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in effective organizations politics have been eliminated to foster a culture of
transparency, trust, and collaboration. The absence of internal politics allows teams to
focus on their core objectives without distractions caused by power struggles or hidden
agendas. This article explores the characteristics and benefits of organizations where
politics are minimized or eradicated entirely. It examines the strategies that leaders employ
to create environments free from political maneuvering and the impact this has on
employee engagement and organizational performance. Additionally, the discussion
includes common misconceptions about workplace politics and how effective organizations
navigate these challenges. The following sections provide a comprehensive overview of
how in effective organizations politics have been eliminated and what can be learned from
their practices.
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Characteristics of Organizations Without Politics

Strategies to Eliminate Politics in the Workplace

Benefits of a Politics-Free Organizational Culture

e Challenges and Misconceptions About Eliminating Politics

Understanding the Role of Politics in
Organizations

Organizational politics typically refers to the use of power and social networking within a
workplace to achieve changes that benefit individuals or groups. While some degree of
politics is inevitable in complex social systems, it often leads to conflicts, reduced morale,
and inefficiencies. Understanding the nature and consequences of politics in organizations
is crucial for leaders aiming to eliminate them. Politics can manifest in favoritism, hidden
agendas, manipulation, and competition for resources or recognition, which detract from
the organization's mission and goals.

The Nature of Organizational Politics

Organizational politics involves actions that are not officially sanctioned but are aimed at
influencing decisions and outcomes. It is often driven by individuals’ desires to secure
power, status, or resources. In many organizations, politics become a barrier to open
communication, trust, and fairness, undermining team cohesion and productivity.



Impact of Politics on Organizational Performance

When politics dominate an organization, employees may feel demotivated, leading to
decreased engagement and higher turnover rates. The distraction caused by political
maneuvering can impair decision-making and slow down innovation. Moreover,
organizational politics can erode trust between employees and management, causing a
toxic work environment that hampers overall performance.

Characteristics of Organizations Without Politics

In effective organizations where politics have been eliminated, the workplace is marked by
transparency, fairness, and mutual respect. These organizations emphasize meritocracy
and open communication, ensuring that all employees have an equal opportunity to
contribute and succeed. Their cultures prioritize collaboration over competition, and
leadership models accountability and ethical behavior.

Transparent Communication Practices

Communication in politics-free organizations is clear and honest. Information is openly
shared across all levels, reducing misunderstandings and suspicion. This transparency
helps build trust and enables employees to focus on their work rather than navigating
political landscapes.

Merit-Based Recognition and Advancement

Promotion and rewards are based on objective criteria such as performance, skills, and
contributions rather than favoritism or alliances. This approach fosters a sense of fairness
and motivates employees to excel without resorting to political tactics.

Inclusive and Collaborative Culture

Organizations without politics promote teamwork and inclusivity, encouraging diverse
perspectives and shared decision-making. This environment minimizes power struggles and
supports constructive conflict resolution.

Strategies to Eliminate Politics in the Workplace

Leaders play a critical role in reducing or eliminating politics by establishing clear policies,
modeling appropriate behavior, and creating systems that promote fairness and
accountability. Implementing these strategies requires commitment and consistency to
reshape organizational culture.



Establishing Clear Roles and Responsibilities

Defining roles, responsibilities, and expectations clearly helps prevent overlap and
ambiguity, which can lead to power struggles and political behavior. When employees
understand their scope of work and how it aligns with organizational goals, politics
diminish.

Encouraging Open and Honest Feedback

Providing channels for employees to voice concerns and ideas without fear of retaliation
reduces the likelihood of covert political actions. Regular feedback mechanisms, such as
surveys and one-on-one meetings, promote transparency and trust.

Implementing Fair Performance Management Systems

Performance evaluations based on measurable outcomes and competencies limit subjective
judgments that can fuel favoritism. Transparent criteria and consistent application of
policies strengthen credibility and reduce political influence.

Promoting Ethical Leadership

Leaders who demonstrate integrity, fairness, and respect set the tone for the organization.
Their behavior encourages employees to act similarly and discourages political
manipulation.

Benefits of a Politics-Free Organizational Culture

Eliminating politics in effective organizations leads to numerous advantages that positively
affect employees and the organization as a whole. These benefits contribute to sustainable
success and a positive workplace atmosphere.

Enhanced Employee Engagement and Satisfaction

When politics are absent, employees feel valued for their work and contributions, which
increases motivation and job satisfaction. This leads to higher retention rates and a
stronger commitment to organizational goals.

Improved Collaboration and Innovation

A culture free of politics fosters open sharing of ideas and teamwork. Employees are more
willing to take risks and contribute creative solutions when they trust that recognition is
based on merit rather than politics.



Greater Organizational Agility

Without political roadblocks, decision-making processes become faster and more efficient.
Organizations can adapt quickly to changes in the market or industry, maintaining a
competitive edge.

Stronger Reputation and Employer Brand

Organizations known for fairness and transparency attract top talent and build positive
relationships with stakeholders, enhancing their overall reputation.

Challenges and Misconceptions About Eliminating
Politics

Despite the clear benefits, eliminating politics entirely can be challenging. Some
misconceptions and obstacles can hinder progress and require careful management.

Misconception: Politics Are Always Negative

While many view politics as harmful, some argue that political behavior can be a natural
part of human interaction and even beneficial when used constructively. The key is to
manage politics so they do not undermine the organization.

Resistance to Change

Employees and leaders accustomed to political dynamics may resist efforts to change the
culture, fearing loss of influence or control. Overcoming this resistance requires strong
leadership and consistent reinforcement of new values.

Complexity in Large Organizations

In larger organizations, eliminating politics is more complex due to diverse interests and
multiple layers of management. Tailored approaches and ongoing commitment are
necessary to address these challenges effectively.

Need for Continuous Effort

Maintaining a politics-free culture requires ongoing attention, training, and communication.
Without sustained effort, political behaviors may resurface over time.

e Recognize the inevitability of some political behavior and focus on managing it



constructively.
e Engage all levels of the organization in cultural transformation initiatives.
e |[nvest in leadership development to model and reinforce desired behaviors.

e Use data and feedback to monitor progress and adjust strategies as needed.

Frequently Asked Questions

What does it mean to say that politics have been
eliminated in effective organizations?

It means that the organization operates with transparency, fairness, and collaboration,
minimizing power struggles, hidden agendas, and manipulative behaviors that typically
characterize organizational politics.

Is it truly possible to eliminate politics entirely from an
organization?

While completely eliminating politics may be unrealistic due to human nature, effective
organizations can significantly reduce negative politics by fostering open communication,
clear goals, and a culture of trust and accountability.

How do effective organizations reduce political
behavior among employees?

They promote merit-based recognition, encourage transparency, ensure equitable resource
distribution, provide conflict resolution mechanisms, and cultivate a strong ethical culture
that discourages manipulative tactics.

What are the benefits of minimizing politics in an
organization?

Reduced politics can lead to higher employee morale, better collaboration, improved
decision-making, increased productivity, and a more positive workplace culture.

Can eliminating politics improve organizational
performance?

Yes, minimizing political behavior helps focus energy on achieving organizational goals,
reduces distractions and conflicts, and fosters a more aligned and motivated workforce,
thereby enhancing overall performance.



What role does leadership play in eliminating politics in
effective organizations?

Leaders set the tone by modeling ethical behavior, promoting transparency, addressing
conflicts fairly, and creating policies that discourage political maneuvering and encourage
collaboration.

Are there any challenges organizations face when
trying to eliminate politics?

Challenges include overcoming entrenched behaviors, resistance to change, power
imbalances, and ensuring consistent enforcement of policies that discourage political
behavior.

How does organizational culture impact the presence of
politics?

A culture that values openness, fairness, and inclusivity tends to reduce political behavior,
whereas cultures with unclear roles, favoritism, or lack of accountability often foster
politics.

What strategies can employees use to navigate politics
in organizations where it has not been eliminated?

Employees can focus on building strong relationships, communicating transparently,
aligning with organizational values, seeking mentorship, and maintaining professionalism to
effectively manage political dynamics.

Additional Resources

1. Beyond Politics: Building a Culture of Collaboration

This book explores how organizations can transcend traditional power struggles by
fostering a culture of transparency, trust, and shared goals. It provides practical strategies
for leaders to eliminate political behavior and create environments where collaboration
thrives. Through case studies and actionable insights, readers learn to focus on collective
success rather than individual agendas.

2. Pure Performance: How Politics Fade in High-Functioning Teams

Focusing on team dynamics, this book examines how high-performing teams minimize
political maneuvering by emphasizing meritocracy and open communication. It highlights
techniques to align team members around common objectives and establish clear roles,
reducing the need for political games. The author presents real-world examples of teams
that have achieved remarkable results by sidelining politics.

3. The Politics-Free Organization: A Blueprint for Harmony and Efficiency
This guide offers a comprehensive framework for identifying and removing political
behaviors within organizations. It delves into organizational structures, leadership styles,



and cultural changes that support a politics-free workplace. Readers will find step-by-step
approaches to fostering fairness, accountability, and mutual respect among employees.

4. Unchained Leadership: Leading Without Political Barriers

Unchained Leadership focuses on how leaders can free their organizations from the
constraints of internal politics. It discusses leadership qualities that promote openness,
integrity, and empowerment. The book provides tools for leaders to cultivate environments
where decision-making is transparent and driven by data rather than politicking.

5. Harmony at Work: Strategies to Eliminate Office Politics

This book addresses the everyday realities of office politics and offers practical solutions to
reduce conflict and competition rooted in political behavior. It emphasizes communication
skills, conflict resolution, and the development of a supportive organizational culture.
Readers gain insights into creating workplaces where employees feel valued and motivated
without political distractions.

6. Transparent Teams: The End of Organizational Politics

Transparent Teams advocates for radical transparency as the key to eradicating politics in
organizations. It shows how openness in communication, decision-making, and performance
evaluation can break down barriers and build trust. The author shares techniques for
implementing transparency at all levels, leading to more cohesive and effective teams.

7. Collaborative Power: Replacing Politics with Partnership

This book reframes power dynamics in organizations, replacing traditional political behavior
with genuine partnership and collaboration. It explores how to shift mindsets from
competition to cooperation, promoting shared leadership and collective problem-solving.
The book includes practical exercises and case studies to help organizations adopt this
transformative approach.

8. Neutral Ground: Creating Politics-Free Zones in Organizations

Neutral Ground discusses the concept of designated politics-free zones within organizations
where employees can focus solely on work without political interference. It provides
guidelines for establishing such zones through policies, physical spaces, and cultural norms.
This innovative approach aims to increase productivity and employee satisfaction by
reducing stress associated with politics.

9. The End of Politics: Redesigning Organizations for Fairness and Focus

This visionary book envisions a future where organizations are designed fundamentally to
prevent political behavior. It covers structural redesigns, incentive systems, and leadership
models that prioritize fairness, clarity, and shared purpose. Readers are encouraged to
rethink traditional organizational paradigms to create workplaces centered on trust and
efficiency.
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in effective organizations politics have been eliminated: Powers of Theory Robert R.
Alford, Roger Friedland, 1985-10-31 An evaluation of different theories of the nature of the state in
capitalist democracies.

in effective organizations politics have been eliminated: Hearings United States.
Congress. House, 1958

in effective organizations politics have been eliminated: Administering The New
Federalism Lewis G. Bender, 2019-03-11 This book uses the most comprehensive survey and case
research available on the administrative and subnational policy aspects of the New Federalism. It
presents readers with both summary and critical analyses of the management responses and
adjustments throughout the fifty states in the U.S.

in effective organizations politics have been eliminated: Civil Defense United States.
Congress. House. Committee on Government Operations. Military Operations Subcommittee, 1958

in effective organizations politics have been eliminated: Strategic Organizational
Communication Charles Conrad, Marshall Scott Poole, 2012-02-20 Surveying a wide variety of
disciplines, this fully-revised 7th edition offers a sophisticated and engaging treatment of the rapidly
expanding field of organizational communication Places organizations and organizational
communication within a broader social, economic, and cultural context Applies a global perspective
throughout, including thoughtful consideration of non-Western forms of leadership, as well as global
economic contexts Offers a level of sophistication and integration of ideas from a variety of
disciplines that makes this treatment definitive Updated in the seventh edition: Coverage of recent
events and their ethical dimensions, including the bank crisis and bailouts in the US and UK Offers a
nuanced, in-depth discussion of technology, and a new chapter on organizational change Includes
new and revised case studies for a fresh view on perennial topics, incorporating a global focus
throughout Online Instructors' Manual, including sample syllabi, tips for using the case studies, test
questions, and supplemental case studies

in effective organizations politics have been eliminated: Congressional Record United
States. Congress, 1991 The Congressional Record is the official record of the proceedings and
debates of the United States Congress. It is published daily when Congress is in session. The
Congressional Record began publication in 1873. Debates for sessions prior to 1873 are recorded in
The Debates and Proceedings in the Congress of the United States (1789-1824), the Register of
Debates in Congress (1824-1837), and the Congressional Globe (1833-1873)

in effective organizations politics have been eliminated: Report United States. Congress.
House, 1969

in effective organizations politics have been eliminated: Government Is Good Douglas J.
Amy, 2011 Why a book defending government? Because for decades, right-wing forces in this
country have engaged in a relentless and irresponsible campaign of vicious government bashing.
Conservatives and libertarians have demonized government, attacked basic safety net programs like
Medicare, and undermined vital regulations that protect consumers, investors, workers, and the
environment. This book takes on this anti-government movement and shows that most of its
criticisms of this institution are highly exaggerated, misleading, or just plain wrong. In reality,
American government - despite its flaws - plays a valuable and indispensable role in promoting the
public good. Most government programs are working well and are actually improving the lives of
Americans in innumerable ways. Democratic government is a vital tool for making our world a better
place; and if we want an America that is prosperous, healthy, secure, well-educated, just,
compassionate, and unpolluted, we need a strong, active, and well-funded public sector. Part I: Why
Government is Good. The section of the book describes how government acts as a force for good in
society. One chapter chronicles a day in the life of an average middle-class American and identifies
the myriad ways that government programs improve our lives. Other chapters describe the forgotten
achievements of government; how government is the only way to effectively promote public values
like justice and equality; and how a free market economy would be impossible without the elaborate




legal and regulatory infrastructure provided by government. Part II: The War on Government. This
section of the book chronicles the unrelenting assault on government being waged by conservative
forces in this country. Chapters describe how cuts in social programs and rollbacks of regulations
have harmed the health, safety, and welfare of millions of Americans and how these assaults have
taken place on many fronts - in Congress, the administrative branch, and the federal courts, as well
as on the state and local level. Also addressed: how the right's radical anti-government agenda is out
of touch with the views and priorities of most Americans, and what the real truth is about
government deficits. Part III: How to Revitalize Democracy and Government. There are, in fact,
some problems with American government, and we need to address these if we are to restore
Americans' faith in this institution. One of the main problems with our government is that it is not
accountable and responsive enough to the public. Moneyed special interests too often win out over
the public interest. Chapters in this section describe this problem and how we can fix it. There are
several reforms - including public financing of elections - that could help our government live up to
its democratic ideals. The final chapter discusses strategies for building a pro-government coalition
in this country.

in effective organizations politics have been eliminated: Leading Change from Within
Brian Strobel, 2015-02-04 Change is at the core of human essence. The simplest definition of change
is to make different. Human essence isnt so simple to define. Aristotle referred to it as to ti esti, the
what it is. As such, change makes different what is. Many experts now assert the number one task of
leaders is simply to manage change. Yet managing change is anything but simple. Leading change is
even more difficult. Maximizing value in this environment requires leadershipand not yesterdays
authoritarian style of leadership, but leadership at a higher level that connects with both the heart
and the mind.

in effective organizations politics have been eliminated: Civil Defense United States.
Congress. House. Committee on Government Operations, 1958

in effective organizations politics have been eliminated: Encyclopedia of African
American Politics Robert C. Smith, 2003 An A to Z presentation of over 400 articles on African
American politics and notable people, from the abolitionist movement to Whitney Young.

in effective organizations politics have been eliminated: Federal Register , 1983-08-17

in effective organizations politics have been eliminated: Handbook of Comparative and
Development Public Administration Ali Farazmand, 2019-02-21 With contributions from nearly 80
international experts, this comprehensive resource covers diverse issues, aspects, and features of
public administration and policy around the world. It focuses on bureaucracy and bureaucratic
politics in developing and industrialized countries and emphasizing administrative performance and
policy implementation, as well as political system maintenance and regime enhancement. The book
covers the history of public administration and bureaucracy in Persia, Greece, Rome, and Byzantium
and among the Aztecs, Incas, and Mayas, public administration in small island states, Eastern
Europe, and ethics and other contemporary issues in public administration.

in effective organizations politics have been eliminated: Conflict After the Cold War
Richard K. Betts, 2017-03-27 Edited by one of the most renowned scholars in the field, Richard
Betts' Conflict After the Cold War assembles classic and contemporary readings on enduring
problems of international security. Offering broad historical and philosophical breadth, the carefully
chosen and excerpted selections in this popular reader help students engage key debates over the
future of war and the new forms that violent conflict will take. Conflict After the Cold War
encourages closer scrutiny of the political, economic, social, and military factors that drive war and
peace. New to the Fifth Edition: Original introductions to each of 10 major parts as well as to the
book as a whole have been updated by the author. An entirely new section (Part IX) on Threat
Assessment and Misjudgment explores fundamental problems in diagnosing danger, understanding
strategic choices, and measuring costs against benefits in wars over limited stakes. 12 new readings
have been added or revised: Fred C. Iklé, The Dark Side of Progress G. John Ikenberry, China’s
Choice Kenneth N. Waltz, Why Nuclear Proliferation May Be Good Daniel Byman, Drones:



Technology Serves Strategy Audrey Kurth Cronin, Drones: Tactics Undermine Strategy Eyre Crowe
and Thomas Sanderson, The German Threat? 1907 Neville Henderson, The German Threat? 1938
Vladimir Putin, The Threat to Ukraine from the West Eliot A. Cohen, The Russian Threat James C.
Thomson, Jr., How Could Vietnam Happen? An Autopsy Stephen Biddle, Afghanistan’s Legacy Martin
C. Libicki, Why Cyberdeterrence is Different

in effective organizations politics have been eliminated: Conflict After the Cold War
Richard Betts, 2021-12-30 Edited by one of the most renowned scholars in the field, Richard K.
Betts’s Conflict After the Cold War assembles classic and contemporary readings on enduring
problems of international security. Offering broad historical and philosophical breadth, the carefully
chosen and excerpted selections in this popular reader help students engage in key debates over the
future of war and the new forms that violent conflict will take. Conflict After the Cold War
encourages closer scrutiny of the political, economic, social, and military factors that drive war and
peace. New to the Sixth Edition Eight new readings covering issues that have grown in salience
since the previous edition or that present new interpretations of answers to old problems, including
pieces by Robert Kagan, Edward O. Wilson, Scott D. Sagan, Robert Jervis and Jason Healey,
Jacqueline L. Hazelton, Oystein Tunsjo, and Michael Beckley. Updated volume and chapter
introductions and a new reading by Richard K. Betts.

in effective organizations politics have been eliminated: Guide to U.S. Political Parties
Marjorie R. Hershey, 2014-04-01 This one-volume reference presents the major conceptual
approaches to the study of U.S. political parties and the national party system, describing the
organization and behavior of U.S. political parties in thematic, narrative chapters that help
undergraduate students better understand party origins, historical development, and current
operations. Further, it provides researchers with in-depth analysis of important subtopics and
connections to other aspects of politics. Key Features: Thematic, narrative chapters, organized into
six major parts, provide the context, as well as in-depth analysis of the unique system of party
politics in the United States. Top analysts of party politics provide insightful chapters that explore
how and why the U.S. parties have changed over time, including major organizational
transformations by the parties, behavioral changes among candidates and party activists, and
attitudinal changes among their partisans in the electorate. The authors discuss the way the
traditional concept of formal party organizations gave way over time to a candidate-centered model,
fueled in part by changes in campaign finance, the rise of new communication technologies, and
fragmentation of the electorate. This book is an ideal reference for students and researchers who
want to develop a deeper understanding of the current challenges faced by citizens of republican
government in the United States.

in effective organizations politics have been eliminated: Speaking Out on Human Rights
Pearl Eliadis, 2014-04-01 Canadians like to see themselves as champions of human rights in the
international community. Closer to home, however, the human rights system in Canada - particularly
its public institutions such as commissions and tribunals - has been the object of sustained debate
and vehement criticism, based largely on widespread myths about how it works. In Speaking Out on
Human Rights, Pearl Eliadis explodes these myths, analysing the pervasive distortions and errors on
which they depend. Canada's human rights system, a unique legal tradition operating within a
powerful modern constitution, is a fundamental mechanism for ensuring the practical application of
our national commitment to tolerance and inclusion. Drawing on in-depth interviews with Canada's
leading human rights experts and extensive original research, Eliadis explores the evolution of
commissions and tribunals as vehicles of public policy and considers their mandate to mediate rights
conflicts in such contested areas as hate speech, religious freedoms, and sexuality. She provides a
frank assessment of how Canada's human rights system functions and argues that misplaced
critiques have prevented urgent and necessary discussions about the reforms that are needed to
improve fairness and equality before the law and to ensure institutional independence, impartiality,
and competence. Speaking Out on Human Rights shows how our human rights system plays a
unique and important role in the rights revolution both in Canada and internationally and offers



promising avenues for its future development.
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NARAYAN CHANGDER, 2024-01-19 Note: Anyone can request the PDF version of this practice
set/workbook by emailing me at chsenet4u@gmail.com. I will send you a PDF version of this
workbook. This book has been designed for candidates preparing for various competitive
examinations. It contains many objective questions specifically designed for different exams. Answer
keys are provided at the end of each page. It will undoubtedly serve as the best preparation material
for aspirants. This book is an engaging quiz eBook for all and offers something for everyone. This
book will satisfy the curiosity of most students while also challenging their trivia skills and
introducing them to new information. Use this invaluable book to test your subject-matter expertise.
Multiple-choice exams are a common assessment method that all prospective candidates must be
familiar with in today?s academic environment. Although the majority of students are accustomed to
this MCQ format, many are not well-versed in it. To achieve success in MCQ tests, quizzes, and trivia
challenges, one requires test-taking techniques and skills in addition to subject knowledge. It also
provides you with the skills and information you need to achieve a good score in challenging tests or
competitive examinations. Whether you have studied the subject on your own, read for pleasure, or
completed coursework, it will assess your knowledge and prepare you for competitive exams,
quizzes, trivia, and more.

in effective organizations politics have been eliminated: Building More Effective
Organizations Ronald J. Burke, Cary L. Cooper, 2007-12-13 Organizations today are facing
heightened challenges in their efforts to perform effectively. These challenges are reflected in the
failure of many long-standing organizations and the shortened tenure of senior level executives.
There is increasing agreement that the unique competitive advantage organizations have today lies
in their people, their human resource management practices and their cultures. All other elements
of production can be readily obtained, bought or copied. We are now in the era of human capital; to
be successful organizations need to unleash the talents of their people. Fortunately we now have
considerable understanding of what high performing organizations look like. However, a large gap
still exists between what we know and what managers actually do. With contributions from a team of
leading academics and practitioners, Building More Effective Organizations provides an extensive
survey of human resource management and the organizational practices associated with the high
performance of individuals.

in effective organizations politics have been eliminated: The Characteristics of Effective
Organizations Paul E. Mott, 1972
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EFFECTIVE | definition in the Cambridge English Dictionary EFFECTIVE meaning: 1.
successful or achieving the results that you want: 2. (used about a treatment or drug) working.
Learn more

EFFECTIVE definition and meaning | Collins English Dictionary Effective means having a
particular role or result in practice, though not officially or in theory. They have had effective control
of the area since the security forces left. The restructuring resulted in

Effective - definition of effective by The Free Dictionary Effective and efficient are often
confused, but they have slightly different meanings. If you are effective, you do a job properly; if you
are efficient, you do it quickly and easily

effective - Dictionary of English Effective, effectual, efficacious, efficient refer to that which is
able to produce a (desired) effect. Effective is applied to that which has the power to, or which
actually does, produce an effect:

effective - Wiktionary, the free dictionary Webster's Revised Unabridged Dictionary from 1913
lists efficient and effective as synonyms, but all major dictionaries now show that these words now
only have different

effective, adj. & n. meanings, etymology and more | Oxford There are 17 meanings listed in
OED's entry for the word effective, five of which are labelled obsolete. See ‘Meaning & use’ for



definitions, usage, and quotation evidence

Effective - Definition, Meaning, Synonyms & Etymology 'Effective’ describes actions, methods,
or strategies that produce the desired results, emphasizing their capacity to bring about a specific
effect or impact in a reliable and efficient manner
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