supply chain management ppt
presentation

supply chain management ppt presentation is an essential tool for
professionals aiming to communicate the complexities and importance of supply
chain processes effectively. This type of presentation serves as a visual aid
to explain the interconnected components of supply chain management,
including procurement, production, distribution, and logistics. It is widely
used in educational settings, corporate training, and strategic business
meetings to highlight best practices, challenges, and innovations within
supply chains. A well-structured supply chain management ppt presentation
enhances understanding by breaking down intricate concepts into digestible
segments supported by data, diagrams, and case studies. This article will
explore the key elements to include in such presentations, strategies for
optimizing content for clarity and engagement, and tips for leveraging these
presentations to improve organizational supply chain performance.
Additionally, it will cover common challenges and how to address them
effectively within your slides. The following sections provide a
comprehensive overview of how to craft and utilize a supply chain management
ppt presentation proficiently.

Understanding Supply Chain Management
e Key Components of a Supply Chain Management PPT Presentation
e Designing an Effective Supply Chain Management Presentation

e Essential Topics to Cover in the Presentation

Tips for Delivering a Successful Supply Chain Management Presentation

Understanding Supply Chain Management

Supply chain management (SCM) refers to the coordination and oversight of all
activities involved in sourcing, procurement, conversion, and logistics
management. It encompasses the planning and management of all resources and
processes required to deliver products or services from suppliers to
customers efficiently. This holistic approach ensures that goods are produced
and distributed at the right quantities, locations, and time, minimizing
costs while maximizing customer satisfaction.

Definition and Scope

At its core, supply chain management integrates supply and demand management
within and across companies. The scope includes supplier relationship
management, inventory control, transportation management, production
planning, and customer service. Understanding these elements is crucial when
preparing a supply chain management ppt presentation to provide a clear
background and set the stage for deeper discussions.



Importance in Business Operations

Effective supply chain management can lead to significant competitive
advantages by reducing operational costs and improving delivery times. It
also enhances flexibility and responsiveness to market changes, which are
critical in today’s dynamic business environment. Demonstrating this
importance in a presentation helps stakeholders appreciate the value of SCM
initiatives.

Key Components of a Supply Chain Management PPT
Presentation

A supply chain management ppt presentation must cover several core components
to deliver comprehensive insights. Each component should be clearly defined
and supported with relevant data, examples, or visuals to enhance
understanding.

Procurement and Supplier Management

This section focuses on the processes involved in sourcing raw materials and
negotiating with suppliers. It discusses supplier selection criteria,
relationship management, and risk mitigation strategies. Including this in
the presentation emphasizes the foundational role of procurement in the
supply chain.

Production and Operations

Production planning and operations management ensure that goods are
manufactured efficiently while maintaining quality standards. This part of
the presentation should address capacity planning, scheduling, and quality
control mechanisms, illustrating how these factors impact overall supply
chain performance.

Logistics and Distribution

Logistics involves the transportation and warehousing of finished goods.
Discussing distribution strategies, transportation modes, and inventory
management techniques in the presentation highlights the logistical
challenges and solutions within supply chains.

Technology in Supply Chain Management

Modern supply chains rely heavily on technology such as Enterprise Resource
Planning (ERP) systems, RFID, and data analytics. A section dedicated to
technological tools demonstrates how digital transformation enhances
visibility, efficiency, and decision-making.



Designing an Effective Supply Chain Management
Presentation

The design of a supply chain management ppt presentation significantly

influences its impact. A professional and clear layout aids in conveying
complex information effectively and keeps the audience engaged.

Structuring the Presentation

Organize the presentation logically, starting with an introduction to supply
chain concepts, followed by detailed sections on each component, and
concluding with case studies or future trends. This structure helps maintain
a coherent flow and ensures all critical topics are addressed.

Visual Aids and Infographics

Incorporate charts, flow diagrams, and process maps to visually represent
supply chain flows and relationships. Visual aids simplify complex data,
making it easier for the audience to grasp intricate processes quickly.

Use of Data and Statistics

Supporting points with relevant data and performance metrics adds credibility
to the presentation. Include supply chain KPIs such as order accuracy,
inventory turnover, and delivery times to illustrate operational
effectiveness.

Essential Topics to Cover in the Presentation

To create a comprehensive supply chain management ppt presentation, certain
topics must be included to cover the breadth and depth of the field.

e Supply Chain Strategy and Objectives

e Demand Forecasting and Planning

e Inventory Management Techniques

e Risk Management and Mitigation

e Sustainability and Ethical Practices in Supply Chains

e Global Supply Chain Challenges

Supply Chain Strategy and Objectives

Discussing strategic alignment of the supply chain with business goals helps
clarify priorities such as cost reduction, service improvement, or



innovation. This section can explain different strategies like lean, agile,
or hybrid supply chains.

Risk Management and Mitigation

Supply chains face risks ranging from supplier failures to geopolitical
issues. Highlighting risk identification, assessment, and mitigation
strategies is vital to preparing stakeholders for potential disruptions.

Tips for Delivering a Successful Supply Chain
Management Presentation

Even the most well-crafted supply chain management ppt presentation requires
effective delivery to maximize its impact. The following tips can enhance
presentation effectiveness.

Know Your Audience

Tailor the presentation content and complexity to the audience’s level of
expertise, whether they are executives, operational staff, or students. This
ensures relevance and engagement.

Practice Clear and Concise Communication

Use straightforward language and avoid Jjargon unless it is well understood by
the audience. Clear communication facilitates better understanding and
retention of information.

Engage with Interactive Elements

Incorporate questions, polls, or discussions to involve the audience
actively. Interaction helps maintain attention and encourages deeper
exploration of supply chain topics.

Frequently Asked Questions

What are the key components to include in a supply
chain management PPT presentation?

A supply chain management PPT presentation should include components such as
an introduction to supply chain concepts, key processes (procurement,
production, distribution), supply chain strategies, technology integration,
challenges, and case studies or examples.



How can I make my supply chain management
presentation more engaging?

To make your presentation engaging, use visuals like flowcharts and graphs,
include real-world examples, incorporate interactive elements such as Q&A or
polls, and keep slides concise with bullet points and clear headers.

What are the latest trends to highlight in a supply
chain management presentation?

Latest trends to highlight include digital transformation with AI and IoT,
sustainability and green supply chains, risk management, blockchain for
transparency, and the impact of global disruptions like pandemics on supply
chains.

How should I structure a supply chain management PPT
for a business audience?

Structure the presentation by starting with an overview, followed by the
current supply chain model, challenges faced, proposed solutions or
improvements, benefits of implementation, and conclude with a summary and
call to action.

What tools or software can enhance a supply chain
management PPT presentation?

Tools like Microsoft PowerPoint, Prezi, or Canva can enhance presentations.
Additionally, integrating data visualization tools like Tableau or Excel
charts, and using animation or video clips can make the content more dynamic
and easier to understand.

Additional Resources

1. Supply Chain Management: Strategy, Planning, and Operation

This book by Sunil Chopra and Peter Meindl offers a comprehensive overview of
supply chain management concepts and strategies. It covers essential topics
such as network design, demand forecasting, inventory management, and
logistics. Perfect for building a strong foundation for PPT presentations on
supply chain topics.

2. Essentials of Supply Chain Management

Authored by Michael Hugos, this book distills complex supply chain principles
into clear, actionable insights. It focuses on practical applications, making
it ideal for creating engaging and informative presentations. The book also
includes case studies that help illustrate real-world challenges and
solutions.

3. Supply Chain Management for Dummies

This beginner—-friendly guide breaks down supply chain management into easy-
to-understand concepts. It’s a great resource for those preparing educational
or introductory PowerPoint presentations. The book covers everything from
supplier relationships to customer fulfillment in a straightforward manner.

4. Logistics & Supply Chain Management



Written by Martin Christopher, this title emphasizes the strategic role of
logistics within supply chains. It provides insights into managing supply
chain risks, sustainability, and the impact of technology. The book’s clear
frameworks and examples make it useful for developing detailed presentation
content.

5. Global Logistics and Supply Chain Management

By John Mangan and Chandra Lalwani, this book explores the complexities of
international supply chains. It addresses global sourcing, customs
regulations, and cross-border logistics. Ideal for presentations focusing on
global supply chain challenges and strategies.

6. Supply Chain Metrics that Matter

This book by Lora M. Cecere highlights key performance indicators essential
for supply chain success. It guides readers on measuring and improving supply
chain effectiveness. Presenters can leverage this book to create data-driven
slides and articulate the importance of metrics.

7. Supply Chain Risk Management: Vulnerability and Resilience in Logistics
Donald Waters provides an in-depth look at identifying and mitigating risks
within supply chains. The book covers risk assessment, crisis management, and
building resilient supply networks. It’s particularly useful for
presentations addressing risk management strategies.

8. Lean Supply Chain and Logistics Management

Paul Myerson’s book focuses on applying lean principles to streamline supply
chain operations. It discusses waste reduction, process improvement, and
enhancing value flow. This resource is excellent for presentations on
operational efficiency and lean methodologies.

9. Supply Chain Collaboration: How to Implement CPFR and Other Best
Collaborative Practices

Written by Ronald K. Ireland, this book delves into collaborative planning,
forecasting, and replenishment (CPFR) techniques. It explains how
collaboration improves supply chain responsiveness and reduces costs. Perfect
for presentations on partnership strategies and collaborative supply chain
models.
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supply chain management ppt presentation: Construction Supply Chain Management
Handbook William J. O'Brien, Carlos T. Formoso, Vrijhoef Ruben, Kerry London, 2008-10-20
Mounting emphasis on construction supply chain management (CSCM) is due to both global
sourcing of materials and a shortage of labor. These factors force increasing amounts of value-added
work to be conducted off-site deep in the supply chain. Construction Supply Chain Management
Handbook compiles in one comprehensive source an overview of the dive

supply chain management ppt presentation: The Supply Chain Management Casebook


https://www-01.massdevelopment.com/archive-library-701/Book?docid=jjJ70-3278&title=supply-chain-management-ppt-presentation.pdf
https://www-01.massdevelopment.com/archive-library-602/pdf?ID=rmT67-9677&title=political-stand-up-comedians.pdf
https://www-01.massdevelopment.com/archive-library-602/pdf?ID=rmT67-9677&title=political-stand-up-comedians.pdf

Chuck Munson, 2013 30 up-to-date case studies illuminate every aspect of modern supply chain
management * Risk management, analytics, global supply chain issues, and much more * Innovative
processes, technologies, strategies, and tactics * An indispensable resource for both students and
practitioners This casebook brings together 30 focused cases addressing virtually every aspect of
supply chain management, from procurement to warehousing, strategy to risk management, IT to
supplier selection and ethics. A global team of contributors presents key challenges in industries
ranging from pharmaceuticals to fashion and previews issues ranging from the limits of lean to the
potential of 3-D printing. Cases vary in length and complexity, offering maximum flexibility to both
instructors and readers; a convenient table provides fast access to specific topics. Qualitative cases
are supported by relevant discussion questions and sample responses; quantitative cases are
supported by completed numerical solutions, and, where applicable, associated spreadsheets.

supply chain management ppt presentation: The Art and Science of Demand and Supply
Chain Planning in Today's Complex Global Economy Paul Myerson, 2023-02-24 The demand
and supply chain planning process for manufacturers, distributors, and retailers has evolved over
the years. It has gone from a disjointed, unconnected, slow, inaccurate, fairly manual set of
processes to an integrated, timely process enabled by the use and coordination of highly trained
people, lean, agile processes, and cutting-edge technology. To make this set of processes work
effectively, one has to fully understand and appreciate that there is an art and science aspect to the
process which can take years of education and experience to fully understand. Essentially, this book
will offer the reader a chance to fully understand the interconnected set of processes in a
best-practice application. Furthermore, examples and cases will be used to illustrate its practical
application in today’s complex global supply chain. In addition, readers will understand and be able
to apply and articulate the concepts, tools, and techniques used in the efficient supply of goods and
services in today’s changing global economy. It will help them to learn how businesses, through
their supply chain, work both internally and with their trading partners - both upstream and
downstream - to build strong relationships and integrate demand and supply planning activities
across the supply chain to deliver customer value efficiently and effectively. They will learn about
the tools and technologies enabling integration, and the critical drivers and key metrics of supply
chain performance.

supply chain management ppt presentation: International Encyclopedia of Business
Management , 2025-09-01 The Encyclopedia of Business Management, Four Volume Set is a
comprehensive resource that covers over 200 topics across various areas of business management.
Each entry is written in an accessible manner, making complex concepts easy to understand. The
encyclopedia addresses interdisciplinary subjects such as cultural entrepreneurship, tourism
innovation, and marketing promotions. By emphasizing definitions and practical applications, the
entries help readers grasp the relevance of each topic. Expert editors lead each section, ensuring
that the contributions are authoritative and well-rounded.The encyclopedia is divided into seven
broad themes, including business entrepreneurship, human resource management, innovation
management, international business, organizational behavior, project management, supply chain
management, and sport and tourism management. Each section's articles begin with a technical
analysis of key definitional issues, followed by an exploration of the topic's broader context. This
structured approach provides a holistic examination of the subjects, allowing readers to gain a
comprehensive understanding of vital business management concepts. - Provides a comprehensive
overview of the main business management topics - Focuses specifically on business management
from a range of perspectives - Includes new and emerging business management topics - Presents
an interdisciplinary focus in terms of business management practices - Features templates across all
chapters for ease of navigation and use

supply chain management ppt presentation: Supply Chain Management Dilek Onkal,
2011-08-01 Challenges faced by supply chains appear to be growing exponentially under the
demands of increasingly complex business environments confronting the decision makers. The world
we live in now operates under interconnected economies that put extra pressure on supply chains to



fulfil ever-demanding customer preferences. Relative attractiveness of manufacturing as well as
consumption locations changes very rapidly, which in consequence alters the economies of large
scale production. Coupled with the recent economic swings, supply chains in every country are
obliged to survive with substantially squeezed margins. In this book, we tried to compile a selection
of papers focusing on a wide range of problems in the supply chain domain. Each chapter offers
important insights into understanding these problems as well as approaches to attaining effective
solutions.

supply chain management ppt presentation: The Definitive Guide to Modern Supply Chain
Management (Collection) Chad W. Autry, Thomas J. Goldsby, John Bell, Mark A. Moon, Chuck
Munson, Michael Watson, Sara Lewis, Peter Cacioppi, Jay Jayaraman, 2013-07-02 A brand new
collection of state-of-the-art guides to more effective supply chain management... 4 pioneering
books, now in a convenient e-format, at a great price! 4 up-to-the-minute books help you build and
optimize agile, flexible, efficient global supply chains — in the face of any challenge! As a supply
chain or operations professional, you face unprecedented challenges in delivering the agile,
resilient, efficient supply chain your company needs. This indispensable 4-book package gives you
unprecedented resources, best practices, tools, and case studies for managing each of these
challenges. Global Macrotrends and Their Impact on Supply Chain Management shows how to
manage supply and demand in the face of massively disruptive emerging societal, technological,
geopolitical, and environmental macro trends. You'll find a complete decision framework and
practical tools, insights, and guidance for systematically mitigating new risks and building long-term
competitive advantage. Step by step, you’ll walk through assessing and responding to population
growth, migration, urbanization; socioeconomic change, global connectivity, environmental issues,
geopolitics, growing scarcity, transportation congestion, aging infrastructure, and more. Next,
Supply Chain Network Design helps you use strategic network design techniques to drive dramatic
new savings throughout your supply chain. The authors, who are experts at IBM and Northwestern
University, combine rigorous principles and practical applications, helping you optimize the right
number, location, territory, and size of warehouses, plants, and production lines; and optimize
product flow through even the most complex global supply chains. They help you manage tradeoffs
such as cost vs. service level, improve operational decision-making through analytics; and
re-optimize regularly for even greater savings. Then, Demand and Supply Integration shows how to
implement world-class demand forecasting management, and effectively integrate it into
comprehensive Demand and Supply Integration (DSI) processes. You'll learn how to recognize
failures of demand/supply integration, approach Demand Forecasting as a management process, and
choose and apply the best forecasting techniques. You'll discover how to thoroughly reflect market
intelligence in forecasts; measure forecasting performance; implement advanced demand
forecasting systems; manage Demand Reviews, and more. Finally, The Supply Chain Management
Casebook brings together 30 up-to-date, focused case studies illuminating every aspect of modern
supply chain management — from procurement to warehousing, strategy to risk management, IT to
supplier selection and ethics. Contributors present key challenges in industries ranging from
pharmaceuticals to fashion, and preview issues ranging from the “limits of lean” to the potential of
3-D printing. Both qualitative and quantitative cases are included; quantitative cases are supported
by completed numerical solutions, and, where applicable, associated spreadsheets. From supply
chain experts Chad W. Autry, Thomas J. Goldsby, John E. Bell, Michael Watson, Sara Lewis, Peter
Cacioppi, Jay Jayaraman, Mark A. Moon, and Chuck Munson

supply chain management ppt presentation: A Handbook on Supply Chain Management
Kuldeepak Singh, 2021-04-29 The book is conceived with a view to give basic concepts and provide
practical approach in easy and comprehensible manner for decision making. Few of the Interesting
things to learn is building resilient supply chain by concept called SHABD and can be practically
implemented by using DIGROM approach. Also, by considering MARGS factor the disruptions in the
overall supply chain can be minimized. Easy to remember the key aspects through AUTHOR TIPS is
good for recalling the theories for on job implementation or decision making. Primary aim is to



benefit existing Logistics and Supply chain professionals but its beneficial for student pursuing
Certificate and Diploma courses on the subject to peek insight on practical methods before they
enter in professional world. It will be useful to train managers who are NOT involved in Supply
Chain and Logistics activity for quick insights and better understanding on the subject matter.

supply chain management ppt presentation: X-SCM Lisa H Harrington, Sandor Boyson,
Thomas Corsi, 2010-10-18 This book - officially sponsored by the Council of Supply Chain
Management Professionals and Sterling Commerce, - contains a multi-faceted, multi-media set of
products to serve as a definitive guide and toolset for executives who must build and operate global
supply chain networks in a period of systemic, extreme change. The book brings together an
unprecedented array of contributions from world experts in the new supply chain science of
volatility management. It includes strategic content and discussion as well as executive templates
for high-level decision making and multi-enterprise action-taking. An experiential Web-Based Supply
Chain Risk Simulation will accompany the book. The simulation energizes and empowers teams
online, enabling them to explore supply chain network options and decision-making. It is designed to
address the volatile nature of supply chains today, allowing users to test multiple approaches to
managing ongoing sets of supply chain upheavals and assess their outcomes.

supply chain management ppt presentation: Strategic Sourcing in the New Economy
Bonnie Keith, Kate Vitasek, Karl Manrodt, Jeanne Kling, 2016-01-12 This book provides a
comprehensive overview of each of the sourcing business model. Readers will master the art and
science of strategic sourcing by being able to chart a unique path that fits their capacity to apply
more the full continuum of strategic sourcing concepts and tools.

supply chain management ppt presentation: SUPPLY CHAIN MANAGEMENT NARAYAN
CHANGDER, 2024-01-09 Note: Anyone can request the PDF version of this practice set/workbook by
emailing me at chsenet4du@gmail.com. I will send you a PDF version of this workbook. This book has
been designed for candidates preparing for various competitive examinations. It contains many
objective questions specifically designed for different exams. Answer keys are provided at the end of
each page. It will undoubtedly serve as the best preparation material for aspirants. This book is an
engaging quiz eBook for all and offers something for everyone. This book will satisfy the curiosity of
most students while also challenging their trivia skills and introducing them to new information. Use
this invaluable book to test your subject-matter expertise. Multiple-choice exams are a common
assessment method that all prospective candidates must be familiar with in today?s academic
environment. Although the majority of students are accustomed to this MCQ format, many are not
well-versed in it. To achieve success in MCQ tests, quizzes, and trivia challenges, one requires
test-taking techniques and skills in addition to subject knowledge. It also provides you with the skills
and information you need to achieve a good score in challenging tests or competitive examinations.
Whether you have studied the subject on your own, read for pleasure, or completed coursework, it
will assess your knowledge and prepare you for competitive exams, quizzes, trivia, and more.

supply chain management ppt presentation: Technological Solutions for Modern Logistics
and Supply Chain Management Luo, ZongWei, 2013-01-31 Technological Solutions for Modern
Logistics and Supply Chain Management highlights theories and technological growth in applied
research as well as advances in logistics, supply chains, and industry experiences. Aiming to
enhance the expansions made towards an efficient and sustainable economy, this book is essential
for providing researchers, practitioners and academicians with insight into a wide range of topics.

supply chain management ppt presentation: Strategic Production Networks Li Zheng,
Frank Possel-Dolken, 2013-06-05 Implementing co-operative production networks is a major
strategic target of many small- and medium-sized enterprises to secure and foster future
competitiveness on the global market. Beginning with the strategic management and going down to
the operational product development and operations execution, this book gives a detailed overview
of the different key issues of setting up strategic production networks. Management concepts, the
required information technology as well as best practices are introduced and discussed by leading
researchers from Germany, Switzerland and China. The book aims at supporting managers



responsible for setting up global or regional co-operative production networks as well as researchers
and students working on this matter.

supply chain management ppt presentation: Logistics and Supply Chain Management
Zohreh Molamohamadi, Erfan Babaee Tirkolaee, Abolfazl Mirzazadeh, Gerhard-Wilhelm Weber,
2021-10-29 This book constitutes selected and revised papers from the 7th International Conference
Logistics and Supply Chain Management, held in December 2020 in Tehran, Iran. Due to the
COVID-19 pandemic the conference was held online. The 17 full papers and 2 short papers
pressented were thoroughly reviewed and selected out of 70 submissions. The papers are organized
in the topical sections on information technology in supply chain management;
production/scheduling and transportation in supply chain management; sustainable and resilient
supply chain management; humanitarian supply chain management.

supply chain management ppt presentation: Real-Time Visibility in Supply Chain
Management Stawomir Wycislak, 2024-07-12 Real-Time Visibility in Supply Chain Management
applies the paradox theory to understand why real-time visibility expectations and aspirations do not
meet supply chain realities. Providing an understanding of the governance of industrial digital
platforms for real-time visibility, the book identifies paradoxical tensions among platform partners
and explores how to navigate them. The author conceptualizes dynamic patterns of tension evolution
among supply chain platform partners and suggests future research directions to advance
theorization regarding platform governance and tensions. The successful implementation of digital
platforms requires understanding and navigating these paradoxical tensions. The perspective of
paradox theory offered in this book can advance our supply chain digitalization understanding as it
informs about gaps in thought processes, methodologies, tools, and solutions. The book also explores
the role of multiple stakeholders, including platform owners, customers and complementors, in
operationalizing real-time visibility to offer new theoretical insights. This book will appeal to
researchers and scholars in the areas of supply chain management, operations and logistics, as well
as those interested in digitalization and technology management.

supply chain management ppt presentation: The Rise of China’s Innovation Economy CICC
Research, CICC Global Institute, 2024-03-18 This open access book provides a comprehensive
review of technological innovation in China, focusing on some existing challenges and the debate on
the role of public policies in promoting innovation. Technological innovation has become a vital
factor in promoting high-quality development in China. By examining the current state of and
challenges confronting China's technological innovation from both the supply side (talent and R&D)
and the demand side (domestic and international demand), this book offers a view on how to
enhance the efficiency of industry chain while ensuring security through innovation. Public policy
often plays a crucial role in shaping and improving the national innovation system when new
challenges emerge. We put special emphasis on innovation in strategically important sectors, which
include the digital, green, and biotech industries, as well as the manufacturing and logistics sectors
that are fundamental to the working of the whole innovation system. This book explains academically
rigorous content in a simple manner, and is therefore suitable for readers from the fields of public
policy, economics, finance, and innovative sectors who seek to better understand China’s path of
innovation. The book cites information from various credible sources, including academic journals,
policy institutions, and a network of primary sources such as industry experts and renowned
academics.

supply chain management ppt presentation: Advanced Manufacturing and Sustainable
Logistics Wilhelm Dangelmaier, Alexander Blecken, Robin Delius, Stefan Klopfer, 2010-04-12
Intimesofdecliningeconomicgrowth,companieshavetocontroltheircostsmore than ever to
saveresources needed in the future. Regardless of the economic size of the company, the processes
of production and logistics play a decisive role in stabilizing procedures and avoiding waste. Both
are important cost drivers in manufacturing companies and therefore they o?er large potential
savings. Pervasive networking in the last years has contributed to a hitherto unknown transparency
of global markets. This harmonization opened up new possibilities of entering foreign markets for



procurement and sales to the companies. The emerging global procurement strategy was understood
as a chance to rethink the relocation of existing production facilities to pro?t from existing
di?erences in price and performance as a resource-saving factor. Many companies tended towards a
reduction of their vertical integration by outsourcing sections of their value chain. These contracted
services of production result in higher transport volumes, increased complexity of supply processes
and new requirements on - gistic networks. This trend of outsourcing has not stopped, but is slowing
down noticeably. Additionally,thereisanincreasingproportionofcompaniesrestoring business units
that were outsourced before. Reasons for turning back decisions are often to be found in missed
goals. It is not unusual that important cost f- tors were disregarded in the original basis of
decision-making. In the meantime many companies have realized that it is easier to achieve stability
of processes and therewith a control of costs by increasing their own contribution to p- duction.
Especially in times of under-utilized capacities like in the current crisis,
insourcingcanbeastrategicoption.

supply chain management ppt presentation: Design, Analysis and Optimization of Supply
Chains William R. Killingsworth, 2011-06-23 If you're an executive dealing with extended supply
chains, you live with stress and worry. Almost everything made today is manufactured by large
networks of companies. Hundreds, if not thousands, of companies provide components,
subassemblies, and major assemblies to a final manufacturer or integrator. These large distributed
supply chains have created problems and headaches for many industries. This book can help you
prevent lost sales due to inventory shortages, high costs due to large inventories, work stoppage due
to loss of a key supplier, and supply problems that may be causing a late introduction of a new
product. Today’s supply chains are not only highly complex in terms of the number of companies
involved but also dynamically complex in that their behavior and performance variations over time
range from “hard to comprehend” to baffling. It’s no wonder that management is so difficult and
challenging. Developing an intuitive grasp of supply chain dynamic behavior is the first step in
driving performance improvement. In this book, a system dynamics framework for analyzing
complex supply chain performance is presented. The feedback nature of supply chains is
demonstrated and dynamic simulation models are used to examine the counterintuitive behavior that
arises from time delays, lack of information, and incorrect planning assumptions. The benefits of
establishing push-pull boundaries in supply chains are shown to provide increased customer service
levels with reduced costs. Dynamic supply chain models are used to determine product lifecycle
costs and the impacts of improved reliability on lifecycle costs. A basic system dynamics model is
used to show that the goal of a “lean and mean” supply chain can be dangerous in periods of
economic, political, and climatic volatility, and strategies are developed for improved supply chain
management and performance.

supply chain management ppt presentation: Plunkett's Entertainment & Media Industry
Almanac Jack W. Plunkett, 2009-01-22 Offers profiles on many of firms in film, radio, television,
cable, media, and publishing of various types including books, magazines and newspapers. This book
contains many contacts for business and industry leaders, industry associations, Internet sites and
other resources. It provides profiles of nearly 400 of top entertainment and media firms.

supply chain management ppt presentation: Supply Chain Management: Text and Cases
Vinod V. Sople, 2011

supply chain management ppt presentation: Instant Insights: Developing forestry products
Dr David Nicholls, Prof. J. W. 'Jerry' Van Sambeek, Prof Jegatheswaran Ratnasingam, Dr Tatjana
Stevanovic, Dr Michael A. Gold, 2021-06-15 This collection features five peer-reviewed literature
reviews on developing forestry products. The first chapter discusses trade-offs between timber
products from plantation forests and the need to protect ecosystem services such as carbon
sequestration. It reviews ways of innovating business practices, the use of solid wood, reconstituted
products and woody biomass as products. The second chapter explores hardwood tree management
within agroforestry systems for the production of veneer and high-quality sawlogs. It reviews how to
optimise production in alley cropping, riparian buffers and silvopasture systems. The third chapter



assesses the range of non-timber forest products from tropical forests. These include non-wood fiber
resources, including bamboo, rattan and agricultural biomass. These can be used to replace
traditional wood fibers in both building and non-structural applications. The fourth chapter focusses
on new processes and applications of forestry products. It discusses cellulose pulp conversion into
cellulosic nanomaterials, hydrolysis of hemicelluloses from wood to produce sugars for use in the
food industry, as well as extraction of polyphenols from bark for nutraceuticals. The final chapter
reviews alley cropping practices to produce overstory nut crops. It discusses genetic improvement of
nut trees, orchard design and management as well as pest management in nut tree alley cropping.
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