
supply chain management powerpoint
presentation
supply chain management powerpoint presentation is an essential tool for
professionals aiming to communicate complex logistics, procurement, and
distribution processes effectively. Whether presenting to stakeholders,
training employees, or educating students, a well-crafted supply chain
management PowerPoint presentation can simplify intricate concepts and
highlight critical strategies. This article explores the key components that
make up an effective presentation on supply chain management, including
structure, content, and best practices for visual design. It also delves into
various supply chain models, key performance indicators, and technology
integrations that can be showcased. By understanding these elements,
presenters can deliver clear, impactful messages that enhance comprehension
and decision-making. The following sections provide a detailed overview of
the main topics essential for creating a comprehensive supply chain
management PowerPoint presentation.

Understanding Supply Chain Management

Key Components of an Effective Presentation

Essential Supply Chain Models to Include

Highlighting Key Performance Indicators (KPIs)

Incorporating Technology in Supply Chain Presentations

Best Practices for Visual Design and Layout

Understanding Supply Chain Management
Supply chain management (SCM) involves the coordination and oversight of
activities involved in sourcing, procurement, production, and logistics. A
supply chain management PowerPoint presentation should begin by defining this
concept clearly to establish a foundational understanding. SCM aims to
optimize the flow of goods, information, and finances from suppliers to end
consumers. It integrates processes such as demand forecasting, inventory
management, transportation, and supplier relations.

Definition and Importance
Supply chain management is a strategic approach that enhances operational



efficiency and customer satisfaction. It reduces costs, mitigates risks, and
improves product quality by streamlining interconnected processes. In a
presentation, emphasizing the importance of SCM sets the stage for deeper
exploration of its components and challenges.

Core Objectives of SCM
The key objectives include minimizing supply chain costs, improving delivery
speed and reliability, enhancing product quality, and fostering collaboration
among partners. A supply chain management PowerPoint presentation should
clearly articulate these goals to highlight why effective SCM is vital for
business success.

Key Components of an Effective Presentation
An effective supply chain management PowerPoint presentation is structured
logically with clear, concise content. It should engage the audience while
simplifying complex information. Key components include an introduction, main
content sections, visual aids, and a summary of critical points.

Structuring the Presentation
Organizing the presentation into well-defined sections helps maintain flow
and clarity. Starting with an overview, followed by detailed discussions on
supply chain processes, tools, and strategies, ensures comprehensive
coverage. Each slide should focus on a single idea supported by relevant data
or examples.

Content Relevance and Accuracy
Content must be accurate, up-to-date, and relevant to the target audience.
Incorporating industry statistics, case studies, and current trends enhances
credibility. A supply chain management PowerPoint presentation should avoid
overly technical jargon unless addressing a specialized audience.

Essential Supply Chain Models to Include
Presenting different supply chain models provides insight into how
organizations design and manage their supply chains. Including these models
in a PowerPoint presentation helps illustrate varied approaches depending on
business needs and industry requirements.



Push vs. Pull Supply Chain
The push model relies on forecasted demand to drive production and inventory
decisions, while the pull model is demand-driven, reacting directly to
customer orders. Explaining these models clarifies how companies balance
inventory and responsiveness.

Lean and Agile Supply Chains
Lean supply chains focus on eliminating waste and improving efficiency,
whereas agile supply chains prioritize flexibility and responsiveness to
market changes. Highlighting these strategies demonstrates how firms adapt to
competitive environments.

Closed-Loop Supply Chain
This model integrates forward logistics with reverse logistics, emphasizing
sustainability through recycling, remanufacturing, and reuse. Including this
model reflects growing environmental concerns and regulatory compliance in
SCM.

Highlighting Key Performance Indicators (KPIs)
Key Performance Indicators are critical metrics that measure the efficiency
and effectiveness of supply chain operations. A supply chain management
PowerPoint presentation should emphasize these indicators to demonstrate how
performance is tracked and improved.

Common Supply Chain KPIs
Several KPIs are integral to supply chain evaluation, including:

Inventory Turnover Rate – measures how often inventory is sold and
replaced.

Order Fulfillment Cycle Time – tracks the time taken from order receipt
to delivery.

Supply Chain Cost as a Percentage of Sales – indicates cost efficiency.

Perfect Order Rate – percentage of orders delivered without errors.

Cash-to-Cash Cycle Time – duration between paying suppliers and
receiving payment from customers.



Using KPIs to Drive Improvement
Presentations should explain how monitoring KPIs enables organizations to
identify bottlenecks, reduce costs, and enhance customer satisfaction.
Visualizing KPI trends through charts or graphs in a PowerPoint presentation
aids in conveying performance insights effectively.

Incorporating Technology in Supply Chain
Presentations
Technology plays a transformative role in modern supply chain management.
Including information about key technological tools and innovations can make
a supply chain management PowerPoint presentation more relevant and forward-
looking.

Enterprise Resource Planning (ERP) Systems
ERP systems integrate various supply chain functions into a unified platform,
improving data accuracy and decision-making. Highlighting ERP benefits
demonstrates how technology streamlines operations.

Warehouse Management Systems (WMS) and
Transportation Management Systems (TMS)
WMS optimizes warehouse operations, while TMS focuses on efficient
transportation planning. Presenting these systems illustrates how technology
enhances specific supply chain segments.

Emerging Technologies
Innovations such as artificial intelligence, blockchain, Internet of Things
(IoT), and robotics are revolutionizing supply chains. Discussing these
technologies underscores the evolving landscape and potential future
developments.

Best Practices for Visual Design and Layout
Visual design significantly impacts the effectiveness of a supply chain
management PowerPoint presentation. Clear, professional layouts help maintain
audience engagement and improve information retention.



Using Consistent Themes and Colors
Consistent use of color schemes and fonts creates a cohesive look. Choosing
colors that contrast well enhances readability, especially when presenting
data on charts and graphs.

Incorporating Visual Aids
Visual aids such as flowcharts, diagrams, and infographics simplify complex
supply chain concepts. Bulleted lists and icons can break up text-heavy
slides, making the content more accessible.

Maintaining Slide Simplicity
Slides should avoid overcrowding by limiting the amount of text and focusing
on key points. Using whitespace effectively allows the audience to focus on
critical information without distraction.

Effective Use of Data Visualization
Graphs, bar charts, and pie charts are invaluable for presenting statistical
data clearly. Ensuring that visuals are labeled correctly and easy to
interpret enhances the overall impact of the presentation.

Frequently Asked Questions

What are the key components to include in a supply
chain management PowerPoint presentation?
Key components include an overview of supply chain management, supply chain
strategy, key processes (procurement, production, distribution), technology
integration, challenges, and case studies.

How can I make my supply chain management
presentation more engaging?
Use visuals like flowcharts, infographics, real-life case studies,
interactive elements, and concise bullet points to keep the audience engaged.

What are some current trends to highlight in a
supply chain management presentation?
Current trends include digital transformation, AI and machine learning,



sustainability and green supply chains, blockchain technology, and risk
management.

How do I explain the importance of supply chain
management in my presentation?
Emphasize how efficient supply chain management reduces costs, improves
customer satisfaction, enhances competitiveness, and mitigates risks.

What software tools can I recommend for supply chain
management in my presentation?
Popular tools include SAP SCM, Oracle SCM Cloud, JDA Software, Microsoft
Dynamics 365, and specialized tools like Llamasoft and Kinaxis.

How should I structure a supply chain management
presentation for beginners?
Start with basic concepts, explain the supply chain stages, introduce key
metrics, discuss challenges, and finish with real-world examples and best
practices.

What are common challenges in supply chain
management to discuss?
Common challenges include demand forecasting inaccuracies, supply
disruptions, inventory management issues, supplier reliability, and global
logistics complexity.

How can I incorporate sustainability into a supply
chain management presentation?
Discuss sustainable sourcing, reducing carbon footprint, waste minimization,
ethical labor practices, and the benefits of green supply chains.

What role does technology play in modern supply
chain management?
Technology enhances visibility, automates processes, improves forecasting,
enables real-time tracking, and supports data-driven decision-making.

Can I use case studies in my supply chain management
PowerPoint? How?
Yes, include brief case studies highlighting successful supply chain
strategies, challenges faced, solutions implemented, and measurable outcomes



to provide practical insights.

Additional Resources
1. Supply Chain Management: Strategy, Planning, and Operation
This book offers a comprehensive overview of supply chain management,
focusing on strategic decision-making, planning, and operations. It
integrates real-world examples and case studies that can effectively be used
in PowerPoint presentations to illustrate key concepts. The text breaks down
complex supply chain processes into understandable segments, making it ideal
for educational and professional settings.

2. Designing and Managing the Supply Chain: Concepts, Strategies, and Case
Studies
A practical guide that combines theoretical frameworks with case studies to
provide a deep understanding of supply chain design and management. The book
is well-suited for creating detailed, informative PowerPoint presentations,
featuring charts and diagrams that explain supply chain dynamics. It
emphasizes strategic approaches and operational excellence.

3. Essentials of Supply Chain Management
This concise book distills the fundamental principles of supply chain
management into an accessible format. It is perfect for presentations aimed
at beginners or those needing a refresher, offering clear explanations and
practical insights. The content can be easily adapted into slides to
highlight key terms, processes, and strategies.

4. Supply Chain Logistics Management
Focused on the logistics component of supply chains, this book explores
transportation, warehousing, and distribution management. It provides
detailed data and models that can be visually represented in PowerPoint to
enhance understanding. The text is useful for illustrating the logistical
challenges and solutions within supply chain management.

5. Global Supply Chain and Operations Management
This book addresses the complexities of managing supply chains on a global
scale, including cross-border logistics and international regulations. It
offers frameworks and examples suitable for presentation slides that explain
globalization’s impact on supply chains. The content supports discussions on
risk management, sustainability, and technological integration.

6. Supply Chain Management For Dummies
An easy-to-understand introduction to supply chain concepts, this book breaks
down jargon and technical details into simple language. It’s ideal for
creating beginner-friendly PowerPoint presentations that need to engage
audiences new to the topic. The book includes practical tips and summaries
that can be converted into slide bullet points.

7. Lean Supply Chain and Logistics Management
This title emphasizes lean principles applied to supply chain and logistics



to enhance efficiency and reduce waste. The book includes methodologies and
case examples that can be effectively illustrated through PowerPoint visuals.
It is particularly useful for presentations focused on process improvement
and operational excellence.

8. Supply Chain Management: A Logistics Perspective
Offering a logistics-centric viewpoint, this book integrates supply chain
concepts with operational logistics strategies. It includes numerous models,
flowcharts, and real-world case studies that translate well into PowerPoint
slides. The book is valuable for explaining the interplay between supply
chain management and logistics functions.

9. Operations and Supply Chain Management
This comprehensive textbook covers both operations management and supply
chain management, making it a versatile resource for presentations. It
balances theory with practical application, featuring numerous diagrams and
examples that enhance slide content. The book is ideal for academic and
professional audiences seeking a holistic understanding of the field.
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information, and resources involved in efficiently moving products or services from suppliers to
customers. SCM can effectively conduct the movements of physical items, knowledge, and
information from the original supplier to the final end-user. In this book, we explore the systemic
analysis of SCM and its effect on business development performance. We identify the structural
problems in the supply chain, clarify how they influence the functioning of business development,
and suggest elaboration of strategic approaches to address those problems. The author includes
professional perspectives and insights from experts including various SCM sources.
  supply chain management powerpoint presentation: Innovations in Logistics and
Supply Chain Management Technologies for Dynamic Economies Luo, ZongWei, 2012-03-31
This book disseminates supply chain management and applied logistic theories, technology
development, innovation, and transformation in various economy sectors upon current, advancing
technological opportunities and market imperatives--Provided by publisher.
  supply chain management powerpoint presentation: The Supply Chain Management
Casebook Chuck Munson, 2013-06-18 30 up-to-date case studies illuminate every aspect of modern
supply chain management • Risk management, analytics, global supply chain issues, and much more
• Innovative processes, technologies, strategies, and tactics • An indispensable resource for both
students and practitioners This casebook brings together 30 focused cases addressing virtually
every aspect of supply chain management, from procurement to warehousing, strategy to risk
management, IT to supplier selection and ethics. A global team of contributors presents key
challenges in industries ranging from pharmaceuticals to fashion and previews issues ranging from
the “limits of lean” to the potential of 3-D printing. Cases vary in length and complexity, offering
maximum flexibility to both instructors and readers; a convenient table provides fast access to
specific topics. Qualitative cases are supported by relevant discussion questions and sample
responses; quantitative cases are supported by completed numerical solutions, and, where
applicable, associated spreadsheets.
  supply chain management powerpoint presentation: Application of the SCOR Model in
Supply Chain Management ,
  supply chain management powerpoint presentation: Compendium of Supply Chain
Management Terms: Executive Insights Series Douglas Boateng, 2024-10-07 Professor Boateng has
done industry, government, and academia a huge favor by producing a truly comprehensive
reference guide book filled with most of the terms associated with most aspects of supply chain
management. Both local and global C-Suite executives, policy makers, academics and the like will
immensely benefit from this handy compilation. -Dr Mohan Kaul. Executive Chairman,
Commonwealth Investment Corporation, London. A must have for supply chain management
academics and practitioners. This revised edition offers the most comprehensive vocabularies
associated with supply chain management to date. -I.M. Ambe, Professor of Supply Chain
Management and Head of SCM Group, UNISA The need to improve supply chain management
understanding is increasingly becoming strategically important to business and society. Today, it is
still relatively opinion rich and nomenclature poor. Without doubt, the 2nd edition of Professor
Boateng's compendium has come at the right time to help correct the anomaly. -Dr Patricia
Makhesha, Managing Director, Platreef Project, Ivanplats. Professor Douglas BOATENG (MSc,
EngD, FCILT, FOE, FIPlantE, FCMI, FIC, Finst. D FIOM FCIPS, FloD, CDir), Africa's first ever
appointed Professor Extraordinaire for supply and value chain management (SBL UNISAJ, is an
International Professional certified Chartered Director and an adjunct academic. Independently
recognised as one of the vertical specific global strategic thinkers on procurement, governance,
logistics, and industrial engineering in the context of supply and value chain management, he
continues to play leading academic and industrial roles in supply chain strategy development and
implementation, both in Africa, and around the world. He holds, amongst other qualifications, an
Institute of Directors Graduate Certificate and Diploma in Company Direction, and a Doctor of
Engineering (Warwick). He is also an elected FELLOW of Institute of Directors-UK & South Africa;
Society of Operations Engineers- UK; Institution of Plant Engineers- UK; Chartered Institute of



Logistics and Transport-UK & South Africa; Chartered Management Institute - UK; Chartered
Institute of Procurement and Supply- UK; Institute of Business Consulting -UK; and the Institute of
Operations Management- UK. Recognised for his outstanding contribution to the advancement of
local and international aspects of supply chain management he was bestowed with a Platinum Life
Time Global Achievers Award (2016) and a Life Time Achievers Award (2013) by the Chartered
Institute of Procurement and Supply, and its various local industry associations. In 2016, Professor
Boateng was honoured by CEO Titans Building Nations with a Life time Achievers Award for
exceptional work done in the area of industrial engineering, procurement, and supply chain
management in a developing world context. He has also been publicly acknowledged by leading
institutions, including the Commonwealth Business Council, for his ongoing contribution to the
rapidly emerging concept of strategic sourcing and its inextricable link to Africa's long-term
industrialisation and socio-economic development. He has been an elected member of the UK's
Institute of Directors for over 20 years, and continues to assist organisations and CEOs with board
level, directional, and governance matters. In addition, Professor Boateng has been publicly
acknowledged by leading institutions, including the Commonwealth Business Council, for his
ongoing contribution to international procurement, supply chain development and governance, and
its link to emerging world long term socio-economic development.
  supply chain management powerpoint presentation: International Encyclopedia of Business
Management , 2025-09-01 The Encyclopedia of Business Management, Four Volume Set is a
comprehensive resource that covers over 200 topics across various areas of business management.
Each entry is written in an accessible manner, making complex concepts easy to understand. The
encyclopedia addresses interdisciplinary subjects such as cultural entrepreneurship, tourism
innovation, and marketing promotions. By emphasizing definitions and practical applications, the
entries help readers grasp the relevance of each topic. Expert editors lead each section, ensuring
that the contributions are authoritative and well-rounded.The encyclopedia is divided into seven
broad themes, including business entrepreneurship, human resource management, innovation
management, international business, organizational behavior, project management, supply chain
management, and sport and tourism management. Each section's articles begin with a technical
analysis of key definitional issues, followed by an exploration of the topic's broader context. This
structured approach provides a holistic examination of the subjects, allowing readers to gain a
comprehensive understanding of vital business management concepts. - Provides a comprehensive
overview of the main business management topics - Focuses specifically on business management
from a range of perspectives - Includes new and emerging business management topics - Presents
an interdisciplinary focus in terms of business management practices - Features templates across all
chapters for ease of navigation and use
  supply chain management powerpoint presentation: Supply Chain Management Best
Practices David Blanchard, 2021-05-06 SUPPLY CHAIN MANAGEMENT BEST PRACTICES
Although the fundamentals of the supply chain industry remain constant, massive shifts in the
demands of the marketplace and powerful new technologies have changed the way supply chain and
transportation companies must engage with and deliver solutions to their clients. In the newly
revised Third Edition of Supply Chain Management Best Practices, noted journalist and supply chain
expert David Blanchard delivers a compelling and comprehensive overview of the new technologies
shaping the transportation and supply chain industries today and the processes that will transform
them tomorrow. You’ll discover a thorough introduction to supply chain management, along with
examples of best-in-class supply chains in a variety of industries. You’ll also find proven methods and
KPIs for measuring the performance of a supply chain. The author presents the traditional core
processes of supply chain management and discusses the techniques used by individual and
trendsetting companies from around the world. Finally, you’ll learn about the strategies, solutions,
and technologies used by leading companies to design their global organizations. From drones and
the Internet of Things to same-day delivery, omni-channel distribution, artificial intelligence,
Uber-style freight transportation apps, blockchain, and robotics, the book discusses how the transfer



of computing power from central mainframes into smartphones and cloud-based services has
enabled game-changing technologies to reach companies of all shapes and sizes. Perfect for supply
chain managers and professionals, chief financial officers, chief information officers, and controllers,
Supply Chain Management Best Practices will also earn a place in the libraries of manufacturing,
warehouse, and purchasing managers who seek a one-stop resource to help them understand the
latest trends and the enduring foundations of the supply chain industry. BUILD BEST-IN-CLASS
SUPPLY CHAIN CAPABILITIES IN YOUR ORGANIZATION WITH THIS NEWLY UPDATED
RESOURCE FROM AN INDUSTRY LEADER The revised and updated Third Edition of Supply Chain
Management Best Practices offers readers an insightful and comprehensive take on the concepts,
processes, and technologies that define today’s supply chain and transportation industries. You’ll
discover must-know information about traditional and core processes, as well as new technologies
like drones, the Internet of Things, same-day delivery, and artificial intelligence that are
transforming the industry. The book contains valuable case studies, stories, and recent examples
from real organizations implementing exciting new supply chain initiatives that are changing the
way professionals think about their field. You’ll find proven methods for measuring the performance
of supply chains and insights into the strategies, solutions, and technologies used by trendsetting
companies across the world. Finally, you’ll learn why the transfer of computing power from central
mainframes to the cloud and handheld devices has fundamentally changed the supply chain industry.
Ideal for executives, controllers, supply chain managers and professionals, as well as manufacturing,
warehouse, and purchasing managers, the Third Edition of Supply Chain Management Best
Practices remains an indispensable resource for anyone seeking to maintain and optimize a supply
chain that functions as a competitive advantage.
  supply chain management powerpoint presentation: Purchasing and Supply Chain
Management W. C. Benton, 2020-09-10 The Fourth Edition of Purchasing and Supply Chain
Management continues its tradition of examining purchasing as it relates to other functions and
systems within the organization such as marketing, logistics, and operations. Author WC Benton
uses a step-by-step approach, helping students understand the tools to make analysis-driven
purchasing decisions
  supply chain management powerpoint presentation: The Definitive Guide to Modern
Supply Chain Management (Collection) Chad W. Autry, Thomas J. Goldsby, John Bell, Mark A.
Moon, Chuck Munson, Michael Watson, Sara Lewis, Peter Cacioppi, Jay Jayaraman, 2013-07-02 A
brand new collection of state-of-the-art guides to more effective supply chain management… 4
pioneering books, now in a convenient e-format, at a great price! 4 up-to-the-minute books help you
build and optimize agile, flexible, efficient global supply chains — in the face of any challenge! As a
supply chain or operations professional, you face unprecedented challenges in delivering the agile,
resilient, efficient supply chain your company needs. This indispensable 4-book package gives you
unprecedented resources, best practices, tools, and case studies for managing each of these
challenges. Global Macrotrends and Their Impact on Supply Chain Management shows how to
manage supply and demand in the face of massively disruptive emerging societal, technological,
geopolitical, and environmental macro trends. You’ll find a complete decision framework and
practical tools, insights, and guidance for systematically mitigating new risks and building long-term
competitive advantage. Step by step, you’ll walk through assessing and responding to population
growth, migration, urbanization; socioeconomic change, global connectivity, environmental issues,
geopolitics, growing scarcity, transportation congestion, aging infrastructure, and more. Next,
Supply Chain Network Design helps you use strategic network design techniques to drive dramatic
new savings throughout your supply chain. The authors, who are experts at IBM and Northwestern
University, combine rigorous principles and practical applications, helping you optimize the right
number, location, territory, and size of warehouses, plants, and production lines; and optimize
product flow through even the most complex global supply chains. They help you manage tradeoffs
such as cost vs. service level, improve operational decision-making through analytics; and
re-optimize regularly for even greater savings. Then, Demand and Supply Integration shows how to



implement world-class demand forecasting management, and effectively integrate it into
comprehensive Demand and Supply Integration (DSI) processes. You’ll learn how to recognize
failures of demand/supply integration, approach Demand Forecasting as a management process, and
choose and apply the best forecasting techniques. You’ll discover how to thoroughly reflect market
intelligence in forecasts; measure forecasting performance; implement advanced demand
forecasting systems; manage Demand Reviews, and more. Finally, The Supply Chain Management
Casebook brings together 30 up-to-date, focused case studies illuminating every aspect of modern
supply chain management — from procurement to warehousing, strategy to risk management, IT to
supplier selection and ethics. Contributors present key challenges in industries ranging from
pharmaceuticals to fashion, and preview issues ranging from the “limits of lean” to the potential of
3-D printing. Both qualitative and quantitative cases are included; quantitative cases are supported
by completed numerical solutions, and, where applicable, associated spreadsheets. From supply
chain experts Chad W. Autry, Thomas J. Goldsby, John E. Bell, Michael Watson, Sara Lewis, Peter
Cacioppi, Jay Jayaraman, Mark A. Moon, and Chuck Munson
  supply chain management powerpoint presentation: EBOOK: Operations and Supply
Chain Management, Global edition F. Robert Jacobs, Richard Chase, 2013-06-16 Resourceful
companies today must successfully manage the entire supply flow, from the sources of the firm,
through the value-added processes of the firm, and on to the customers of the firm. The fourteenth
Global Edition of Operations and Supply Chain Management provides well-balanced coverage of
managing people and applying sophisticated technology to operations and supply chain
management.
  supply chain management powerpoint presentation: Sustainable Logistics and Supply
Chain Management David B. Grant, Chee Yew Wong, Alexander Trautrims, 2017-04-03 Sustainable
Logistics and Supply Chain Management is the essential guide to the principles and practices of
sustainable logistics operations. Based on extensive research, this book covers the whole scope of
sustainable logistics. The case studies, with particular attention for use in a teaching context, relate
the theoretical concepts to practice and what is happening 'on the ground'. Sustainable Logistics
and Supply Chain Management examines all the key areas in sustainable logistics and supply chain
management, including: sustainable product design and packaging; sustainable purchasing and
procurement; environmental impact of freight transport; sustainable warehousing and storage; and
much more. Sustainable Logistics and Supply Chain Management is a highly accessible guide to
sustainable supply chain management. It provides an excellent insight into the topic that will help
managers, students, and scholars grasp the fundamentals of green supply and logistics management.
A vital teaching resource for courses on sustainable logistics, this revised edition includes valuable
supporting online materials.
  supply chain management powerpoint presentation: End-to-End Supply Chain
Management - 2nd edition - Joris J.A. Leeman, 2020-10-18 The purpose of this book is to help you
with the development and implementation of a successful End-to-End Supply Chain Management -
Strategy: optimising your processes from manufacturer to retailer. This book answers four
questions: - How to develop an end-to-end supply chain - strategy? - How to create the necessary
supply chain infrastructure? - How to make collaboration work between the partners in the network?
- How to plan and manage the supply chain flows? It will enable you to: - Systematically improve
your sales productivity in the retail stores; - Enhance the operational / qualitative performance of
your processes and those of your partners in the supply chain; - More effectively balance the
trade-off Time v Costs. This book provides you with: - A Supply Chain System - Model: a framework
to develop your End-to-End Supply Chain; - 10 Strategic Building Blocks which can be used as a
toolkit; - 50 Lessons Learned based on experiences from practice; - A strategic roadmap: to plan,
organise, lead and control your supply chain. The 2nd edition (in hardcover and color) has many new
cases, toolboxes and a new chapter on process management. In addition, more attention is given to
topics like procurement, demand planning, omnichanneling and supply chain-design, -planning and
-execution. For whom has this book been written? This book is useful for thinkers and practitioners!



For everyone who wants to learn more about supply chain management and the development and
implementation of an end-to-end supply chain strategy. This book is also available as paperback in
black and white with the title Supply Chain Management, 2nd edition.
  supply chain management powerpoint presentation: Ebook: Purchasing and Supply
Chain Management BENTON, 2014-07-16 Ebook: Purchasing and Supply Chain Management
  supply chain management powerpoint presentation: Utilizing Blockchain Technologies
in Manufacturing and Logistics Management Goyal, S. B., Pradeep, Nijalingappa, Shukla,
Piyush Kumar, Ghonge, Mangesh M., Ravi, Renjith V., 2022-01-21 Blockchain technology has the
potential to utterly transform supply chains, streamline processes, and improve the whole of
security. Manufacturers across the globe face challenges with forecasting demand, controlling
inventory, and accelerating digital transformation to cater to the challenges of changing market
dynamics and evolving customer expectations. Hence, blockchain should be seen as an investment in
future-readiness and customer-centricity, not as an experimental technology. Utilizing Blockchain
Technologies in Manufacturing and Logistics Management explores the strengths of blockchain
adaptation in manufacturing industries and logistics management, which include product
traceability, supply chain transparency, compliance monitoring, and auditability, and also examines
the current open issues and future research trends of blockchain. Leveraging blockchain technology
into a manufacturing enterprise can enhance its security and reduce the rates of systematic failures.
Covering topics such as fraud detection, Industry 4.0, and security threats, this book is a ready
premier reference for graduate and post-graduate students, academicians, researchers,
industrialists, consultants, and entrepreneurs, as well as micro, small, and medium enterprises.
  supply chain management powerpoint presentation: Self-testing implementation toolkit
for HIV, hepatitis and sexually transmitted infections World Health Organization, 2025-01-15
Self-testing is a self-care intervention recommended by WHO as an additional testing strategy for
HIV, hepatitis C and syphilis, respectively. This approach recognizes the central and active role that
people play in managing their own health care and is increasingly becoming important as an
additional strategy in expanding access to and utilization of health services, across various disease
areas and conditions. The purpose of this toolkit, which follows a modular framework, is to provide a
package of practical guidance, tools and resources to support countries in the design,
implementation and scale-up of HIV, hepatitis C and syphilis self-testing which can be adapted to
their epidemiological context, covering both health and community systems. Module 1 provides an
overview of the self-testing concept and WHO recommendations on HIV, hepatitis C and syphilis
self-testing. Module 2 covers steps for the preparation and planning including guidance on the
introduction and implementation of self-testing, how to conduct a country situational analysis and
access to quality assured products. Module 3 guides the product selection, registration,
procurement and supply chain management processes to ensure the smooth flow of quality-assured
products from manufacturers to intended users. Module 4 focuses more broadly on implementation
and scale-up of self-testing across the three diseases. Module 5 covers key resources related to
monitoring and evaluation for self-testing programmes.
  supply chain management powerpoint presentation: Global Logistics and Supply Chain
Management John Mangan, Chandra Lalwani, Agustina Calatayud, 2020-12-07 Global Logistics and
Supply Chain Management is a comprehensive, fully up-to-date introduction to the subject.
Addressing both practical and strategic perspectives, this revised and updated fourth edition offers
readers a balanced and integrated presentation of Logistics and Supply Chain Management
(LSCM)concepts, practices, technologies, and applications. Contributions from experts in specific
areas of LSCM provide readers with real-world insights on supply chain relationships, transport
security, inventory management, supply chain designs, the challenges inherent to globalization and
international trade, and more. The text examines how information, materials, products, and services
flow across the public and private sectors and around the world. Detailed case studies highlight
LSCM practices and strategies in a wide range of contexts, from humanitarian aid and
pharmaceutical supply chains to semi-automated distribution centers and port and air cargo



logistics. Examples of LSCM in global corporations such as Dell Computer and Jaguar Land Rover
highlight the role of new and emerging technologies. This edition features new and expanded
discussion of contemporary topics including sustainability, supply chain vulnerability, and reverse
logistics, and places greater emphasis on operations management.
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