pre construction checklist template

pre construction checklist template serves as an essential tool for contractors, project
managers, and developers to ensure all critical steps are addressed before the
commencement of any construction project. This structured guide helps streamline the
planning phase, mitigate risks, and promote efficient project execution. A comprehensive
pre construction checklist template covers various facets, including permits, budgeting,
site assessments, material procurement, and team coordination. Incorporating a well-
detailed template can save time, reduce costly errors, and enhance communication among
stakeholders. This article explores the key components of an effective pre construction
checklist template, its benefits, and how to customize it for different types of projects. The
following sections will provide a detailed breakdown of what to include in such a checklist
to optimize project readiness.

Understanding the Importance of a Pre Construction Checklist Template

Key Components of a Pre Construction Checklist Template

Benefits of Using a Pre Construction Checklist Template

How to Customize a Pre Construction Checklist Template

Common Mistakes to Avoid When Using a Pre Construction Checklist Template

Understanding the Importance of a Pre
Construction Checklist Template

A pre construction checklist template is vital for establishing a clear roadmap before the
physical work begins on a construction project. It acts as a comprehensive framework that
ensures all preparatory tasks are completed systematically. Without such a checklist,
important steps may be overlooked, leading to delays, budget overruns, and compliance
issues. The template promotes accountability by assigning responsibilities and deadlines,
which helps in maintaining project timelines. Furthermore, it facilitates better
communication among architects, engineers, contractors, and clients by providing a
shared reference point. Understanding the significance of this tool is the first step toward
successful project management and execution.

Key Components of a Pre Construction Checklist
Template

Creating an effective pre construction checklist template involves incorporating multiple
critical elements that address every phase of project preparation. These components



ensure a thorough review and readiness assessment before groundbreaking.

Project Scope and Design Review

Reviewing the project scope and design plans is fundamental. This includes verifying
architectural drawings, engineering specifications, and design compliance with local codes
and regulations. Ensuring that all stakeholders approve the plans minimizes the risk of
costly changes during construction.

Permits and Legal Requirements

Obtaining the necessary permits and meeting legal requirements are mandatory steps
before construction can proceed. This involves confirming zoning approvals,
environmental clearances, building permits, and any other regulatory documentation.

Budget and Financing

Establishing a detailed budget and securing financing clears the way for smooth project
progression. The checklist should include cost estimates, contingency funds, payment
schedules, and verification of funding sources.

Site Assessment and Preparation

Evaluating the construction site for soil conditions, topography, access roads, and utilities
is crucial. The checklist helps ensure that site preparation plans are in place, including
clearing, grading, and utility connections.

Procurement and Material Planning

Identifying materials, equipment, and suppliers ahead of time avoids delays. The template
should incorporate procurement timelines, quality standards, and inventory checks.

Team and Contractor Coordination

Clarifying roles and responsibilities among contractors, subcontractors, and project teams
is essential for operational efficiency. The checklist can outline contact information,
contracts, and communication protocols.

e Review and approval of design documents

e Permit acquisition and regulatory compliance



e Budget finalization and financing confirmation
e Site inspection and environmental assessment
e Material sourcing and procurement scheduling

e Team assignments and contract agreements

Benefits of Using a Pre Construction Checklist
Template

Utilizing a pre construction checklist template offers multiple advantages that contribute
to project success. It enhances organization, reduces risks, and improves communication
among all parties involved. Below are some of the primary benefits:

Improved Project Planning

The checklist provides a structured approach to planning, ensuring all necessary steps are
identified and scheduled. This leads to better resource allocation and timeline
management.

Risk Mitigation

By systematically addressing potential issues early, the checklist helps prevent costly
mistakes, legal complications, and safety hazards during construction.

Cost Control

Tracking budget components and procurement details in the checklist aids in avoiding
unexpected expenses and financial overruns.

Enhanced Communication

The checklist acts as a central document that facilitates transparent communication
between clients, architects, contractors, and suppliers.

Accountability and Compliance

Assigning tasks and deadlines within the checklist promotes responsibility among team
members and ensures compliance with regulatory standards.



How to Customize a Pre Construction Checklist
Template

Every construction project has unique requirements, making customization of the pre
construction checklist template essential. Tailoring the checklist to fit specific project
types, scales, and locations enhances its effectiveness.

Assess Project Specific Needs

Begin by analyzing the particularities of the project, such as residential versus commercial
construction, site conditions, and client preferences. This evaluation informs which
checklist items are most relevant.

Adjust for Local Regulations

Incorporate region-specific legal and environmental requirements to ensure full
compliance. This may include special permits, inspections, or community approvals.

Include Stakeholder Input

Engage all parties involved in the project to gather insights and expectations. Their
feedback can refine the checklist and improve coordination.

Regularly Update the Template

Construction practices and regulations evolve over time. Periodically reviewing and
updating the checklist template keeps it current and effective.

e Identify project-specific tasks and milestones
e Incorporate local building codes and permit requirements
e Gather feedback from architects, engineers, and contractors

e Update checklist based on lessons learned from previous projects

Common Mistakes to Avoid When Using a Pre
Construction Checklist Template

While a pre construction checklist template is a valuable tool, improper use can limit its



benefits. Awareness of common pitfalls helps maintain its effectiveness.

Overlooking Critical Tasks

Failing to include all necessary steps, such as environmental assessments or permit
renewals, can cause delays and legal issues.

Lack of Detail

A vague or overly generic checklist may not provide sufficient guidance, leading to
misunderstandings and incomplete preparation.

Poor Communication of the Checklist

Not sharing the checklist with all relevant stakeholders reduces transparency and
coordination, increasing the risk of errors.

Neglecting Updates

Using an outdated checklist template without reflecting changes in regulations or project
scope may result in compliance failures or missed requirements.

Ensure comprehensive coverage of all preparatory tasks

Detail each checklist item clearly with responsible parties

Distribute the checklist to all team members and stakeholders

Review and revise the checklist regularly

Frequently Asked Questions

What is a pre construction checklist template?

A pre construction checklist template is a standardized document used by project
managers and contractors to ensure all necessary preparations and requirements are
addressed before beginning a construction project.



Why is a pre construction checklist template important?

It helps organize tasks, ensures compliance with regulations, identifies potential issues
early, and facilitates communication among stakeholders to avoid delays and cost
overruns.

What key items are typically included in a pre
construction checklist template?

Common items include site inspection, permits and approvals, design plans review, budget
confirmation, safety protocols, material procurement, and scheduling details.

Can a pre construction checklist template be
customized?

Yes, templates are often customizable to fit the specific needs of different projects, types
of construction, and company standards.

Where can I find free pre construction checklist
templates?

Free templates can be found on construction management websites, project management
platforms, and office template resources like Microsoft Office or Google Docs.

How does a pre construction checklist template improve
project management?

It provides a clear roadmap of tasks to complete before construction starts, helping
project managers track progress, allocate resources efficiently, and minimize risks.

Should subcontractors be involved in the pre
construction checklist process?

Yes, involving subcontractors ensures their requirements and constraints are considered
early, improving coordination and reducing potential conflicts during construction.

How often should a pre construction checklist template
be updated?

It should be reviewed and updated regularly to reflect changes in project scope,
regulations, or lessons learned from previous projects.

Is digital software integration beneficial for using a pre
construction checklist template?

Absolutely, integrating the checklist with digital project management tools enhances



collaboration, real-time updates, and easier access for all stakeholders.

Additional Resources

1. Pre-Construction Planning: A Comprehensive Checklist Guide

This book provides an in-depth approach to pre-construction planning, emphasizing the
importance of detailed checklists. It covers every phase from initial design to
procurement, ensuring no critical step is overlooked. Ideal for project managers and
contractors, it enhances efficiency and reduces costly delays.

2. The Ultimate Pre-Construction Checklist Template Handbook

Designed as a practical guide, this handbook offers customizable checklist templates
tailored for various types of construction projects. It helps readers systematically organize
tasks, manage risks, and streamline communication among stakeholders. The templates
are easy to adapt, making project initiation smoother and more effective.

3. Mastering Pre-Construction: Checklists for Successful Project Execution

This book focuses on mastering the art of pre-construction through detailed checklists that
cover budgeting, scheduling, and regulatory compliance. It includes real-world examples
and tips for avoiding common pitfalls. Readers gain valuable insights into optimizing
project readiness and ensuring smooth workflow transitions.

4. Pre-Construction Checklist Templates for Residential Projects

Specifically tailored to residential construction, this book provides checklists that address
unique challenges such as zoning laws, homeowner approvals, and material selection. It
guides builders and contractors through the essential steps before breaking ground. The
templates help maintain quality standards while keeping projects on budget.

5. Efficient Pre-Construction Management: Templates and Tools

This resource offers a collection of templates and tools designed to enhance pre-
construction management efficiency. It covers aspects such as site analysis, risk
assessment, and resource allocation. By following the structured checklists, project
leaders can minimize errors and improve collaboration among teams.

6. Construction Project Startup: Pre-Construction Checklist Essentials

Focusing on the critical startup phase of construction projects, this book outlines essential
checklist items that ensure readiness and compliance. It emphasizes the coordination of
permits, contracts, and design reviews. The concise templates help avoid delays and
establish a solid foundation for project success.

7. Pre-Construction Risk Management Checklists

This title delves into identifying and mitigating risks during the pre-construction phase
through specialized checklists. It covers financial, environmental, and safety risks, offering
strategies to address each. Project managers will find valuable guidance to safeguard their
projects from unforeseen issues.

8. Green Building Pre-Construction Checklist Templates

Targeted at sustainable construction, this book provides checklists focused on green
building standards and eco-friendly practices. It guides project teams through energy
efficiency requirements, material sourcing, and environmental impact assessments. The



templates support compliance with LEED and other green certifications.

9. Pre-Construction Documentation and Checklist Templates for Commercial Projects
This book caters to commercial construction projects, emphasizing thorough
documentation and checklist use to manage complex requirements. It addresses permits,
stakeholder communication, and contractor coordination. Readers will benefit from
structured templates that enhance project transparency and control.
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pre construction checklist template: The Engineering Guide to LEED-New Construction:
Sustainable Construction for Engineers (GreenSource) Liv Haselbach, 2010-08-09 An
Up-to-Date Guide to the Latest LEED-New Construction Guidelines Fully revised for version 3.0 of
the LEED-New Construction rating system (LEED-2009), this GreenSource book helps you acquire
the skills needed to apply LEED-NC to sustainable construction projects. The Engineering Guide to
LEED-New Construction, second edition, offers comprehensive coverage of the environmental
systems and impacts on which many of the LEED-NC subcategories are based. Detailed equations
and exercises in the book can be used to perform the calculations outlined in LEED-NC. Valuable
information on real-world applications of LEED-NC in military, low-impact development (LID), and
other sectors is included in this practical resource. THE ENGINEERING GUIDE TO LEED-NEW
CONSTRUCTION COVERS: Introduction to the U.S. Green Building Council's LEED-NC rating
system Sustainable sites Water efficiency Energy and atmosphere Materials and resources Indoor
environmental quality Innovation in design and regional priorities A systematic view of green and
minimum program requirements Department of Defense sustainable construction and indoor air
quality (IAQ) Low-impact development

pre construction checklist template: CDM 2007 Pat Perry, 2008-05-09 The Construction
(Design and Management) Regulations 2007 repeal the CDM Regulations 1994 and the Construction
(Health, Safety and Welfare) Regulations 1996; containing all the legal duties regarding the design
and management of a construction project and the safe operating standards expected on a
construction site. CDM 2007: Questions and Answers by Pat Perry is a pragmatic, common-sense
approach to interpreting the many queries which will inevitably arise from the new Regulations, no
matter how simplified they purport to be. The author details practical solutions to a wide range of
legal compliance issues and explores answers which go beyond the rather limited information
contained in the Approved Code of Practice which supports the Regulations. The various duty
holders, project stages and safety issues are dealt with in different chapters and the book can be
used for detailed reference or for a quick refresher on specific subjects.

pre construction checklist template: The Contractor's Guide to Quality Concrete
Construction, 2005

pre construction checklist template: Construction Checklists Eric A. Berg, 2008

pre construction checklist template: Housing Rehabilitation Specialist Manual of Practice R.
M. Santucci, 2015-08-11 HOUSING REHABILITATION SPECIALIST MANUAL OF PRACTICE offers
the most complete design and operating guidance for housing rehab program. Its five sections are
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usable as a whole or standalone. It provides an explanation of the efficient use of the rRehab
Sspecialist Model of Production. The Rrehabilitation Tune -up Kit pairs current operations with
suggestions and benchmarks for improvements. The Policy Manual provides templates options to
achieve your selected goals. The Rehab Procedures detail walks you step-by-step through the seven
stages ofand walks you step-by-step through an exceptional rehabilitation program. Document
sources are provided to affordably augment or replace your current tools. ESSENTIAL REHAB
SYSTEMS COVERED: Design Standards Risk Mitigation Financial Control Time and Team
Management and Documentation. USING Computerization of Tasks Excellent Communication
Win/Win Negotiations and Value Engineering Other Xlibris titles by R.M. SANTUCCI Business
Planning for Affordable Housing Developers Asset Management Handbook for Real Estate Portfolios

pre construction checklist template: Making Sense of CDM 2015 Sean Barton, 2015-06-26
Involved in construction or engineering? This book is for you! Developed to help individuals and
organisations to deliver their projects safely and successfully in line with the Construction (Design
and Management) Regulations 2015, this book seeks to remove much of the jargon from the
regulations, expand on industry guidance, and offer practical tips and pointers as to how best to
achieve safe completion of construction work. It is suited not only to construction and engineering
professionals, but is ideal for those that may from time to time be involved with construction,
engineering and related activities, for example, those in a manufacturing, operational, maintenance,
facilities or utilities environment; including clients, project managers, health and safety managers,
and consultants. It is also a useful aid for those expanding their skills and knowledge within
construction and engineering.

pre construction checklist template: "CONSTRUCTION PROJECTS - TOWARDS
SUCCESSFUL COMPLETION": Practical Construction Project Management Strategies
Sridhara Munimakula, 2024-12-23 This book ‘Construction Projects “SUCCESSFULLY
COMPLETED” Practical Project Management Strategies’ translates my 30 Plus years of experience
in Construction Projects particularly 12 Residential Estates apart from Institutional; Hospitality;
Shopping mall, Community, and Commercial Buildings. I have put down in this book what I have
learned, researched, conceived, implemented, and practiced for the best outcome in every situation.
In this book, I have included more than 108 categories of Strategies, templates, formats, checklists
wherever possible to easily grasp by the reader of this book. Some of the important aspects are
reiterated emphasizing their importance. This book helps Construction Professionals even if they are
handling a construction project for the first time to quickly apprehend all the critical fundamentals
of Construction Project Management. Throughout the book, Exercises are included at the end of
each chapter to reinforce the learnings and develop practical thinking to put into practice. This book
is beneficial to Architects, Civil Engineers, Contractors, Construction Team Members from Project
Manager to Activity Supervisors, also to Homeowners whether they are building their house on their
own or outsourced to Contractors. This book can also be used by every organization for in-house
training of their teams with construction projects - not necessarily limited to Building Projects.

pre construction checklist template: The Professional Practice of Architectural Working
Drawings Nagy R. Bakhoum, Osamu A. Wakita, 2023-11-07 Unique resource combining guidance on
professional practice with creating working drawings that clearly communicate a design between
builder and client Revised and updated with new content reflecting the urgent challenges of
sustainability and working life, The Professional Practice of Architectural Working Drawings is a
complete guide to the skills needed to create a set of drawings that clearly and effectively
communicate a design, combining the practice of architecture with the development of working
drawings—two concepts which are inherently intertwined. This Sixth Edition has been extensively
edited, tightened, and rearranged, with a fresh approach matching the experience of students
moving into their first professional positions. With new examples and images throughout, The
Professional Practice of Architectural Working Drawings contains information on: Processes and
procedures of developing working drawings, to organize and educate students in this important skill
Crucial concepts that real-world techniques architects rely on every day, from site, floor, framing,



and foundation plans, to building sections and elevations Standards, customs, regulations, and
symbols, alongside computer-generated drawings, 3D modeling, Building Information Modeling, and
other architectural technology Sustainable concepts, foundation types, building sections, schedules,
and more The Professional Practice of Architectural Working Drawings is an ideal learning resource
for beginner, intermediate, and advanced drafting courses, ranging from high school to community
college and into the first and second years of traditional university courses. The text may also be
helpful for professionals looking to advance their skill sets.

pre construction checklist template: The Client Role in Successful Construction
Projects Jason Challender, Russell Whitaker, 2019-05-08 The Client Role in Successful Construction
Projects is a practical guide for clients on how to initiate, procure and manage construction projects
and developments. This book is written from the perspective of the client initiating a construction
project as part of a business venture and differs from most available construction literature which
can externalise the client as a risk to be managed by the design team. The book provides a practical
framework for new and novice clients undertaking construction, giving them a voice and enabling
them to: Understand the challenges that they and the project are likely to face. Communicate and
interact effectively with key stakeholders and professionals within the industry. Understand in
straightforward terms where they can have a positive impact on the project. Put in place a
client-side due diligence process. Reduce their institutional risk and the risk of project failure.
Discover how their standard models are able to co-exist and even transfer to a common client-side
procedure for managing a construction project. Written by clients, for clients, this book is highly
recommended not only for clients, but for construction industry professionals who want to develop
their own skills and enhance their working relationship with their clients. A supporting website for
the book will be available, which will give practical examples of the points illustrated in the book and
practical advice from specialists in the field.

pre construction checklist template: Professional Ethics in Construction and Engineering
Jason Challender, 2022-08-08 Professional Ethics in Construction and Engineering A comprehensive
and incisive how-to guide that walks readers through the implementation of robust ethical standards
in everyday construction management and decision-making Recent and high-profile
incidents—including the 2017 Grenfell Tower tragedy and the Lakanal House fire in 2009—have
been attributed to failures in the building construction, design, and certification industries. Some
commentators have suggested that, while professional construction organizations are bound by
codes of ethics, such codes may be downplayed or sometimes even ignored in the day-to-day
activities of construction professionals. Professional Ethics in Construction and Engineering is a
practical and industry-aligned guide on ethical practice in construction management. The book
addresses how existing ethical standards should be applied in daily practice and offers case studies
and examples to illustrate their effective implementation. The author also provides a toolkit that can
be employed by frontline managers facing common ethical dilemmas. Readers will find: Thorough
discussions of how problematic and dangerous ethical situations arise and how they should be
addressed In-depth explorations of conflicts between legal and moral expectations, as well as
mismatches between clients’ business goals and the duties of contracting organizations Playbooks
for how impactful decisions should be made and how to uphold ethical standards and values
Comprehensive review of existing ethical standards and the legal requirements binding construction
professionals found in organizations like RICS, RIBA, and the CIOB A must-read document for
construction management practitioners, Professional Ethics in Construction and Engineering will
also be invaluable to construction clients, contractors, surveyors, and architects, as well as students
of construction-related disciplines at undergraduate and postgraduate level.

pre construction checklist template: Guidelines for Performing Effective Pre-Startup Safety
Reviews CCPS (Center for Chemical Process Safety), 2011-11-30 This book provides guidance to
those with responsibility for scheduling and executing a Pre-Startup Safety Review (PSSR). It
outlines a protocol and tool for use by project or turnaround teams, to effectively and efficiently
schedule and execute a PSSR. Integrates PSSR throughout the project/turnaround phases, with a



verification check at the traditional PSSR step Supports a right first time and check only once
project philosophy to eliminate surprises Features how-to checklists, hazard assessment, batch and
continuous processes, validation, and documentation Includes a CD with PSSR checklists and PSSR
management system examples. Note: CD-ROM/DVD and other supplementary materials are not
included as part of eBook file.

pre construction checklist template: The Engineering Guide to LEED-New Construction
(Green Source) Liv Haselbach, 2008-03-05 The Engineering Guide to LEED-New Construction
provides a solid understanding of the U.S. Green Building Council's LEED-New Construction rating
system, explaining step-by-step how to apply it to real-world construction projects.

pre construction checklist template: THE ULTIMATE TITLESPLITTING GUIDE Bochra
Zounagui, 2025-06-11 In The Ultimate Title-Splitting Guide for Small-Scale Property Developers,
Bochra distils one of her highest-impact strategies dividing a single freehold into separately
financed, sale-ready or rent-ready units-into an accessible playbook. Early chapters demystify the
legal mechanics of splitting deeds; later sections walk you through planning permission, structural
design, sound and fire compliance, and financing options, all backed by checklists, templates and
real-world case studies that show how title splits can unlock hidden equity and diversify risk.

pre construction checklist template: Project Quality Management Sui Pheng Low, Joy
Ong, 2014-04-29 The book presents the development of the Construction Quality Assessment System
(CONQUAS), Singapore’s de facto quality performance measurement system, explains the
application of the Quality Management System (QMS) to manage CONQUAS and identifies 33
critical success factors (CSFs) for achieving high CONQUAS scores. Through CONQUAS, the reader
benefits from understanding how the Singapore government developed and implemented the first
objective system for measuring what many building professionals have perceived to be elusive
quality standards in the construction industry. The book presents both the theoretical concepts as
well as the practical aspects to achieving strategic Project Quality Management that is anchored on
the CSFs to building best practices. To realistically reflect the practical aspects and challenging
issues faced by stakeholders in the construction industry, questionnaire surveys were conducted
with building professionals to distinguish the importance level and extent of adoption of the 33 CSFs
(identified from a comprehensive review of the extant literature) in influencing and affecting the
achievement of high CONQUAS scores. These were further anchored by in-depth interviews with
quality experts in the Singapore construction industry to provide a better understanding of issues
relating to strategic Project Quality Management. Collectively, the empirical findings collated from
the building professionals suggest that while the CSFs identified are known tenets of quality, these
were still not being followed in their totality. A further case study was conducted through a formal
set of in-depth interviews with the quality assurance team of a construction company who has direct
involvement before, during and after their tremendous improvements in the CONQUAS scores
attained. The strength of this book therefore represents a true account and reflections of real-life
practices and experiences in the construction industry for contractors, quality managers and
policy-makers to learn from. Although the context of this book relates to the Singapore experience,
the lessons and recommendations are equally relevant and applicable to the global construction
industry in both the developing and developed countries whose stakeholders (in both the public and
private sectors) wish to understand how CONQUAS works, and how the CSFs identified can likewise
be implemented for strategic Project Quality Management to building best practices. The book is
therefore of interests to researchers, academia and practitioners in the construction industry as well
as in other sectors of the economy (in Singapore and other countries) where learning points may be
used for enhancing project quality management for buildings.

pre construction checklist template: Compliance Guidance and Model Risk
Management Program for Water Treatment Plants Peter S. Puglionesi, 1998

pre construction checklist template: Supervision of Concrete Construction 1 Dr J Richardson,
1986-09-26 These two volumes provide authoritative guidance on all aspects of concrete
construction from the point of view of the supervisor responsible for the work on site. They will also



be of value to the section manager, foreman, clerk of works as well as to the design and construction
engineer who need to understand the basic principles of good concrete

pre construction checklist template: NHI Training Catalog National Highway Institute
(U.S.), 2006

pre construction checklist template: Builder, 1998

pre construction checklist template: NHI Catalog National Highway Institute (U.S.), 2009

pre construction checklist template: Green Building Materials Ross Spiegel, Dru
Meadows, 2010-11-09 GREEN BUILDING MATERIALS THE ULTIMATE USER’S MANUAL TO
GREEN BUILDING MATERIALS To properly select and specify green building materials, successful
architects need authoritative, real-world advice on how to select and use nontoxic, recycled, and
recyclable products, and how to integrate these products into the design process in order to
capitalize on the many practical and economic advantages of “going green.” Green Building
Materials, Third Edition is the most reliable, up-to-date resource to meet today’s green building
challenges—from reducing waste and improving energy efficiency to promoting proper code
compliance and safeguarding against liability claims. Written by two nationally known experts on
green building methods and materials, Green Building Materials, Third Edition offers in-depth,
practical information on the product selection, product specification, and construction process. This
new Third Edition is an excellent hands-on guide to today’s newest range of green building
materials: what they are, where to find them, how to use them effectively, and how to address LEED
requirements. Organized by CSI MasterFormat® category for fast access to specific information, it
features: A new chapter on eco-labels, green standards, and product certification A new appendix
providing reference information for sustainability standards and standards development
organizations New sample specifications, including green power requirements, vegetated green roof
systems, rainwater harvesting, and water reuse systems Revised and updated review of trends
affecting the future of green building materials Updated approach and reference information for the
product selection process Green Building Materials, Third Edition is an essential tool for designing
environmentally friendly buildings—ones made from materials that preserve the Earth’s natural
legacy for future generations.
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