
principles and practice of sport management

principles and practice of sport management form the foundation for effectively organizing,
leading, and sustaining sports organizations and events. This discipline integrates various
management theories with the unique dynamics of the sports industry, encompassing areas such as
marketing, finance, human resources, event management, and governance. Understanding the core
principles and practical applications enables professionals to navigate the complexities of sport
organizations, engage stakeholders, and optimize performance. From amateur leagues to professional
franchises, the practice of sport management demands strategic planning, ethical leadership, and
innovative problem-solving. This article explores the essential principles and practices that guide
sport management, providing a comprehensive overview of its key components and best practices.
The discussion will cover the fundamental concepts, organizational structures, marketing strategies,
financial management, and emerging trends crucial to the success of sport management
professionals.
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Fundamental Principles of Sport Management
The fundamental principles of sport management serve as the cornerstone for effective
administration and leadership within the sports industry. These principles provide a framework to
guide decision-making, resource allocation, and strategic planning. At its core, sport management
combines business acumen with an understanding of the unique cultural and social aspects of sport.

Planning and Strategic Management
Planning is essential in sport management, involving setting objectives, analyzing internal and
external environments, and formulating strategies to achieve organizational goals. Strategic
management ensures that sport organizations remain competitive and responsive to changing market
conditions, fan engagement, and technological advancements.



Organizing and Staffing
Efficient organization of resources and personnel is vital. This includes developing a clear
organizational structure, defining roles and responsibilities, and recruiting skilled staff. Effective
staffing ensures that the right people are in the right positions to execute the organization's mission
and vision.

Leading and Motivating
Leadership in sport management involves influencing individuals and teams towards achieving
common goals. Motivating employees, athletes, and volunteers requires understanding diverse
motivational factors and fostering a positive organizational culture that enhances performance and
satisfaction.

Controlling and Evaluating
Control mechanisms are necessary to monitor progress, measure outcomes, and ensure adherence to
plans and standards. Evaluation helps sport managers identify areas for improvement and make
informed adjustments to strategies and operations.

Organizational Structure and Leadership in Sport
Organizational structure defines how activities such as task allocation, coordination, and supervision
are directed toward achieving organizational aims. In sport management, the structure can vary
widely depending on the size and type of the organization, from grassroots clubs to multinational
sport corporations.

Types of Organizational Structures
Common organizational structures in sport include functional, divisional, matrix, and hybrid models.
Each structure offers distinct advantages and challenges related to communication, decision-making,
and flexibility.

Leadership Styles in Sport Management
Effective leadership styles in sport management range from autocratic to democratic and
transformational leadership. The choice of style influences team dynamics, organizational culture, and
overall success. Transformational leadership is particularly valuable in inspiring innovation and
commitment.

Role of Communication
Clear and consistent communication is a critical component of effective leadership. It facilitates



coordination among departments, enhances stakeholder relationships, and supports transparent
decision-making processes.

Marketing and Promotion Strategies in Sport
Marketing in sport management focuses on promoting teams, events, products, and services to
maximize fan engagement and revenue generation. It requires a thorough understanding of target
audiences and the use of diverse marketing channels.

Market Research and Consumer Behavior
Conducting market research helps identify fan preferences, trends, and purchasing behaviors. This
information guides the development of tailored marketing campaigns and product offerings.

Branding and Sponsorship
Branding establishes a distinct identity for sport organizations and athletes, enhancing recognition
and loyalty. Sponsorship agreements provide financial support and marketing opportunities, creating
mutually beneficial partnerships between sport entities and businesses.

Digital Marketing and Social Media
Digital platforms and social media have transformed sport marketing by allowing direct engagement
with fans and real-time promotion. Effective use of these tools increases visibility, builds communities,
and drives ticket and merchandise sales.

Search engine optimization (SEO) for sport websites

Content marketing and storytelling

Influencer partnerships and athlete endorsements

Financial Management and Budgeting in Sport
Financial management is critical to the sustainability of sport organizations. It involves planning,
organizing, directing, and controlling financial activities to meet organizational goals.

Budget Development and Control
Creating and managing budgets ensures that resources are allocated efficiently. Budgets must



account for revenue streams such as ticket sales, sponsorships, and broadcasting rights, as well as
expenses including salaries, facilities, and marketing.

Revenue Generation and Diversification
Sport managers develop diverse revenue streams to reduce financial risks. Common sources include
merchandising, licensing, media rights, and hosting events. Diversification strengthens financial
stability.

Financial Reporting and Compliance
Maintaining transparent financial records and adhering to regulatory requirements promotes
accountability and trust among stakeholders, including investors, fans, and governing bodies.

Event Management and Operations
Event management is a pivotal aspect of sport management, encompassing the planning and
execution of sporting events to ensure safety, efficiency, and positive experiences for participants and
spectators.

Event Planning and Logistics
Successful event planning involves venue selection, scheduling, resource allocation, and contingency
planning. Logistics management includes transportation, accommodation, security, and equipment
management.

Risk Management and Safety
Identifying potential risks and implementing safety protocols protects participants, staff, and
spectators. Comprehensive risk assessments and emergency response plans are essential
components.

Stakeholder Coordination
Collaborating with sponsors, media, volunteers, and regulatory bodies ensures smooth event
operations and effective communication before, during, and after the event.

Ethical Considerations and Governance
Ethical principles and sound governance structures are fundamental to maintaining integrity and
public trust in sport management. Ethical conduct guides decision-making and behavior within sport



organizations.

Code of Ethics and Professional Standards
Adherence to established codes of ethics promotes fairness, respect, and transparency. These
standards address issues such as doping, discrimination, and conflict of interest.

Governance Models in Sport
Effective governance involves clear policies, accountability mechanisms, and stakeholder
representation. Models vary but generally emphasize democratic participation and oversight to
ensure organizational legitimacy.

Legal and Regulatory Compliance
Sport managers must navigate a complex legal landscape that includes contracts, intellectual
property, labor laws, and safety regulations. Compliance mitigates risks and protects organizational
interests.

Emerging Trends and Future Directions
The principles and practice of sport management continuously evolve in response to technological
advances, globalization, and changing consumer preferences. Staying abreast of emerging trends is
essential for industry professionals.

Technology Integration
Innovations such as data analytics, virtual reality, and blockchain are transforming how sport
organizations operate, engage fans, and manage performance.

Sustainability and Social Responsibility
Incorporating sustainable practices and promoting social responsibility have become priorities,
reflecting broader societal values and enhancing community relations.

Globalization and Market Expansion
The expansion of sport markets internationally opens new opportunities and challenges, requiring
adaptive strategies and cultural competence.

Esports and digital sport platforms



Personalization of fan experiences

Enhanced athlete welfare programs

Frequently Asked Questions

What are the core principles of sport management?
The core principles of sport management include leadership, communication, ethics, planning,
organizing, staffing, directing, and controlling within the context of sports organizations.

How does effective communication impact sport
management?
Effective communication in sport management facilitates clear information exchange among
stakeholders, enhances teamwork, builds relationships, and ensures that organizational goals are
understood and achieved.

What role does ethics play in sport management?
Ethics in sport management ensures that decisions and actions are guided by fairness, integrity,
respect, and responsibility, promoting trust and credibility within the sports community.

How is strategic planning applied in sport management?
Strategic planning in sport management involves setting long-term goals, analyzing internal and
external environments, developing strategies to achieve objectives, and allocating resources
efficiently to ensure organizational success.

What are the key challenges faced by sport managers today?
Key challenges include adapting to technological advancements, managing diversity and inclusion,
addressing legal and ethical issues, securing funding and sponsorships, and responding to changing
fan engagement trends.

How does sport management contribute to the success of
sports organizations?
Sport management contributes by organizing resources, managing personnel, marketing events,
ensuring financial stability, and creating positive experiences for athletes, fans, and stakeholders,
leading to overall organizational success.



What is the importance of leadership in sport management?
Leadership is crucial in sport management as it motivates teams, drives vision and strategy, fosters a
positive organizational culture, and navigates challenges to achieve desired outcomes.

Additional Resources
1. Sport Management: Principles and Applications
This comprehensive book covers the fundamental principles of sport management, including
planning, organizing, staffing, and leading within sports organizations. It provides practical examples
and case studies to illustrate how these principles are applied in real-world settings. The text is
designed for both students and professionals aiming to build a strong foundation in sport
management practices.

2. Strategic Sport Marketing
Focused on the unique aspects of marketing in the sports industry, this book explores strategies to
promote teams, events, and athletes effectively. It delves into market research, consumer behavior,
sponsorship, and digital marketing techniques tailored for sport organizations. Readers gain insights
into creating compelling marketing campaigns that engage fans and drive revenue.

3. Sport Facility Management: Organizing Events and Mitigating Risks
This title addresses the operational side of managing sports facilities and events, emphasizing safety,
security, and risk management. It guides readers through the planning and execution of sporting
events while highlighting best practices to ensure smooth and secure operations. The book is
essential for those involved in facility management or event coordination.

4. Governance and Policy in Sport Organizations
Examining the structures and policies that shape sport organizations, this book discusses governance
models, ethical considerations, and regulatory frameworks. It offers an in-depth look at how decisions
are made at different organizational levels and the impact of governance on sport integrity and
sustainability. The text is valuable for understanding the complexities of sport administration.

5. Financial Management in Sport
This book provides a thorough overview of financial principles as they apply to sport organizations,
covering budgeting, financial reporting, and revenue generation. It highlights the unique financial
challenges faced in the sports industry, including sponsorship deals and ticket sales. Readers learn
techniques to manage finances effectively to ensure organizational stability and growth.

6. Leadership in Sports Management
Focusing on leadership theories and practices, this book explores how effective leadership drives
success in sport organizations. It includes discussions on team dynamics, motivation, communication,
and decision-making in a sports context. The book serves as a guide for current and aspiring leaders
seeking to enhance their impact within the sports sector.

7. Sport Ethics for Sports Management Professionals
This text delves into ethical issues and dilemmas faced by sport managers, such as fairness, doping,
and social responsibility. It promotes critical thinking about moral challenges and provides
frameworks for ethical decision-making. The book is an important resource for fostering integrity and
ethical conduct in sport management.



8. Event Management in Sport, Recreation, and Tourism
Covering the planning and execution of sport, recreation, and tourism events, this book addresses
logistics, marketing, and stakeholder management. It offers practical tools and techniques for
managing events of various sizes and types. Readers gain insights into creating memorable
experiences while meeting organizational goals.

9. Human Resource Management in Sport and Recreation
This book explores the recruitment, training, and development of personnel within sport
organizations. It discusses labor relations, diversity, and performance management tailored to the
sport environment. The text is essential for understanding how to build and maintain effective teams
in sport and recreation settings.

Principles And Practice Of Sport Management

Find other PDF articles:
https://www-01.massdevelopment.com/archive-library-708/pdf?docid=oGJ15-0507&title=teacher-qu
ality-partnership-grants.pdf

  principles and practice of sport management: Principles and Practice of Sport
Management with Navigate Advantage Access Lisa Pike Masteralexis, 2023-06-15 Principles and
Practice of Sport Management provides students with the foundation they need to prepare for a
variety of sport management careers. Intended for use in introductory sport management courses at
the undergraduate level, the focus of this text is to provide an overview of the sport industry and
cover basic fundamental knowledge and skill sets of the sport manager, as well as to provide
information on sport industry segments for potential employment and career opportunities--
  principles and practice of sport management: Principles and Practice of Sport
Management Lisa P. Masteralexis, Carol A. Barr, Mary Hums, 2014-08-15 From the basic
knowledge and skill sets of a sport manager to the current trends and issues in the sport
management industry, the Fifth Edition of this best-selling text provides the foundation for students
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Practice of Sport Management, Third Edition offers a comprehensive introduction to the sport
management industry. From the basic knowledge and skill sets of a sport manager to the current
trends and issues of the sport management industry, this text provides the foundation for students
as they study and prepare for a variety of sport management careers. Many well-known sport
industry professionals contribute chapters that show students how to apply their new knowledge and
skills. These experts provide firsthand advice on sport industry segments ranging from high school
to the international arena. Students gain a solid understanding of sport management structures and
learn to apply principles such as sport ethics to the many segments and support systems of the
industry.--Book Jacket.
  principles and practice of sport management: Principles and Practice of Sport Management
Lisa Pike Masteralexis, Carol A. Barr, Mary A. Hums, 2005 This textbook describes the skill sets
needed by the professional sports manager, and surveys the various subdisciplines within the sports
management field. The 21 chapters discuss financial and legal principles, high school and collegiate
sports, facility and event management, broadcasting, and the health and fitness industry. The second
edition u
  principles and practice of sport management: Principles and Practice of Sports
Management Masteralexis, Carol A. Barr, Mary A. Hums, 2004 Developed for use in introductory
sport management courses, Principles and Practice of Sport Management offers a unique blend of
information on the foundations and principles on which sport management operates as well as how
to apply those foundations and principles to the sport industry. The authors, all well-renowned
professors in sport management or sport administration, have produced a text that is thorough,
practical, and lively, and which lays the groundwork for students as they study and prepare for
successful careers in sport management. Students will appreciate that they are learning, not only
from teachers but also from those that have been there.
  principles and practice of sport management: BOOK ALONE: Principles and Practice of
Sport Management 7E Component Jones & Bartlett Learning, LLC, 2023-06-29 Offering an
overview of the sport industry and coverage of the foundational knowledge and skills required of the
today's sport manager, Principles and Practice of Sport Management is devoted to educating
students on the various industry segments where they can focus their careers. After detailing the
history and various principles - from management and marketing to finance, legal and ethical - the
book delves into key sports management segments, discussing the skills needed in those sectors, the
types of positions available, and the current issues facing those sectors. New chapter on eSports
introduces students to this rapidly developing billion-dollar industry which draws in gamers,
spectators, teams, leagues, and sponsors increasingly in need of sport managers'
expertiseDiscussion on the impact of the COVID-19 pandemic on the sports industry An expanded
look at emerging and innovative forms of sports media in the Sports Communications
Chapter.Revamped Ethics chapter that addresses newly emerging issues and how sports managers
should address them. Interactive case studies and chapter questions offer opportunities to apply
concepts and principles. Digital Student Workbook! New digital workbook (in the Navigate
Advantage) offers over 570 activities, many of which are automatically graded for each
chapter.Navigate Advantage Access (included with the printed text) unlocks a comprehensive and
interactive eBook, a new digital workbook with 570+ practice activities for each chapter,
assessments, a full suite of instructor resources, and learning analytics reporting tools.Unparalleled
instructor resources, including test banks, presentation slides, answer keys to case study questions,
and more help facilitate class preparation.Want to learn more about the 7th Edition? In this
wide-ranging interview, authors Lisa Pike Masteralexis and Mary A. Hums talk about recent changes
in the industry and discuss how those changes are reflected in their new edition. Introductory sport
management courses at the undergraduate level © 2024 | 500 pages
  principles and practice of sport management: Principles and Practice of Sport Management
with Navigate Advantage Access Lisa Pike Masteralexis, Mary Hums, 2023-06-15 Offering an
overview of the sport industry and coverage of the foundational knowledge and skills required of the



today's sport manager, Principles and Practice of Sport Management is devoted to educating
students on the various industry segments where they can focus their careers. After detailing the
history and various principles - from management and marketing to finance, legal and ethical - the
book delves into key sports management segments, discussing the skills needed in those sectors, the
types of positions available, and the current issues facing those sectors. New chapter on eSports
introduces students to this rapidly developing billion-dollar industry which draws in gamers,
spectators, teams, leagues, and sponsors increasingly in need of sport managers'
expertiseDiscussion on the impact of the COVID-19 pandemic on the sports industry An expanded
look at emerging and innovative forms of sports media in the Sports Communications
Chapter.Revamped Ethics chapter that addresses newly emerging issues and how sports managers
should address them. Interactive case studies and chapter questions offer opportunities to apply
concepts and principles. Digital Student Workbook! New digital workbook (in the Navigate
Advantage) offers over 570 activities, many of which are automatically graded for each
chapter.Navigate Advantage Access (included with the printed text) unlocks a comprehensive and
interactive eBook, a new digital workbook with 570+ practice activities for each chapter,
assessments, a full suite of instructor resources, and learning analytics reporting tools.Unparalleled
instructor resources, including test banks, presentation slides, answer keys to case study questions,
and more help facilitate class preparation.Want to learn more about the 7th Edition? In this
wide-ranging interview, authors Lisa Pike Masteralexis and Mary A. Hums talk about recent changes
in the industry and discuss how those changes are reflected in their new edition. Introductory sport
management courses at the undergraduate level © 2024 | 500 pages
  principles and practice of sport management: Principles and Practice of Sport Management
Lisa Masteralexis, Carol A. Barr, Mary Hums, 2012 -Club management --
  principles and practice of sport management: Principles and Practice of Sport Management
Masteralexis/Barr/Hums,
  principles and practice of sport management: Sport Management Russell Hoye, Aaron C.T.
Smith, Matthew Nicholson, Bob Stewart, 2012-07-26 Now available in a fully revised and updated
third edition, Sport Management: Principles and Applications examines the nature of the sport
industry and the role of the state, non-profit and professional sectors in sport. It focuses on core
management principles and their application in a sporting context, highlighting the unique
challenges faced in a career in sport management. Written in highly accessible style, each chapter
has a coherent structure designed to make key information and concepts simple to find and to
utilize. Chapters contain a conceptual overview, references, further reading, relevant websites,
study questions and up-to-date case studies from around the world to show how theory works in the
professional world. Topics covered include: strategic planning organizational culture organizational
structures human resource management leadership governance financial management marketing
performance management. This book provides a comprehensive introduction to the practical
application of management principles within sport organizations. It is ideal for first and second year
students studying sport management related courses, as well as those studying business focused and
human movement/physical education courses who are seeking an overview of sport management
principles. Visit the companion website at www.routledge.com/textbooks/hoye
  principles and practice of sport management: Fundamentals of Sport Management Robert
E. Baker, Craig Esherick, 2013 Engaging and reader friendly, Fundamentals of Sport Management
addresses the foundations of the field for students and professionals. It provides real-world examples
and career opportunities in the exciting world of sport management.
  principles and practice of sport management: Encyclopedia of Sport Management Paul M
Pedersen, 2024-09-06 This thoroughly updated second edition of the Encyclopedia of Sport
Management is an authoritative reference work that provides detailed explanations of critical
concepts within the field.
  principles and practice of sport management: Research Methods and Design in Sport
Management Damon P. S. Andrew, Paul Mark Pedersen, Chad D. McEvoy, 2019-10-16 Research



Methods and Design in Sport Management, Second Edition, explains research design,
implementation, and assessment criteria with a focus on procedures unique to the discipline of sport
management.
  principles and practice of sport management: Sport Management Russell Hoye, Aaron
Smith, Hans Westerbeek, Bob Stewart, Matthew Nicholson, 2007-06-01 Sport Management:
principles and applications provides a comprehensive introduction to the practical application of
management principles within sport organisations operating at the community, state, national and
professional levels in club based sporting systems. It presents an international balanced view
between accepted practice and what research evidence tells us about the application of a range of
management principles and practices in sport. Structured in three parts it investigates: The history
of the evolution of sport and the current drivers of change in the sport industry, the role of the state,
non-profit and professional sectors in sport. Core management principles and their application in
sport, highlighting the unique features of how sport is managed compared to other sectors of the
economy. This will include discussion and insight into organisational behaviour, organisational
culture, strategic planning, organisational structures, human resource management, leadership,
governance, and performance management. The future management challenges facing the sport
industry. Each chapter has a coherent learning structure complete with international case studies as
follows: A conceptual overview of the focus for the chapter. A presentation of accepted practice
supported by specific organisational examples at the community, state/provincial, national and
professional level. These organisations will include examples from countries such as New Zealand,
Australia, and the UK. A presentation of research findings from around the globe. A summary of
guiding principles for the focus of the chapter based on a balanced view of practice and research. A
section of teaching and learning resources including a reference list, lists for further reading,
relevant websites, tutorial activity or study questions, potential research questions and online
PowerPoint lecture slides for each chapter. It provides the foundation for introductory sport
management subjects, and is ideal for first and second year students studying sport management
related courses and those studying sport management within business focussed courses, human
movement / physical education courses seeking an overview of sport management principles.
  principles and practice of sport management: Sport Management Russell (La Trobe
University Hoye, Australia), Russell Hoye, Katie (University of Waterloo Misener, Canada), Katie
Misener, Michael L Naraine, Michael L. (Brock University Naraine, Canada), Catherine (University
of Canberra Ordway, Australia), Catherine Ordway, 2022-02-28 Now available in a fully revised and
updated sixth edition, Sport Management: Principles and Applications tells you everything you need
to know about the contemporary sport industry. Covering both the professional and nonprofit
sectors, and with more international material than any other introductory sport management
textbook, it focuses on core management principles and their application in a sporting context,
highlighting the unique challenges of a career in sport management. The book contains useful
features throughout, including conceptual overviews, guides to further reading, links to important
websites, study questions, and up-to-date case studies showing how theory works in the real world.
It covers every core area of management, including: Strategic planning Human resource
management Leadership and governance Marketing and sponsorship Sport and the media Sport
policy Sport law The sixth edition includes expanded coverage of key contemporary issues, including
integrity and corruption, digital business and technology, and legal issues and risk management.
With useful ancillary material for instructors, including slides and teaching notes, this is an ideal
textbook for first- and second-year students in sport management degree programs and for business
students seeking an overview of applied sport management principles.
  principles and practice of sport management: Sports Leadership in the 21st Century,
Third Edition Laura J. Burton, Gregory M. Kane, 2025-12-08 Now in its Third Edition, Sport
Leadership in the 21st Century provides students with the most current and comprehensive
understanding of leadership in sport management. Authored and contributed by leading sport
management researchers and practitioners, this text immerses students in the learning process



through case studies, interviews with sports leaders, critical thinking questions, and rich content.
Each chapter has been developed to provide the latest research to help young professionals and
sport management students become leaders in different areas of sport. New chapter on Leadership
Development (4) describes leadership development processes, strategies, and best practices for
developing leaders in sports organizations.New content on leading teams in the post-COVID
workplace, including the opportunities and challenges of leading teams that operate in virtual/hybrid
spaces.Leadership Profiles (eBook only) provide interviews with sports professionals who discuss
their experience and best practices.New and updated case studies provide a real-world perspective
to leadership concepts.Questions for Discussion follow each case study and ask students to think
critically about topics discussed in the case.The latest research in the field of sport management.
Sport Leadership and Management courses within the departments of Sport Management, Health,
Recreation, Business, Physical Education, and Kinesiology. © 2026 | 450 pages
  principles and practice of sport management: Critical Essays in Sport Management
Andy Gillentine, Robert Baker, Jacquelyn Cuneen, 2017-09-29 This collection of essays, written by a
number of respected sport management scholars, addresses many of the challenges and issues
facing today's sport management academic programs. It is intended to begin a professional and
scholarly discussion to identify the best, or at least the most logical, paths to follow for sport
management programs and the industry with which they are so closely aligned. Contributors, invited
to participate based on their recognized areas of expertise, address specific topics using their own
unique voices and writing styles. In the ebook version, essays link to video introductions by the
authors and to online discussion forums where readers can respond to the issues presented in the
essays. From the Preface: The field of sport management stands at an academic crossroads; the
essays in this book address the following and other emerging questions: Should our successful field
of study continue to model other disciplines and perpetuate their successes, as well as their
shortcomings, or should we determine our own specific model for academic success? How are we
doing in preparing future sport managers to perform in the industry and on the global stage? Where
do we belong in the scheme of academe? The book's goal is to generate discussion among sport
management professors, industry professionals who serve as adjunct faculty and participate on sport
management program advisory boards, doctoral students who intend to teach in sport management
programs, and others who explore and critique higher education in general.
  principles and practice of sport management: Sport Management Russell Hoye, 2009
Covering sports management principles from an international perspective, this introductory text
examines the evolution of sport and the current drivers of change in the sports industry, core
management principles and their application in sport, and future management challenges facing the
sports industry.
  principles and practice of sport management: International Encyclopedia of Business
Management , 2025-09-01 The Encyclopedia of Business Management, Four Volume Set is a
comprehensive resource that covers over 200 topics across various areas of business management.
Each entry is written in an accessible manner, making complex concepts easy to understand. The
encyclopedia addresses interdisciplinary subjects such as cultural entrepreneurship, tourism
innovation, and marketing promotions. By emphasizing definitions and practical applications, the
entries help readers grasp the relevance of each topic. Expert editors lead each section, ensuring
that the contributions are authoritative and well-rounded.The encyclopedia is divided into seven
broad themes, including business entrepreneurship, human resource management, innovation
management, international business, organizational behavior, project management, supply chain
management, and sport and tourism management. Each section's articles begin with a technical
analysis of key definitional issues, followed by an exploration of the topic's broader context. This
structured approach provides a holistic examination of the subjects, allowing readers to gain a
comprehensive understanding of vital business management concepts. - Provides a comprehensive
overview of the main business management topics - Focuses specifically on business management
from a range of perspectives - Includes new and emerging business management topics - Presents



an interdisciplinary focus in terms of business management practices - Features templates across all
chapters for ease of navigation and use
  principles and practice of sport management: Dream Jobs in Sports Management and
Administration Jeri Freedman, 2012-07-15 Careers in Sports management and administration enable
those who love sports to work with athletes, sports teams, and sporting events up close��these
positions often provide excellent salaries and benefits. There are a vast number of sports
management jobs at professional, college, and high school levels. This lively text enable readers to
gain a solid overview of the positions involved in performing the activities necessary for running a
team, sports facility, or event. They learn about the types of jobs that relate to players, business, or
media functions, and those that work with the public or behind the scenes. Some of the exciting job
opportunities covered in this book include: general manager, athletic director, coach, trainer,
business manager, agent, facility manager, security manager, ticket sales manager, and public
relations manager, among many others. This book will guide readers in developing the skills,
knowledge, and training necessary to land a job in this thriving area of the sports industry. Sidebars
offer intriguing information about such topics as extreme sports, mentoring, and crisis management
at sports facilities. A list of college and university programs in sports management and
administration, an At a Glance section about possible career paths and their descriptions, and
helpful Bureau of Labor Statistics information will support readers in researching many sports
career opportunities.
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