
teacher coaching plan template
teacher coaching plan template is an essential tool designed to support educators in professional
development and enhance their instructional skills. This template serves as a structured framework
that helps coaching facilitators and teachers set clear goals, monitor progress, and reflect on teaching
practices. By using a teacher coaching plan template, schools and coaching programs can ensure a
consistent approach to improving teacher effectiveness and student outcomes. This article explores
the components of an effective coaching plan, how to create and use one, and the benefits it brings to
educational environments. Additionally, the article addresses best practices, common challenges, and
tips for maximizing the impact of teacher coaching plans. The following sections provide a detailed
overview of key elements to consider when developing a comprehensive teacher coaching plan
template.

Understanding the Purpose of a Teacher Coaching Plan Template

Key Components of an Effective Teacher Coaching Plan Template

Steps to Develop a Customized Teacher Coaching Plan Template

Best Practices for Implementing a Teacher Coaching Plan

Benefits of Using a Teacher Coaching Plan Template

Common Challenges and Solutions in Teacher Coaching Plans

Understanding the Purpose of a Teacher Coaching Plan
Template
A teacher coaching plan template is designed to guide the coaching process by providing a clear
structure and focus. It outlines the objectives, strategies, and timelines for coaching sessions,
ensuring that both coaches and teachers have a shared understanding of expectations. The primary
purpose of this template is to facilitate continuous professional growth, improve instructional
techniques, and ultimately enhance student learning outcomes. It serves as a roadmap that aligns
coaching activities with school goals and individual teacher needs.

Clarifying Coaching Goals
One of the main functions of a teacher coaching plan template is to help define specific, measurable
goals for teacher development. These goals may relate to classroom management, curriculum
delivery, assessment strategies, or integration of technology. Clear goals ensure that coaching
sessions remain purposeful and focused.



Establishing Accountability
The template promotes accountability by documenting commitments, timelines, and progress
checkpoints. This documentation helps track the effectiveness of coaching interventions and supports
data-driven decision-making.

Enhancing Communication
By providing a structured format, the plan facilitates transparent and ongoing communication
between coaches and teachers. This collaboration is vital for addressing challenges, celebrating
successes, and adjusting strategies as needed.

Key Components of an Effective Teacher Coaching Plan
Template
An effective teacher coaching plan template includes several essential components that collectively
support professional development. These elements provide a comprehensive framework that
addresses both the process and content of coaching.

Teacher and Coach Information
The template begins by identifying key participants, including the teacher's name, grade level or
subject area, and the coach’s details. This section may also include contact information and
scheduling preferences.

Goal Setting Section
This part of the template outlines the specific professional growth goals agreed upon by the teacher
and coach. Goals should be SMART (Specific, Measurable, Achievable, Relevant, Time-bound) to
facilitate clear assessment.

Action Plan and Strategies
Here, the template details the strategies, instructional techniques, or resources that will be utilized to
achieve each goal. It may include lesson observations, model teaching, feedback sessions, or
professional learning activities.

Timeline and Milestones
Setting a timeline with key milestones helps maintain momentum and ensures consistent progress.
The template should specify dates for check-ins, observations, and goal reviews.



Evidence and Documentation
This section captures data and artifacts that demonstrate progress, such as lesson plans, student
work samples, or observation notes. Documentation supports reflection and provides evidence for
evaluation.

Reflection and Feedback
Regular reflection prompts and feedback opportunities are critical for adaptive coaching. The
template may include sections for both coach and teacher reflections on what is working well and
areas needing adjustment.

Signatures and Agreements
To formalize the coaching plan, a section for signatures ensures mutual commitment to the outlined
goals and actions.

Steps to Develop a Customized Teacher Coaching Plan
Template
Creating a teacher coaching plan template tailored to a school or district’s specific needs involves
several deliberate steps. Customization ensures the plan aligns with organizational goals and teacher
development priorities.

Assessing Needs and Priorities
Begin by analyzing teacher performance data, student achievement results, and feedback to identify
areas where coaching can have the greatest impact. This needs assessment guides the focus of the
coaching plan.

Defining Clear Objectives
Based on identified priorities, establish clear objectives that the coaching plan will address. These
objectives should be aligned with school improvement plans and professional development standards.

Designing the Template Structure
Outline the sections to be included in the template, ensuring they cover goal setting, action planning,
progress monitoring, reflection, and documentation. The structure should be user-friendly and
adaptable.



Incorporating Flexibility
Allow space within the template for individual teacher needs and preferences. Flexibility is essential
to accommodate diverse instructional contexts and coaching styles.

Piloting and Refining
Test the template with a small group of coaches and teachers to gather feedback on its usability and
effectiveness. Use this feedback to make necessary revisions before broader implementation.

Best Practices for Implementing a Teacher Coaching
Plan
Successfully implementing a teacher coaching plan template requires adherence to several best
practices that maximize its effectiveness and sustainability.

Establishing Trust and Rapport
Building a trusting relationship between coach and teacher is foundational. A positive rapport
encourages openness, honest dialogue, and receptivity to feedback.

Consistent Scheduling and Follow-up
Regular coaching sessions with consistent scheduling foster steady progress and allow timely
adjustments to the plan. Follow-up meetings ensure accountability and support.

Using Data to Inform Coaching
Data from classroom observations, student assessments, and teacher reflections should drive
coaching conversations and decisions. Objective data helps pinpoint areas for improvement.

Encouraging Reflective Practice
Promoting teacher reflection through guided questions and discussions enhances self-awareness and
professional growth. Reflection is a critical component of effective coaching.

Collaborative Goal Setting
Involving teachers in setting their own goals increases motivation and ownership of the coaching
process. Collaborative goal setting ensures relevance and commitment.



Benefits of Using a Teacher Coaching Plan Template
The use of a structured teacher coaching plan template offers numerous advantages for educators,
coaches, and educational institutions.

Improved Teacher Performance
By providing a clear framework for targeted development, coaching plans help teachers refine their
instructional skills and classroom management, leading to improved performance.

Enhanced Student Outcomes
Effective teacher coaching contributes to higher student engagement, better academic achievement,
and more positive classroom environments.

Consistency and Equity
Templates ensure a standardized coaching approach across different teachers and schools, promoting
equity in professional development opportunities.

Efficient Use of Resources
Structured plans help coaches allocate time and resources efficiently, focusing efforts on strategies
that yield the best results.

Professional Growth Documentation
Coaching plans provide a documented record of professional development activities and progress,
useful for performance evaluations and career advancement.

Common Challenges and Solutions in Teacher Coaching
Plans
Despite their benefits, implementing teacher coaching plan templates can present challenges that
require strategic solutions.

Resistance to Coaching
Some teachers may be hesitant or resistant to coaching due to fear of evaluation or change. Building
trust and emphasizing coaching as a supportive process can mitigate resistance.



Time Constraints
Busy schedules often limit time available for coaching sessions. Prioritizing coaching within school
calendars and integrating it into existing professional development can help.

Lack of Clear Goals
Unfocused or vague goals reduce the effectiveness of coaching. Using SMART goals and collaborative
planning ensures clarity and direction.

Insufficient Follow-up
Without regular follow-up, coaching efforts may lose momentum. Establishing scheduled check-ins
and progress reviews maintains engagement.

Variability in Coaching Quality
Differences in coaching skills can affect outcomes. Providing coach training and standardized
templates promotes consistency and quality.

Adapting to Diverse Teacher Needs
Teachers have varied experience levels and instructional contexts. Customizable templates and
differentiated coaching approaches address this diversity effectively.

Assess needs thoroughly before planning

Set clear, measurable goals

Maintain consistent communication

Use data to guide coaching

Encourage reflective practice

Provide ongoing support and feedback

Be flexible and adaptive to teacher needs



Frequently Asked Questions

What is a teacher coaching plan template?
A teacher coaching plan template is a structured document used to outline goals, strategies, and
timelines for coaching teachers to improve their instructional practices and professional development.

What are the key components of a teacher coaching plan
template?
Key components typically include teacher goals, coaching objectives, action steps, timelines,
evidence of progress, and reflection sections.

How can a teacher coaching plan template improve teacher
performance?
By providing clear goals and actionable steps, the template helps teachers focus on specific areas for
growth, track progress, and receive targeted feedback from coaches.

Where can I find free teacher coaching plan templates?
Free templates are available on educational websites, teacher resource platforms like Teachers Pay
Teachers, and through school district professional development portals.

Is a teacher coaching plan template customizable?
Yes, most templates are designed to be flexible so coaches and teachers can tailor them to individual
needs, subject areas, and specific coaching goals.

How often should a teacher coaching plan be updated?
It is recommended to review and update the coaching plan regularly, such as monthly or after major
observations, to reflect progress and adjust goals as needed.

Can a teacher coaching plan template be used for virtual
coaching?
Absolutely, the template can be adapted for virtual coaching sessions by incorporating digital tools
and online meeting schedules to support remote collaboration.

What benefits do administrators gain from using a teacher
coaching plan template?
Administrators can monitor coaching effectiveness, ensure alignment with school goals, and support
data-driven decisions to enhance overall teacher development and student outcomes.



Additional Resources
1. Teacher Coaching Playbook: Strategies for Effective Professional Growth
This book offers a comprehensive guide to developing and implementing teacher coaching plans that
foster continuous professional growth. It includes practical templates, real-world examples, and step-
by-step strategies for instructional coaches and school leaders. Readers will learn how to tailor
coaching approaches to meet diverse teacher needs and improve classroom outcomes.

2. Designing Teacher Coaching Plans: A Template Approach
Focused on the structural aspects of teacher coaching, this resource provides ready-to-use templates
that simplify the planning process. The author breaks down essential components such as goal-
setting, observation protocols, and feedback mechanisms. It’s an ideal book for educators seeking a
clear, organized framework for coaching.

3. The Art of Teacher Coaching: Crafting Effective Coaching Plans
This book explores the nuanced art of coaching teachers with an emphasis on personalized coaching
plans that drive instructional improvement. Through case studies and reflective questions, it
encourages coaches to develop adaptive strategies that respond to individual teacher contexts. It’s a
valuable tool for building meaningful coaching relationships.

4. Teacher Coaching Essentials: Templates and Tools for Success
A practical handbook filled with customizable coaching templates, this book supports instructional
coaches in planning, documenting, and assessing coaching sessions. It also offers tips on fostering
teacher motivation and sustaining long-term professional development. The tools provided help
streamline the coaching process and maximize impact.

5. Coaching for Change: Developing Teacher Coaching Plans That Work
Emphasizing transformative coaching practices, this book guides educators through creating coaching
plans that facilitate meaningful change in teaching practices. It addresses challenges such as
resistance and time constraints, providing strategies to overcome them. The book is grounded in
research and enriched with practical examples.

6. Effective Teacher Coaching: A Step-by-Step Planning Guide
This step-by-step guide demystifies the coaching process by breaking it into manageable phases,
each supported by templates and checklists. It covers goal alignment, instructional observation,
feedback delivery, and progress monitoring. The clear structure helps coaches maintain focus and
ensure continuous improvement.

7. Collaborative Coaching Plans for Teachers: Templates and Best Practices
Highlighting the importance of collaboration, this book presents coaching plan templates that
encourage co-creation between coaches and teachers. It discusses strategies for building trust,
setting shared goals, and fostering open communication. The book is ideal for coaches aiming to
cultivate a supportive and collaborative coaching environment.

8. Teacher Coaching Blueprint: Templates for Instructional Excellence
Offering a blueprint for instructional coaches, this book features detailed templates designed to
promote instructional excellence through targeted coaching. It includes guidance on data-driven
decision-making and aligning coaching plans with school improvement goals. Coaches will find
practical advice for enhancing teacher effectiveness.

9. Reflective Teacher Coaching: Planning Templates for Growth and Development



This resource emphasizes reflective practice as a core component of teacher coaching plans. It
provides templates that encourage ongoing reflection, self-assessment, and goal revision. The book
supports coaches in facilitating teacher growth by fostering a culture of continuous learning and self-
improvement.
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  teacher coaching plan template: The Literacy Coach�s Companion, PreK�3 Maryann
Mraz, Robert Algozzine, Brian Kissel, 2009 Literacy coaches have become an increasingly important
part of school literacy teams. As a result, there is a greater need for understanding the issues
related to this growing position. This book addresses those issues and highlights the expanding role
of literacy coaches in early and elementary literacy programs. Chapters feature user-friendly
guidelines and evidence-based strategies for sustained professional development, protocols for
classroom observations and teacher conferences, and vignettes offering solutions to common
coaching challenges. Coaches will discover how to: Define an effective, proactive role in promoting
literacy initiatives; Strengthen content knowledge and coaching skills to support teachers' efforts
and students' literacy development ; Collaborate with teachers and school leaders to establish
productive learning communities; [and] Communicate their changing roles to
administrators.--Publisher's website.
  teacher coaching plan template: Differentiated Literacy Coaching Mary Catherine Moran,
2007 Looks at the key considerations school leaders and literacy coaches must keep in mind when
determining program focus and scope and describes the roles, responsibilities, and procedures
involved in each coaching format.
  teacher coaching plan template: Student-Centered Coaching From a Distance Diane
Sweeney, Leanna S. Harris, 2021-01-28 Ideas, inspiration, and the ‘moves’ to keep student learning
at the center of instructional coaching--no matter where it occurs As we return to ‘normal’ the
guidance in this book will ensure we continue to focus on deeply knowing our students, having a
coherent and focused curriculum, and coaching from a place of formative assessment and evidence.
Authors Diane Sweeney and Leanna Harris, whose best-selling books have influenced thousands of
K-12 coaches, have written Student-Centered Coaching from a Distance to help coaches and
teachers adapt. Each chapter includes coaching ‘moves’ that can be used in virtual, hybrid, and in
person settings. These technology-focused moves are accompanied by language stems, note
catchers, and other tools that provide structure and coherence to coaching conversations. Each
chapter also provides specific moves that promote equity and work to remove many of the barriers
that have been brought into clearer focus during the challenges of our times. Readers will find: • a
highly effective coaching approach tailored to the distance learning context • strategies to help close
opportunity gaps • in-depth instruction for co-teaching from a distance The enduring practices in
this book will help coaches partner with teachers during challenging times and keep student
learning at the center--for years to come.
  teacher coaching plan template: Literacy Coaching to Build Adolescent Learning Nancy
DeVries Guth, Tamie Pratt-Fartro, 2010-01-11 This book has been long-awaited by literacy
professionals in middle and high schools. Guth and Pratt-Fartro use their combined years of
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experience to provide research-based yet very practical guidance in a highly readable
format.--Elizabeth Sturtevant, ProfessorGeorge Mason University This is a practical, clear book that
addresses an increasingly important topic and will make a significant contribution to a new
emphasis in our profession. --Jeffrey D. Wilhelm, Professor of English EducationDirector of Boise
State Writing Project Work with teachers to improve adolescents′ literacy achievement! Prompted by
state and federal mandates, school districts are focusing their attention on improving adolescents′
literacy skills and increasingly turning to literacy coaches for instructional support. This rare
resource for secondary-level coaches focuses on five pillars of adolescent literacy: time to read for
enjoyment, choice in reading materials, strategies for reading texts, vocabulary instruction, and
motivation to read--and shows coaches how to work effectively with middle and high school teachers
across the content areas. Drawing on their deep experience in the field, the authors provide
guidance on such key topics as how to: Clearly define the role and responsibilities of literacy
coaches Use conversation wisely to make effective decisions and identify design needs Implement
ongoing professional development for teachers Establish collaborative relationships and help
teachers use data to inform instruction Replete with real-world vignettes, current research, and
reproducible forms to help facilitate literacy coaching in schools, this accessible resource is an
invaluable aid for any literacy leader working with teachers of adolescents.
  teacher coaching plan template: A Literacy Coach’s Playbook Adam Brieske-Ulenski,
Michelle J. Kelley, 2025 This book introduces the Clinical Literacy Coaching Framework (CLCF), an
exciting new approach to literacy coaching and leadership that is aligned with the International
Literacy Association’s standards for literacy professionals. Grounded in research and experiences
from the field, the CLCF includes coaching practices and techniques adapted from teaching
hospitals that can be applied in K–12 school settings. It differs from other literacy coaching models
because it provides practical ways to establish buy-in and distribute leadership among all
colleagues. Various tools, resources, links to videos, and examples of applications in schools will help
coaches differentiate their work and develop colleagues' collective efficacy for literacy instruction
and leadership. This timely text reflects the new expectations and responsibilities that educators are
experiencing in today’s schools and will leave readers feeling empowered and equipped to support
their students and teachers. A Literacy Coach’s Playbook is a useful resource that coaches will
continue to return to as they develop their school’s leadership team and transform literacy
instruction. Book Features: Coaching responsibilities and tasks annotated with ILA
standards.Guiding Questions at the beginning of each chapter.Pause, Ponder, and Note
opportunities throughout the text to orient readers.Spotlights on Coaching at the elementary and
secondary levels demonstrate concepts in action.Figures and appendices provided throughout to
support the implementation of the CLCF and coaching work.The end of each chapter offers a Reflect
and Self-Assess section that includes self-efficacy scale items to support the coach/leader’s
confidence in performance of coaching tasks.
  teacher coaching plan template: Engaged Clinical Practice Philip E. Bernhardt, Thomas R.
Conway, Greer M. Richardson, 2020-12-07 Clinical experiences, supported by well-prepared mentor
teachers and university-based teacher educators, are essential for developing successful teacher
candidates. While the design and structure of these significant learning opportunities often vary
among preparation programs, a common feature is teacher candidates work in partnered
educational settings engaged in teaching that is closely aligned with coursework and in
collaboration with individuals tasked with supporting their growth, development, and entry into the
profession. The primary purpose of this text is to provide readers a varied set of examples from
teacher preparation programs that have established effective systems, practices, and/or pedagogies
to develop and support mentor teachers and university-based educators in becoming effective
clinical coaches. The text endeavors to shine a bright light on those programmatic efforts shaping
teacher preparation in impactful, meaningful, and sustainable ways. This text will be of primary
interest to all those working in organizations, institutes of higher education, alternative licensure
programs, and schools and districts involved with the preparation of teacher candidates.



  teacher coaching plan template: Leading for Instructional Improvement Stephen Fink,
Anneke Markholt, 2011-03-22 Leading for Instructional Improvement Educational experts agree that
quality teaching is the single most important factor in improving educational outcomes for all
students. Teaching is a highly sophisticated and complex endeavor requiring deep expertise on the
part of teachers and school leaders. This book shows how teacher, school, and district leaders can
cultivate the expertise of teachers to deliver high quality instruction for all students. Leading for
Instructional Improvement captures the nationally acclaimed work conducted by the Center for
Educational Leadership at the University of Washington in its effort to improve the quality of
teaching and leadership in schools across the country. The book provides extensive practical
guidance grounded in theory and research, along with powerful stories and examples from
classrooms, schools, and districts. Many of the tools, protocols, and frameworks contained in this
book can be accessed electronically by visiting the Center for Educational Leadership website at
www.k-12leadership.org. Praise for Leading for Instructional Improvement This book offers insights
that are invaluable to educators who seek to enhance teacher effectiveness now. The ideas
presented are practical and applicable to schools in a variety of settings. PEDRO A. NOGUERA,
Ph.D., Peter L. Agnew Professor of Education, Steinhardt School of Culture, Education and
Development and executive director, Metropolitan Center for Urban Education A deep and
thoughtful look at how the issue of expertise is cultivated. Seizing upon their Center's
research-based instructional framework, the authors provide important insights and tools. DR.
BEVERLY HALL, superintendent, Atlanta Public Schools In this age of intense focus on how we
evaluate teachers, we have to remember that any evaluation is only as good as the evaluator. This
extremely useful book provides an excellent roadmap for how principals can become more effective
in the most important aspect of their work, instructional leadership. JERRY D. WEAST, Ed.D.,
superintendent of schools, Montgomery County Public Schools, Maryland Fink and Markholt offer
practitioners a guide to effective teaching. Leading for Instructional Improvement asks us to heed
the lessons within and support the kind of teacher education that will improve student achievement
for today's schools and those of tomorrow. BARNETT BERRY, president, Center for Teaching Quality
  teacher coaching plan template: 6 Tools for Collaborative Mathematics Coaching Nicora
Placa, 2023-10-10 In 6 Tools for Collaborative Mathematics Coaching, Nicora Placa lays out a clear
path to help you become a trusted and effective math coach. Her “6 Tools” are flexible structures
that you and your colleagues can use to learn together: Building Teams: Fostering a Learning
Community Student Interviews: Learning to Listen Visiting Classrooms: Developing Your Lens
Learning Walks: Focusing the Team on Students’ Thinking Rehearsing Routines: Practicing with
Colleagues Lesson Study: Learning Collectively with Voice, Choice, and Agency In this easy-to-use,
practical guide, Placa introduces each of the 6 Tools with classroom vignettes, step-by-step
guidelines for rollout, connections to the literature, resources for further research, planning
templates, and opportunities for you to adapt the tool for your particular context. Whether you're a
new coach who loves teaching math to children but is new to adult education, or a more experienced
coach who is looking for new strategies to engage your teams, 6 Tools for Collaborative Mathematics
Coaching can help you create learning opportunities that honor teachers as professionals. With a
collaborative coaching approach, you can improve teaching and learning across your school and for
all your students. There’s so much to love about how 6 Tools is constructed. —Elham Kazemi
  teacher coaching plan template: Collaborative Model for Promoting Competence and
Success for Students with ASD Lisa A. Ruble, Nancy J. Dalrymple, John H. McGrew, 2012-03-23
Rising numbers of young children diagnosed with autism spectrum disorders means more students
with ASD entering pre-school and the elementary grades. For these young learners, individualized
instruction toward measurable goals is crucial to effective education. The COMPASS
program—Collaborative Model for Promoting Competence and Success for Students with Autism
Spectrum Disorders—has been developed to improve outcomes for these students in the unique
context of their lives. Collaborative Model for Promoting Competence and Success for Students with
ASD builds consulting and ASD knowledge competencies while working with families and teachers in



a systematic, empirically supported consultation program. The book offers a framework for
individualized assessment and program planning based in students’ life experiences along with
family and teacher input. At the same time, its two-tiered consultation/coaching strategy is designed
to minimize the setbacks that occur even in optimal family and classroom situations. Protocols,
scripts, forms, and case examples are included for a complete guide to facilitating successful
learning. Featured in the text: Theory and rationale behind COMPASS. Self-evaluation tools for
assessing core skills and competencies. Guidelines for writing effective Individual Education
Programs and the COMPASS Action Plan. Detailed instructions for implementing Action Plans and
monitoring progress. Case studies of the COMPASS program in real-life situations. A complete kit of
forms, scales, and checklists. Practitioners working with children with ASD, particularly in child and
school psychology, special education, rehabilitation, social work, speech pathology, and
developmental psychology, will find in Collaborative Model for Promoting Competence and Success
for Students with ASD a consultation model that empowers teachers, families, and above all,
students.
  teacher coaching plan template: The Coaching Toolkit Shaun Allison, Michael Harbour,
2009-05-20 Do you want to know how to establish a coaching programme in your school? Using lots
of examples of successful coaching in practice to set you on the road to coaching success, this book
guides you through the process of setting up and running an effective coaching programme in your
school. The authors are both secondary specialists, but the principles they set out in this book are
broadly applicable to all schools. There is clear advice on: - introducing coaching in your school; -
choosing your coaches; - training your coaches; - measuring the positive impact of coaching on the
school; - making coaching part of professional development for all staff; - a suggested timeline for
implementing a coaching programme. Features of the book include chapter objectives, questions for
reflection to use in training activities, a number of short case studies from secondary schools and
further education colleges showing how coaching has worked in practice, suggestions for further
reading and pointers to useful websites. There are useful photocopiable materials provided to use
with most chapters, and there is a PowerPoint presentation available entitled Coaching for
Performance that you can use to explain ideas to colleagues. This bank of resources that
accompanies the book is available to download from the SAGE website, and you can adapt the
materials for any setting. This book is an ideal resource for anyone looking to establish a coaching
programme in their school, and offers you all the support, guidance and resource materials you will
need.
  teacher coaching plan template: Bold Moves for Schools Heidi Hayes Jacobs, Marie Hubley
Alcock, 2017-03-10 What will it take to create truly contemporary learning environments that meet
the demands of 21st-century society, engage learners, and produce graduates who are prepared to
succeed in the world? What skills and capacities do teachers and leaders need to create and sustain
such schools? What actions are necessary? Bold Moves for Schools offers a compelling vision that
answers these questions—and action steps to make the vision a reality. Looking through the lenses
of three pedagogies—antiquated, classical, and contemporary—authors Heidi Hayes Jacobs and
Marie Hubley Alcock examine every aspect of K–12 education, including curriculum, instruction,
assessment, and the program structures of space—both physical and virtual—time, and grouping of
learners and professionals. In a new job description for teachers, Jacobs and Alcock highlight and
expound on the following roles: * self-navigating professional learner, * social contractor, * media
critic and media maker, * innovative designer, * globally connected citizen, and * advocate for
learners and learning. With thought-provoking proposals and practical strategies for change, Bold
Moves for Schools sets educators on the path to redefining their profession and creating exciting
new learning environments. The challenge is unprecedented. The possibilities are unlimited.
  teacher coaching plan template: Literacy Coaching in the Secondary Grades Jade Wexler,
Elizabeth Swanson, Alexandra Shelton, 2021-06-10 Too many adolescent learners still struggle with
reading. This much-needed guide shows how to support teachers in providing effective literacy
instruction in the content areas, which can be intensified as needed within a multi-tiered framework.



Adaptive Intervention Model (AIM) Coaching was created for grades 6–8, but is equally applicable in
high school. The book gives instructional coaches an accessible blueprint for evaluating, developing,
and reinforcing each teacher's capacity to implement evidence-based literacy practices.
User-friendly features include case studies, end-of-chapter reflection questions and key terms, and
reproducible tools. Purchasers get access to a companion website where they can download and
print the reproducible materials--plus supplemental lesson plans and other resources--in a
convenient 8 1/2 x 11 size.
  teacher coaching plan template: Quality Teaching in a Culture of Coaching Stephen G.
Barkley, Terri Bianco, 2010-08-16 This book expands on the framework established in the original
volume of Quality Teaching in a Culture of Coaching. It provides many examples that can be
incorporated into any educational environment. It outlines the why, who, what, and how of a sound
coaching program. The new edition adds sections on the impact of learning styles on coaching,
extends the connections between coaching, mentoring, and supervision, and includes instructional
coaching. It contains updated examples of various coaching models in place, including international
examples.
  teacher coaching plan template: Preparing Teachers to Teach with Technology Charalambos
Vrasidas, Gene V Glass, 2005-06-01 Teacher preparation programs in the United States and around
the world have finally begun to address this deficiency in their programs. The realization that
technology is a powerful driving force in education coupled with a renewed emphasis on teacher
preparation by governments have resulted in some dramatic changes in teacher preparation
programs. I believe that we have just begun to see changes in teacher preparation and that the pace
of change will continue to accelerate. This volume covers some of the more exciting developments in
the field, including the emergence of wireless computing in the classroom and the preparation of
teachers in an online environment. In short, I am optimistic. For those of you who are also in the
field, I think you will agree. For those who are just entering the field, this book is a great place to
start as you change education. Finally, while this book is the last book of the three part series that
we at CAIT conceptualized with Charalambos Vrasidas and Gene Glass, it is also the beginning of a
new relationship. We are excited to join with a new partner, CARDET, to present this book. Over
many years in the education and R&D field, I have come to realize the value of partnerships and
relationships. I want to thank both Charalambos and Gene for making this series a reality and such a
success. We are looking forward to working with them and CARDET in the near future.
  teacher coaching plan template: Always a Lesson Gretchen Bridgers, 2024-04-02
Step-by-step advice to help teachers master classroom management, lesson design, student
engagement, and beyond Always a Lesson: Teacher Essentials for Classroom and Career Success is
the book that can turn every good teacher into a great teacher. The art and science of teaching can
be difficult to navigate. There are moving pieces that change how teachers should approach
instruction, like unique student needs year after year, curriculum changes, updated research on best
practices and more. It's essential that teachers of all levels continue to learn and develop their craft
so that they can best manage these moving pieces. Using personal stories and tangible next steps
gained from her experience as a teacher and teacher leader, author Gretchen Bridgers can level-up
your teaching, filling the gap left between traditional teacher-training programs and the real world.
With high teacher turnover rates in the wake of the great resignation that occurred post-COVID,
teachers need support more than ever. Always a Lesson offers a systematic process for
strengthening the skillset of any teacher. The sequence of what teachers work on is the key to move
through obstacles and increase effectiveness. No matter their level of expertise, Bridgers takes the
stance that all teachers are learners. By applying the principles and strategies in this book, novice to
veteran teachers will see a positive impact on student learning and their proficiency as an elite
educator. K-12 teachers, teacher mentors, instructional coaches, school administrators, and anyone
else with an interest in improving teacher retention will thank their lucky stars for this book.
  teacher coaching plan template: The Common Core Coaching Book Laurie Elish-Piper, Susan
K. L'Allier, 2014-04-10 This book provides essential coaching tools to support teachers in planning



and implementing instruction aligned with the Common Core State Standards (CCSS). The authors
explain the key instructional shifts brought about by the CCSS in K-5 English language arts
classrooms. Eighteen specific strategies for coaching large groups, small groups, and individual
teachers are presented, including clear-cut procedures, vivid illustrative examples, and 28
reproducible forms. Grounded in research on adult learning, the book addresses common coaching
challenges and how to overcome them. The large-size format facilitates photocopying; purchasers
also get access to a Web page where they can download and print the reproducible materials.
  teacher coaching plan template: Charting the Course for Leaders Sharon V. Kramer,
2021-04-23 This all-encompassing anthology delivers clear steps that leaders can take throughout
the PLC at Work® process to turn their priority schools around. Every key topic is considered and
discussed--from prioritizing time for collaboration to implementing effective coaching to aligning
school and district goals. Over the course of thirteen chapters, readers will grow in their role as
leaders and gain a clear vision of how to evolve their priority school into a thriving place of learning.
Discover how to effectively reframe accountability so everyone buys into the collective aspect of
student learning. Focus on creating and aligning SMART goals--schoolwide, at the collaborative
team-level, and at the individual teacher-level. Get ideas for extending work for proficient students,
which can help boost a school's grade. Provide targeted feedback and effectively moderate and liaise
within your professional learning communities. Implement a strong, collaborative coaching system
to support teacher development. Contents: Introduction (Sharon V. Kramer) Chapter 1: Leading
School-Improvement Work With Intention (Karen Power) Chapter 2: Building District Culture (Karen
Power) Chapter 3: Employing High-Level Strategies From the District Office (Gerry
Petersen-Incorvaia) Chapter 4: Building Collaborative and Passionately Agreed-to SMART Goals
(Jack Baldermann) Chapter 5: Aligning the Arrows for Continuous-Improvement Planning With
SMART Goals (Kimberly Rodriguez Cano) Chapter 6: Focusing on Collective Responsibility (Joe
Cuddemi) Chapter 7: Leveraging Shared Leadership in the Priority School (Robin Noble) Chapter 8:
Ensuring the District Guiding Coalition and School Learning Team Have Impact (Gerry
Petersen-Incorvaia) Chapter 9: Monitoring Productivity Instead of Activity (Rebecca Nicolas)
Chapter 10: Providing Feedback on the Right Work (Sarah Schuhl) Chapter 11: Giving All Teachers
the Coach They Deserve (Michelle Marrillia) Chapter 12: Challenging Proficient Students (Michael
Roberts) Chapter 13: Taking the First Five Steps in High School Improvement (Tamie Sanders)
  teacher coaching plan template: Evocative Coaching Megan Tschannen-Moran, Bob
Tschannen-Moran, 2020-03-04 Cultivate emotional intelligence and eliminate barriers to coaching
success Challenging times demand we change how we teach, and research shows that coaching is
the best way to bring about robust change in instructional practice. The second edition of Evocative
Coaching helps skillful coaches develop trust and unearth the values and fears that both motivate
and block teachers from achieving all that they hope. Using the LEAD (listen, emphasize, appreciate,
and design) process, Evocative Coaches take a partnership role, ask questions, and co-create
designs. This person-centered, no-fault, strengths-based model is grounded in adult learning theory
and positive psychology and emphasizes the emotional intelligence needed to establish trust. The
hands-on guide for coaching practitioners works with other coaching models and · is grounded in
extensive research · includes real-life vignettes and sample dialogues that bring important principles
to life · provides tools designed to invite reflection and help coaches continuously improve With
evocative coaching, educators can rise to new heights of ambition and ability and discover new
solutions to the complex challenges they face.
  teacher coaching plan template: Using Data-Based Processes to Create Sustainable
Change in Your School and Community Christan R. Pankiewicz, Heather L. Walter, Katherine
Mitchem, 2024-12-30 Rooted in the idea that education is an open, dynamic system composed of a
continuous interchange of components, this eye-opening resource presents a data-based,
process-focused framework for solving the unique problems of your specific school or system.
Counter to popular quick fix and intervention-based strategies, this book reflects the holistic process
required for educational reform that can be sustained and continuously improved over time. With a



focus on determining and implementing solutions, the book features vignettes and brief case studies,
reflective questions, activity matrices, and helpful infographics that bring key ideas to life. Using
Data-Based Processes to Create Sustainable Change is key reading for school and district leaders,
administrators, and professional development organizations interested in supporting the
development of a critical mass of collaborative faculty and staff.
  teacher coaching plan template: The Joy of Coaching Rebecca Frazier, 2020-08-06 The
secrets of coaching excellence are already inside you Successful coaching has long been seen as a
mental exercise—in order to do right by the teachers you serve, you put theory into practice,
establish orderly processes, analyze data effectively, and implement externally mandated reforms.
The truth, though, is that truly great coaches derive their success not just from what they do, but
also from who they are. This groundbreaking book, based on research from an innovative
mixed-methods study, provides a holistic approach to coaching that honors both mind and heart. As
you explore the most important characteristics of the best instructional coaches—caring,
authenticity, trustworthiness, flexibility, and more—you’ll develop and hone those same
characteristics in yourself. Features include: · A framework and structure for developing the
characteristics of effective instructional coaches · Comprehensive analysis of each characteristic ·
Examples and stories of effective coaching in action · Activities, exercises, and action points ·
Resources for encouragement and renewal School coaches have the power to make a real difference
in the lives and futures of teachers and students. By balancing your outward competencies with the
inspirational application of your own inward growth, you’ll bring new joy—and success—into your
coaching relationships.
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