medicare and physical therapy billing

medicare and physical therapy billing is a critical topic for healthcare
providers and patients alike, as it involves understanding the complexities
of Medicare coverage for physical therapy services. Physical therapy plays a
vital role in patient recovery and rehabilitation, and navigating Medicare
billing requires familiarity with specific guidelines, coding practices, and
reimbursement policies. This article explores the essentials of Medicare and
physical therapy billing, including eligibility criteria, documentation
requirements, billing codes, and common challenges faced by providers. Proper
billing practices ensure compliance, maximize reimbursement, and reduce claim
denials. The following sections provide a comprehensive overview of each
aspect, helping physical therapists and billing professionals optimize their
Medicare-related processes.

e Understanding Medicare Coverage for Physical Therapy
e Medicare Billing Requirements and Documentation

e Common CPT and HCPCS Codes for Physical Therapy

e Medicare Reimbursement and Payment Policies

e Challenges and Best Practices in Medicare Physical Therapy Billing

Understanding Medicare Coverage for Physical
Therapy

Medicare coverage for physical therapy is primarily provided under Medicare
Part B, which covers outpatient services including medically necessary
physical therapy treatments. Physical therapy services must meet specific
criteria to qualify for reimbursement, ensuring that treatments are
reasonable and necessary for the patient’s condition. Understanding these
coverage parameters is essential for providers to deliver care within
Medicare'’'s guidelines.

Eligibility and Coverage Criteria

To be eligible for Medicare-covered physical therapy, patients must have a
valid Medicare Part B plan and require therapy services that are medically
necessary. Medicare defines medical necessity as services that are reasonable
and necessary for the diagnosis or treatment of an illness or injury, and
consistent with accepted standards of medical practice. Typically, physical



therapy must be prescribed by a physician or qualified healthcare
professional.

Covered Physical Therapy Services

Medicare covers a wide range of physical therapy services, including
evaluation, therapeutic exercises, manual therapy techniques, gait training,
and modalities such as ultrasound or electrical stimulation. Coverage extends
to outpatient settings such as clinics, physician offices, and hospital
outpatient departments, but excludes services rendered in inpatient
rehabilitation facilities under Part A.

Medicare Billing Requirements and Documentation

Accurate Medicare billing for physical therapy requires strict adherence to
documentation and submission standards. Providers must maintain comprehensive
records to support the medical necessity and appropriateness of the therapy
services billed. Proper documentation is crucial to avoid claim denials and
audits.

Essential Documentation Components

Documentation should include the patient’s diagnosis, treatment plan, goals,
progress notes, and detailed descriptions of the therapy provided. Each
session must be recorded with specific information about the modalities used,
duration, and patient response. The documentation must justify the ongoing
need for physical therapy and demonstrate measurable improvement.

Claims Submission Process

Medicare claims for physical therapy services are typically submitted
electronically using the CMS-1500 or UB-04 claim forms, depending on the
provider type. Accurate use of billing codes, modifiers, and patient
information is critical. Providers must also ensure timely submission within
Medicare'’'s specified deadlines to ensure proper processing.

Common CPT and HCPCS Codes for Physical Therapy

Using the correct Current Procedural Terminology (CPT) and Healthcare Common
Procedure Coding System (HCPCS) codes is fundamental in Medicare and physical
therapy billing. These codes describe the specific services rendered and
determine reimbursement levels.



Frequently Used CPT Codes

Physical therapy services are primarily billed using CPT codes in the 97000
series. Some commonly used codes include:

e 97001

Physical therapy evaluation (initial)
e 97002 — Physical therapy re-evaluation

e 97110 — Therapeutic exercises

e 97112 — Neuromuscular re-education

¢ 97116 — Gait training therapy

e 97530 — Therapeutic activities

e 97035 — Ultrasound therapy

Modifiers and HCPCS Codes

Modifiers may be necessary to indicate specific circumstances such as
multiple therapy disciplines or distinct service components. HCPCS codes may
also be used for certain supplies and durable medical equipment related to
therapy services. Proper application of modifiers and HCPCS codes ensures
compliance and accurate reimbursement.

Medicare Reimbursement and Payment Policies

Medicare reimbursement for physical therapy follows fee schedules that vary
by geographic location and service type. Understanding payment policies helps
providers optimize revenue cycles and align service delivery with Medicare’s
expectations.

Medicare Fee Schedule and Payment Limits

The Medicare Physician Fee Schedule (MPFS) sets payment rates for outpatient
physical therapy services. Payments are calculated based on relative value
units (RVUs) assigned to each CPT code, adjusted for geographic differences
and other factors. Medicare also imposes annual therapy caps, which limit the
total amount payable for outpatient physical therapy and speech-language
pathology services combined.



Therapy Cap Exceptions and Medical Review

When therapy services exceed the annual cap, providers may submit an
exception request with supporting documentation to justify medical necessity.
Medicare also conducts targeted medical reviews to ensure compliance with
coverage criteria and billing accuracy, emphasizing the importance of
thorough documentation and coding precision.

Challenges and Best Practices in Medicare
Physical Therapy Billing

Billing Medicare for physical therapy services presents several challenges,
including complex regulations, frequent updates to codes and policies, and
the risk of claim denials. Implementing best practices can mitigate these
challenges and improve billing outcomes.

Common Billing Challenges

Providers often face issues such as incorrect coding, insufficient
documentation, missed deadlines, and misunderstanding of Medicare’s therapy
cap rules. Additionally, compliance with the Medicare Improvement for
Patients and Providers Act (MIPPA) and other regulatory changes requires
ongoing education and system updates.

Best Practices for Accurate Billing

1. Ensure thorough and timely documentation of all therapy services.
2. Use accurate and updated CPT and HCPCS codes with appropriate modifiers.
3. Monitor therapy caps and submit exception requests when necessary.

4. Train billing staff regularly on Medicare billing guidelines and
changes.

5. Utilize electronic billing systems to reduce errors and improve claim
submissions.

6. Conduct periodic audits to identify and correct billing discrepancies.



Frequently Asked Questions

What services does Medicare typically cover for
physical therapy?

Medicare Part B generally covers outpatient physical therapy services that
are medically necessary and prescribed by a doctor to treat an illness or
injury.

How do I verify if a physical therapy service is
covered by Medicare?

You can verify coverage by checking the Medicare Coverage Database,
consulting your Medicare Summary Notice (MSN), or contacting Medicare
directly to confirm if a specific physical therapy service is covered.

What are common billing codes used for Medicare
physical therapy claims?

Common billing codes include CPT codes such as 97110 for therapeutic
exercises, 97112 for neuromuscular re-education, and 97140 for manual therapy
techniques.

What documentation 1is required to support Medicare
physical therapy billing?

Documentation must include physician orders, treatment plans, progress notes,
and evidence that therapy is medically necessary to support claims submitted
to Medicare.

How does Medicare handle copayments and deductibles
for physical therapy?

Medicare Part B typically requires beneficiaries to pay 20% of the Medicare-
approved amount for physical therapy services after meeting the annual
deductible.

Additional Resources

1. Medicare Billing for Physical Therapists: A Comprehensive Guide

This book provides an in-depth overview of Medicare billing procedures
specifically tailored for physical therapists. It covers essential topics
such as eligibility, documentation requirements, and common billing errors.
Readers will gain practical insights into maximizing reimbursements while
maintaining compliance with Medicare regulations.



2. Physical Therapy Coding and Billing Made Simple

Designed for both beginners and experienced professionals, this book
simplifies the complex world of coding and billing in physical therapy. It
includes step-by-step instructions on using CPT and HCPCS codes, along with
tips for accurate claim submissions. The book also addresses updates in
Medicare policies affecting physical therapy services.

3. Mastering Medicare Compliance in Physical Therapy Practice

This resource focuses on ensuring compliance with Medicare rules to avoid
audits and penalties. It explores documentation standards, fraud prevention,
and the latest regulatory changes impacting physical therapy billing. The
author provides case studies and practical advice to help therapists maintain
ethical and legal billing practices.

4. Effective Strategies for Physical Therapy Reimbursement Under Medicare
This book highlights strategies to optimize reimbursement rates from Medicare
for physical therapy services. Topics include understanding payment models,
negotiating claim denials, and improving documentation quality. It also
discusses the impact of value-based care on physical therapy billing.

5. Guide to Medicare Therapy Caps and Exceptions

An essential guide for physical therapists dealing with Medicare therapy
caps, this book explains how to navigate limits on reimbursable services. It
clarifies the exceptions process and appeals procedures to ensure continued
patient care. The book also offers practical tools for managing therapy cap
thresholds within clinical practice.

6. Physical Therapy Billing and Coding Updates: Medicare Edition

This annual publication keeps physical therapists informed about the latest
changes in Medicare billing and coding rules. It covers updates in CPT codes,
modifier usage, and payment policies specific to physical therapy. The book
serves as a valuable reference for staying current and compliant in billing
practices.

7. Billing Manual for Outpatient Physical Therapy under Medicare

Focusing on outpatient settings, this manual provides detailed instructions
for submitting Medicare claims for physical therapy services. It explains the
nuances of billing for evaluations, treatments, and modalities with clear
examples. The manual also addresses common pitfalls and how to avoid them to
ensure timely reimbursements.

8. Medicare Advantage and Physical Therapy Billing: What You Need to Know
This book explores the growing role of Medicare Advantage plans in physical
therapy billing. It discusses differences between traditional Medicare and
Medicare Advantage, including authorization requirements and network
considerations. Physical therapists will learn strategies to navigate these
plans effectively for optimal billing outcomes.

9. Documentation Essentials for Medicare Physical Therapy Billing
Accurate documentation is critical for Medicare billing success, and this
book emphasizes best practices in record-keeping for physical therapists. It



covers required elements for claims, audits, and appeals, aiming to reduce
claim denials. The book includes templates and checklists to help therapists
maintain thorough and compliant documentation.
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aspects of documentation. This text emphasizes how the common and standard language of the
Guide to Physical Therapist Practice and the International Classification of Functioning, Disability,
and Health (ICF) model can be integrated with a physical therapist's clinical reasoning process and a
physical therapist assistant's skill set to produce successful documentation. Includes content on
documentation formations: Initial Evaluations, Re-examination Notes, Daily Notes, Conclusion of the
Episode of Care Summaries, Home Exercise Program Reviews all the important issues related to
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reimbursed for patient care and services, showing how the UB-04 claim form reflects the flow of
patient data from the time of admission to the time of discharge. Written by coding expert Debra P.
Ferenc, this book also ensures that you understand the essentials of ICD-10-CM and develop skills in
both inpatient coding and outpatient/ambulatory surgery coding. UB-04 Claim Simulation on the
companion Evolve website lets you practice entering information from source documents into the
claim form. Over 300 illustrations and graphics bring important concepts to life. Detailed chapter
objectives highlight what you are expected to learn. Key terms, acronyms, and abbreviations with
definitions are included in each chapter. Concept Review boxes reinforce key concepts. Test Your
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expanded examples across a variety of practice settings as well as new chapters on: Health
informatics Electronic medical records Rules governing paper and electronic records Billing, coding,
and outcomes measures Included with the text are online supplemental materials for faculty use in
the classroom. An invaluable reference in keeping with basic documentation structure, Physical
Therapy Documentation: From Examination to Outcome, Third Edition is a necessity for both new
and seasoned physical therapy practitioners.
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Pagliarulo, 2011-05-01 Introduction to Physical Therapy, 4e by Michael Pagliarulo provides a
comprehensive description of the profession and practice of physical therapy. - NEW! Evolve website
with a test bank, PowerPoint presentations, and image collection. - The only introductory textbook
that includes an overview of the profession and clinical information - Chapter on reimbursement
introduces the fiscal aspect of health care and reimbursement for physical therapy services. -
Chapter on communication and cultural competence helps the PT and PTA understand behavior due
to cultural differences. - EXPANDED! Numerous learning aides, including chapter outlines, key
terms, learning objectives, questions to ask, boxes, tables, summaries and up to date references,
suggested readings, and reviewe questions. - The lastest information on current trends in health
care and the profession of physical therapy keeps the students current on latest issues.
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Physical Therapy Practice, Fifth Edition uncovers the “what,” “why,” and “how” of physical therapy.
The text thoroughly describes who provides physical therapy, in what setting, and how physical
therapists and physical therapist assistants interact with patients, each other, and other healthcare
professionals. The Fifth Edition delves into the tools and competencies physical therapists and
physical therapist assistants use to care for a diverse population of people in a variety of clinical
settings. The book discusses what it means to practice legally, ethically, and professionally,




including practical communication skills.

medicare and physical therapy billing: Introduction to Physical Therapy Michael A.
Pagliarulo, PT, EdD, 2015-10-16 Start your physical therapy career path on the right foot with
Introduction to Physical Therapy, 5th Edition. This comprehensive text offers an insightful and
thorough overview of both the profession and the practice of physical therapy, including the latest
topics and trends surrounding the industry. The first section walks readers through the key aspects
of a career in physical therapy, including: roles of the physical therapist and physical therapist
assistant, practice settings, the APTA, and laws, policies, and regulations. The second section then
goes on to cover the practice of physical therapy: detailing the functions, disorders, and therapies of
the major organ systems. Featuring a new full-color design, this new fifth edition incorporates a
wealth of updated content, new photos, and numerous learning aides - such as chapter outlines,
learning objectives, questions to ask, suggested readings, and review questions - to give readers the
complete foundation they need to successfully grow their professional knowledge and skills. An
overview of the profession combined with clinical information guides the reader through everything
they need to know to begin their physical therapy education. Chapter on reimbursement tells how
reimbursement affects the profession and introduces the fiscal aspects of health care and
reimbursement for physical therapy services. Chapter on communication and cultural competence
describes how cultural differences influence patient interaction and helps the PTA and PT
understand behavior due to cultural differences. Numerous learning aides such as - chapter outlines,
key terms, learning objectives, questions to ask, boxes, tables, summaries and up to date references,
suggested readings and review questions - enable learning retention. The latest information on
current trends in health care and the profession of physical therapy keeps readers current on the
latest issues. NEW! Full color design and images make the text more visually appealing. NEW!
Updated content keeps readers in the know on the latest practices and procedures. NEW! Updated
photos throughout depict the content that is current and applicable to today's practicing PT or PTA.

medicare and physical therapy billing: Health Care Administration Lawrence Wolper,
2011 Health Care Administration: Managing Organized Delivery Systems, Fifth Edition provides
graduate and pre-professional students with a comprehensive, detailed overview of the numerous
facets of the modern healthcare system, focusing on functions and operations at both the corporate
and hospital level. The Fifth Edition of this authoritative text comprises several new subjects,
including new chapters on patient safety and ambulatory care center design and planning. Other
updated topics include healthcare information systems, management of nursing systems, labor and
employment law, and financial management, as well discussions on current healthcare policy in the
United States. Health Care Administration: Managing Organized Delivery Systems, Fifth Edition
continues to be one of the most effective teaching texts in the field, addressing operational, technical
and organizational matters along with the day-to-day responsibilities of hospital administrators.
Broad in scope, this essential text has now evolved to offer the most up-to-date, comprehensive
treatment of the organizational functions of today's complex and ever-changing healthcare delivery
system.
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grown from a little-known band of reconstruction aides to a large and expanding worldwide group of
dedicated professionals at the cutting edge of health care diagnostics, interventions, research,
ethics, and altruistic community service. Foundations: An Introduction to the Profession of Physical
Therapy by distinguished physical therapist and educator Stephen Carp reflects nearly 40 years of
expertise in this evolving field. The book covers the the background music of physical therapy -
important issues aspiring physical therapists and physical therapist assistants need to master prior
to starting clinical practice. Sixteen chapters present a broad spectrum of content, covering core
behavioral, clinical, and professional concerns encountered in practice. Experts provide firsthand
guidance on reimbursement, working as a healthcare team, documentation, ethical issues and



community service, clinical research and education, an overview of the APTA, career development,
and more. Key Highlights From the history of the profession to cultural, spiritual and legal aspects of
practice, this unique resource provides insights not found in traditional physical therapy foundation
textbooks About 20 comprehensive vignettes with real-life experiences enhance the text Text boxes
with insightful first-person narratives highlight chapter content A list of review questions and
meticulous references at the end of every chapter enhance learning and encourage further research
All PT and PTA students will benefit from the expert wisdom and pearls shared in this essential
reference.

medicare and physical therapy billing: The Role of the Physical Therapist Assistant
Holly M. Clynch, 2016-10-05 Be prepared for your new role as a PTA. This is the perfect introduction
to the history of the Physical Therapist Assistant and their responsibilities today. The 2nd Edition of
this groundbreaking delves into the ever-expanding role of the PTA in the clinical setting, as well as
the regulations that govern the PTA’s scope of work.
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United States. Congress. House. Committee on Ways and Means. Subcommittee on Health, 2011
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2005 Health Sciences & Professions

medicare and physical therapy billing: Professionalism in Physical Therapy Laura Lee (Dolly)
Swisher, Catherine G. Page, 2005-02-15 As the role of the physical therapist widens to include more
primary care and diagnostic responsibilities, there is a greater need for a single, up-to-date resource
that explores professional roles and developments in this changing field. This new book is the
definitive reference on this important topic.This concise book provides information on every vital
area important to professionalism: documentation, law and ethics, and leadership - all in the context
of the five roles of the physical therapist as defined by the APTA's Guide to Physical Therapist
Practice, 2nd Edition. Readers will find information on the history of professionalism in physical
therapy, the five roles of the physical therapist (Patient/Client Manager, Consultant, Critical
Inquirer, Educator, and Administrator), the role of the physical therapist in today's health care
system, and professional leadership and development. Case studies, how to lists” and tips from the
field” encourage critical thinking and provide strategies for various issues. The book also offers tips
on preparing a portfolio, determining leadership style, and preparing a professional development
plan based on the APTA's five roles. Develops and defines principles and concepts of professionalism
to guide physical therapists in times of change Follows the APTA's Guide and includes quotes and
information from this document throughout Offers a comprehensive history of physical therapy, with
unique information on origins of the profession Offers comprehensive coverage of legal and ethical
issues, showing how these issues affect the entire practice of physical therapy Discusses billing and
reimbursement practices, with specific information on how to document and bill as an aspect of
practice Defines and explains the role of the consultant, both as an autonomous health care provider
or as a member of a health care team Features real-life case studies and discussion questions at the
end of each chapter to encourage practical application of concepts and test readers' knowledge
Provides end-of-chapter tips to help readers develop best practices

medicare and physical therapy billing: Medicare Handbook, 2017 Edition Stein, Chiplin,




2016-12-15 To provide effective service in helping clients understand how they are going to be
affected by health care reform and how to obtain coverage, pursue an appeal, or plan for long-term
care or retirement, you need the most current information from a source you can trust - Medicare
Handbook. This is the indispensable resource for clarifying Medicare's confusing rules and
regulations. Prepared by an outstanding team of experts from the Center for Medicare Advocacy,
Inc., it addresses issues you need to master to provide effective planning advice or advocacy
services, including: Medicare eligibility rules and enrollment requirements; Medicare covered
services, deductibles, and co-payments; coinsurance, premiums, penalties; coverage criteria for each
of the programs; problem areas of concern for the advocate; grievance and appeals procedures. The
2017 Edition of Medicare Handbook offers expert guidance on: Health Care Reform Prescription
Drug Coverage Enrollment and Eligibility Medigap Coverage Medicare Secondary Payer Issues
Grievance and Appeals Home Health Care Managed Care Plans Hospice Care And more! In addition,
Medicare Handbook will help resolve the kinds of questions that arise on a regular basis, such as:
How do I appeal a denial of services? What steps do I need to take in order to receive Medicare
covered home health care? What are the elements of Medicare's appeal process for the denial of
coverage of an item, service, or procedure? Does my state have to help me enroll in Medicare so that
I can get assistance through a Medicare Savings Program? When should I sign up for a Medigap
plan? If  am on Medicare, do I have to buy health insurance in the insurance marketplace created
by the Affordable Care Act? Is it true that I have to show medical improvement in order to get
nursing and therapy services for my chronic condition? And more! The 2017 Medicare Handbook is
the indispensable resource that provides: Extensive discussion and examples of how Medicare rules
apply in the real world Case citations, checklists, worksheets, and other practice tools to help in
obtaining coverage for clients, while minimizing research and drafting time Practice pointers and
cautionary notes regarding coverage and eligibility questions where advocacy problems arise, and
those areas in which coverage has been reduced or denied And more!
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