immunity to change mapping

immunity to change mapping is a powerful psychological tool designed to help
individuals and organizations identify hidden barriers that prevent
meaningful change. This concept, rooted in behavioral science and
organizational development, enables people to uncover conflicting commitments
and underlying assumptions that sabotage progress. By revealing these
subconscious forces, immunity to change mapping facilitates self-awareness
and strategic action toward personal growth and organizational
transformation. This article will explore the fundamental principles of
immunity to change mapping, its practical applications, and the step-by-step
process involved in implementing this method effectively. Additionally, it
will discuss the benefits and challenges associated with this approach.
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Understanding Immunity to Change Mapping

Immunity to change mapping is a diagnostic framework that exposes the
psychological and behavioral patterns hindering change. Developed by Robert
Kegan and Lisa Lahey, this model emphasizes the concept of “immunity” as a
natural resistance mechanism individuals and organizations have against
altering established habits and mindsets. This immunity is not a conscious
choice but rather an unconscious process that protects the existing status
quo, even when it is counterproductive.

Core Concepts of Immunity to Change

At its core, immunity to change involves competing commitments—unspoken
commitments that conflict with stated goals. These competing commitments are
supported by deep-seated assumptions or beliefs that individuals hold about
themselves, others, or the world. The mapping process helps articulate these
hidden commitments and assumptions, thus making them visible and subject to
scrutiny.



How Immunity to Change Mapping Works

The mapping process involves identifying improvement goals, recognizing
behaviors that work against these goals, and uncovering underlying fears or
assumptions. This structured approach allows individuals to see how their
actions, though seemingly contradictory, serve to maintain a psychological
balance. By understanding this dynamic, one can begin to design strategies to
overcome the internal resistance to change.

The Immunity to Change Process

The immunity to change mapping process is systematic and involves multiple
steps that guide individuals or teams through self-reflection and analysis.
This process is typically facilitated by coaches or organizational leaders
trained in this methodology.

Step 1: Identifying the Improvement Goal

The first step involves clearly defining a specific, meaningful change
objective. This goal should be concrete and actionable, focusing on behaviors
or outcomes that the individual or organization wants to improve.

Step 2: Noticing Behaviors That Work Against the
Goal

Next, individuals list behaviors or actions that contradict their improvement
goal. These behaviors are often unconscious and may sabotage progress despite
best intentions.

Step 3: Recognizing Hidden Competing Commitments

In this step, participants identify the hidden commitments that drive the
counterproductive behaviors. These competing commitments represent fears or
concerns that protect the individual from perceived risks associated with
change.

Step 4: Uncovering Big Assumptions



The final step involves surfacing the underlying assumptions or beliefs that
support the competing commitments. These assumptions are often deep-rooted
and require critical examination to challenge and revise.

Summary of the Immunity to Change Mapping Steps

Define a clear improvement goal

Identify behaviors working against the goal

Pinpoint competing commitments

Expose underlying assumptions

Applications of Immunity to Change Mapping

Immunity to change mapping is versatile and applicable across various
personal and professional contexts. It has been widely adopted in leadership
development, organizational change management, and personal coaching.

Leadership Development

Leaders often face complex challenges that require shifting mindsets and
behaviors. Immunity to change mapping helps leaders recognize internal
barriers that prevent them from adopting new leadership styles or strategies,
thereby enhancing their effectiveness.

Organizational Change

Organizations seeking transformation benefit from immunity to change mapping
by identifying collective resistances and cultural assumptions that block
change initiatives. It provides a framework for addressing these issues
through targeted interventions.

Personal Growth and Coaching

Individuals working with coaches use immunity to change mapping to gain self-



awareness about conflicting desires and fears that inhibit personal
development. This awareness facilitates more sustainable behavior change and
goal attainment.

Benefits of Immunity to Change Mapping

Implementing immunity to change mapping offers several advantages that
contribute to successful change efforts. These benefits extend to both
individuals and organizations.

e Enhanced Self-Awareness: By revealing hidden commitments and
assumptions, individuals gain deeper insight into their behavior
patterns.

e Increased Accountability: The process encourages ownership of both goals
and obstacles, promoting responsibility for change.

e Improved Change Effectiveness: Addressing the root causes of resistance
leads to more lasting and meaningful change.

e Better Communication: Sharing immunity to change maps within teams
fosters transparency and mutual understanding.

e Empowerment: Individuals feel empowered to challenge limiting beliefs
and experiment with new behaviors.

Challenges and Considerations

While immunity to change mapping is a valuable approach, it also presents
challenges that need to be managed for effective implementation.

Complexity and Emotional Difficulty

The process requires confronting uncomfortable truths about oneself, which
can provoke resistance or defensiveness. Skilled facilitation is often
necessary to navigate these emotional challenges.



Time and Commitment

Mapping immunity to change is not a quick fix; it demands sustained
reflection and effort. Organizations and individuals need to commit time and
resources to fully benefit from the method.

Need for Skilled Facilitation

Effectively conducting immunity to change mapping sessions often requires
trained coaches or facilitators who can guide participants through the
nuanced process and help unpack deep-seated assumptions.

Potential for Misinterpretation

Without proper understanding, participants may misinterpret the process or
its outcomes, leading to frustration or incomplete change efforts. Clear
communication and education about the methodology are essential.

Frequently Asked Questions

What is immunity to change mapping?

Immunity to change mapping is a psychological and organizational tool used to
identify and overcome hidden barriers that prevent individuals or groups from
making desired changes. It helps uncover underlying assumptions and competing
commitments that create resistance to change.

How does immunity to change mapping work?

Immunity to change mapping works by guiding individuals or teams through a
structured process of identifying their improvement goals, recognizing the
behaviors that undermine these goals, and uncovering the hidden fears and
assumptions that maintain these behaviors, thus revealing their 'immunity' to
change.

Who can benefit from using immunity to change
mapping?

Both individuals and organizations can benefit from immunity to change
mapping. It is especially useful for leaders, managers, and teams seeking to
implement personal or organizational change by addressing subconscious
barriers that impede progress.



What are the key components of an immunity to change
map?

The key components include the improvement goal, behaviors that work against
achieving that goal, hidden competing commitments, and underlying assumptions
or beliefs that protect these commitments, forming a psychological 'immune
system' against change.

How can immunity to change mapping improve
organizational development?

Immunity to change mapping helps organizations by making invisible resistance
to change visible, enabling targeted interventions. It fosters self-
awareness, encourages open dialogue, and supports sustainable change by
addressing the root causes of resistance rather than just symptoms.

Additional Resources

1. Immunity to Change: How to Overcome It and Unlock the Potential 1in
Yourself and Your Organization

This foundational book by Robert Kegan and Lisa Laskow Lahey introduces the
concept of immunity to change, explaining why individuals and organizations
often fail to achieve desired transformations. It provides a practical
framework and tools to identify hidden commitments and competing commitments
that block progress. Readers learn how to map these internal conflicts and
develop strategies to overcome them, fostering personal growth and
organizational development.

2. Helping People Change: Coaching with the Immunity to Change Framework
Written by Robert Kegan, Lisa Laskow Lahey, Andy Fleming, and Matthew Miller,
this book offers a comprehensive guide for coaches and leaders to apply the
immunity to change framework in real-world settings. It includes case
studies, exercises, and coaching techniques designed to help clients uncover
their hidden commitments. The book emphasizes a collaborative approach to
support lasting behavioral and mindset shifts.

3. The Practice of Adaptive Leadership: Tools and Tactics for Changing Your
Organization and the World

By Ronald A. Heifetz, Marty Linsky, and Alexander Grashow, this book explores
adaptive leadership concepts, closely aligned with immunity to change
principles. It provides practical tools for diagnosing challenges, mobilizing
people, and managing resistance to change within organizations. The authors
highlight how understanding hidden assumptions and competing commitments can
enable leaders to guide successful transformations.

4. Change Your Questions, Change Your Life: 12 Powerful Tools for Leadership,
Coaching, and Life
Marilee Adams presents a method to shift thinking patterns by changing the



questions people ask themselves and others. Although not exclusively about
immunity to change, the book complements its concepts by addressing mental
barriers and fostering a growth mindset. It provides actionable techniques
for self-awareness and breaking through limiting beliefs.

5. Immunity to Change in Schools: Overcoming the Barriers to Improvement

This book adapts the immunity to change framework specifically for
educational settings, helping school leaders and teachers identify barriers
to school improvement. It offers strategies for mapping competing commitments
that hinder progress and fostering a culture of continuous learning. The
authors integrate theory with practical applications to support
transformational change in education.

6. Leadership Agility: Five Levels of Mastery for Anticipating and Initiating
Change

Bill Joiner and Stephen Josephs discuss leadership agility, which involves
the capacity to manage change effectively by understanding internal and
external dynamics. The book aligns with immunity to change mapping by
addressing the mental models and competing commitments that leaders must
navigate. It includes assessments and development paths to enhance leadership
effectiveness in complex environments.

7. Crucial Conversations: Tools for Talking When Stakes Are High

While focused on communication, this book by Kerry Patterson and colleagues
is relevant to immunity to change as it addresses how conversations can
either reinforce or break down internal resistance. It provides strategies
for navigating emotionally charged discussions that often arise during change
initiatives. The techniques help individuals and organizations align their
actions with their true objectives.

8. Switch: How to Change Things When Change Is Hard

Chip Heath and Dan Heath explore the psychological and emotional factors that
make change difficult, paralleling many concepts found in immunity to change
mapping. Through stories and research, they illustrate how to engage both the
rational and emotional sides of the brain to facilitate transformation. The
book offers practical advice for overcoming resistance at individual and
organizational levels.

9. Mindset: The New Psychology of Success

Carol S. Dweck's influential work on fixed and growth mindsets complements
immunity to change by explaining how beliefs about personal abilities impact
willingness to embrace change. The book reveals how cultivating a growth
mindset can reduce internal resistance and promote learning and development.
It serves as a foundational text for understanding the psychological
underpinnings of change immunity.
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immunity to change mapping: Immunity to Change Robert Kegan, Lisa Laskow Lahey,
2009-02-15 Unlock your potential and finally move forward. A recent study showed that when
doctors tell heart patients they will die if they don't change their habits, only one in seven will be
able to follow through successfully. Desire and motivation aren't enough: even when it's literally a
matter of life or death, the ability to change remains maddeningly elusive. Given that the status quo
is so potent, how can we change ourselves and our organizations? In Immunity to Change, authors
Robert Kegan and Lisa Lahey show how our individual beliefs--along with the collective mind-sets in
our organizations--combine to create a natural but powerful immunity to change. By revealing how
this mechanism holds us back, Kegan and Lahey give us the keys to unlock our potential and finally
move forward. And by pinpointing and uprooting our own immunities to change, we can bring our
organizations forward with us. This persuasive and practical book, filled with hands-on diagnostics
and compelling case studies, delivers the tools you need to overcome the forces of inertia and
transform your life and your work.

immunity to change mapping: Energetically Developmental Leadership Alexander
Lundberg, 2023-09-02 Energetically Developmental Leadership: Navigating Growth and Culture is a
culmination of extensive leadership consultancy, research, and collaborative insights. Crafted by a
seasoned relational psychologist and psychotherapist, this comprehensive book offers multifaceted
perspectives on leadership growth. In Part I, delve into Constructive Developmental Theories,
uncovering the evolution from the Socialized to Self-Transforming Mind. The Leadership Agility
Framework and Complexity Leadership illuminate agility's role in developmental growth. Affective
Neuroscience explores emotions' intricate interplay in effective leadership, while Positive
Psychology equips with uplifting strategies. Part II introduces the pivotal Inner Compass, a tool for
self-awareness and growth. Navigate energy dynamics by aligning emotions, behaviors, principles,
and facts for informed decisions. This roadmap empowers leaders to make conscious choices,
fostering self-aware interactions. Part III explores diverse aspects - self-leadership, guiding others,
and transformative change. Practical strategies calibrate the Inner Compass for emotional
navigation, self-trust, and productive conversations. Trust, psychological safety, and complexity
leadership underscore leading others, while Leading Transformation addresses organizational
change, embracing growth, resilience, and positive psychology. Rooted in psychological principles
and developmental theories, this book bridges theory and practice. It illuminates leadership's
dynamic journey, emphasizing its crucial role in shaping immersive cultures for ongoing
organizational advancement. It is an essential guide for leaders navigating growth, fostering agility,
and cultivating transformative leadership.

immunity to change mapping: The School Leadership Survival Guide Jeffrey S. Brooks,
Amanda Heffernan, 2021-01-01 The School Leadership Survival Guide: What to Do When Things Go
Wrong, How to Learn from Mistakes, and Why You Should Prepare for the Worst is intended as an
uncommon guide for school leaders and a resource they can turn to when confronted with issues
they might not normally face in typical practice. The book serves as a bridge between research and
day-to-day school leadership, and is intended to help leaders and school communities improve in
areas they routinely avoid. In this sense, the book is meant as a “go to” resource for principals, those
who train and teach them, and scholars. Although authors recognize the complexity of issues raised
in the book, each chapter has a “How to” “What to do” or “Why You Should” ethos in order to give
the book a unifying structure and help provide a practical translation of research and theory into
practice. Some of the issues addressed include: How to elevate student voice; How to navigate
religious conflict in the school and community; How to improve support for LGBTIQ students; Why
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You Should develop a natural disaster plan; How to work against racism in the school and
community; How to practice inclusion in the school; How to make a vision and mission come to life;
How to manage relationships with difficult people; What to do when there is racial tension in the
community; How to learn the history of your school and community—and why that matters; How to
guide and support a leadership team, and; What to do in a school with low trust.

immunity to change mapping: Powerful Inquiry Donna ]J. Micheaux, Jennifer L. Parvin,
2024-10-08 Leaders, develop your capacity for social-emotional intelligence and foster growth,
openness, and trust in your staff using Powerful Inquiry. The authors provide tools and resources
that encourage principals, team leaders, and district leaders to challenge the traditional leadership
model, welcome all voices, and establish an evolving learning organization that benefits everyone.
Learn how leading with questions can support building specific leadership competencies. K-12
school and district leaders can use this book to: Develop a learning organization using inquiry-based
strategies, tools, and frameworks Establish a growth mindset within themselves and their colleagues
Acknowledge bias and address any resistance getting in the way of change Foster an environment of
psychological safety and interpersonal trust Distinguish between empowering and disempowering
questions Promote equity and inclusion by giving voice to marginalized individuals Build the
capacity for self-awareness in themselves and their staff Contents: Introduction Part I: The
Individual Leader Chapter 1: Leading With Questions to Build the Mindset and Skillset for Leaders
Chapter 2: Leading With Questions to Build Emotional Intelligence Chapter 3: Leading With
Questions to Create a Psychologically Safe Space to Lead and Learn Chapter 4: Leading With
Questions to Promote Authentic Diversity, Equity, and Inclusion Chapter 5: Leading With Questions
to Break Through Immunity to Change Part II: The Team Leader Chapter 6: Leading With Questions
to Build High-Performing Teams Chapter 7: Leading With Questions to Promote Team Learning
Chapter 8: Leading With Questions to Promote Diversity, Inclusivity, Equity, and Belonging for
Teams Part III: The System Leader Chapter 9: Leading With Questions to Develop a Learning
Organization Chapter 10: Leading With Questions to Promote Districtwide Change and
Transformation Final Thoughts Appendix References and Resources Index

immunity to change mapping: The Power of Real Confidence Michelle Sales, 2022-01-01
Everyone, from those starting out in their first real jobs to experienced leaders in the senior ranks of
organisations, have moments &- days, months, years, even &- when they question their ability to
face challenges, when their confidence feels threatened. No one is immune to bouts of insecurity at
work &- but this doesn't have to hold you back.With consistent effort, and the courage to take a risk,
you can gradually expand your confidence, and with it, your capacity to build more of it. But, it's not
enough just to feel confident. You have to do the work.In The Power of Real Confidence, Michelle
Sales provides the linkages to why confidence is critical to leadership success at both the individual
and team level and give practical ways to build confidence in an authentic way for sustainable
success.

immunity to change mapping: Evoking Greatness Megan Tschannen-Moran, Bob
Tschannen-Moran, 2017-07-20 Discover coaching strategies to inspire greatness in any educational
leader! Centered on evocative coaching, a person-centered, no-fault, strengths-based coaching
model, this book will equip those who coach educational leaders to host engaging and productive
coaching conversations. Coaches who read this book will learn to LEAD: Listen, Empathize,
Appreciate, and Design, as well as to discover: Guidance for coaching leaders with specific
questions, things to listen for, and ways to generate new ideas and motivation Research-based
theories that ground the strategies presented in each chapter Real-life vignettes that illustrate the
evocative coaching model in action Reflection and discussion questions, templates, and other
materials to scaffold the learning of coaches as they innovate their way forward Leadership coaching
has arisen as a powerful intervention to support the professional learning of leaders. In this book
Megan and Bob Tschannen-Moran invite us to see into their world of evocative coaching. They
demonstrate how coaching conversations can lead to a flow of energy, enthusiasm and possibilities
that bring out movement in people. The authors combine their theoretical knowledge with their




experience as coaches, exemplified in wonderful stories and practical examples. As a coach myself I
could not stop reading because I was so curious about the next chapter. The book is a great example
of how high quality professional learning can enhance educational leaders” daily leadership practice.
—Marit Aas, Associate Professor University of Oslo, Oslo, Norway

immunity to change mapping: An Everyone Culture Instaread, 2016-05-26 An Everyone
Culture by Robert Kegan and Lisa Lahey, with Matthew Miller, Andy Fleming, Deborah Helsing |
Summary & Analysis Preview: An Everyone Culture by Robert Kegan, Lisa Lahey, Matthew Miller,
Andy Fleming, and Deborah Helsing is an academic description of unconventional employee
management systems implemented by three example businesses. Cinema chain ArcLight Cinemas,
investment firm Bridgewater Associates, and corporate rewards company Next Jump each exemplify
the deliberately developmental organization, or DDO. In conventional organizations, employees
spend time that could be productive covering up mistakes or hiding weaknesses from coworkers. In
a DDO, the company reinvests that time in activities that help its employees learn from their
mistakes, build on their shortcomings, and constantly challenge their weaknesses. DDOs rely on the
idea that adults continue to develop mentally well beyond physical maturity. The three features of a
DDO are the constant pressure to learn new skills, a trusting environment where people accept and
give feedback, and consistent practices that strengthen both of the first two features. These three
features are known... PLEASE NOTE: This is key takeaways and analysis of the book and NOT the
original book. Inside this Instaread Summary of An Everyone Culture - Overview of the Book -
Important People - Key Takeaways - Analysis of Key Takeaways About the Author With Instaread,
you can get the key takeaways, summary and analysis of a book in 15 minutes. We read every
chapter, identify the key takeaways and analyze them for your convenience.

immunity to change mapping: The OIQ Factor: Raising Your School's Organizational
Intelligence: How Schools Can Become Cognitively, Socially and Emotionally Smart Ochan
Kusuma-Powell, William Powell, 2013-07-15 This fascinating book, written by two experts in school
improvement, is for teachers and school leaders who are looking for ways to raise the organizational
intelligence quotient (OIQ) of their classrooms and their schools. It is ideal for those who perceive
themselves as the facilitators of learning - for students, for colleagues and for themselves. If schools
are to be transformed and transformative, teacher-learners will lead the way. Simplistic and
superficial approaches to improving student learning simply don't work. School improvement isn't a
technical challenge; it is an adaptive one. It requires a change not just in behaviors and skills, but in
values, beliefs and even identity.

immunity to change mapping: Evocative Coaching Megan Tschannen-Moran, Bob
Tschannen-Moran, 2020-03-04 Cultivate emotional intelligence and eliminate barriers to coaching
success Challenging times demand we change how we teach, and research shows that coaching is
the best way to bring about robust change in instructional practice. The second edition of Evocative
Coaching helps skillful coaches develop trust and unearth the values and fears that both motivate
and block teachers from achieving all that they hope. Using the LEAD (listen, emphasize, appreciate,
and design) process, Evocative Coaches take a partnership role, ask questions, and co-create
designs. This person-centered, no-fault, strengths-based model is grounded in adult learning theory
and positive psychology and emphasizes the emotional intelligence needed to establish trust. The
hands-on guide for coaching practitioners works with other coaching models and - is grounded in
extensive research - includes real-life vignettes and sample dialogues that bring important principles
to life - provides tools designed to invite reflection and help coaches continuously improve With
evocative coaching, educators can rise to new heights of ambition and ability and discover new
solutions to the complex challenges they face.

immunity to change mapping: Building Sustainable Leadership from the Inside Joakim
Eriksson, 2024-09-03 Drawing on contemporary neuroscience, this book shows leaders how they can
literally train their mind to become more resilient and have a more sustainable impact. This is a
research-backed and practical guide for how to grow inner capabilities enabling sustainable
leadership in this time. It is built around five areas that many leaders will recognize as being




challenging on a personal level, such as how to stay calm under pressure, navigate in uncertainty or
collaborate skilfully with people with diverse points of views. While many leadership books describe
the importance of such traits, few show how to actually cultivate them. Grounded in multiple fields
of research, this book offers a practical training manual for the mind. With more than 40 reflections
and exercises, it offers a guided tour to an ‘inner gym’, showing readers how to cultivate these
capabilities. Leaders who have realized that it takes more than IQ and theoretical knowledge to
create sustainable impact and are looking for ways to deepen their leadership capacity and
authenticity will find them in this practical training manual for the mind.

immunity to change mapping: Understanding the Adult Learner Alisa Belzer, Brian Dashew,
2023-07-03 Adults seek out learning for very different reasons in different contexts, and this book is
intended to support adult educators’ development in responding to this rich array. There is no single
way to be an adult learner, and so it should not be surprising that there is no single way to be an
adult educator. However, the authors believe that all educators must demonstrate a commitment to
meeting adult learners where they are. Adult educators should help learners move forward not only
with new content knowledge, information, and skills, but also with new ways of making meaning and
seeing themselves, their role, and the world. This volume introduces many theories and concepts
that can help adult educators do this effectively.

immunity to change mapping: Handbook of Mindfulness in Education Kimberly A.
Schonert-Reichl, Robert W. Roeser, 2016-02-29 This handbook addresses the educational uses of
mindfulness in schools. It summarizes the state of the science and describes current and emerging
applications and challenges throughout the field. It explores mindfulness concepts in scientific,
theoretical, and practical terms and examines training opportunities both as an aspect of teachers’
professional development and a means to enhance students’ social-emotional and academic skills.
Chapters discuss mindfulness and contemplative pedagogy programs that have produced positive
student outcomes, including stress relief, self-care, and improved classroom and institutional
engagement. Featured topics include: A comprehensive view of mindfulness in the modern era.
Contemplative education and the roots of resilience. Mindfulness practice and its effect on students’
social-emotional learning. A cognitive neuroscience perspective on mindfulness in education that
addresses students’ academic and social skills development. Mindfulness training for teachers and
administrators. Two universal mindfulness education programs for elementary and middle school
students. The Handbook of Mindfulness in Education is a must-have resource for researchers,
graduate students, clinicians, and practitioners in psychology, psychiatry, education, and medicine,
as well as counseling, social work, and rehabilitation therapy.

immunity to change mapping: The ~AAge of Agility , 2021-02-16 This volume brings together
more than 50 authors with backgrounds in both academic research and talent management practice
to address crucial questions such as: What specifically is learning agility? How many facets or
dimensions does it have? How do we measure it? And how can it be developed in leaders and
organizations?

immunity to change mapping: Becoming a Professional Life Coach Patrick Williams,
Diane S. Menendez, 2023-04-04 An update to the coach training bestseller. The profession of life
coaching is more necessary than ever in this time of pandemic-related uncertainty, the shift (in some
cases, permanent) to remote learning and working, and the constant change that accompanies world
events. With his best-selling Therapist as Life Coach, Patrick Williams introduced the therapeutic
community to the career of life coach, and in the first and second editions of Becoming a
Professional Life Coach, he and Diane S. Menendez covered basic principles and strategies for
effective coaching. Full of new information on the neuropsychology of coaching, the third edition of
Becoming a Professional Life Coach explores the neuropsychology behind coaching; specialties in
the field, such as trauma and addiction coaching; coaching amid post-pandemic global stress;
coaching virtually; navigating emotions in coaching; and achieving transformational coaching by
addressing the whole person. It takes readers step-by-step through the coaching process, covering
all the crucial ideas and strategies for being an effective, successful life coach. This book is one-stop



shopping for beginner and advanced coaches alike. Other topics include: coaching the whole client:
mind, body, emotions, spirit; post-pandemic global stress; and the importance of professional
coaching competencies.

immunity to change mapping: Uprooting Instructional Inequity Jill Harrison Berg, 2022-01-21
Noted leadership coach Jill Harrison Berg offers a comprehensive guide to help school and teacher
leaders amplify the power of collaborative inquiry as a means for identifying, interrogating, and
addressing instructional inequity. At the center of the book is Berg's i3PD Planning Map, an
invaluable tool for enhancing inquiry-based professional development experiences so that they
become engines for schoolwide transformation. The map guides teachers to recognize and reform
ways their instructional practice may be contributing to inequity, bolsters facilitators' abilities to
help their colleagues become more effective agents of their own learning, and cultivates a culture of
organizational learning in schools. Berg lays out the process in four parts: 1. Establishing a solid
foundation for your improvement cycle with a deep understanding of the three components of your
instructional core: content, participants, and facilitators. 2. Attending to the three Rs—relevance,
rigor, and relationships—representing the connections among the core components. 3. Designing
your improvement cycle and planning it out as a series of session agendas. 4. Planning for impact by
thinking through what you will accept as evidence of success and how you will use that information
to take your school to the next level. If you're ready to see your school start to work smarter toward
instructional equity, and if you're eager to be a part of that change, Uprooting Instructional Inequity
provides the design principles and sample tools you need to get the transformation started.

immunity to change mapping: Restorative Justice Model and Practices Barry S. McCrary Sr.,
2017-08-27 Course Description: This course reviews the evolution and development of what has
come to be known as Restorative Justice. The learning experience will address a variety of topics
including restorative justice principles, community engagement, victim issues, and restorative
practices and change.

immunity to change mapping: Extraordinary Leadership Kerry Bunker, Douglas T. Hall,
Kathy E. Kram, 2010-04-05 From The Center on Creative Leadership, comes an important that book
helps to deepen the understanding of the subtle yet powerful gaps that separate successful
managers from extraordinary leaders. Filled with tools, frameworks and processes that guide
aspiring leaders (and those who mentor and support them) to begin filling those gaps. Topics
covered include authenticity, credibility, emotional competence, social intelligence, developmental
relationships, growth through connection, ability to learn, life stage development, and strengths
overdone/fatal flaws. Offers wisdom from leadership experts including Jay Conger, David Dotlich,
Peter Cairo, Lisa Lahey, and more.

immunity to change mapping: Welcome to Theological Field Education! Lee Carroll, Jaco
Hamman, Barbara J. Blodgett, Lorraine Ste-Marie, Joanne Lindstrom, Sarah B. Drummond,
2010-12-21 Field education is an opportunity for students to develop ministry skills, practice
ministerial reflection, discern their call, experience professional collegiality, and undergo personal
transformation. Field education offers them a place to practice ministry and a space to reflect on it,
to integrate theory and practice, and grow towards competency. In Welcome to Theological Field
Education! eleven directors of field education in seminaries and divinity schools across North
America pass on their wisdom to both students and their supervisors. Edited by Matthew Floding,
director of field education at Western Seminary in Holland, Michigan, this volume covers critical
topics such as the art of supervision and formation, the use of case studies and peer reflection
groups, self-care and ministerial ethics, and assessment. Formation for ministry is especially
challenging at this time in the church's life. First, the explosion of knowledge, pluralism, and
consumerism and a host of other complicating factors make huge demands on what a minister must
know to be effective in ministry. Second, with the erosion of thick religious subcultures, the novice
minister has fewer sources of practical wisdom to draw upon. The next generation of ministers, if
they are to be more fully formed for ministry, depends on skilled mentoring alongside wise
supervisors. This book is the tool to help them make the most of their field education experience.



immunity to change mapping: Exploring Leadership Drivers and Blockers Ian C.
Woodward, Samah Shaffakat, Vincent H. Dominé, 2019-03-25 This book presents the idea of
exploring both conscious and unconscious drivers and blockers in a person’s leadership
development. From the outset, the authors show that exploring drivers (forces that motivate) and
blockers (forces that obstruct) leads to profound self-awareness, increasing the chances that
meaningful change can occur for the person. Research in the book builds on and integrates
well-established leadership development approaches such as ‘immunity to change’ and ‘positive
psychology’. Chapters in the book cover drivers and blockers as “assumptions” and “forces” in
people that will impact their personal change efforts. The authors examine the reservoirs or sources
of drivers and blockers in the mind, such as worldviews, emotions, personality traits, as well as
values and motivators, and conclude by providing a tool that leadership development practitioners,
coaches and scholars can use with people to explore theirdrivers and blockers. Throughout the
work, real examples from the authors' field research are used to bring these concepts to life.

immunity to change mapping: Becoming a Professional Life Coach Diane S. Menendez,
Patrick Williams, 2015-03-02 An updated version of the best-selling therapist-to-coach transition
text. With his bestselling Therapist As Life Coach, Pat Williams introduced the therapeutic
community to the career of life coach, and in Becoming a Professional Life Coach he and Diane
Menendez covered all the basic principles and strategies for effective coaching. Now Williams,
founder of the Institute for Life Coach Training (ILCT), and Menendez, former faculty at ILCT—both
master certified coaches—bring back the book that has taught thousands of coaches over the past
eight years with all-new information on coaching competencies, ethics, somatic coaching, wellness
coaching, and how positive psychology and neuroscience are informing the profession today. Moving
seamlessly from coaching fundamentals—Ilistening skills, effective language, session preparation—to
more advanced ideas such as helping clients to identify life purpose, recognize and combat
obstacles, align values and actions, maintain a positive mind-set, and live with integrity, this new
edition is one-stop-shopping for beginner and advanced coaches alike. Beginning with a brief history
of the foundations of coaching and its future trajectory, Becoming a Professional Life Coach takes
readers step-by-step through the coaching process, covering all the crucial ideas and techniques for
being a successful life coach, including: * Listening to, versus listening for, versus listening with ¢
Establishing a client’s focus ¢ Giving honest feedback and observation ¢ Formulating first coaching
conversations ¢ Asking powerful, eliciting questions * Understanding human developmental issues ¢
Reframing a client’s perspective ¢ Enacting change with clients ¢« Helping clients to identify and
fulfill core values, and much, much more. All the major skillsets for empowering and “stretching”
clients are covered. By filling the pages with client exercises, worksheets, sample dialogues, and
self-assessments, Williams and Menendez give readers a hands-on coaching manual to expertly
guide their clients to purposeful, transformative lives. Today, with more and more therapists
incorporating coaching into their practices, and the number of master certified coaches, many with
niche expertise, growing every year, Becoming a Professional Life Coach fills a greater need than
ever. By tackling the nuts and bolts of coaching, Williams and Menendez equip readers with the
tools and techniques they need to make a difference in their clients’ lives.
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