technical project manager duties

technical project manager duties encompass a wide range of responsibilities that ensure the
successful delivery of technology-driven projects. These duties require a blend of technical expertise
and project management skills to coordinate teams, manage timelines, and mitigate risks effectively.
A technical project manager serves as a critical bridge between technical teams and business
stakeholders, facilitating communication and aligning project objectives with organizational goals.
Understanding the scope of these duties provides insight into how projects are guided from inception
to completion. This article explores the essential roles and tasks involved in technical project
management, highlighting key responsibilities, necessary skills, and best practices that contribute to
project success.
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Key Responsibilities of a Technical Project Manager

The core of technical project manager duties involves overseeing the planning, execution, and
delivery of technical projects. This role requires managing project scope, timelines, budgets, and
resources while ensuring alignment with business objectives. A technical project manager acts as the
liaison between development teams, stakeholders, and clients, translating technical requirements into
actionable plans.

Project Scope and Requirement Management

Defining and controlling the project scope is crucial to prevent scope creep and ensure focused
progress. Technical project managers gather and analyze requirements from stakeholders and
translate them into detailed project plans that technical teams can implement.

Scheduling and Resource Allocation

Effective scheduling is vital to meet deadlines and optimize resource utilization. Assigning tasks based
on team members’ strengths and availability, and adjusting plans as needed, are part of the technical
project manager duties to maintain productivity and momentum.



Budget Oversight

Managing the project budget ensures that expenditures align with allocated funds. This includes
forecasting costs, tracking expenses, and making adjustments to avoid overruns while delivering
value.

Essential Skills and Qualifications

Technical project manager duties require a unique combination of technical knowledge and project
management expertise. A successful manager in this role balances leadership with detailed
understanding of technology and methodologies.

Technical Expertise

A strong foundation in software development, IT infrastructure, or relevant technology domains is
critical. This knowledge enables the manager to understand technical challenges, communicate
effectively with engineers, and make informed decisions.

Project Management Proficiency

Proficiency in project management frameworks such as Agile, Scrum, or Waterfall equips technical
project managers to structure projects efficiently. Certifications like PMP or Scrum Master are often
preferred qualifications.

Communication and Leadership Skills

Clear communication and leadership are essential to coordinate teams, manage stakeholder
expectations, and resolve conflicts. Technical project managers motivate teams, facilitate
collaboration, and ensure transparency throughout the project lifecycle.

Project Planning and Execution

Planning and executing projects systematically is a fundamental aspect of technical project manager
duties. This involves breaking down projects into manageable tasks, setting milestones, and
monitoring progress.

Work Breakdown Structure (WBS)

Creating a detailed work breakdown structure helps in organizing tasks and defining deliverables. It
clarifies responsibilities and timelines, allowing for better tracking and control.



Milestone and Deliverable Management

Establishing key milestones and deliverables provides checkpoints to measure progress and quality.
Technical project managers ensure that deadlines are met and deliverables meet specified standards.

Quality Assurance

Overseeing quality assurance processes ensures that technical outputs comply with requirements and
industry standards. This includes coordinating testing, reviews, and validation activities.

Team Leadership and Communication

Leading technical teams requires a clear strategy for communication and collaboration. Technical
project manager duties include fostering an environment that promotes teamwork and knowledge
sharing.

Facilitating Team Meetings

Regular meetings, such as daily stand-ups or sprint reviews, help maintain alignment, address
challenges promptly, and encourage accountability among team members.

Stakeholder Engagement

Maintaining open lines of communication with stakeholders is critical to manage expectations and
incorporate feedback. Technical project managers provide updates, report risks, and negotiate
changes as necessary.

Conflict Resolution

Managing disagreements and resolving conflicts within the team or with stakeholders ensures a
productive working environment and prevents disruptions to project progress.

Risk Management and Problem Solving

Anticipating, identifying, and mitigating risks are integral technical project manager duties that
protect projects from potential setbacks.

Risk Identification and Analysis

Technical project managers continuously assess risks related to technology, resources, timelines, and
external factors. Early identification allows for proactive management.



Developing Mitigation Strategies

Once risks are identified, creating contingency plans and mitigation strategies ensures that the
project can adapt without significant impact on objectives.

Issue Resolution

When problems arise, prompt and effective problem-solving is required to minimize delays and
maintain project quality. This involves root cause analysis and implementing corrective actions.

Tools and Technologies Used

Utilizing the right tools enhances the efficiency and effectiveness of technical project manager duties.
These tools facilitate planning, communication, tracking, and reporting throughout the project
lifecycle.

Project Management Software

Applications such as Jira, Microsoft Project, and Trello are commonly used to organize tasks, schedule
activities, and monitor progress in real time.

Collaboration Platforms

Tools like Slack, Microsoft Teams, and Confluence support team communication, document sharing,
and knowledge management, which are essential for remote and co-located teams alike.

Reporting and Analytics

Technical project managers use reporting tools to generate insights on project status, resource
utilization, and risk metrics. These analytics inform decision-making and stakeholder communications.

Define project scope and requirements clearly

Create detailed project schedules and allocate resources efficiently

Manage budgets and control costs to avoid overruns

Lead and motivate technical teams through effective communication

Identify and mitigate risks proactively

Utilize specialized project management and collaboration tools



Frequently Asked Questions

What are the primary responsibilities of a technical project
manager?

A technical project manager is responsible for planning, executing, and closing projects while
managing technical teams and ensuring that project goals align with business objectives. They
oversee timelines, budgets, resource allocation, risk management, and stakeholder communication.

How does a technical project manager differ from a traditional
project manager?

A technical project manager has a stronger background in technology and understands the technical
aspects of the project, enabling them to communicate effectively with engineers and developers. In
contrast, a traditional project manager may focus more on general project management skills without
deep technical expertise.

What skills are essential for a technical project manager?

Essential skills include technical knowledge relevant to the industry, leadership, communication, risk
management, problem-solving, time management, and proficiency with project management tools
and methodologies like Agile or Scrum.

How does a technical project manager handle risk
management?

They identify potential technical and project risks early, assess their impact and likelihood, develop
mitigation strategies, and monitor risks throughout the project lifecycle to minimize disruptions and
ensure successful project delivery.

What role does a technical project manager play in Agile
project management?

In Agile environments, a technical project manager often acts as a Scrum Master or Agile Coach,
facilitating team collaboration, managing backlogs, ensuring iterative delivery, removing
impediments, and aligning technical tasks with project goals.

How important is stakeholder communication for a technical
project manager?

Stakeholder communication is crucial as it ensures that expectations are aligned, progress is
transparently reported, feedback is integrated, and any issues are addressed promptly, which
ultimately contributes to project success.



What tools do technical project managers commonly use to
manage their duties?

They commonly use project management software like Jira, Trello, Microsoft Project, or Asana, along
with communication tools such as Slack or Microsoft Teams, and documentation platforms like
Confluence to plan, track, and communicate project progress effectively.

Additional Resources

1. “The Phoenix Project: A Novel About IT, DevOps, and Helping Your Business Win” by Gene Kim,
Kevin Behr, and George Spafford

This book offers an engaging narrative that highlights the challenges and solutions in managing IT
projects within an organization. It introduces key DevOps principles and demonstrates how technical
project managers can bridge gaps between development, operations, and business teams. The story-
driven approach makes complex concepts accessible and emphasizes the importance of collaboration
and continuous improvement.

2. “The Lean Startup: How Today's Entrepreneurs Use Continuous Innovation to Create Radically
Successful Businesses” by Eric Ries

Although focused on startups, this book provides valuable insights into iterative project management
and lean methodologies. Technical project managers can learn how to implement validated learning,
rapid prototyping, and build-measure-learn feedback loops to manage projects effectively. It
encourages a mindset of experimentation and adaptability, essential for managing technical
initiatives in fast-paced environments.

3. “Scrum: The Art of Doing Twice the Work in Half the Time” by Jeff Sutherland

Co-creator of Scrum, Jeff Sutherland explains the Agile framework that has transformed project
management worldwide. The book details how Scrum can improve team productivity, communication,
and project outcomes, making it a must-read for technical project managers. It includes practical
advice and real-world examples on implementing Scrum effectively in various technical projects.

4. “Project Management for the Unofficial Project Manager” by Kory Kogon, Suzette Blakemore, and
James Wood

This book is tailored for professionals who manage projects without formal training or titles. It covers
essential project management skills such as planning, communication, and leadership, with a focus on
practical application. Technical project managers can benefit from its straightforward guidance and
tools to navigate complex projects confidently.

5. “The Mythical Man-Month: Essays on Software Engineering” by Frederick P. Brooks Jr.

A classic in software project management, this collection of essays explores the challenges of
software development projects. Brooks introduces concepts like the “mythical man-month” and the
importance of realistic scheduling and communication. Technical project managers gain timeless
wisdom on managing scope, timelines, and team dynamics in complex engineering projects.

6. “Agile Project Management with Kanban” by Eric Brechner

This book presents Kanban as a flexible and visual approach to managing technical projects. It
explains how to implement Kanban boards to improve workflow, limit work in progress, and increase
team efficiency. Technical project managers will find practical strategies to adapt Agile principles to
their unique project environments.



7. “Making Things Happen: Mastering Project Management” by Scott Berkun

Berkun shares insights from his experience at Microsoft, focusing on the human and organizational
aspects of project management. The book covers leadership, decision-making, and communication
strategies essential for technical project managers. It is packed with real-world advice for overcoming
common project challenges and delivering successful outcomes.

8. “Managing the Unmanageable: Rules, Tools, and Insights for Managing Software People and
Teams” by Mickey W. Mantle and Ron Lichty

This book addresses the unique challenges of managing software development teams. It provides
practical rules and tools for technical project managers to lead, motivate, and organize highly skilled
technical professionals. The authors emphasize empathy, communication, and process improvement
to enhance team productivity.

9. “The Art of Project Management” by Scott Berkun

Another essential read by Scott Berkun, this book dives deep into the theory and practice of
managing technical projects. It covers topics like scheduling, risk management, and stakeholder
communication with a focus on software and technology projects. Technical project managers will find
comprehensive guidance to refine their skills and handle complex project demands effectively.
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technical project manager duties: Technical Program Manager's Handbook Joshua Alan
Teter, 2024-09-30 Explore the TPM role in depth with this revised second edition. New coverage
includes advanced program management techniques, emotional intelligence, and Al integration. Join
business with technology and elevate your career. Key Features Learn advanced system design
principles and architectural concepts necessary for a TPM Get up to speed with Al-driven project
planning, risk management, and stakeholder communication tools Benefit from practical tools,
methodologies, case studies, and real-world examples Book DescriptionThe role of the Technical
Program Manager (TPM) is crucial in the tech industry, bridging the gap between technical
expertise and business acumen. The second edition of the Technical Program Manager’s Handbook
offers a comprehensive guide to excelling in this role. Building on the foundational concepts from
the first edition, this updated version introduces new chapters that explore the integration of Al and
Emotional Intelligence (EI) in program management. These crucial additions complement the
broader focus of the book on bridging business and technology but don’t overshadow it. You'll learn
how to apply Al-driven tools to enhance project planning, risk management, and stakeholder
communication, as well as how to leverage EI to build strong team relationships and improve
leadership effectiveness. This book provides practical tools, methodologies, and case studies,
offering insights from industry leaders to help both aspiring and practicing TPMs apply advanced
concepts and strategies effectively. It also explores the unique aspects of the TPM role in major tech
companies, helping you to navigate and thrive in your career. By the end of this book, you'll have a
clear understanding of the TPM role, along with a breakdown of the necessary technical and
program management skills, to develop a clear roadmap for your career.What you will learn Uncover
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the critical importance of the TPM role in the tech industry Understand and leverage the unique
aspects of the TPM role Discover what makes a successful TPM through real-world case studies
Master project management with advanced technical skills and Al tools Apply EI to enhance
leadership and team management Explore careers and paths for TPMs in the Big Five tech
companies Who this book is for This book is designed for aspiring and established Technical
Program Managers (TPMs), tech professionals transitioning into TPM roles, and recent graduates
embarking on careers in technology consulting. It's also valuable for business analysts, project
managers, and anyone supporting or working alongside TPMs. To fully benefit from this book,
readers should have a basic understanding of the project management life cycle and be comfortable
with technical concepts, as it dives into advanced topics and real-world applications.

technical project manager duties: Managing Technology in the Operations Function
David Loader, Graeme Biggs, 2002 Looks at issues in technology from the operations function rather
than an IT perspective. It explores the use of technology for processing, provision of client services,
risk management and business management.

technical project manager duties: Project Management Dennis Lock, 2020-07-30 Dennis
Lock's masterly exposition of the principles and practice of project management has been
pre-eminent in its field for 45 years and was among the first books to treat project management as a
holistic subject. But Project Management has been kept completely up to date by regular and
sensitive revisions to ensure that it remains fresh and totally relevant. Project Management explains
the entire project management process in great detail, demonstrating techniques from simple charts
to detailed computer applications. Everything is reinforced with clear diagrams and case examples,
many new for this edition. The author has expanded discussion of topics such as supply chain
management and the project management office (PMO), and there are new chapters about
implementing change management projects and the role of senior managers in supporting projects.
Obsolescent or less frequently used methods have been stripped out, but readers of the hardback
Tutor’s Edition will find that this deleted material lives on as new chapters on the accompanying
downloadable resources, which have been thoroughly revised. Importantly, that disc includes
comprehensive Power Point presentations with hundreds of well designed slides that tutors can use
directly as a valuable resource for their lectures. Students have always commented on this book’s
reader-friendly style, which is free of unnecessary jargon, with clear diagrams and a construction
that is logically organized, well indexed and simple to navigate. This Tenth Edition is certain to
maintain the book's acclaimed status as the standard work for managers and students alike.

technical project manager duties: Introduction to Project Management Mr. Rohit Manglik,
2024-05-18 EduGorilla Publication is a trusted name in the education sector, committed to
empowering learners with high-quality study materials and resources. Specializing in competitive
exams and academic support, EduGorilla provides comprehensive and well-structured content
tailored to meet the needs of students across various streams and levels.

technical project manager duties: Project Management Mr Dennis Lock, 2013-05-28 Dennis
Lock's masterly exposition of the principles and practice of project management has been
pre-eminent in its field for 45 years. The Tenth Edition of Project Management explains the entire
project management process in great detail, and includes brand new chapters on implementing
management change projects and the role of senior management support. Everything is reinforced
throughout with case examples and diagrams, many new for this edition. As with previous editions,
meticulous care has been taken to ensure that the text is reader-friendly and free of unnecessary
jargon, with clear diagrams and a construction that is logically organized, well indexed and simple to
navigate. The result is certain to maintain this book's acclaimed status as the standard work for
managers and students alike.

technical project manager duties: Harvard Business Review Project Management Handbook
Antonio Nieto-Rodriguez, 2021-10-19 The one primer you need to launch, lead, and sponsor
successful projects. We're now living in the project economy. The number of projects initiated in all
sectors has skyrocketed, and project management skills have become essential for every leader and



manager. Still, project failure rates remain extremely high. Why? Leaders oversee too many projects
and have too little visibility into them. Project managers struggle to translate their hands-on,
technical knowledge up to senior management. The result? Worthy projects are starved of time and
resources and fail to deliver benefits, while too much investment goes into the wrong projects. To
compete in the project economy, you need to close this gap. The HBR Project Management
Handbook shows you how. In this comprehensive guide, project management expert Antonio
Nieto-Rodriguez presents a new and simple framework that will increase any project's likelihood of
success. Packed with case studies from many industries worldwide, it will teach you how to manage
your organization's projects, strategic programs, and agile initiatives more effectively and push the
best ones ahead to completion. Timeless yet forward-looking, this book will help you win in the
project-driven world. In the HBR Project Management Handbook you'll find: Everything you need to
know about project management in practical, nontechnical language A definitive taxonomy of project
types, from product launches to digital transformations to megaprojects A road map for becoming an
effective project leader and executive sponsor A new, simple, and universal project framework, the
Project Canvas, that breaks down any project into essential building blocks that can be easily
understood by all project stakeholders Original concepts and exclusive case studies from public- and
private-sector organizations worldwide You'll learn: A common language for project managers and
executives to run successful projects across your organization When to use agile, traditional, or
hybrid methods in your projects The twelve principles of successful projects, including purpose,
agility, and a focus on outcomes Techniques for selecting and advancing the best projects and
managing a strategic and balanced project portfolio How today's projects will help address some of
the most pressing global trends, including automation, sustainability, diversity, and crisis
management Why project management needed to be reinvented and what the future holds HBR
Handbooks provide ambitious professionals with the frameworks, advice, and tools they need to
excel in their careers. With step-by-step guidance, time-honed best practices, and real-life stories,
each comprehensive volume helps you to stand out from the pack—whatever your role.

technical project manager duties: Elements of Software Project Management G. P. Sudhakar,
2010-08 Project management requires immense skills to achieve the end-result. But sometimes lack
of project management skills results in failures. It is therefore, essential to study the basic features
of project management. This book is a contribution towards that goal. Divided into three
sections--introduction, people-related aspects or human resources and advanced topics--the book
brings forth the inside-story of the software project management in an IT company. The simple
descriptive style of presentation will enable any beginner to get a clear picture of the procedures
that are followed in the IT companies. Intended for undergraduate and postgraduate students of
computer science and engineering, this textbook will also be useful for many software engineers and
professionals dominating the hierarchy of the IT industry. Key Features: Review Questions to grasp
the topics easily Quiz Questions to reinforce the understanding of the subject Relevant Case Studies
depicting various situations and the necessary actions and decisions to be taken.

technical project manager duties: Handbook of Research on Technology Project
Management, Planning, and Operations Kidd, Terry T., 2009-05-31 This book provides a
compendium of terms, definitions and explanations of concepts, processes and acronyms that reflect
the growing trends, issues, and applications of technology project management--Provided by
publisher.

technical project manager duties: The Multiprogram Laboratories United States. General
Accounting Office, 1978

technical project manager duties: Project Management Bernd-]. Madauss, 2025-01-06

technical project manager duties: Departments of Transportation, Treasury, HUD, the
Judiciary, District of Columbia, and Independent Agencies Appropriations for 2006:
Department of Transportation FY 2006 budget justifications United States. Congress. House.
Committee on Appropriations. Subcommittee on the Departments of Transportation, Treasury, HUD,
the Judiciary, District of Columbia, and Independent Agencies Appropriations, 2005



technical project manager duties: Beginning Software Engineering Rod Stephens,
2022-10-14 Discover the foundations of software engineering with this easy and intuitive guide In
the newly updated second edition of Beginning Software Engineering, expert programmer and tech
educator Rod Stephens delivers an instructive and intuitive introduction to the fundamentals of
software engineering. In the book, you’ll learn to create well-constructed software applications that
meet the needs of users while developing the practical, hands-on skills needed to build robust,
efficient, and reliable software. The author skips the unnecessary jargon and sticks to simple and
straightforward English to help you understand the concepts and ideas discussed within. He also
offers you real-world tested methods you can apply to any programming language. You’ll also get:
Practical tips for preparing for programming job interviews, which often include questions about
software engineering practices A no-nonsense guide to requirements gathering, system modeling,
design, implementation, testing, and debugging Brand-new coverage of user interface design,
algorithms, and programming language choices Beginning Software Engineering doesn’t assume
any experience with programming, development, or management. It’s plentiful figures and graphics
help to explain the foundational concepts and every chapter offers several case examples, Try It Out,
and How It Works explanatory sections. For anyone interested in a new career in software
development, or simply curious about the software engineering process, Beginning Software
Engineering, Second Edition is the handbook you’ve been waiting for.

technical project manager duties: Computerworld , 1998-08-10 For more than 40 years,
Computerworld has been the leading source of technology news and information for IT influencers
worldwide. Computerworld's award-winning Web site (Computerworld.com), twice-monthly
publication, focused conference series and custom research form the hub of the world's largest
global IT media network.

technical project manager duties: The Complete Project Management Office Handbook
Gerard M. Hill, 2013-09-05 This updated and completely revised edition of a bestseller extends the
concepts and considerations of modern project management into the realm of project management
oversight, control, and support. Illustrating the implications of project management in today’s
organizations, The Complete Project Management Office Handbook, Third Edition explains how to
use the project management office (PMO) as a business integrator to influence project outcomes in a
manner that serves both project and business management interests. Helping you determine if a
PMO is right for your organization, this edition presents a five-stage PMO competency continuum to
help you understand how to develop PMOs at different competency levels and associated
functionalities. It also identifies five progressive PMO development levels to help you identify which
level is best for your organization. Updates to this edition include: A refinement of the 20 PMO
functions that guide PMO setup and operations A new section that provides an effective evaluation
of PMO maturity indicators based on the prescribed 20 PMO functions presented in the handbook A
new section on Establishing a Project Management Office that details a comprehensive process for
determining the needs, purpose, and functionality for a new PMO Best practices that have
cross-industry value and applicability The book includes checklists, detailed process steps, and
descriptive guidance for developing PMO functional capability. The up-to-date PMO model defined
will not only help you better understand business practices in project management, but will also help
you to adapt and integrate those practices into the project management environment in your
organization. For anyone associated with start-up and smaller PMOs, the book explains what can be
done to create less rigorous PMO functional capabilities. It also includes helpful insights for those
who need to specify and demonstrate quick-wins and early PMO-based accomplishments in their
organization.

technical project manager duties: Fine Chemicals Peter Pollak, 2010-03-08 This book is a
comprehensive reference on one of the most exciting and challenging segments of the modern
chemical industry. It comprises descriptions of the leading fine chemical companies, the products,
markets and technologies on a global basis. It serves also as a guide for developing and succeeding
in the $60 billion fine chemicals business, which is usually lumped into the chemical or



pharmaceutical industry.

technical project manager duties: Goal Directed Project Management Erling S. Andersen,
Kristoffer V Grude, Tor Haug, 2009-06-03 Goal Directed Project Management (GDPM) is a unique
methodology that has been developed and refined by the authors over a period of more than 20
years. In this time, organizations all over the world have adopted it as a standard approach. The
central focus of Goal Directed Project Management, this fourth edition of one of the most influential
project management books, is to develop understanding, commitment and involvement while
managing successful and lasting change. Throughout the text, the authors emphasise the need for a
'PSO' (People, System and Organization) perspective that goes beyond the technical aspects dealt
with by most project management literature, enhancing and prolonging the life of a project by
allowing the people and organization involved to develop simultaneously with the system. Goal
Directed Project Management gives detailed and practical guidance on how to plan, organise and
control these PSO projects effectively, presenting methods and tools that will increase significantly
the probability of project success. This newly updated fourth edition of Goal Directed Project
Management addresses the financial control of projects in a new chapter, presenting a pragmatic
approach - based on GDPM methods - to this aspect of project management. It includes guidelines to
take you through setting up a project budget based on cost benefit analysis and shows how to report
and control the running project using the milestone related budget. Online resources now include an
additional chapter on GDPM in a multi-project environment. Further information about GDPM
certification can be found at www.gdpm.com

technical project manager duties: Human Resource Management in the
Project-Oriented Organization Martina Huemann, 2016-03-03 Organizations regularly assume
that the culture, values, dynamic and organization of their temporary project organizations are
merely a smaller version of the original parent. Given that project organizations are made up of
people and teams drawn, in most cases, from outside and inside the parent, these assumptions are
nonsensical. But they do explain why the HR function finds it difficult to adapt to the project
environment. Martina Huemann's research in Human Resource Management in the Project-Oriented
Organization, offers insight into an approach that is designed to align HR to the needs of the project
organization, in terms of management structure, reward, recruitment and performance systems. The
text analyses how the modern HR organization stacks up alongside the temporary organization that
is the project, to identify the HR constraints and needs of the project organisation and offer a model
of project-oriented HRM. Professor Huemann had a deep interest in how and why change processes
come into existence and how to design and enable them. In her book she endeavors to bridge theory
and practice, strategy and operations.

technical project manager duties: Successful Project Management Larry Leon Richman,
American Management Association, 2011

technical project manager duties: Project Management Harold Kerzner, 2009-04-03 The
landmark project management reference, now in a new edition Now in a Tenth Edition, this
industry-leading project management bible aligns its streamlined approach to the latest release of
the Project Management Institute's Project Management Body of Knowledge (PMI®'s PMBOK®
Guide), the new mandatory source of training for the Project Management Professional (PMP®)
Certificat-ion Exam. This outstanding edition gives students and professionals a profound
understanding of project management with insights from one of the best-known and respected
authorities on the subject. From the intricate framework of organizational behavior and structure
that can determine project success to the planning, scheduling, and controlling processes vital to
effective project management, the new edition thoroughly covers every key component of the
subject. This Tenth Edition features: New sections on scope changes, exiting a project, collective
belief, and managing virtual teams More than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management 400 discussion questions More than 125
multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)



technical project manager duties: Women of Color in Tech Susanne Tedrick, 2020-04-14
Highly Commended International Business Book from the 2021 Business Book Awards Nonfiction
Book Awards Silver Winner from the Nonfiction Authors Association Winner of CompTIA's 2020
Diversity Technology Leader Spotlight Award Winner of a Technology Rising Star Award from the
2020 Women of Color in STEM Conference Break through barriers to achieve a rewarding future in
tech Women of Color in Tech: A Blueprint for Inspiring and Mentoring the Next Generation of
Technology Innovators will help you overcome the obstacles that often prevent women of color from
pursuing and staying in tech careers. Contrary to popular belief, tech careers are diverse and
fun—and they go far beyond just coding. This book will show you that today's tech careers are
incredibly dynamic, and you'll learn how your soft skills—communication, public speaking,
networking—can help you succeed in tech. This book will guide you through the process of
cultivating strong relationships and building a network that will get you were you want to be. You'll
learn to identify a strong, knowledgeable support network that you can rely on for guidance or
mentorship. This step is crucial in getting young women of color into tech careers and keeping them
there. Build your professional network to get the guidance you need Find a mentor who understands
your goals and your struggles Overcome negativity and stay motivated through difficult times
Identify and develop the soft skills that you need to get ahead in tech Read this book to help bring to
life your vision of a future in tech. With practical advice and inspiring stories, you’ll develop the right
tools and the right mindset. Whether you're just considering going into tech or you want to take your
current career to the next level, Women of Color in Tech will show you how to uncover the resources
you need to succeed.
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