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medical practice management consultant professionals play a pivotal role in
optimizing the operations and financial health of healthcare providers. These
experts specialize in guiding medical practices through the complexities of
healthcare administration, regulatory compliance, technology integration, and
patient engagement strategies. By leveraging their knowledge and experience,
medical practice management consultants help streamline workflows, enhance
revenue cycle management, and improve overall patient care quality. This
article delves into the essential functions, benefits, and selection criteria
associated with medical practice management consultants. It also explores the
key services offered and the impact these consultants have on practice
efficiency and growth.
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Role and Importance of a Medical Practice
Management Consultant

A medical practice management consultant serves as an expert advisor to
healthcare organizations, including private practices, group practices, and
clinics. Their primary objective is to improve operational efficiency and
profitability while ensuring regulatory compliance and enhancing patient
satisfaction. Consultants analyze current practice workflows, identify
inefficiencies, and develop customized strategies to address challenges
unique to each medical practice.

Operational Optimization and Workflow Improvement

One of the fundamental roles of a medical practice management consultant is
to evaluate and refine the daily operations of a medical practice. This
includes assessing appointment scheduling, patient flow, staff roles, billing
processes, and documentation procedures. Through detailed analysis,
consultants recommend best practices and implement solutions that reduce
bottlenecks, minimize errors, and increase productivity.

Regulatory Compliance and Risk Management

Healthcare regulations, such as HIPAA and CMS guidelines, require constant
attention to maintain compliance and avoid penalties. Medical practice
management consultants ensure practices adhere to these standards by
instituting appropriate policies and training staff. They also assist in risk



management to safeguard patient data and maintain ethical standards in
clinical and administrative operations.

Core Services Provided by Medical Practice
Management Consultants

Medical practice management consultants offer a broad range of services
tailored to meet the diverse needs of healthcare providers. These services
focus on both clinical and administrative aspects, supporting the overall
growth and sustainability of medical practices.

Financial Management and Revenue Cycle Optimization

Consultants assist in improving billing accuracy, coding compliance, and
collections processes. By reviewing payer contracts and reimbursement
strategies, they help maximize revenue streams and reduce claim denials.
Financial reporting and budgeting guidance are also common components of
their service offerings.

Technology Integration and Electronic Health Records
(EHR) Implementation

In the digital age, the effective use of technology is critical for practice
success. Medical practice management consultants guide the selection,
implementation, and optimization of EHR systems, practice management
software, and telehealth platforms. They provide training and support to
ensure seamless adoption and utilization of these technologies.

Human Resources and Staff Development

Effective management of personnel is vital for maintaining a productive work
environment. Consultants offer expertise in recruitment, staff training,
performance evaluation, and conflict resolution. This service promotes a
skilled and motivated workforce aligned with the practice’s objectives.

Patient Experience and Marketing Strategies

Enhancing patient satisfaction and retention is another key service area.
Consultants develop patient engagement programs, improve communication
channels, and assist in marketing efforts to attract new patients. They
leverage data analytics and feedback mechanisms to continuously improve the
patient journey.

Benefits of Hiring a Medical Practice
Management Consultant

Engaging a medical practice management consultant can yield significant
advantages for healthcare providers. Their specialized knowledge and



objective perspective help practices navigate the complexities of healthcare
management efficiently.

Improved Operational Efficiency: Streamlined processes reduce waste and
enhance productivity.

Increased Revenue: Optimized billing and coding practices boost cash
flow.

Regulatory Compliance: Reduced risk of fines and legal issues through
adherence to healthcare laws.

Enhanced Patient Satisfaction: Better service delivery and communication
improve patient loyalty.

Access to Expertise: Consultants bring industry best practices and
insights.

Scalability and Growth: Strategic planning supports expansion and
adaptation to market changes.

Key Considerations When Choosing a Consultant

Selecting the right medical practice management consultant is critical to
achieving desired outcomes. Several factors should be evaluated to ensure
compatibility and effectiveness.

Experience and Industry Knowledge

Consultants with extensive experience in healthcare management and a deep
understanding of medical specialties are better equipped to address specific
practice needs. It is important to verify credentials and track records of
success.

Customized Solutions and Approach

Each medical practice is unique, so consultants should offer tailored
solutions rather than generic recommendations. Collaboration and flexibility
in service delivery are essential attributes.

Communication and Transparency

Effective communication fosters trust and ensures that all stakeholders are
aligned. Consultants should provide clear reporting, measurable goals, and
regular updates throughout the engagement.



Cost and Return on Investment

While cost is a consideration, the focus should also be on the potential
return on investment. A competent consultant will demonstrate how their
services lead to financial and operational improvements that justify the
expense.

Industry Trends and Future Outlook

The role of medical practice management consultants continues to evolve with
changes in healthcare delivery, technology, and regulations. Emerging trends
shape the future landscape of medical practice management.

Adoption of Advanced Technologies

Consultants are increasingly guiding practices in implementing artificial
intelligence, data analytics, and telemedicine solutions. These technologies
enhance decision-making, patient engagement, and operational efficiency.

Focus on Value-Based Care

As healthcare shifts toward value-based models, consultants help practices
align their workflows and reporting to meet quality metrics and improve
patient outcomes.

Expansion of Virtual Care Services

Medical practice management consultants assist in integrating virtual care
options, expanding access, and adapting billing practices for telehealth
services.

Emphasis on Data Security and Privacy

With growing cyber threats, consultants prioritize strengthening data
protection measures and ensuring compliance with evolving privacy
regulations.

Frequently Asked Questions

What does a medical practice management consultant
do?

A medical practice management consultant helps healthcare providers improve
the efficiency, profitability, and overall management of their medical
practices through strategic planning, operational improvements, and
technology integration.



Why should a medical practice hire a management
consultant?

Medical practices hire management consultants to streamline operations,
optimize revenue cycles, enhance patient satisfaction, ensure regulatory
compliance, and successfully implement new technologies or practice models.

What are the key skills of a medical practice
management consultant?

Key skills include healthcare industry knowledge, financial expertise,
strategic planning, regulatory compliance understanding, technology
proficiency, and strong communication and leadership abilities.

How can a consultant help with revenue cycle
management in a medical practice?

Consultants analyze billing processes, identify inefficiencies, recommend
software solutions, train staff on best practices, and implement strategies
to reduce claim denials and improve collections.

What role does technology play in medical practice
management consulting?

Technology is crucial for streamlining scheduling, billing, electronic health
records (EHR) management, data analytics, and patient communication, all of
which consultants optimize to enhance practice efficiency.

How do medical practice management consultants
address regulatory compliance?

Consultants ensure that the practice adheres to healthcare laws such as
HIPAA, OSHA, and billing regulations by conducting audits, training staff,
and updating policies and procedures accordingly.

What are common challenges medical practice
management consultants help overcome?

They help overcome challenges like inefficient workflows, poor financial
performance, staff management issues, patient retention, adapting to
healthcare reforms, and integrating new technologies.

How do consultants measure success in medical
practice management?

Success is measured through improved financial metrics (e.g., increased
revenue, reduced costs), enhanced patient satisfaction scores, better staff
productivity, and compliance with regulatory standards.

What industries or specialties benefit most from



medical practice management consultants?

Consultants serve a wide range of specialties including primary care,
specialty clinics, dental practices, physical therapy centers, and large
multi-specialty groups, tailoring solutions to each field's unique needs.

How can a small medical practice afford a management
consultant?

Small practices can opt for part-time consulting, project-based engagements,
or virtual consulting services which are often more affordable and provide
targeted expertise without the cost of full-time hires.

Additional Resources
1. Medical Practice Management: Essential Strategies for Success
This book offers a comprehensive overview of running a medical practice
efficiently. It covers key topics such as financial management, patient
satisfaction, regulatory compliance, and staff leadership. Ideal for
consultants who want to help practices improve operations and profitability.

2. The Medical Manager's Handbook: Tools for Effective Practice Consulting
Focused on practical tools and techniques, this guide helps consultants
implement changes in medical practices. It includes case studies, workflow
optimization strategies, and approaches to enhance patient care. Consultants
will find actionable advice to drive sustainable improvements.

3. Healthcare Consulting Essentials: Transforming Medical Practices
Designed for consultants working in healthcare settings, this book explores
the challenges and opportunities in medical practice management. It
emphasizes data-driven decision making, change management, and technology
adoption. Readers learn how to tailor consulting methods to diverse
healthcare environments.

4. Financial Management for Medical Practices: A Consultant’s Guide
This title dives deep into the financial aspects of running a medical
practice, from budgeting and billing to revenue cycle management. Consultants
will gain insights into identifying financial inefficiencies and advising
practices on cost control. It also discusses strategies for maximizing
reimbursement and profitability.

5. Effective Leadership in Medical Practice Consulting
Leadership is crucial in guiding medical practices through transitions and
improvements. This book highlights leadership styles, communication skills,
and team-building techniques relevant to consultants. It provides frameworks
for inspiring change and fostering collaboration among healthcare
professionals.

6. Regulatory Compliance and Risk Management for Medical Practices
Medical practices face numerous regulatory requirements that can be
challenging to navigate. This book equips consultants with knowledge on
HIPAA, OSHA, and other pertinent regulations. It offers strategies to
minimize risk and maintain compliance while streamlining practice operations.

7. Optimizing Patient Experience in Medical Practices
Patient satisfaction is a key driver of success in healthcare. This book
explores methods to improve patient engagement, appointment scheduling, and



service delivery. Consultants learn how to assess patient experience and
implement changes that increase loyalty and referrals.

8. Technology Integration in Medical Practice Management
With the rapid advancement of healthcare technology, consultants must guide
practices in selecting and implementing systems effectively. This book covers
electronic health records, telemedicine, and practice management software. It
provides best practices for technology adoption that enhances productivity
and care quality.

9. Strategic Planning and Growth for Medical Practices
This book focuses on long-term planning and growth strategies for medical
practices. It includes market analysis, competitive positioning, and
expansion planning. Consultants will find tools to help practices set
achievable goals and execute plans that foster sustainable growth.
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  medical practice management consultant: Medical Practice Management in the 21st
Century Marjorie Satinsky, Randall T Curnow, 2017-09-18 This title includes a Foreword by John W
Bachman, Professor of Medicine, Mayo Clinic College of Medicine, Rochester, Minnesota. Mastering
the art of medical practice management requires knowledge that most physicians don't learn in
medical school, residency, and fellowship training. Successful practice management in the 21st
century requires physicians to understand how to organize and manage a practice, manage their
finances, recruit, work with, and manage people within and outside of the practice, improve
healthcare delivery and clinical outcomes, and ensure compliance with federal, state, and local laws
and regulations. Medical Practice Management in the 21st Century: The Handbook addresses
multiple aspects of medical practice management. It offers both background information and
practical tools. The workbook format, supported by web-based tools, allows busy physicians to gain a
basic understanding of many topics, determine strategies for their practices, and seek additional
information when they want it. This guide will be ideal for both physicians who need business
guidance as they begin their careers and physicians who are already in practice and want to
enhance their business skills. Many physicians can't afford or choose not to hire a professional
practice administrator or manager; this book will help them assume managerial responsibilities with
the same level of confidence that they bring to clinical care. Physicians in academic medical centers
who manage departments, programs, or research studies will also benefit. This book is essential for
any clinician planning to open a new practice or attempting to improve the quality and efficiency of
an existing practice. Read and learn. - John Bachman MD, in the Foreword. Written for the busy
practitioner - clear, concise, and practical without any wasted space. I wish I had had this resource
when I was starting practice. It's the bible for practice management, just as the Washington Manual
was in earlier years. - Robert S Galvin, MD, Director of Global Healthcare for General Electric.
Important. Crosses many boundaries, covering a wide variety of topics. Guides physicians in
developing the infrastructure that they need to succeed. - John Fallon, MD, Chief Physician
Executive, Blue Cross Blue Shield of Massachusetts. There is no better book or resource to use to
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develop the necessary proficiency to run a first-class, stellar practice than this. All who read this
book will be able to ensure that every patient has a positive experience with your practice and will
not only enjoy the experience but will tell other physicians, their family and their friends about you
and your practice and thus make your practice thrive and prosper. - Dr Neil Baum, Clinical Associate
Professor of Urology, Tulane Medical School, New Orleans, Louisiana. I love the chapter on financial
management. It is very complete and gives a non-business major a good grasp of complicated
information. - Allen R. Wenner, MD, family medicine practitioner, West Columbia Family Medicine,
South Carolina. I like the format of the exhibits. In the chapter on financial management, the
side-by-side problem/solution approach is easily understandable and lends itself to a solution
oriented approach. I can spot my own practice's issues and immediately understand what to do
without searching through a lot of text. - Tom Sena, MD, President of Raleigh Children and
Adolescents Medicine, Raleigh, North Carolina. Full of good material which I am actively planning to
use. Extremely helpful! - Dr Damian McHugh, President, Raleigh Emergency Medicine Associates,
Raleigh, NC.
  medical practice management consultant: Saunders Medical Office Management Alice Anne
Andress, 2013-08-09 With proven techniques and professional insight, this one-of-a-kind resource is
your complete guide to ensuring both effective patient care and sound business practices in the
medical facility. From the front office to financial management, each detailed chapter addresses the
interpersonal and administrative concerns you'll face in the management of a medical office,
accompanied by realistic forms, letters, and procedural policies that help you prepare for on-the-job
success. This new edition keeps you up to date on emerging developments in billing and coding,
documentation, ethical and legal issues, and technological advances to help you keep your medical
office at the forefront of the competitive health care field. - Manager's Alert boxes detail measures to
help you avoid complications and prevent potential emergencies. - From the Expert's Notebook
boxes help you build daily decision-making skills with helpful tips, suggestions, and insights drawn
from real-world practice. - Exercises at the end of each chapter reinforce concepts and help you
assess your understanding. - Detailed appendices provide fast, easy access to commonly used
abbreviations and symbols, Medicare information, helpful websites, and answers to the
end-o-f-chapter exercises, as well as a sample procedure and policy manual to guide you in
developing your own practices. - Written Communication chapter helps you ensure proper
communication and documentation in the health care facility. - Updated content in the Medical
Record chapter familiarizes you with the latest information on the electronic medical record. - The
updated Billing, Coding, and Collections chapter keeps you up to date with the latest coding and
insurance forms (CMS 1500). - Coverage of current legal and ethical issues and emerging
technology in the medical office keep you apprised of recent developments.
  medical practice management consultant: Physician Practice Management Lawrence F.
Wolper, 2005 Health Sciences & Professions
  medical practice management consultant: Medical Practice Management Horace Cotton,
1985
  medical practice management consultant: The Business of Medical Practice David E.
Marcinko, Hope Rachel Hetico, 2010-12-15 Praise for the previous edition: This comprehensive
multi-authored text contains over 450 pages of highly specific and well-documented information that
will be interest to physicians in private practice, academics, and in medical management. . .
[Chapters are] readable, concise yet complete, and well developed. I could have used a book like this
in the past, I will certainly refer to it frequently now. 4 stars Carol EH Scott-Conner, MD, PhD, MBA
American College of Physician Executives Does Health 2.0 enhance or detract from traditional
medical care delivery, and can private practice business models survive? How does transparent
business information and reimbursement data impact the modern competitive healthcare scene?
How are medical practices, clinics, and physicians evolving as a result of rapid health- and
non-health-related technology change? Does transparent quality information affect the private
practice ecosystem? Answering these questions and more, this newly updated and revised edition is



an essential tool for doctors, nurses, and healthcare administrators; management and business
consultants; accountants; and medical, dental, business, and healthcare administration graduate and
doctoral students. Written in plain language using nontechnical jargon, the text presents a
progressive discussion of management and operation strategies. It incorporates prose, news reports,
and regulatory and academic perspectives with Health 2.0 examples, and blog and internet links, as
well as charts, tables, diagrams, and Web site references, resulting in an all-encompassing resource.
It integrates various medical practice business disciplines-from finance and economics to marketing
to the strategic management sciences-to improve patient outcomes and achieve best practices in the
healthcare administration field. With contributions by a world-class team of expert authors, the third
edition covers brand-new information, including: The impact of Web 2.0 technologies on the
healthcare industry Internal office controls for preventing fraud and abuse Physician compensation
with pay-for-performance trend analysis Healthcare marketing, advertising, CRM, and public
relations eMRs, mobile IT systems, medical devices, and cloud computing and much more!
  medical practice management consultant: Blackwell's Five-Minute Veterinary Practice
Management Consult Lowell Ackerman, 2013-08-13 Blackwell’s Five-Minute Veterinary Practice
Management Consult, Second Edition has been extensively updated and expanded, with 55 new
topics covering subjects such as online technologies, hospice care, mobile practices, compassion
fatigue, practice profitability, and more. Carefully formatted using the popular Five-Minute
Veterinary Consult style, the book offers fast access to authoritative information on all aspects of
practice management. This Second Edition is an essential tool for running a practice, increasing
revenue, and managing staff in today’s veterinary practice. Addressing topics ranging from client
communication and management to legal issues, financial management, and human resources, the
book is an invaluable resource for business management advice applicable to veterinary practice.
Sample forms and further resources are now available on a companion website. Veterinarians and
practice managers alike will find this book a comprehensive yet user-friendly guide for success in
today’s challenging business environment.
  medical practice management consultant: Adams Businesses You Can Start Almanac Adams
Media, 2006-09-17 500 businesses you can start! The time to start your own business is now!
Whether you're a previously employed manager seeking new opportunities and greater job
satisfaction, starting up a home-based business, re-entering the job market, or just looking to earn
some extra cash on the side, this book helps you discover the business that's just right for you. This
detailed reference provides more than 500 different business opportunities to choose from. Each
entry features: A description of the business Start-up and hidden costs Potential earnings
Qualifications and equipment needed Marketing and advertising tips for the best results In addition,
this book contains critical advice on: Creating a business plan Survival strategies Legal
considerations Long-term growth strategies No matter what your criteria—start-up costs, skill sets,
professional and personal interests—the Adams Businesses You Can Start Almanac, 2nd Edition
prepares you to take the most exciting step of your career—being your own boss!
  medical practice management consultant: Departments of Labor, Health and Human
Services, Education, and Related Agencies Appropriations for 2002 United States. Congress.
House. Committee on Appropriations. Subcommittee on the Departments of Labor, Health and
Human Services, Education, and Related Agencies, 2001
  medical practice management consultant: Principles of Practice Management W.E.
Fabb, John Fry, 2012-12-06 One of the few real and lasting benefits of international medical
meetings is the opportunity to meet, talk, gossip and get to know colleagues from other countries. So
it was that we met, talked and planned at WONCA (World Organization of National Colleges and
Academies and Academic Associa tions of General Practitioners/Family Physicians) meetings at
Montreux and New Orleans. We realized that although we worked in different places and in different
practices 'primary health care' was essentially the same the world over. Our roles, our problems, our
clinical content, our challenges and objectives were similar whether we work in Europe, North
America, Australasia, South Africa or developing countries. With such similarities we asked



ourselves - 'why not share our common experiences for mutual benefits?' The question developed
into an idea and the idea into this book. We started by selecting what we considered were important
topics and then we invited friends and colleagues to join us in putting our experiences and beliefs
from years of practice to readers from all over the world to demonstrate our common concerns and
to learn from one another.
  medical practice management consultant: Operating Policies and Procedures Manual for
Medical Practices Elizabeth W. Woodcock, Bette A. Warn, 2006 This popular bestseller is an
easy-to-use manual complete with customizable medical office policies. Covering more than 100 of
todays most pressing events, this manual helps practice administrators and managers set
procedures and policies for managing operational, financial, and risk issues, as well as personnel,
disaster planning, and exposure control.
  medical practice management consultant: Medical Group Management Journal , 1999
  medical practice management consultant: Clinical Anesthesia (SAE) Dr. Nishkarsh Gupta,
Dr. Anju Gupta, 2021-06-01
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  medical practice management consultant: Clinical Anesthesia, 8e: eBook without
Multimedia Paul G. Barash, 2017-04-10 Where experts turn for definitive answers! Clinical
Anesthesia covers the full spectrum of clinical issues and options in anesthesiology, providing
insightful coverage of pharmacology, physiology, co-existing diseases, and surgical procedures.
Unmatched in its clarity and depth of coverage as well as its robust multimedia features, this classic
clinical reference brings you the very latest essential knowledge in the field, equipping you to
effectively apply today’s standards of care and make optimal clinical decisions on behalf of your
patients.
  medical practice management consultant: Ophthalmic Leadership John B. Pinto,
2024-06-01 Ophthalmic practices have many types of leaders, functioning at all levels of the
organization. Ophthalmic Leadership: A Practical Guide for Physicians, Administrators, and Teams,
Second Edition can provide each of these leaders with the tools to be more decisive, motivating, and
effective. John B. Pinto, America’s most published author on the business of ophthalmology, has
firsthand experience with the best and worst practice leadership habits from his decades of
experience as an ophthalmic practice consultant. He has coached countless physician and lay
leaders to the next level of their careers. Together with his team of more than 20 expert
contributors, Pinto covers every aspect of leadership in ophthalmology, no matter the size of the
practice or the current experience of the team. Chapters include: What Do You Believe in?
Developing a List of Core Values for Your Practice Grooming and Moving Line Staff Up to Middle
Management Contingency Planning in a Less-Certain Environment Leading Your Team Past the
Inevitable Conflicts of Practice Life Everyone in ophthalmology can benefit from the lessons inside
Ophthalmic Leadership: A Practical Guide for Physicians, Administrators, and Teams, Second
Edition—from the rising ophthalmic technician or department manager, to the managing partner,
and even the most seasoned practice administrator. “The book you now hold is a wonderful
opportunity to rededicate yourself to your professional development as a leader and to the success of
your organization.” From the Foreword by Richard L. Lindstrom, MD
  medical practice management consultant: Healthcare Informatics Innovation Post
COVID-19 Pandemic Philip Eappen, Narasimha Rao Vajjhala, 2025-06-30 This book is essential
reading for those in healthcare informatics, as well as healthcare administrators, clinicians, and
regulators, as they navigate the evolving landscape of healthcare post-pandemic. —Dr. Steven D.
Berkshire, professor and director of the Doctor of Health Administration Program, Central Michigan
University The coronavirus disease 2019 (COVID-19) pandemic brought unprecedented challenges



to global healthcare systems, revealing vulnerabilities and pushing the boundaries of healthcare
informatics. In response, the rapid adoption of digital tools and innovative technologies reshaped the
way healthcare is delivered, managed, and analyzed. This transformation has not only revolutionized
patient care but also underscored the importance of adopting new strategies to ensure data security,
interoperability, and equitable access to healthcare services. Healthcare Informatics Innovation
Post-COVID-19 Pandemic explores the lasting impact of these innovations on the healthcare sector.
The book examines the key lessons learned from the pandemic, as well as the challenges and
opportunities that have emerged in its wake. It covers a broad range of topics, including telehealth,
artificial intelligence (AI), the Internet of Things (IoT), and cybersecurity, and examines the critical
role each plays in transforming healthcare delivery. Highlights include: Bridging the digital divide
with telehealth AI in post-pandemic healthcare Navigating post-pandemic mental health challenges
with AI Genomics and personalized medicine Ethics, privacy, and security in healthcare informatics
The book’s chapters were written by contributors from diverse academic and professional
backgrounds.Together, they share their expertise in healthcare, information technology, and policy.
Through their insights, the book provides a comprehensive overview of the current state of
healthcare informatics and offers a roadmap for future advancements. This book was written to
address the growing recognition that healthcare systems worldwide must be resilient, adaptable,
and equipped with cutting-edge tools to navigate future public health crises. As healthcare
professionals, academics, policymakers, and technologists work together, it is crucial to share
knowledge and collaborate on innovative solutions that can sustain the progress made during the
pandemic.
  medical practice management consultant: Competitive problems in the drug industry United
States. Congress. Senate. Select Committee on Small Business. Subcommittee on Monopoly and
Anticompetitive Activities, United States. Congress. Senate. Select Committee on Small Business.
Subcommittee on Monopoly, 1967
  medical practice management consultant: Practice Options for the New Dentist
American Dental Association, 2005
  medical practice management consultant: Integrated Health Care Bill Amery, J. William
Appling, 1999
  medical practice management consultant: Practice Management for Facial Plastic Surgery,
An Issue of Facial Plastic Surgery Clinics S. Randolph Waldman, 2010-11-28 This publication deals
with practice issues in Facial Plastic Surgery. Top consultants to cosmetic surgeons present topics of
absolute value in the current economy. Topics include: Creating a Culture of Accountability in the
Office; Office Managers’ Forum; The Art of the Successful Consultation; Electronic Medical Record -
Something to Consider; Establishing a Profitable Skin Care Practice in a Plastic Surgery Office; 9
Worst Advertising Mistakes; The Value of One Patient; 5 Secrets to Leveraging Maximum Buying
Power with Your Media Project; Auditing your practice: Non-financial variables to survive, or thrive;
Showcase your service: Social Media and Marketing Basics in a Dynamic, Over-Populated,
Mixed-Message, and Highly Competitive World; Retailicine, Somewhere Between Retail and
Medicine; Shifts Happened - Time to Optimize your Practice; Essential Marketing Tips: Build Your
Own Brand one Step at a Time; Being a Responsible Leader; Tips to Get You Busy; Internet
Marketing.
  medical practice management consultant: Health Care Financing Review , 1997
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