
supply chain risk management consulting

supply chain risk management consulting is an essential service for businesses aiming to safeguard

their supply chains from disruptions, mitigate risks, and enhance operational resilience. As global

supply chains grow increasingly complex and susceptible to a wide range of risks—from geopolitical

tensions to natural disasters—organizations are turning to specialized consulting services to identify

vulnerabilities and develop robust risk management strategies. This article explores the critical aspects

of supply chain risk management consulting, including key risk factors, methodologies, tools, and

benefits. Additionally, it highlights how consulting firms help businesses navigate uncertainties and

maintain continuity in an ever-changing economic landscape. The comprehensive overview provided

here aims to inform decision-makers about the value and process of engaging with supply chain risk

management consultants.
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Understanding Supply Chain Risk Management Consulting

Supply chain risk management consulting involves expert advisory services that help organizations

identify, assess, and mitigate risks within their supply chains. Consultants bring specialized knowledge

and analytical frameworks to diagnose potential threats and design strategies that enhance supply

chain resilience. These services are particularly valuable for companies operating in global markets

where supply chains span multiple countries and involve diverse suppliers, logistics partners, and

regulatory environments. Through a systematic approach, consulting firms evaluate risk exposure,

prioritize critical vulnerabilities, and recommend tailored solutions to reduce operational disruptions and

financial losses.

Scope of Consulting Services

The scope of supply chain risk management consulting typically includes risk assessment, risk

mapping, strategy development, training, and continuous monitoring. Consultants may also assist in

crisis management planning and recovery procedures to ensure that organizations can respond

effectively to unexpected events. Their expertise covers various industries, including manufacturing,

retail, healthcare, and technology, adapting risk management frameworks to sector-specific challenges.

Importance in Today’s Business Environment

In an era marked by frequent supply chain interruptions caused by pandemics, trade disputes,

cyberattacks, and climate change, supply chain risk management consulting has become

indispensable. Organizations recognize that proactive risk management not only prevents costly

disruptions but also contributes to competitive advantage by enhancing supply reliability, customer

satisfaction, and regulatory compliance.



Key Risks Addressed in Supply Chain Risk Management

Supply chain risk management consulting focuses on a broad spectrum of risks that can compromise

supply chain efficiency and effectiveness. Understanding these risks is fundamental to developing

comprehensive mitigation strategies.

Operational Risks

Operational risks include disruptions related to manufacturing delays, equipment failures, labor strikes,

and logistical bottlenecks. Consultants analyze internal processes and supply chain partners to identify

weak points that could lead to operational breakdowns.

Financial Risks

Financial risks encompass currency fluctuations, credit risks of suppliers, and cost volatility of raw

materials. Managing these risks requires sophisticated financial modeling and risk transfer mechanisms

such as insurance or hedging strategies.

Geopolitical and Regulatory Risks

Changes in trade policies, tariffs, sanctions, and political instability can severely impact supply chains.

Consulting experts monitor geopolitical trends and regulatory environments to advise clients on

compliance and contingency planning.

Environmental and Natural Risks

Natural disasters like earthquakes, floods, and hurricanes pose significant threats to supply chain

continuity. Environmental risks also include sustainability challenges and regulatory pressures related

to climate change.



Cybersecurity Risks

With increasing digitalization, cyber threats such as data breaches, ransomware attacks, and system

outages are critical concerns. Consultants evaluate cybersecurity postures and recommend protective

measures to safeguard supply chain data and systems.

Consulting Methodologies and Approaches

Supply chain risk management consulting employs a variety of proven methodologies to systematically

identify and mitigate risks.

Risk Identification and Assessment

Consultants use techniques such as risk audits, supplier assessments, and scenario analysis to

identify vulnerabilities. Quantitative and qualitative risk assessments help prioritize risks based on their

likelihood and potential impact.

Risk Mapping and Visualization

Risk mapping tools and software enable a visual representation of supply chain vulnerabilities, helping

stakeholders understand risk exposure and interdependencies across the supply network.

Strategy Development and Implementation

Based on assessment outcomes, consultants develop customized risk mitigation strategies that may

include diversification of suppliers, inventory optimization, and enhanced supplier collaboration.

Implementation plans often involve cross-functional coordination and change management.



Continuous Monitoring and Improvement

Ongoing risk monitoring is critical to adapting strategies in response to evolving threats. Consultants

establish key risk indicators (KRIs) and performance metrics to enable proactive management and

continuous improvement.

Technological Tools in Risk Management Consulting

Modern supply chain risk management consulting leverages advanced technological solutions to

enhance risk detection, analysis, and response.

Data Analytics and Artificial Intelligence

Big data analytics and AI algorithms process vast amounts of supply chain data to identify patterns,

predict disruptions, and recommend optimal responses. These technologies improve the accuracy and

speed of risk assessments.

Supply Chain Visibility Platforms

Visibility platforms provide real-time tracking of shipments, inventory levels, and supplier performance,

enabling rapid identification of potential disruptions and timely intervention.

Simulation and Scenario Planning Tools

Simulation software allows consultants to model different risk scenarios and assess the effectiveness

of various mitigation strategies before implementation.



Cybersecurity Solutions

Specialized cybersecurity tools protect supply chain IT infrastructure from threats, ensuring data

integrity and operational continuity.

Benefits of Engaging Supply Chain Risk Management

Consultants

Organizations that invest in supply chain risk management consulting gain numerous advantages that

contribute to long-term success and resilience.

Enhanced Risk Awareness and Preparedness

Consultants provide an objective, comprehensive view of supply chain risks, enabling organizations to

prepare effectively for potential disruptions.

Improved Operational Efficiency

By identifying inefficiencies and vulnerabilities, consulting services help streamline operations and

reduce downtime.

Cost Savings and Financial Protection

Proactive risk management minimizes losses from supply chain failures, reduces insurance premiums,

and optimizes inventory costs.



Regulatory Compliance and Reputation Management

Consultants ensure adherence to regulatory requirements and ethical standards, protecting brand

reputation and avoiding penalties.

Strategic Advantage and Business Continuity

Robust risk management enables organizations to maintain supply chain continuity during crises,

preserving customer trust and market position.

Implementing Effective Risk Mitigation Strategies

Successful supply chain risk management consulting culminates in the implementation of tailored risk

mitigation strategies designed to address specific organizational needs.

Supplier Diversification and Collaboration

Reducing dependence on single suppliers by diversifying sources and fostering collaborative

relationships enhances supply chain flexibility and responsiveness.

Inventory Management Optimization

Balancing inventory levels to buffer against disruptions without incurring excessive holding costs is a

key mitigation tactic.

Developing Contingency and Recovery Plans

Comprehensive contingency planning ensures rapid response and recovery from supply chain

interruptions, minimizing operational impact.



Training and Capacity Building

Educating employees and partners on risk management practices strengthens organizational

capabilities and fosters a risk-aware culture.

Leveraging Technology for Proactive Management

Integrating advanced technologies into daily operations supports continuous risk monitoring and swift

decision-making.

Conduct comprehensive risk assessments regularly

Establish clear communication channels across the supply chain

Invest in technology that enhances supply chain visibility

Develop strong relationships with key suppliers and partners

Maintain flexible and scalable supply chain processes

Frequently Asked Questions

What is supply chain risk management consulting?

Supply chain risk management consulting involves expert advice and strategies to identify, assess, and

mitigate risks within a supply chain to ensure continuity, reduce vulnerabilities, and improve resilience.



Why is supply chain risk management consulting important for

businesses?

It helps businesses anticipate and manage disruptions caused by factors such as geopolitical issues,

natural disasters, supplier failures, or cyber threats, thereby minimizing financial losses and

maintaining operational efficiency.

What are the key components of supply chain risk management

consulting?

Key components include risk identification, risk assessment, risk mitigation strategies, contingency

planning, monitoring and reporting, and continuous improvement of supply chain processes.

How do consultants assess risks in the supply chain?

Consultants use various tools such as risk mapping, scenario analysis, supplier audits, and data

analytics to evaluate vulnerabilities, likelihood of disruptions, and potential impacts on the supply chain.

What industries benefit the most from supply chain risk management

consulting?

Industries such as manufacturing, retail, healthcare, technology, automotive, and food & beverage

greatly benefit due to their complex and global supply chains that are susceptible to various risks.

How has technology influenced supply chain risk management

consulting?

Technologies like AI, machine learning, blockchain, and IoT have enhanced risk detection, real-time

monitoring, predictive analytics, and transparency, enabling more proactive and effective risk

management strategies.



What are some common strategies recommended by supply chain risk

management consultants?

Common strategies include diversifying suppliers, increasing inventory buffers, implementing robust

supplier evaluation processes, developing contingency plans, and investing in supply chain visibility

tools.

Additional Resources

1. Supply Chain Risk Management: Vulnerability and Resilience in Logistics

This book offers a comprehensive overview of identifying and mitigating risks in supply chains. It

emphasizes the importance of building resilient logistics networks to withstand disruptions. Consultants

will find practical frameworks and case studies to help clients manage vulnerabilities effectively.

2. Strategic Supply Chain Risk Management: Creating Competitive Advantage

Focusing on integrating risk management into strategic planning, this book guides consultants on how

to turn risk challenges into opportunities. It covers methodologies for assessing risks and aligning

supply chain strategies with business goals. Real-world examples illustrate how companies gain

competitive advantages through proactive risk management.

3. Supply Chain Risk Management: Tools for Analysis and Mitigation

This text delves into analytical tools and techniques used to identify, assess, and mitigate supply chain

risks. It is ideal for consultants seeking quantitative approaches such as risk modeling, simulation, and

scenario planning. The book balances theory with practical applications and client-oriented solutions.

4. Managing Supply Chain Disruptions: Best Practices for Consultants

Designed specifically for consultants, this book outlines best practices in managing supply chain

disruptions. It highlights crisis response, communication strategies, and recovery planning. Consultants

will gain insights into helping clients maintain continuity during unforeseen events.



5. Global Supply Chain Risk Management: Challenges and Solutions

This book addresses the complexities and risks inherent in global supply chains. It discusses

geopolitical, environmental, and regulatory risks, providing strategies to mitigate these challenges.

Consultants working with multinational clients will find valuable guidance on managing cross-border

risks.

6. Supply Chain Resilience: Building Robust and Agile Networks

Focusing on resilience, this book explores how to design supply chains that can quickly adapt to

disruptions. It covers concepts such as agility, flexibility, and redundancy. Consultants can leverage

this knowledge to help clients build more robust supply networks.

7. Risk Management in Supply Chains: A Consultant’s Guide to Implementation

This practical guide walks consultants through the step-by-step process of implementing risk

management programs within supply chains. It covers stakeholder engagement, risk assessment, and

continuous monitoring. The book includes templates and tools to facilitate client projects.

8. Cybersecurity and Supply Chain Risk: Protecting Your Business Ecosystem

Highlighting the growing threat of cyber risks, this book connects cybersecurity principles with supply

chain risk management. It offers strategies for consultants to help clients safeguard digital assets and

ensure operational integrity. Case studies demonstrate the consequences of cyber attacks on supply

chains.

9. Supply Chain Risk Analytics: Data-Driven Decision Making for Consultants

This title focuses on leveraging data analytics to enhance supply chain risk management. It introduces

techniques such as predictive analytics, big data, and machine learning. Consultants will learn how to

apply data-driven insights to anticipate and mitigate risks effectively.
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  supply chain risk management consulting: Supply Chain Risk Management Donald
Waters, 2011-10-03 Vulnerability to sudden supply chain disruption is one of the major threats
facing companies today. The challenge for businesses today is to mitigate this risk through creating
resilient supply chains. Addressing this need, Supply Chain Risk Management guides you through
the whole risk management process from start to finish. Using jargon-free language, this accessible
book covers the fundamentals of managing risk in supply chains. From identifying the risks to
developing and implementing a risk management strategy, this essential text covers everything you
need to know about this critical topic. It assesses the growing impact of risk on supply chains, how
to plan for and manage disruptions and disasters, and how to mitigate their effects. It examines a
whole range of risks to supply chains, from traffic congestion to major environmental disasters.
Highly practical, Supply Chain Risk Management provides a range of useful tables, diagrams and
tools and is interspersed with real life case study examples from leading companies, including Nokia,
IBM, and BP. The 2nd edition has been completely revised with brand new case studies on the
Chilean Mining Disaster and BP oil spill.
  supply chain risk management consulting: Handbook for Supply Chain Risk
Management Omera Khan, George A. Zsidisin, 2012 “This book provides a valuable resource for all
those who seek to understand the sources of supply chain risk and provides powerful insights into
how that risk might be mitigated.” — Martin Christopher, Emeritus Professor of Marketing &
Logistics, Cranfield School of Management, UK “This handbook is perfectly balanced with academic
theory and real-world best practices making it a useful resource for both supply chain practitioners
and students of the trade.” — Sean S. Murphy, President and CEO, Lootok “This book provides
practitioners and students with an overview of good supply chain risk management practices, nicely
illustrated with a diverse set of case examples.” — Stephan M. Wagner, Ph.D., Professor and Chair of
Logistics Management, Swiss Federal Institute of Technology Zurich (ETH Zurich) Recent business
trends, and practices, coupled with unpredictable external events have made many firms much more
vulnerable to supply chain risk and disruptions than in the past. The Handbook for Supply Chain
Risk Management offers the first comprehensive collection of diverse practices executives and
practitioners in most any industry can adopt to proactively manage supply chain risks and improve
their overall business performance.Key Features • Delivers valuable insights from 30 international
contributing authors • Provides comprehensive coverage of current and future supply chain risks
such as globalization, outsourcing, Lean initiatives, information security, natural disasters, political
upheaval and economic recession • Includes a wide variety of cases from various industries
demonstrating effective approaches useful for benchmarking, reducing the chance and financial
impact of risk, and for creating a more robust and resilient firm in the face of supply chain risk •
Supplies practitioners with a set of best practices, processes, tools, and techniques supported by
illustrative examples • WAV offers downloadable instructional materials — available from the Web
Added Value™ Download Resource Center at www.jrosspub.com
  supply chain risk management consulting: Supply Chain Risk Management Greg Hutchins,
2018-11-26 Why Purchase this Book? · Prepares supply chain, quality, engineering, and operational
excellence professionals for their emerging risk roles, responsibilities, and authorities. · Illustrates
how supply chain risk-controls are architected, designed, deployed, and assured. · Explains why Risk
Based Problem Solving (RBPS) and Risk Based Decision Making (RBDM) are the future of SCRM.
Examples are offered throughout the book. · Illustrates how supply chain management is migrating
to Supply Chain Risk Management (SCRM). · Demonstrates how SCRM objectives align with the
organization’s strategic objectives. · Describes how to move beyond a price relationship to a
value-added relationship. · Integrates the disparate elements of SCRM into a competitive business
system. · Describes how to select and develop suppliers based on risk criteria. · Demonstrates how to
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use ISO 31000 risk management framework of SCRM. Bonus Materials/Resources: · Access over
1,500 risk articles through CERM Academy (http://insights.cermacademy. com/). · Get free course
materials such as using FMEA’s in ISO 9001:2015. · Get slide decks with specific risk information on
YouTube. · Get discount for Certified Enterprise Risk Manager® certificate.
  supply chain risk management consulting: Supply Chain Risk Management Gregory L.
Schlegel, Robert J. Trent, 2014-10-14 You dont have to outrun the bear you just have to outrun the
other guy. Often in business we only have to run a bit faster than our competitors to be successful.
The same is true in risk management. While we would always like to anticipate and prevent risk
from happening, when risk events do occur being faster, flexible, and more responsive than
  supply chain risk management consulting: Supply Chain Risk Management Robert
Handfield, Kevin P. McCormack, 2007-12-17 The lifeblood of any business is the timely delivery of
products and services. In the best possible world, if one plans accordingly, disruptions never occur.
However, in the real world, disruptions do and will occur and the best business plans are those that
anticipate and prepare for this inevitability, especially when dealing with international s
  supply chain risk management consulting: Supply Chain Risk Management C. Donald J.
Waters, 2007 'Supply Chain Risk Management' introduces this important subject and explains why it
is vital for managers to understand it. Using jargon-free, accessible language, the book identifies
both the possible effects that risks can cause and how to plan for them.
  supply chain risk management consulting: Emerging Risks Anne Barr, 2016-04-29 For
boards and executives, high-quality and transparent information is critical to allow effective
decision-making. Emerging risks are increasingly challenging issues, both in terms of threats and
growth opportunities; not least since the science pertaining to these risks tends to be contested.
Emerging Risks: A Strategic Management Guide restores the constructive dialogue between the
business professional and the expert/scientist community, essential if companies are to anticipate,
plan ahead and exploit leading-edge ideas. It provides insights into some of the major emerging risks
of the 21st century and then guides organizations on how to approach and manage those risks
proactively in the wake of new regulation, governance and enterprise-wide risk management. The
topics covered include: nanotechnologies, covering the industrial revolution of the 21st Century;
new information and communication technologies (NICT), discussing the infrastructure of the
future; electromagnetic fields (EMF) and their debated health impact; chemical substances/REACH,
a regulation with major economic and environmental stakes and an example of emerging risk
management; biological risk and its on-going need for international surveillance; supply chain, a top
management priority; and country risk, for which security and corporate social responsibility (CSR)
are growing issues. The authors assess and propose a process for managing emerging risks and the
strategies that need to be put in place, drawing on examples of best practice.
  supply chain risk management consulting: Handbook of Integrated Risk Management
in Global Supply Chains Panos Kouvelis, Lingxiu Dong, Onur Boyabatli, Rong Li, 2011-10-26 A
comprehensive, one-stop reference for cutting-edge research in integrated risk management,
modern applications, and best practices In the field of business, the ever-growing dependency on
global supply chains has created new challenges that traditional risk management must be equipped
to handle. Handbook of Integrated Risk Management in Global Supply Chains uses a
multi-disciplinary approach to present an effective way to manage complex, diverse, and
interconnected global supply chain risks. Contributions from leading academics and researchers
provide an action-based framework that captures real issues, implementation challenges, and
concepts emerging from industry studies.The handbook is divided into five parts: Foundations and
Overview introduces risk management and discusses the impact of supply chain disruptions on
corporate performance Integrated Risk Management: Operations and Finance Interface explores the
joint use of operational and financial hedging of commodity price uncertainties Supply Chain
Finance discusses financing alternatives and the role of financial services in procurement contracts;
inventory management and capital structure; and bank financing of inventories Operational Risk
Management Strategies outlines supply risks and challenges in decentralized supply chains, such as



competition and misalignment of incentives between buyers and suppliers Industrial Applications
presents examples and case studies that showcase the discussed methodologies Each topic's
presentation includes an introduction, key theories, formulas, and applications. Discussions conclude
with a summary of the main concepts, a real-world example, and professional insights into common
challenges and best practices. Handbook of Integrated Risk Management in Global Supply Chains is
an essential reference for academics and practitioners in the areas of supply chain management,
global logistics, management science, and industrial engineering who gather, analyze, and draw
results from data. The handbook is also a suitable supplement for operations research, risk
management, and financial engineering courses at the upper-undergraduate and graduate levels.
  supply chain risk management consulting: Supply Chain Risk Management Yacob
Khojasteh, 2017-07-24 This book covers important issues related to managing supply chain risks
from various perspectives. Supply chains today are vulnerable to disruptions with a significant
impact on firms’ business and performance. The aim of supply chain risk management is to identify
the potential sources of risks and implement appropriate actions in order to mitigate supply chain
disruptions. This book presents a set of models, frameworks, strategies, and analyses that are
essential for managing supply chain risks. As a comprehensive collection of the latest research and
most recent cutting-edge developments on supply chain risk and its management, the book is
structured into three main parts: 1) Supply Chain Risk Management; 2) Supply Chain Vulnerability
and Disruptions Management; and 3) Toward a Resilient Supply Chain. Leading academic
researchers as well as practitioners have contributed chapters, combining theoretical findings and
research results with a practical and contemporary view on how companies can manage the supply
chain risks and disruptions, as well as how to create a resilient supply chain. This book can serve as
an essential source for students and scholars who are interested in pursuing research or teaching
courses in the rapidly growing area of supply chain risk management. It can also provide an
interesting and informative read for managers and practitioners who need to deepen their
knowledge of effective supply chain risk management.
  supply chain risk management consulting: Supply Chain Risk Management Marc
Helmold, Ayşe Küçük Yılmaz, Tracy Dathe, Triant G. Flouris, 2022-03-05 This book provides a
holistic and practical approach to managing supply chains risks and presents a new framework
model for sustainable optimization of risk management. This framework includes supportive tools for
risk mapping and strategic decision-making. Managers can apply tailored versions of this framework
for the management process of their respective sector. The authors provide case studies in
industries such as automotive, aviation, airport, and healthcare.
  supply chain risk management consulting: Managing Supply Chain Risk ManMohan S.
Sodhi, Christopher S. Tang, 2012-02-25 “Supply Chain Risk Management is an issue that many
companies face and yet few companies know how to deal with it in a systematic and pragmatic
manner. While avoiding and reducing supply chain risks are certainly preferable, developing ways to
restore and stabilize supply chain operations rapidly after a major disruption is critical for managing
global supply chains. Sodhi and Tang present important concepts, frameworks, strategies, and
analyses that are essential for managing supply chain risks. Not only does this book suggest some
practical ways to work with different partners to manage the risks that are present in a global
supply chain, it creates a framework that would enable practitioners to engage researchers to work
on this important area.” —Thomas A. Debrowski, Executive Vice President, Worldwide Operations,
Mattel, Inc. “When a firm outsources its operations to external suppliers, the firm is vulnerable to
major and rare disruptions that can occur at any link in the global supply chain. Because these
disruptions rarely occur, few firms take commensurable actions to identify, assess, mitigate and
respond to various types of supply chain risks. By introducing frameworks and concepts along with
several case studies and a review of academic literature, Sodhi and Tang treat this important subject
with practical relevance and academic rigor. This book will bring practitioners and researchers to
develop effective and efficient ways to manage supply chain risks.” —Marshall L. Fisher, UPS
Professor, Professor of Operations and Information Management and Co-Director of



Fishman-Davidson Center for Service and Operations Management, The Wharton School, University
of Pennsylvania “This book ties observations in practice to methodologies and research. The rich
case examples motivated the approaches and methodologies used to mitigate risks, and in the
course of doing so, Sodhi and Tang provided insights on existing and new research opportunities. As
a result, this book is highly relevant to both practitioners and academics. Also, the book is also
written with management lessons on how risks can be mitigated, and how risks can be contained
once disruptions have occurred. As such, it is also a book for management to gain insights and to
develop management skills.” —Hau L. Lee, Thoma Professor of Operations, Information and
Technology and Director of the Stanford Global Supply Chain Management Forum, Graduate School
of Business, Stanford University “As companies have extended their supply chains globally and as
the face increasing resource issues, they face a number of new risk challenges. While there are
various case studies written about supply chain risks, this book gives a comprehensive treatment of
the subject with clarity. The concepts and frameworks developed by Sodhi and Tang in this book
would create awareness of this important and yet not well understood subject, and strategies
described in this book would stimulate practitioners to develop a holistic approach for identifying,
assessing, mitigating, and responding to different types of supply chain risks.” —Nick Wildgoose,
Global Supply Chain Proposition Manager, Zurich Insurance​
  supply chain risk management consulting: Cybersecurity Risk Management Cynthia
Brumfield, 2021-12-09 Cybersecurity Risk Management In Cybersecurity Risk Management:
Mastering the Fundamentals Using the NIST Cybersecurity Framework, veteran technology analyst
Cynthia Brumfield, with contributions from cybersecurity expert Brian Haugli, delivers a
straightforward and up-to-date exploration of the fundamentals of cybersecurity risk planning and
management. The book offers readers easy-to-understand overviews of cybersecurity risk
management principles, user, and network infrastructure planning, as well as the tools and
techniques for detecting cyberattacks. The book also provides a roadmap to the development of a
continuity of operations plan in the event of a cyberattack. With incisive insights into the Framework
for Improving Cybersecurity of Critical Infrastructure produced by the United States National
Institute of Standards and Technology (NIST), Cybersecurity Risk Management presents the gold
standard in practical guidance for the implementation of risk management best practices. Filled with
clear and easy-to-follow advice, this book also offers readers: A concise introduction to the principles
of cybersecurity risk management and the steps necessary to manage digital risk to systems, assets,
data, and capabilities A valuable exploration of modern tools that can improve an organization’s
network infrastructure protection A practical discussion of the challenges involved in detecting and
responding to a cyberattack and the importance of continuous security monitoring A helpful
examination of the recovery from cybersecurity incidents Perfect for undergraduate and graduate
students studying cybersecurity, Cybersecurity Risk Management is also an ideal resource for IT
professionals working in private sector and government organizations worldwide who are
considering implementing, or who may be required to implement, the NIST Framework at their
organization.
  supply chain risk management consulting: Supply Chain Risk Management Ken Sigler, Dan
Shoemaker, Anne Kohnke, 2017-11-07 The book presents the concepts of ICT supply chain risk
management from the perspective of NIST IR 800-161. It covers how to create a verifiable
audit-based control structure to ensure comprehensive security for acquired products. It explains
how to establish systematic control over the supply chain and how to build auditable trust into the
products and services acquired by the organization. It details a capability maturity development
process that will install an increasingly competent process and an attendant set of activities and
tasks within the technology acquisition process. It defines a complete and correct set of processes,
activities, tasks and monitoring and reporting systems.
  supply chain risk management consulting: Proceedings of the XIII International
Symposium SymOrg 2012: Innovative Management and Business Performance , 2012-06-03
  supply chain risk management consulting: Supply Chain Risk Management John



Manners-Bell, 2017-11-03 WINNER: ACA-Bruel 2014 - Special Mention Prize (1st edition) With
increased outsourcing, globalization, and just-in-time production, the ability to effectively identify,
assess and manage risks in the supply chain is more important than ever. Supply Chain Risk
Management is a practical learning resource which explores a wide range of external threats to the
supply chain such as natural disasters, economic risk, terrorism and piracy. An ideal companion to
academic and professional training courses, it presents a robust set of strategies which can minimize
and mitigate supply chain risk. Supply Chain Risk Management includes numerous best practice
case studies, with each case documenting the company's supply chain or production strategy and
outlining the catastrophic event which occurred. This comprehensive second installment of Supply
Chain Risk, which won the 2014 ACA-Bruel Special Mention prize, analyses the supply chain
consequences, material losses, management response, and resultant changes to a company's supply
chain strategy. With a new chapter on cyber threats to supply chains, Supply Chain Risk
Management also includes academic pedagogy such as objectives, summaries and a key point
checklist in each chapter.
  supply chain risk management consulting: Operations Management Joel D. Wisner,
2016-06-20 Finally, an operations management book to get excited about. Operations Management:
A Supply Chain Process Approach exposes students to the exciting and ever-changing world of
operations management through dynamic writing, application, and cutting-edge examples that will
keep students interested and instructors inspired! Author Dr. Joel Wisner understands that today’s
students will be entering a highly competitive global marketplace where two things are crucial: a
solid knowledge of operations management and an understanding of the importance for
organizations to integrate their operations and supply chain processes. With this in mind, Wisner not
only provides a clear and comprehensive introduction to operations management, but also gives
attention to the important processes involved in linking firms’ operations in a supply chain
environment.
  supply chain risk management consulting: The Power of Resilience Yossi Sheffi,
2017-03-24 How the best companies prepare for and manage modern vulnerabilities—from
cybersecurity risks to climate change: new tools, processes and organizations for developing
corporate resilience. A catastrophic earthquake is followed by a tsunami that inundates the
coastline, and around the globe manufacturing comes to a standstill. State-of-the-art passenger jets
are grounded because of a malfunctioning part. A strike halts shipments through a major port. A
new digital device decimates the sales of other brands and sends established firms to the brink of
bankruptcy. The interconnectedness of the global economy today means that unexpected events in
one corner of the globe can ripple through the world's supply chain and affect customers
everywhere. In this book, Yossi Sheffi shows why modern vulnerabilities call for innovative processes
and tools for creating and embedding corporate resilience and risk management. Sheffi offers
fascinating case studies that illustrate how companies have prepared for, coped with, and come out
stronger following disruption—from the actions of Intel after the 2011 Japanese tsunami to the
disruption in the “money supply chain” caused by the 2008 financial crisis. Sheffi, author of the
widely read The Resilient Enterprise, focuses here on deep tier risks as well as corporate
responsibility, cybersecurity, long-term disruptions, business continuity planning, emergency
operations centers, detection, and systemic disruptions. Supply chain risk management, Sheffi
shows, is a balancing act between taking on the risks involved in new products, new markets, and
new processes—all crucial for growth—and the resilience created by advanced risk management.
  supply chain risk management consulting: Velocity Management in Logistics and
Distribution Joseph L Walden, 2005-07-11 Conducting business as usual is out of step with today's
rapid-fire, global economy. Velocity Management in Logistics and Distribution: Lessons from the
Military to Secure the Speed of Business alerts commerce to the new reality that it must be more
flexible and responsive in managing the unpredictability of its environment, particularly when it
  supply chain risk management consulting: Growing and Managing Foreign Purchasing
Thomas A. Cook, 2016-09-19 This book compares the basic skillset of domestic purchasing to that of



global purchasing. It provides a very detailed blueprint and best practices guide for avoiding costly
mistakes and improving purchasing effectiveness. It also details supply chain globalization impacts
on freight, logistics, customs issues, managing foreign suppliers, risk mitigation, and profit potential
improvement. It differentiates itself from other books as being more comprehensive, detailed, and
broad reaching into every aspect of purchasing on an international scale.
  supply chain risk management consulting: Cognitive Computing for Risk Management
Sasmita Rani Samanta, Pradeep Kumar Mallick, Prasant Kumar Pattnaik, Jnyana Ranjan Mohanty,
Zdzislaw Polkowski, 2021-10-14 This book presents applications of cognitive management and
cognitive computing in the fields of risk management, cognitive fraud detection, and in business
decision making. The book provides insights on how cognitive management and cognitive computing
enable businesses to quickly augment human intelligence and help humans perform tasks better. For
example, the authors describe how by analyzing patterns in big data, small data, and dark data,
cognitive technologies can detect human behavior and suggest options for personalizing of products
and services. The book studies companies in industries such as automotive, airline, health care,
retail, wealth management, and litigation who have adopted these approaches. Presents applications
of cognitive computing and cognitive management used in augmenting and empowering business
decisions; Shows how to employ the Internet of Things in businesses using a cognitive management
framework; Discusses technical aspects and alternatives to traditional tools, algorithms, and
methodologies in cognitive computing.
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