering the cost of acquiring and developing talent, why wouldn't all CEO/COOs insist
on investing in people to improve results and reduce risk? This book demystifies the process of
developing technical experts to increase the return on investment in human capital. Bravo! —Martin
J. Menard, former group CIO at Intel Corporation Technical training is a key to sustaining
competitiveness in the new economy. Learn how to leverage and optimize its value in your
organization through this wonderfully insightful and practical resource. —Dr. Arthur L. Jue, director
of global organization and talent development at Oracle and co-author of Social Media at Work: How
Networking Tools Propel Organizational Performance Don't be misled by the title—this book—while
focusing on the often segmented world of domain specific job skills—provides guidance valid for the
full spectrum of workforce learning from soft-skills to 'technical' skills. —Ruth Clark, principal and
president of Clark Training & Consulting and author of e-Learning and the Science of Instruction

technical training for project managers: Practical Software Project Management Abhi Basu
Thakur, 2025-06-13 DESCRIPTION Managing software projects in today's fast-paced technological
landscape is crucial for success, demanding a clear understanding of processes, people, and
products. Practical Software Project Management serves as your essential guide, transforming
complex project lifecycles into a manageable and actionable roadmap. This book systematically
covers the entire project journey, beginning with project initiation, objective definition, and crucial
stakeholder identification. You will learn practical estimation techniques and planning strategies,
alongside effective team management, including recruitment, conflict resolution, and motivation.
The guide progresses through essential requirement analysis, robust architecture, and design
phases, and explains how to execute successful project kickoffs. It details effective execution design,
continuous tracking, managing dependencies, changes, and issue resolution. The book concludes
with insights into ensuring quality assurance, implementing CI/CD practices, utilizing project
metrics, conducting vital post-project reviews, and navigating performance appraisals. By the end of
this book, you will have the skills to tackle a variety of real-world projects. You will also develop
practical skills that extend beyond theoretical knowledge. This will enable you to confidently apply
your newfound expertise to solve complex problems and create innovative solutions in a creative
way. WHAT YOU WILL LEARN @ Define project objectives, scopes, conduct feasibility, and identify
key stakeholders. @ Apply various estimation methods, and plan with tools like Jira, ensuring
transparency. @ Manage team recruitment, egos, conflicts, motivate, and set clear goals. @ Analyze
requirements, guard overanalysis, design scalable, optimized, 24x7 architectures. @ Create
comprehensive documentation and select optimal delivery modes (on-premise, SaaS). @ Implement
CI/CD, automate deployment, and analyze comprehensive project metrics. WHO THIS BOOK IS FOR
This book is for software developers, project managers, program managers, and corporate trainers
seeking to master practical software project management. It is ideal for aspiring managers and
current individual contributors looking to transition into leadership roles, as well as experienced
managers aiming to enhance their project oversight skills. TABLE OF CONTENTS 1. Overview of
Software Project Management 2. Initiating a Software Project 3. Estimations and Planning 4. Team
Management, Organizing Your Team 5. Requirement Analysis 6. Architecture and Design Phase 7.
Project Kickoffs 8. Designing Execution 9. Tracking Execution 10. Dependency and Change
Management 11. Issue Tracking 12. Documentation 13. Delivery 14. Security of the Product 15. QA
and Automation 16. Continuous Integration and Delivery 17. Metrics to Gather and Tools 18. Post
Project Review 19. Appraisals

technical training for project managers: Pharmaceutical Project Management Anthony
Kennedy, 2008-03-17 Encompassing the full spectrum of project management's role and
responsibility encountered in the pharmaceutical industry, Pharmaceutical Project Management
outlines the key objectives, risks, and challenges of each stage of the pharmaceutical lifecycle, from



discovery and preclinical phases through clinical development, manufacturing, registration

technical training for project managers: Introduction to Project Management Mr. Rohit
Manglik, 2024-05-18 EduGorilla Publication is a trusted name in the education sector, committed to
empowering learners with high-quality study materials and resources. Specializing in competitive
exams and academic support, EduGorilla provides comprehensive and well-structured content
tailored to meet the needs of students across various streams and levels.

technical training for project managers: The IT Project Management Answer Book David
Pratt PMP, 2012-10-01 Zero in on the answers to your IT project management questions With
constrained schedules and anxious stakeholders eager for results, the typical IT project team doesn't
have the luxury of wading through lengthy tomes to find solutions. The IT Project Management
Answer Book guides you to the specific answers you need to successfully conduct and complete your
IT project. Written in an easy-to-use question-and-answer format, the book covers all aspects of
managing an IT project, from initial organizational issues to closeout. Following the classic project
management processes, author David Pratt builds on the basics to offer valuable insights not found
in other resources, including: * Proven techniques such as the best way to manage defects * How to
create performance standards for outside contractors * How to develop a user's manual For more
technically inclined team members, the author's plain-speak approach presents a refreshing view of
the IT world. For those less technically oriented, he describes the tools and solutions for dealing
with IT project challenges in an accessible, straightforward way. Let this information-packed
resource lead you and your team to IT project success.

technical training for project managers: Determinants of Project Implementation Pauline
Namukunda Sande, Patricia Njeri Mbogo, Sebastian Malasi, Kimani George Kinyanjui, Esther
Wawira Mbogo, TOPICS IN THE BOOK Effect of Technical Capability on Implementation of Family
Planning Projects by Non-Governmental Organizations in Kenya Influence of Management Factors
on Social Economic Performance of Entrepreneurship Groups in Pumwani Informal Settlements in
Nairobi County, Kenya The Factors Affecting Project Implementation Activities in State Corporation:
A Case of National Oil of Kenya (NOCK) Influence of Strategic Responses on Project Performance of
the Telecommunication Sector: A Case of Telkom Kenya Limited, Nairobi County Factors Influencing
Implementation of Peace Education Programme in Primary Schools: A Case of Tharaka North
District

technical training for project managers: 20:20 Project Management Tony Marks,
2012-10-03 20: 20 Project Management is the definitive guide to successful project management in
practice, not just in theory. It gives readers exactly what they need to know: how to pull off
successful project delivery in the real world - on time, within budget and at the right quality. With a
focus on practicality, clarity and applicability, it uses a wide range of international case studies to
demonstrate how best practice is applied in the world's leading organizations. Structured around the
stages followed by project managers in a real project lifecycle, it is logical and easy to follow. It has
a section on specific tools in risk management; project leadership; and project teams; and can be
used as a standard text for the syllabi of any of the three global professional bodies in project
management - the APM Group; the International Project Management Association and the Project
Management Institute.

technical training for project managers: Industrial Project Management Adedeji Badiru,
Abidemi Badiru, Adetokunboh Badiru, 2007-08-13 Book of the Month Award---Industrial Engineering
Magazine Whatever your business, getting the work done on time can make or break your
organization. The faster the world moves, the more this becomes important. The expanding utility
and relevance of project management has lead to its emergence as a separate body of knowledge
embraced by various disc

technical training for project managers: Project Managers as Senior Executives Russell D.
Archibald, PhD (Hon), Msc, PMP, Jean-Pierre Debourse, PhD, MPM, 2011-05-01 Project Managers as
Senior Executives maps out a model for advancement for program and project managers and
contributes new thinking on the emerging leadership of project managers as senior executives. The




research is published in two volumes. Volume I—Research Results, Advancement Model, and Action
Proposals presents the results and proposals from the study and Volume 2—How the Research Was
Conducted: Methodology, Detailed Findings, and Analyses contains the research-oriented materials
from the study.

technical training for project managers: Project Management Jack R. Meredith, Samuel ].
Mantel, Jr., 2011-08-23 As the use of project management to accomplish organisational goals
continues to grow, skills related to understanding human behavior, evaluating organisational issues,
and using quantitative methods are all necessary for successful project management. Meredith and
Mantel have drawn from experiences in the workplace to develop a text that teaches the student
how to build skills necessary for selecting, initiating, operating, and controlling all types of projects.

technical training for project managers: IT Project Management: A Geek's Guide to
Leadership Byron A. Love, 2016-10-04 This book’s author, Byron Love, admits proudly to being an IT
geek. However, he had found that being an IT geek was limiting his career path and his
effectiveness. During a career of more than 31 years, he has made the transition from geek to geek
leader. He hopes this book helps other geeks do the same. This book addresses leadership issues in
the IT industry to help IT practitioners lead from the lowest level. Unlike other leadership books that
provide a one-size-fits-all approach to leadership, this book focuses on the unique challenges that IT
practitioners face. IT project managers may manage processes and technologies, but people must be
led. The IT industry attracts people who think in logical ways—analytical types who have a
propensity to place more emphasis on tasks and technology than on people. This has led to
leadership challenges such as poor communication, poor relationship management, and poor
stakeholder engagement. Critical IT projects and programs have failed because IT leaders neglect
the people component of people, process, and technology. Communications skills are key to
leadership. This book features an in-depth discussion of the communications cycle and emotional
intelligence, providing geek leaders with tools to improve their understanding of others and to help
others understand them. To transform a geek into a geek leader, this book also discusses:
Self-leadership skills so geek leaders know how to lead others by leading themselves first
Followership and how to cultivate it among team members How a geek leader’s ability to navigate
disparate social styles leads to greater credibility and influence Integrating leadership into project
management processes The book concludes with a case study to show how to put leadership
principles and practices into action and how an IT geek can transform into an effective IT geek
leader.

technical training for project managers: Google Project Management Professional
Certificate Cybellium, 2024-10-26 Designed for professionals, students, and enthusiasts alike, our
comprehensive books empower you to stay ahead in a rapidly evolving digital world. * Expert
Insights: Our books provide deep, actionable insights that bridge the gap between theory and
practical application. * Up-to-Date Content: Stay current with the latest advancements, trends, and
best practices in IT, Al, Cybersecurity, Business, Economics and Science. Each guide is regularly
updated to reflect the newest developments and challenges. * Comprehensive Coverage: Whether
you're a beginner or an advanced learner, Cybellium books cover a wide range of topics, from
foundational principles to specialized knowledge, tailored to your level of expertise. Become part of
a global network of learners and professionals who trust Cybellium to guide their educational
journey. www.cybellium.com

technical training for project managers: Mechanics of Project Management Adedeji B.
Badiru, S. Abidemi Badiru, I. Adetokunboh Badiru, 2018-10-25 Every organizational endeavor is
based on project management. Projects range from simple to complex, with a definite beginning and
a definite end. In manufacturing, as an example, the production of each unit of a product is defined
as a project. The lifecycle goes from raw material to the product delivery stage, with steps in
between managed as a rigorous project. This book covers the mechanics of project management and
offers the requirements for executing a project using a systems-engineering framework and the
project management body of knowledge, as advocated by the Project Management Institute. It



includes the nuts and bolts for untangling the knots that often exist in project execution. Features
Offers a unique guide to management projects, both big and small, in all spheres of human endeavor
Presents the nuts and bolts of untangling the typical knots in project execution in a step-by-step
format Applies to all types of projects, including technical, manufacturing, financial, science,
engineering, and personal projects Provides a structured guide to the application of project
management techniques Uses the Project Management Body of Knowledge (PMBOK) framework
from the Project Management Institute (PMI) as the platform for the topics covered, coupled with a
systems view Addresses technical and managerial aspects of projects in every industry

technical training for project managers: The Project Management Handbook Kevin P.
Vida, 2012-08-17 Project managers are needed in many different industries, including computer
services, architecture, engineering, local and federal governments, and private industry. And many
different kinds of organizations utilize a Capital Improvement Program (CIP). However, very few
project managers operating under the auspices of a CIP have any formal technical training or
education in project management. These project managers are often thrust into positions in which
they have little experience, and they quickly need the necessary information on project management
presented in a clear and accessible way. In The Project Management Handbook, author Kevin Vida
provides a practical, easy-to-understand description of how a CIP project is developed, executed,
monitored, and completed. This book provides a clear and detailed explanation of what steps are
required and what roles and responsibilities a project manager must fulfill in executing a CIP project
successfully. The chapters are divided into phases, and then progressive tasks, and then steps, so
the reader can start at the beginning and develop an understanding of project management under a
CIP along the way. The book begins with the basics of project management and CIPs before tracing
the life cycle of the CIP project from start to finish. This book is an essential resource for project
managers who need to learn the ropes quickly, for students who need information on CIP project
management, and for professionals who need a quick and handy reference.
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