
teacher pdp goals examples
teacher pdp goals examples serve as essential guidelines for educators aiming to enhance their
professional development plans (PDP). These goals help teachers focus on improving their
instructional skills, classroom management, student engagement, and overall educational impact. By
incorporating clear, measurable objectives, teachers can track their progress and align their growth
with school priorities and student needs. This article explores a variety of effective teacher PDP
goals examples, providing insights into how educators can set actionable targets. Additionally, it
covers strategies for creating personalized goals, common themes in professional development, and
tips for maintaining motivation throughout the process. The following sections will delve into
practical examples and best practices for crafting successful PDP objectives that foster continuous
improvement.
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Common Categories of Teacher PDP Goals
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Understanding Teacher PDP Goals
Teacher PDP goals are specific objectives that educators set to guide their professional growth and
improve their teaching effectiveness. These goals are typically part of a professional development
plan, which outlines the steps a teacher will take to enhance their skills over a designated period.
The purpose of these goals is to encourage continuous learning, promote reflective practice, and
support educational success for both teachers and students.

Effective PDP goals should be SMART: Specific, Measurable, Achievable, Relevant, and Time-bound.
This ensures that teachers have clear targets to work towards and can objectively assess their
progress. Establishing well-defined PDP goals also aligns a teacher’s development with school
improvement plans and student achievement outcomes.

Effective Teacher PDP Goals Examples
Below are several practical examples of teacher PDP goals that educators can adapt to their
professional contexts. These examples highlight different areas of focus such as instructional
strategies, technology integration, classroom management, and collaboration.



Enhancing Instructional Strategies
Improving teaching methods is a common focus in PDP goals. Examples include:

Implementing differentiated instruction techniques to meet diverse student learning needs by
the end of the semester.

Incorporating formative assessment strategies in every lesson plan to monitor student
understanding and adjust instruction accordingly.

Integrating project-based learning activities in at least two units per semester to increase
student engagement and critical thinking.

Integrating Technology in the Classroom
With digital literacy becoming increasingly important, many PDP goals address technology use:

Using educational technology tools to create interactive lessons that promote student
participation by the end of the school year.

Completing a professional development course on digital learning platforms and applying
learned techniques in daily teaching.

Developing and implementing a blended learning model that combines face-to-face instruction
with online resources within six months.

Improving Classroom Management
Effective classroom management enhances the learning environment, making it a vital area for PDP
goals:

Establishing clear classroom rules and routines, and consistently applying positive behavior
reinforcement strategies within the first quarter.

Attending a workshop on conflict resolution and applying new techniques to reduce
disruptions by at least 20% over the next semester.

Creating a student feedback system to gather input on classroom climate and using this data
to adjust management practices.



Promoting Professional Collaboration
Collaboration with colleagues supports shared learning and professional growth:

Participating in monthly professional learning communities (PLCs) to share best practices and
analyze student data collaboratively.

Co-planning interdisciplinary lessons with team members to enhance curriculum integration
by the end of the academic year.

Mentoring a new teacher and providing constructive feedback throughout the school year to
support their development.

Strategies for Setting Achievable PDP Goals
Setting realistic and meaningful PDP goals requires thoughtful planning and self-assessment.
Teachers should reflect on their current strengths and areas for improvement, considering feedback
from evaluations, student outcomes, and professional learning experiences.

One effective strategy is to prioritize goals that have the greatest potential impact on student
learning and professional satisfaction. Breaking larger goals into smaller, manageable tasks also
increases the likelihood of success. Additionally, incorporating timelines and checkpoints helps
maintain momentum and accountability.

Common Categories of Teacher PDP Goals
Teacher PDP goals often fall into several broad categories that encompass different dimensions of
professional growth:

Instructional Skills: Enhancing lesson planning, assessment techniques, and instructional
delivery.

Classroom Environment: Developing classroom management, student engagement, and
inclusive practices.

Technology Integration: Utilizing digital tools and resources to support learning.

Professional Collaboration: Engaging with colleagues, participating in professional learning
communities, and mentoring.

Content Knowledge: Deepening subject matter expertise through ongoing education and
training.

Student Support: Addressing diverse student needs, including social-emotional learning and
differentiated instruction.



Tips for Monitoring and Evaluating PDP Goals
Regular monitoring and evaluation are critical to ensuring that teacher PDP goals lead to meaningful
professional growth. Teachers should document their progress through journals, portfolios, or digital
tracking tools. Reflective practices such as self-assessment and peer observations provide valuable
insights into effectiveness and areas needing adjustment.

School leaders can support teachers by providing constructive feedback and facilitating access to
resources and professional development opportunities. Setting periodic review dates encourages
ongoing commitment and allows for goal revision based on changing needs or new challenges.

Establish clear criteria for success related to each goal.1.

Schedule regular check-ins to discuss progress and obstacles.2.

Collect evidence of growth, such as student work samples, lesson plans, or observation notes.3.

Adjust goals as necessary to remain relevant and achievable.4.

Frequently Asked Questions

What are some effective examples of teacher PDP goals?
Effective teacher PDP goals include improving student engagement, integrating technology in
lessons, enhancing classroom management skills, and differentiating instruction to meet diverse
student needs.

How can teachers set SMART goals in their professional
development plans?
Teachers can set SMART goals by making them Specific, Measurable, Achievable, Relevant, and
Time-bound, such as 'Increase student reading levels by two grades within one academic year
through targeted interventions.'

What are good PDP goals for new teachers?
New teachers might focus on goals like developing effective lesson planning skills, building positive
relationships with students, mastering classroom management techniques, and collaborating with
colleagues for best practices.

Can you provide examples of technology-related PDP goals for
teachers?
Examples include incorporating interactive digital tools in lessons, completing training on
educational software, or using data analytics to track and improve student performance.



How do PDP goals help improve teacher effectiveness?
PDP goals provide a clear focus for professional growth, encourage reflective practice, promote skill
development, and align teacher efforts with school improvement priorities, ultimately enhancing
teaching quality.

What are some PDP goals related to student assessment?
Goals might include designing formative assessments to guide instruction, analyzing assessment
data to inform teaching strategies, or training in new assessment technologies to better evaluate
student learning.

How can teachers align their PDP goals with school
improvement plans?
Teachers can review the school’s priorities and set goals that support them, such as improving
literacy rates, integrating STEM education, or fostering inclusive classroom environments.

What are examples of goals focused on professional
collaboration in PDPs?
Goals can involve participating in professional learning communities, co-planning lessons with peers,
mentoring new teachers, or engaging in peer observations and feedback sessions.

How can teachers measure progress toward their PDP goals?
Progress can be measured through student performance data, self-reflection journals, feedback from
peers and supervisors, completion of professional development courses, and observable changes in
classroom practice.

What are some examples of long-term PDP goals for
experienced teachers?
Experienced teachers might aim to lead curriculum development initiatives, pursue advanced
certifications, mentor colleagues, or conduct action research to improve instructional methods.

Additional Resources
1. Effective Teacher Professional Development: Strategies and Examples
This book provides a comprehensive overview of effective professional development practices for
teachers. It includes practical examples of goal-setting and implementation strategies designed to
enhance teaching skills. Educators will find actionable advice to create personalized PDP goals that
lead to measurable improvements in classroom instruction.

2. Setting and Achieving Teacher PDP Goals: A Practical Guide
Focused on goal-setting, this guide walks teachers through the process of identifying meaningful
professional development objectives. It offers templates and case studies to help educators craft



achievable and impactful PDP goals. The book emphasizes reflective practice and continuous growth
in teaching effectiveness.

3. Reflective Teaching and Professional Growth: PDP Goal Examples
This resource highlights the importance of reflection in teacher professional development. It
showcases a variety of PDP goals centered on self-assessment and growth mindset. Teachers learn
to use reflection as a tool to set goals that foster ongoing improvement and student success.

4. Creating SMART Goals for Teacher Development
Dedicated to the SMART (Specific, Measurable, Achievable, Relevant, Time-bound) framework, this
book guides teachers in developing clear and focused PDP goals. It includes numerous examples
tailored to different teaching contexts and subject areas. The book also addresses common
challenges in goal-setting and how to overcome them.

5. Innovative Teacher PDP Goals: Examples for 21st Century Educators
This book explores modern and innovative approaches to teacher professional development goals. It
encourages educators to integrate technology, collaboration, and culturally responsive teaching into
their PDP plans. Practical examples inspire teachers to embrace creativity and adaptability in their
professional growth.

6. Data-Driven Professional Development: Setting Goals That Matter
Focusing on the use of data to inform teacher PDP goals, this book helps educators leverage student
performance and feedback to create targeted development plans. It provides strategies for analyzing
data and translating insights into actionable goals. Teachers will learn to align their professional
growth with measurable outcomes.

7. Collaborative Goal-Setting for Teacher Professional Development
This title emphasizes the power of collaboration in setting and achieving PDP goals. It offers
examples of group goal-setting activities, peer mentoring, and team-based professional learning
communities. Teachers will discover how working together can enhance motivation and
effectiveness in professional development.

8. Leadership and Teacher PDP Goals: Developing Future Educators
Aimed at teacher leaders and aspiring administrators, this book discusses how to set PDP goals that
build leadership skills. It includes examples focused on communication, mentorship, and
instructional leadership. Educators will find guidance on balancing teaching responsibilities with
leadership development.

9. Personalized Professional Development Plans: Examples and Templates
This practical resource provides customizable templates and real-life examples of personalized PDP
plans. It helps teachers tailor their goals to their unique strengths, challenges, and career
aspirations. The book supports educators in creating meaningful and sustainable professional
development journeys.
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  teacher pdp goals examples: The Teacher's Reflective Practice Handbook Paula
Zwozdiak-Myers, 2012 What do we mean by reflective practice? What does it involve? How can it
help you develop as a teacher? 'The Reflective Practice Handbook' supports student and beginning
teachers as you progress your teaching, learning and career.
  teacher pdp goals examples: Learning to Teach Physical Education in the Secondary School
Susan Capel, Joanne Cliffe, Julia Lawrence, 2020-10-05 This fully updated fifth edition of Learning to
Teach Physical Education in the Secondary School is a comprehensive, yet accessible guide for all
student secondary physical education teachers. Practical and insightful advice is combined with
theory and research to support you in developing as a student teacher. This core text is an ideal
guide to support you in developing your knowledge for teaching, your basic teaching skills and your
ability to reflect critically on what you are doing and why, enabling you to cope in a range of
teaching situations. Including updated material to cover changes in policy and practice, curriculum
and assessments, the fifth edition of this essential textbook focuses on: Starting and developing your
teaching journey Planning, teaching and evaluating physical education lessons for effective pupil
learning Looking beyond your teacher education. New chapters include Essential knowledge bases
for teaching physical education Guidance on using digital technologies Health in the physical
education lesson Written with university and school-based initial teacher education in mind,
Learning to Teach Physical Education in the Secondary School is an essential source of support and
guidance for all student physical education teachers embarking on the challenging journey of
developing as an effective teacher.
  teacher pdp goals examples: Developing a Professional Teaching Portfolio Patricia M.
Costantino, Marie N. De Lorenzo, Edward J. Kobrinski, 2006 /*0205458394, Constantino, Developing
a Professional Teaching Portfolio*/Developing a Professional Teaching Portfolio: A Guide for
Success, 2/e offers practical, comprehensive guidelines for developing standards-based paper or
electronic professional teaching portfolios. This text leads future and in-service teachers through the
rigorous process of documenting the qualities of good teaching: sound planning and preparation,
able classroom management, attention to quality instruction, and continuous professional growth.
Real-world examples accompany expert advice on both content and presentation, encouraging the
creation of an effective portfolio that correlates evidence with national and state standards.
  teacher pdp goals examples: Teaching Secondary and Middle School Mathematics Daniel J.
Brahier, 2024-01-22 Teaching Secondary and Middle School Mathematics combines the latest
developments in research, technology, and standards with a vibrant writing style to help teachers
prepare for the excitement and challenges of teaching secondary and middle school mathematics.
The book explores the mathematics teaching profession by examining the processes of planning,
teaching, and assessing student progress through practical examples and recommendations.
Beginning with an examination of what it means to teach and learn mathematics, the reader is led
through the essential components of teaching, concluding with an examination of how teachers
continue with professional development throughout their careers. Hundreds of citations are used to
support the ideas presented in the text, and specific websites and other resources are presented for
future study by the reader. Classroom scenarios are presented to engage the reader in thinking
through specific challenges that are common in mathematics classrooms. The seventh edition has
been updated and expanded with particular emphasis on the latest technology, standards, and other
resources. The reader is introduced to the ways that students think and how to best meet their
needs through planning that involves attention to differentiation, as well as how to manage a
classroom for success. Features include: Following on from the sixth edition, assessment takes a
central role in planning and teaching. Unit 3 (of 5) addresses the use of summative and formative
assessments to inform classroom teaching practices A new appendix is included that lists websites
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that can be used in a methods class to view other teachers interacting with students for discussion
of effective teaching practices The feature entitled “Links and Resources” has been updated in each
of the 13 chapters. Five strongly recommended and practical resources are spotlighted at the end of
each chapter as an easy reference to some of the most important materials on the topic
Approximately 150 new citations have either replaced or been added to the text to reflect the latest
in research, materials, and resources that support the teaching of mathematics Significant revisions
have been made to Chapter 12, which now includes updated research and practices as well as a
discussion on culturally responsive pedagogy. Likewise, Chapter 8 now includes a description of best
and high-leverage teaching practices, and a discussion in Chapter 11 on alternative high school
mathematics electives for students has been added Chapter 9, on the practical use of classroom
technology, has again been revised to reflect the latest tools available to classroom teachers,
including apps that can be run on handheld personal devices, in light of changes in education
resulting from the global pandemic An updated Instructor’s Manual features a test bank, sample
classroom activities, PowerPoint slide content, chapter summaries, and learning outcomes for each
chapter, and can be accessed by instructors online at www.routledge.com/9781032472867.
  teacher pdp goals examples: Teaching Made Easy Kay Mohanna, David Wall, Elizabeth
Cottrell, Ruth Chambers, 2023-05-22 The fourth edition of this highly respected book builds on the
excellent reputation of its predecessors. Fully revised and updated throughout, it continues to
provide essential structure, support, guidance and tips for both beginning and experienced teachers
and their managers, both in the UK and internationally. Pitched at an introductory level with an
emphasis on practical tips and application of theory, rather than focussing heavily on scholarly
research, its content is designed to be relevant and inclusive to all healthcare disciplines. Key points
are highlighted by the inclusion of tips from experienced teachers in each chapter, while throughout
chapters reflect contemporary concepts and key approaches, including teaching styles, curriculum
development, e-learning, virtual learning environments, leadership and professionalism. Teaching
Made Easy, 4E will continue to benefit everyone teaching health professionals at all levels, from
general practitioners and hospital doctors, nurses in primary and secondary care, and professionals
allied to medicine and health service managers, and will also support the development of colleagues
in new roles such as physician associates, FCPs and newer nursing associates.
  teacher pdp goals examples: Making Outreach Visible Amy Driscoll, Ernest A. Lynton,
2023-08-11 Faculty professional service/outreach won’t get the respect and reward accorded other
forms of scholarship until it can be documented and subjected to peer review. This companion
volume to Lynton’s Making the Case for Professional Service delivers specifics for developing such a
review process. The protocol calls for teams of faculty and administrators to reach consensus on
goals, definitions, and logistics through guided reflection and discussion of prototype portfolios.
Sixteen prototypes are included in the volume, the product of a three-year Kellogg-funded project.
  teacher pdp goals examples: The GP Trainer's Handbook Paul Middleton, Maurice Price, 2011
The ten years since the First Edition of this book have witnessed revolutionary changes in GP
training: appraisal, the new MRCGP exam and competence-based assessments to name but three.
Greater availability of information has also transformed the social context of General Practice as a
profession. Despite this, the one-to-one relationship between trainer and trainee remains the
lynchpin of GP education, and this manual's key principle - that GP trainers are the key source of
expertise in this field, and that their experiences and ideas are a vital and still-underused resource -
is as important as ever. This new edition, fully revised and updated to reflect the latest changes in
both GP training and the profession, remains an essential, comprehensive manual of useful advice
for GP trainers written by their peers. Outlining educational methods, training philosophies and
reflections from practitioners experienced in the entire spectrum of GP education, it provides a tool
box of resources to cover the practicalities of training, including e-portfolios, teaching consultation
skills, and numerous tips and tricks. It is now augmented with an array of supporting material that
includes checklists, forms and evaluation tools, accessed electronically via a code supplied with the
book. This book is vital reading for GP tutors and GP trainers as well as those considering such



roles, and for all those who manage and oversee the training of GP registrars. 'The next generation
of GPs will face even more changes in the landscape of primary care and it has become even more
imperative that we provide high-quality training. This manual will support this process.' - from the
Foreword by Steve Field
  teacher pdp goals examples: Principles and Practices for Effective Teacher Evaluation Jerry
Valentine, 1992
  teacher pdp goals examples: Learning to Teach in the Secondary School Susan Capel,
Marilyn Leask, Sarah Younie, 2019-04-11 For all undergraduate, postgraduate and school-based
routes to qualified teacher status, Learning to Teach in the Secondary School is an essential
introduction to the key skills and knowledge needed to become a secondary teacher. Underpinned
by evidence-informed practice and focussing on what you need to know to thrive in the classroom,
the eighth edition is fully updated in light of changes in the field, covers new topics and provides
additional guidance on topics such as developing your resilience, using digital technologies, closing
the achievement gap and using data to inform your teaching and pupil learning. The text includes a
wealth of examples and tasks to demonstrate how to successfully apply theory to practice and how to
critically reflect on and analyse your practice to maximise pupil learning. The wide range of
pedagogical features supports both school- and university-based work up to Masters level. Written
by experts in the field, the 37 concise units create unit-by-unit coverage that can be dipped into,
offering guidance on all aspects of learning to teach including: Managing your workload Lesson
planning Curriculum Motivating pupils Promoting behaviour for learning Assessment, marking and
feedback Special educational needs and disabilities (SEND) Applying for jobs, developing as a
professional and networking Learning to Teach in the Secondary School provides practical help and
guidance for many of the situations and potential challenges you are faced with in school. The text is
extended by a companion website that includes additional information as well as specific units
covering England, Northern Ireland, Scotland and Wales. Supported by the subject-specific titles in
the Learning to Teach Subjects in the Secondary School Series, it is an essential purchase for every
aspiring secondary school teacher.
  teacher pdp goals examples: Small Group Teaching Kate Exley, Reg Dennick, 2004-03-04 This
indispensable guide for new university or college teachers brings together straightforward and
practical advice on small group teaching as well as examples of practice across disciplines and a
sprinkling of sound educational theory. Written in a highly accessible jargon-free style, this book
comprehensively covers critical areas such as: the underpinning foundations and dynamics of small
group teaching the role and skills of the effective tutor tried and tested small group teaching
methods and techniques guidance on problem-based learning, student-led and tutor-less tutorials
up-to-date advice on inclusive and non-discriminatory practice a review of assessment criteria and
methods. The book offers much needed support and guidance for new and part-time teachers in
further and higher education, covering a wide range of teaching scenarios. It will also be critical
reading for all those who wish to refresh or invigorate their teaching.
  teacher pdp goals examples: Supervision for Today's Schools George E. Pawlas, Peter F.
Oliva, 2007-06-29 Specifically designed for the introductory course, this text provides an overview of
the field of instructional supervision. Acquaints students with not only the authors’ views on
supervision, but with those of other specialists in the field, placing heavy emphasis on practice and
the supervisor’s responsibilities as an instructional leader. Continues to stress that the relationship
between the supervisor and teacher is built on trust and that the overall goal is to improve student
achievement through better instruction.
  teacher pdp goals examples: The Educational Potential of e-Portfolios Lorraine Stefani,
Robin Mason, Chris Pegler, 2007-04-26 E-portfolios are a valuable learning and assessment tool.
They can serve as an administrative tool to manage and organise work, to present course
assignments and act as the medium for learners to record their learning goals, outcomes and
achievements. They encourage personal reflection and involve the exchange of ideas and feedback.
Using technology in this way supports students' abilities in using and exploiting technology for



professional and personal purposes, enabling any time, any place learning and peer learning and
facilitating the provision of tutor feedback. e-Portfolios is a comprehensive, practical guide for
lecturers and staff developers who need to know more about the development of purposeful
e-portfolios for supporting students in reflecting on their learning.
  teacher pdp goals examples: Resources in Education , 1998-10
  teacher pdp goals examples: Cultural, Social, and Political Perspectives in Science Education
Kathrin Otrel-Cass, Martin Krabbe Sillasen, Auli Arvola Orlander, 2017-10-20 This book presents a
collection of critical thinking that concern cultural, social and political issues for science education
in the Nordic countries. The chapter authors describe specific scenarios to challenge persisting
views, interrogate frameworks and trouble contemporary approaches to researching teaching and
learning in science. Taking a point of departure in empirical examples from the Nordic countries the
collection of work is taking a critical sideways glance at the Nordic education principles. Critical
examinations target specifically those who are researching in the fields of science education
research to question whether conventional research approaches, foci and theoretical approaches are
sufficient in a world of science education that is neither politically neutral, nor free of cultural
values. Attention is not only on the individual learner but on the cultural, social and political
conditions and contexts in science education. The different chapters review debates and research in
teacher education, school teaching and learning including when external stakeholders are involved.
Even though the chapters are contextualized in Nordic settings there will be similarities and
parallels that will be informative to the international science education research community.
  teacher pdp goals examples: Second Handbook of Research on Mathematics Teaching and
Learning Frank K. Lester, 2007-02-01 The audience remains much the same as for the 1992
Handbook, namely, mathematics education researchers and other scholars conducting work in
mathematics education. This group includes college and university faculty, graduate students,
investigators in research and development centers, and staff members at federal, state, and local
agencies that conduct and use research within the discipline of mathematics. The intent of the
authors of this volume is to provide useful perspectives as well as pertinent information for
conducting investigations that are informed by previous work. The Handbook should also be a useful
textbook for graduate research seminars. In addition to the audience mentioned above, the present
Handbook contains chapters that should be relevant to four other groups: teacher educators,
curriculum developers, state and national policy makers, and test developers and others involved
with assessment. Taken as a whole, the chapters reflects the mathematics education research
community's willingness to accept the challenge of helping the public understand what mathematics
education research is all about and what the relevance of their research fi ndings might be for those
outside their immediate community.
  teacher pdp goals examples: Managing Your Competencies Roel Grit, Roelie Guit, Nico van
der Sijde, 2019-11-25 A competency is a combination of knowledge, skills and attitude that one
needs in order to function adequately in any given professional situation – a nurse must know how to
give a crying child a vaccination, and a policeman must be able to stop a drunken brawl.
Competency orientated teaching has become an important objective in higher education. To meet
this objective, an individual personal development plan (PDP) is indispensable. PDPs are based on
what one knows about one's own skills and what one needs to acquire for one's future profession.
Managing Your Competencies shows the reader how to go about drawing up a PDP.
  teacher pdp goals examples: Blending Human Intelligence With Technology in the Classroom
Alaqad, Mohammed H., Al Murshidi, Ghadah, Bougdira, Abdesselam, Almurshidi, Badria, Al Zaabi,
Ahmed, 2025-04-09 In recent years, the integration of artificial intelligence (AI) in education has
rapidly transformed the traditional classroom, opening new possibilities for both teachers and
students. AI-powered tools can enhance the classroom environment by offering personalized,
adaptive learning experiences tailored to individual student needs. From automated grading systems
and AI-driven tutoring to intelligent content recommendations and predictive analytics, AI empowers
educators to optimize their teaching strategies and engage students in more meaningful ways.



However, the growing presence of AI in classrooms also raises critical questions about the role of
human educators and the ethical implications of machine-based learning. The future of education
lies not in replacing teachers with machines, but in creating synergistic environments where
technology amplifies human creativity, empathy, and instructional expertise. Blending Human
Intelligence With Technology in the Classroom offers a comprehensive exploration of how AI
technologies redefine teaching methodologies, reshape learning experiences, and challenge existing
pedagogical models. It bridges the gap between human intelligence and machine-driven solutions,
demonstrating how AI-powered tools can enhance the classroom environment by offering
personalized, adaptive learning experiences tailored to individual student needs. Covering topics
such as critical thinking, gamification, and human connections, this book is an excellent resource for
educators, administrators, computer engineers, policymakers, researchers, academicians, and more.
  teacher pdp goals examples: Research in Education , 1972
  teacher pdp goals examples: Papers and Presentations Digital Equipment Computer Users
Society, 1968
  teacher pdp goals examples: Leading Learning Rosemarye Taylor, 2010 'Taylor shows how
school leadership actions can turn almost any educational challenge into a positive. Her use of
current school administrators as examples, the explanatory charts, and the guiding professional
analysis make this book a necessary companion to implementing sustained school reform' - Mary
Ann Haas, Retired Executive Director of Curriculum and Instruction, Flagler School District, FL
There is no single solution to improving learning and closing the gap for disadvantaged children.
Rather, improvement is the result of a number of successful practices used together. This valuable
resource shows school and district leaders how specific, consistent actions can result in dramatic
change and increased student achievement. From stimulating intellectual growth to making
decisions based on data, this book provides leader actions and examples of schools where the gap in
learning is closing through exceptional leadership, and includes: - Numerous examples from real
schools, offering descriptions and analysis of actions that increase achievement - Interviews with
successful headteachers that provide a realistic look at the issues involved - A focus on second-order
changes, where small improvements can create dramatic rethinking of the organization, the roles of
individuals, and the approach to learning - Ample forms, sample notes, templates, and other
materials to get you started Based on theory, but grounded in practice, this book shows
headteachers the specific actions they need to take to drive high levels of student achievement in
their schools.
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