technical project manager skills

technical project manager skills are essential for successfully overseeing and delivering complex
technical projects on time and within budget. These skills encompass a blend of technical knowledge,
leadership abilities, and project management expertise. A proficient technical project manager must
understand software development processes, system architecture, and technology stacks, while also
being adept at communication, risk management, and stakeholder coordination. This article explores
the comprehensive skill set required for technical project managers, highlighting both hard and soft
skills. It further breaks down critical competencies such as technical proficiency, leadership qualities,
communication techniques, and project management methodologies. Understanding these skills can
significantly enhance a technical project manager’s effectiveness in guiding cross-functional teams and
aligning project goals with business objectives. The following sections delve into each of these skill
categories in detail, providing a structured overview for professionals seeking to strengthen their

capabilities in this role.

e Core Technical Skills for Technical Project Managers

Leadership and Team Management Skills

Communication and Interpersonal Skills

Project Management Methodologies and Tools

Risk Management and Problem-Solving Skills



Core Technical Skills for Technical Project Managers

Technical project manager skills start with a solid foundation in core technical knowledge.
Understanding the technologies involved in the project is critical for effective decision-making and
problem resolution. These skills enable project managers to bridge the gap between technical teams

and business stakeholders.

Understanding Software Development Life Cycle (SDLC)

A comprehensive understanding of the Software Development Life Cycle is crucial for technical project
managers. They need to be familiar with various phases including requirement analysis, design,
implementation, testing, deployment, and maintenance. This knowledge helps in planning realistic

timelines and resource allocation.

Familiarity with Programming Languages and System Architecture

Even though technical project managers may not code daily, familiarity with programming languages
such as Java, Python, or JavaScript is beneficial. Additionally, understanding system architecture,
databases, and APIs allows them to communicate effectively with engineers and identify potential

technical challenges early.

Proficiency with Technical Tools and Platforms

Technical project managers should be proficient in using development and collaboration tools like Git,
Jenkins, JIRA, and Confluence. These tools assist in tracking progress, managing code repositories,

and facilitating team collaboration.

¢ Knowledge of cloud platforms (AWS, Azure, Google Cloud)



¢ Understanding of cybersecurity principles

* Experience with DevOps practices and automation

Leadership and Team Management Skills

Strong leadership skills are a defining characteristic of successful technical project managers.
Managing diverse teams, motivating members, and fostering collaboration require a unique blend of

interpersonal and organizational abilities.

Team Building and Motivation

Technical project managers must cultivate a positive team environment that encourages innovation
and accountability. Recognizing individual strengths and assigning roles accordingly improves team

efficiency and morale.

Conflict Resolution and Negotiation

Conflicts inevitably arise in technical projects due to differing opinions or resource constraints. Effective
project managers use negotiation and mediation skills to resolve disputes and maintain project

momentum.

Delegation and Resource Management

Delegating tasks based on team members’ expertise ensures optimal resource utilization. Technical

project managers also monitor workloads to prevent burnout and ensure timely delivery.



¢ Setting clear goals and expectations
¢ Providing constructive feedback

e Encouraging continuous learning and development

Communication and Interpersonal Skills

Effective communication is a cornerstone of technical project manager skills. These professionals must
translate complex technical concepts into clear language for stakeholders and maintain transparent

communication channels within teams.

Stakeholder Management

Engaging stakeholders through regular updates and addressing their concerns helps in aligning project
objectives with business goals. Technical project managers tailor communication styles to suit

technical and non-technical audiences alike.

Documentation and Reporting

Accurate documentation of project plans, progress reports, and risk assessments ensures
accountability and facilitates knowledge sharing. Technical project managers often prepare

presentations and reports to keep leadership informed.

Active Listening and Empathy

Listening attentively to team members’ feedback and understanding their perspectives fosters trust and

collaboration. Empathetic communication helps in addressing challenges and boosting team morale.



* Regular status meetings and briefings
o Utilizing visual aids and charts for clarity

e Encouraging open dialogue and feedback

Project Management Methodologies and Tools

Mastery of project management methodologies is essential for guiding projects from inception to
completion. Technical project manager skills include applying frameworks that best suit the project’s

scope, complexity, and team composition.

Agile and Scrum Frameworks

Agile methodologies emphasize iterative development and collaboration. Technical project managers
often act as Scrum Masters or Product Owners, facilitating sprint planning, daily stand-ups, and

retrospectives to enhance team productivity.

Waterfall and Hybrid Approaches

In projects with well-defined requirements, Waterfall methodology provides a structured sequence of
phases. Hybrid approaches combine Agile flexibility with Waterfall’s predictability, allowing technical

project managers to adapt to changing project needs.



Project Management Software

Utilizing tools such as Microsoft Project, Trello, Asana, or Monday.com helps in scheduling, task
tracking, and resource allocation. These tools improve transparency and enable real-time monitoring of

project milestones.

¢ Risk and issue tracking systems
¢ Time and budget management applications

¢ Collaboration platforms for remote teams

Risk Management and Problem-Solving Skills

Identifying, assessing, and mitigating risks are vital responsibilities of technical project managers.

These skills help prevent project delays and cost overruns, ensuring successful delivery.

Risk ldentification and Analysis

Technical project managers proactively identify potential risks related to technology, resources, or

external factors. They analyze the impact and likelihood to prioritize mitigation efforts.

Developing Contingency Plans

Creating alternative strategies prepares teams to respond swiftly to unforeseen issues. This proactive

approach minimizes disruption and maintains project momentum.



Problem-Solving Techniques

Effective problem-solving involves root cause analysis, brainstorming solutions, and consulting with
experts when necessary. Technical project managers facilitate collaborative problem-solving sessions

to leverage team expertise.

¢ Utilizing tools like SWOT analysis and risk matrices
¢ Maintaining a risk register for continuous monitoring

¢ Implementing corrective actions and tracking outcomes

Frequently Asked Questions

What are the essential technical skills a project manager should have?

Essential technical skills for a project manager include understanding software development
processes, proficiency with project management tools (like Jira, MS Project, or Trello), knowledge of
system architecture, basic coding or scripting familiarity, and the ability to analyze technical

documentation.

How important is technical knowledge for a project manager in IT
projects?

Technical knowledge is crucial for project managers in IT projects as it helps in effective
communication with development teams, accurate risk assessment, realistic timeline estimation, and

better decision-making regarding technical challenges and resource allocation.



Which project management methodologies should a technical project
manager be familiar with?

A technical project manager should be familiar with methodologies such as Agile (Scrum, Kanban),
Waterfall, Lean, and DevOps practices, enabling them to adapt to different project requirements and

improve team collaboration and delivery efficiency.

How can technical project managers improve their skills continuously?

Technical project managers can improve their skills by pursuing certifications (PMP, Scrum Master),
attending workshops and webinars, staying updated with emerging technologies, engaging in hands-on

technical training, and actively participating in professional communities and forums.

What soft skills complement technical skills for a successful technical
project manager?

Soft skills that complement technical abilities include strong communication, leadership, problem-
solving, time management, adaptability, stakeholder management, and conflict resolution, all of which

contribute to managing teams effectively and driving project success.

Additional Resources

1. The Phoenix Project: A Novel About IT, DevOps, and Helping Your Business Win

This book uses a fictional narrative to explore the challenges of managing IT projects and transforming
business operations through DevOps principles. It provides valuable insights into improving workflow,
collaboration, and project delivery in technical environments. Project managers gain a practical

understanding of how to address bottlenecks and foster a culture of continuous improvement.

2. Accelerate: The Science of Lean Software and DevOps: Building and Scaling High Performing
Technology Organizations

Based on rigorous research, this book discusses how technology-driven organizations can improve



software delivery performance. It offers actionable guidance on adopting lean management and
DevOps practices to enhance project outcomes. Technical project managers will find data-backed

strategies to optimize team productivity and accelerate delivery cycles.

3. Agile Project Management with Scrum

This book is a comprehensive guide to implementing Scrum methodology for managing complex
projects. It covers roles, ceremonies, and artifacts critical for fostering agility and collaboration in
teams. Technical project managers will learn how to effectively lead Scrum teams to deliver value

incrementally and respond to changing requirements.

4. Making Things Happen: Mastering Project Management

Written by Scott Berkun, this book distills practical advice and real-world experiences for successfully
managing projects. It focuses on communication, leadership, and decision-making skills essential for
project managers. The book is particularly useful for technical project managers seeking to navigate

the complexities of software and technology projects.

5. Lean Software Development: An Agile Toolkit

This book adapts lean manufacturing principles to software development, emphasizing waste reduction
and continuous improvement. It provides tools and techniques to enhance efficiency and quality in
product delivery. Technical project managers can leverage these lean concepts to streamline

processes and improve team dynamics.

6. Project Management for the Unofficial Project Manager

Aimed at professionals who manage projects without formal authority or training, this book offers
practical tools and strategies for effective project leadership. It emphasizes communication, planning,
and stakeholder management skills relevant to technical projects. This resource is ideal for technical

project managers who juggle multiple responsibilities and need to influence without direct control.

7. Scrum: The Art of Doing Twice the Work in Half the Time
This book reveals how Scrum methodology can dramatically improve productivity and project

efficiency. It combines real-world examples with actionable insights to help project managers



implement Scrum effectively. Technical project managers will benefit from its focus on teamwork,

transparency, and iterative delivery.

8. Drive: The Surprising Truth About What Motivates Us

Understanding team motivation is crucial for project success, and this book explores the science
behind intrinsic and extrinsic motivation. It provides project managers with strategies to foster
autonomy, mastery, and purpose within their teams. Technical project managers can use these

insights to enhance engagement and performance.

9. Managing the Unmanageable: Rules, Tools, and Insights for Managing Software People and Teams
This book addresses the unique challenges of managing software development teams. It offers
practical advice on leadership, communication, and conflict resolution tailored to technical
environments. Project managers will find tools to build cohesive, productive teams and navigate the

complexities of software projects.
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technical project manager skills: Technical Project Manager Critical Questions Skills
Assessment The Art Of Service, 2022-09-26 You want to know how to plan to manage the needed
project management and technical support services. In order to do that, you need the answer to do
you have the optimal project management team structure? The problem is how will members of the
project and operations team communicate, which makes you feel asking what will the technical team
expect from the project manager? We believe there is an answer to problems like why must project
management team members have good technical skills. We understand you need to juggle your best
administrative and technical staff between new project initiatives and day to day management with
an ever increasing workload which is why an answer to 'does the project team have the technical
resources required?' is important. Here's how you do it with this book: 1. Manage changes in
Technical Project Manager skills requirements 2. Verify if Technical Project Manager skills is built
right 3. Improve Technical Project Manager skills service perception, and satisfaction So, what
problem will your project solve? This Technical Project Manager Critical Questions Skills
Assessment book puts you in control by letting you ask what's important, and in the meantime, ask
yourself; what Technical Project Manager skills data will be collected? So you can stop wondering
‘what will drive Technical Project Manager skills change?' and instead measure improved Technical
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Project Manager skills service perception, and satisfaction. This Technical Project Manager Guide is
unlike books you're used to. If you're looking for a textbook, this might not be for you. This book and
its included digital components is for you who understands the importance of asking great questions.
This gives you the questions to uncover the Technical Project Manager challenges you're facing and
generate better solutions to solve those problems. INCLUDES all the tools you need to an in-depth
Technical Project Manager Skills Assessment. Featuring new and updated case-based questions,
organized into seven core levels of Technical Project Manager maturity, this Skills Assessment will
help you identify areas in which Technical Project Manager improvements can be made. In using the
questions you will be better able to: Diagnose Technical Project Manager projects, initiatives,
organizations, businesses and processes using accepted diagnostic standards and practices.
Implement evidence-based best practice strategies aligned with overall goals. Integrate recent
advances in Technical Project Manager and process design strategies into practice according to best
practice guidelines. Using the Skills Assessment tool gives you the Technical Project Manager
Scorecard, enabling you to develop a clear picture of which Technical Project Manager areas need
attention. Your purchase includes access to the Technical Project Manager skills assessment digital
components which gives you your dynamically prioritized projects-ready tool that enables you to
define, show and lead your organization exactly with what's important.

technical project manager skills: Technical Program Manager's Handbook Joshua Alan Teter,
2022-12-16 Explore the different aspects of the technical program manager's role in the tech world
and get ready to advance your career across the Big Five tech companies Key Features Uncover the
secret to becoming a successful technical program manager Learn some of the system design
principles and architectural concepts necessary for a TPM Get up and running with a wide range of
foundational program management topics Book DescriptionThe technical program manager (TPM) is
a relatively new role born out of the need of the tech industry to have a specialized practitioner who
speaks both tech and business and leverages this bilingual talent to get results that no one else can.
This book dives into what makes a TPM tick. You'll find out which project and program management
skills will help you shine and how you can apply your technical skills for effective results. This book
looks at the TPM role across the Big Five tech companies (Amazon, Google, Microsoft, Apple, and
Meta) to help you discern the most effective skills to be successful no matter which company you
work for. Are you already a well-performing TPM looking to see what’s next? This book identifies the
career paths for a TPM at the Big Five to help you decide the next step for you. By the end of this
book, you'll have a clear understanding of how to be a TPM, along with a breakdown of the
necessary technical and program management skills to develop a clear roadmap for your
career.What you will learn Investigate why a TPM is an important role in the tech industry
Understand the purpose and uniqueness of the TPM role Discover what makes a successful TPM
Navigate project management with your unique technical skills Explorer the career opportunities
available for a TPM Compare the TPM role and responsibilities across the Big Five tech leaders Who
this book is for This TPM book is for aspiring and established technical program managers in the
tech industry. To get the most out of this book, you should have a basic understanding of the project
management life cycle and be comfortable with technical concepts as we dive into basic system
design and architecture landscapes in context to the TPM role and expectations.

technical project manager skills: Handbook of Research on Technology Project Management,
Planning, and Operations Kidd, Terry T., 2009-05-31 This book provides a compendium of terms,
definitions and explanations of concepts, processes and acronyms that reflect the growing trends,
issues, and applications of technology project management--Provided by publisher.

technical project manager skills: Information technology project managers’
competencies: An analysis of performance and personal competencies Carl Marnewick, Wikus
Erasmus, Nazeer Joseph, 2016-12-31 The purpose of this book is to shed light on the performance
and personal competencies of information technology (IT) project managers in South Africa.
Predictive models are built to determine what project managers consider the crucial competencies
they should possess to deliver an IT project successfully. This investigation takes place in the context



of poor IT project success rates globally and, in particular, in South Africa. This novel research seeks
to extend the debate on project success beyond what constitutes success or failure, but seeks to find
clarity in what IT project managers believe are the essential competencies in practice. This
quantitative research gathered data by way of an online survey based on literature regarding the
Project Management Competency Development Framework (PMCDF). The population consisted of IT
project managers in South Africa. Four hundred and two respondents chose to share their insights.
Through the use of descriptive and multivariate statistics, major competency factors were identified.
These factors were used in structural equation modelling to build various validated predictive
models. This book contributes to the current body of knowledge by uncovering the competencies
that IT project managers consider themselves competent in. The structural equation models
indicated predictors of perceived competence by IT project managers and where these perceived
competencies differ from literature. Twelve managerial implications are highlighted in the final
chapter that seek to draw the myriad threads together into a coherent summary. It is apparent that
IT project managers do not consider the PMCDF important in its entirety, but instead choose to
focus on certain competencies.

technical project manager skills: The Superior Project Manager Frank Toney, 2001-09-06
Describes global best practices, competencies, and standards of superior project organizations
based on research conducted by the Top 500 Project Management Forum. It emphasizes the
selection process, performance evaluation, and personnel development to provide the key elements
for adjusting and adapting to flexible conditions. The text also highlights enhancements in
professional image, job performance, and personal earnings.

technical project manager skills: Essential Project Management Skills Kerry Wills,
2010-05-19 In today's business world, project managers not only have to be diligent in project
planning and execution, but also need to have skills in persuasion, communication, and relationship
management. Reflecting the changing landscape of projects today, Essential Project Management
Skills empowers project managers to master the skills necessary to

technical project manager skills: The IT Project Management Answer Book David Pratt PMP,
2012-10 Zero in on the answers to your IT project management questions With constrained
schedules and anxious stakeholders eager for results, the typical IT project team doesn't have the
luxury of wading through lengthy tomes to find solutions. The IT Project Management Answer Book
guides you to the specific answers you need to successfully conduct and complete your IT project.
Written in an easy-to-use question-and-answer format, the book covers all aspects of managing an IT
project, from initial organizational issues to closeout. Following the classic project management
processes, author David Pratt builds on the basics to offer valuable insights not found in other
resources, including: ¢ Proven techniques such as the best way to manage defects * How to create
performance standards for outside contractors ¢« How to develop a user's manual For more
technically inclined team members, the author's plain-speak approach presents a refreshing view of
the IT world. For those less technically oriented, he describes the tools and solutions for dealing
with IT project challenges in an accessible, straightforward way. Let this information-packed
resource lead you and your team to IT project success.

technical project manager skills: PMP Handbook with 10 Practice Tests based on
PMBOKG6 Certybox Education, 2020-10-02 PMP Handbook with 10 Practice Tests covers each and
everything based on PMBoK6. This book is consider as last minute study guide to revise your
concepts before taking exam. Book also covers 1400 question as a practice with detailed
explanation.

technical project manager skills: Project Management Harold Kerzner, 2017-02-22
PROJECT MANAGEMENT THE #1 GUIDE FOR STUDENTS AND PROFESSIONALS, NOW
UPDATED FOR THE LATEST TRENDS AND EMERGING ISSUES Project Management, or the
“Project Management bible” as it’s widely known, provides practical guidance on all aspects of
project management. It features a streamlined approach to PM functions—in full alignment with the
concepts and standards outlined in PMI’s latest A Guide to the Project Management Body of




Knowledge, (PMBOK® Guide)—without stinting on detailed coverage of the tools and methods used
at all stages of a project. This 12th Edition has been updated to reflect recent changes to the
PMBOK® Guide—Sixth Edition, and features in-depth coverage of emerging topics, including global
stakeholder management, causes of failure, agile project management, project governance failure,
customer approval milestones, classifying project metrics, and more. Also, supplementary materials
are available for students, professionals, and instructors. Understand organizational structures and
project management functions Learn how to control costs, manage risk, and analyze trade-offs
Examine different methods used for planning, scheduling, QA, and more Work effectively with
customers and stakeholders from around the globe As projects increase in scope and complexity,
managing them across time zones, language barriers, and technology platforms requires a
systematic approach that accounts for every detail. All the more reason to keep Project
Management, 12th Edition within arm’s reach throughout all stages of the projects you manage.

technical project manager skills: Integrated IT Project Management Kenneth R. Bainey,
2004 Annotation Integrated IT Project Management: A Model-Centric Approach utilizes practical
applications of real-world policies, roles and responsibilities, templates, process flows, and
checklists for each of these three component processes. It shows how such processes ensure
optimum utilization of people, process, and technology resources during the management and
delivery of IT projects. The book provides insight into the key components of the Rational Unified
Process from IBM Rational Corporation and the Project Management Body of knowledge PMBOK
from the Project Management Institute (PMI) illustrating how they work together and align based on
industry processing standards.--BOOK JACKET.Title Summary field provided by Blackwell North
America, Inc. All Rights Reserved

technical project manager skills: Managing Technology-Based Projects Hans J. Thamhain,
2014-03-12 A GUIDE TO EFFECTIVE PROJECT MANAGEMENT IN TECHNOLOGY-BASED FIRMS
Used effectively, project management can increase a firm’s market share, product quality, and
customer satisfaction. Though technology-based companies place themselves at a competitive
disadvantage if they neglect this strategic tool, many overlook project management’s benefits
because they see themselves as continuously adapting organizations. In reality, this role makes
project management even more vital. Managing Technology-Based Projects imparts the latest
approaches and tools essential to lead a successful technology-based project. It outlines the practical
integration of project management with four key areas: strategic alignment of projects within the
enterprise, the project management process and its organizational support system, invaluable tools
and techniques, and the individual and group leadership within a project’s organization. Complete
with examples of industrial applications, the book includes: Methods for defining key performance
indicators and assessing project management process effectiveness Suggestions for fine-tuning and
continuous improvement Practical case scenarios, discussion topics, end-of-chapter reviews, and
exercises Attention to project management as it applies to a globalized business No one in a
managerial role should be without Thamhain’s expert advice. This guidebook is your road map to
successfully incorporating enterprise project management into technology-based work.

technical project manager skills: Modern Project Management Techniques for the
Environmental Remediation Industry Timothy J. Havranek, 2017-11-01 Environmental
remediation has brought significant improvements to industrial sites and surrounding communities
throughout the nation. It's also become notorious for high budget overruns and frequent schedule
delays, as environmental remediation's technological aspects become subject to political, managerial
and economic concerns. Modern Project Management (MPM) Processes offer a new framework for
remediation programs, geared to increased efficiency and precise troubleshooting. Environmental
consultant and certified project management professional (PMP) Timothy J. Havranek has helped
various companies put MPM into practice: now, he brings his techniques to the environmental
remediation industry at large. Melding traditional project management structure and advanced
strategic planning techniques to the needs of environmental remediation, Modern Project
Management Techniques for the Environmental Remediation Industry presents this major




innovation: a standardized planning process, applicable to all types of remediation projects. Every
participant in an environmental remediation effort can mutually benefit from Modern Project
Management Techniques for the Environmental Remediation Industry. Environmental consultants
will discover precise budget and schedule-planning skills-quite an advantage in their increasingly
competitive industry. Customers will also know what to consider when selecting an environmental
services company, and discover advanced methods for reducing project costs and durations. MPM:
it's bringing new vitality and purpose to environmental protection. Put it into practice with the
benefit of Havranek's real-life experience.

technical project manager skills: Methods of IT Project Management, Fifth Edition Jeffrey L.
Brewer, Kevin C. Dittman, Paul J. Thomas, 2025-09-15 Designed for graduate, advanced
undergraduate, and practitioner project management courses with an information technology focus,
Methods of IT Project Management is designed around the Project Management Body of Knowledge
(PMBOK), incorporating material from the latest seventh edition while still maintaining the book’s
process approach. The text provides students with all the concepts, techniques, artifacts, and
methods found in the leading project management reference books and modern development
methodologies (agile, hybrid, and traditional), while also conveying practical knowledge that can
immediately be applied in real-world settings. This book uniquely integrates cutting-edge knowledge
and techniques from the industry, ensuring that readers are equipped with the most current and
relevant skills. Unlike other books in this area, the material is organized according to the sequence
of a generic project life cycle—from project selection to initiation, planning, execution, control, and
iteration or project closeout. Following this life-cycle approach, as opposed to covering the material
by knowledge area or project performance domain, allows new learners to simultaneously study
project management concepts and methods as they develop skills they can use immediately during
and upon completion of the course. The text’s structure also allows different programs to use the
book during real-world projects.

technical project manager skills: How to Cheat at IT Project Management Susan
Snedaker, 2005-10-21 This book is written with the IT professional in mind. It provides a clear,
concise system for managing IT projects, regardless of the size or complexity of the project. It avoids
the jargon and complexity of traditional project management (PM) books. Instead, it provides a
unique approach to IT project management, combining strategic business concepts (project ROI,
strategic alignment, etc.) with the very practical, step-by-step instructions for developing and
managing a successful IT project. It's short enough to be easily read and used but long enough to be
comprehensive in the right places.* Essential information on how to provide a clear, concise system
for managing IT projects, regardless of the size or complexity of the project* As IT jobs are
outsourced, there is a growing demand for project managers to manage outsourced IT projects*
Companion Web site for the book provides dozens of working templates to help readers manage
their own IT projects

technical project manager skills: Project Management Techniques and Innovations in
Information Technology Wang, John, 2012-04-30 This book presents the latest research, case
studies, best practices, and methodologies within the field of IT project management, offering
research from top experts around the world in a variety of IT project management applications and
job sectors--Provided by publisher.

technical project manager skills: Managing Information Technology Projects: Building A
Body Of Knowledge In It Project Management Srinath Perera, Robert Eadie, 2023-03-07 Information
Technology project management has changed dramatically over recent years. Drawing on the
experiences of successful project management beyond the IT industry and synergizing cutting edge
research with well-established practices in the IT industry, this book prefigures the 'next normal' in
IT project management.As a milestone publication, this book augments and boosts the specialized
body of knowledge in IT project management by capturing and consolidating key elements of this
knowledge base. Chapters are presented in four distinct sections, each examining a different aspect
of IT project management which includes — generic project management methodologies;




teambuilding in relation to stakeholder management; the Iron Triangle of Time, Cost, Quality, and
Risk; and new and innovative technologies and software for improved project management.
Substantiated case studies and practical guidelines are designed to be of value to practitioners at all
levels of IT project management: from novices' to experienced practitioners, while collectively
elevating the body of knowledge and skills needed. This book aims to upgrade and update the
knowledge of current practice to novices; offer pointers to experienced practitioners on potential
areas for improvement; and provide innovative insights to undergraduates, researchers and other
academics on the development, appreciation and application of IT project management knowledge.

technical project manager skills: PMP: Project Management Professional Exam Study Guide
Kim Heldman, 2018-01-30 NOTE: The book included the incorrect URL to access the online test
banks provided with the purchase of this book. The correct URL is:
www.wiley.com/go/sybextestprep. The ultimate PMP preparation and self-study experience, updated
to align with the new PMBOK® Guide, 6th Edition The PMP: Project Management Professional Exam
Study Guide, Ninth Edition, provides comprehensive review for the Project Management Institute's
(PMI) PMP certification exam. This new ninth edition has been completely revised to align with the
latest version of the exam, which includes new tasks that reflect changes to best practices, the role
of the project manager, and the growing importance of agile and other adaptive and iterative
practices. Detailed discussion draws from the latest A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 6th edition, to provide the most up-to-date information on critical
topics, while hands-on exercises provide insight on real-world implementation. Receive one year of
free access to the Sybex online interactive learning environment, to help you prepare with superior
study tools, rigorous chapter tests, and two practice exams that allows you to gauge your readiness
and avoid surprises on exam day. The PMP certification is arguably the most desired skill in the IT
marketplace, but its reach extends into a variety of other industries. Candidates must have extensive
project management experience to qualify, but comprehensive study materials, aligned with the
PMBOK® Guide Sixth Edition, are essential to success on the exam. This study guide provides
everything you need to ensure thorough preparation and full exam-day confidence. Study 100% of
the objectives for the latest PMP exam Practice applying PMP concepts to real-world scenarios Test
your understanding with comprehensive review questions Access online chapter tests, practice
exams, electronic flashcards, and more Companies are demanding more of project managers than
ever before: skills in technical management, leadership, strategic management, and business
management make you more competitive, and the PMP exam reflects their increasing relevance in a
rapidly-evolving field. When you're ready to take the next step for your career, the PMP: Project
Management Professional Exam Study Guide, Ninth Edition, is your ideal companion for ultimate
PMP preparation. To register for access to the online test banks included with the purchase of this
book, please visit: www.wiley.com/go/sybextestprep.

technical project manager skills: Optimizing Human Capital with a Strategic Project
Office ]J. Kent Crawford, Jeannette Cabanis-Brewin, 2005-09-01 Optimizing Human Capital with a
Strategic Project Office explores the SPO's potential to transform an enterprise by making the most
of people within an organization. This volume provides an exhaustive review of topics such as the
hiring, retention, measurement, training, and professional development of knowledge workers in
project management

technical project manager skills: Project Management Framework D.G. Carmichael,
2005-08-12 This book covers the framework of project management, a discipline that is topical in
many quarters. The aims of ‘Project Management Framework’ are to understand project
management and to stimulate and contribute to a structured way of thinking in applying this
discipline. In this work, a systems view to project management is described, based on the realization
that management is a synthesis or inverse problem. One of the overriding reasons for writing this
book was to counter the myriad of misconceptions and thinking errors that exist amount project
management writers and practitioners. In addition, the usage of correct terminology and application
of right level of thinking are discussed as factors contributing to the heart of more mature



management practices. The subject matter is developed in this edition through looking at the
fundamentals of projects and management and subsequently through studying the chronological
development of the project life cycle. In order to support theory, numerous case examples from
diverse industries are included. Aspects that are generally not available elsewhere are highlighted,
whereas project management material that is readily available in other texts has been deliberately
omitted. This book is intended to serve students, teachers and practitioners. As only very few
prerequisites are needed apart from a basic interest in projects, some exposure to the discipline and
a systematic thinking ability, this book serves a broad group of interested readers who want to know
more about the discipline.

technical project manager skills: The Project Manager Richard Newton, 2012-09-07
Processes don't drive projects; people do. Successful project management is ultimately about
effective communication, and more broadly, effective people management. Most books, however,
deal largely with process - the mechanical, methodological side, and play down the human side. The
Project Manageris a fresh approach to project management: it moves beyond the formal
methodologies and techniques to shed light on the core skills that will make you a great project
manager. It puts the project manager centre stage and provides you with an invaluable set of
experience-based lessons, tips, and advice to help you consistently deliver the results you want.
Whether you are a project manager yourself, or someone who works with or recruits project
managers, this book will be essential reading. DISCOVER WHAT YOU NEED TO KNOW AND DO TO
BE A GREAT PROJECT MANAGER
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