ilm leadership and management

ilm leadership and management are critical components for the success and sustainability of
organizations across various industries. Understanding the principles and practices of ILM leadership
and management equips professionals with the skills to effectively guide teams, implement strategic
initiatives, and optimize operational performance. This article explores the core aspects of ILM
leadership and management, including its definition, key competencies, and practical applications in
the workplace. It also highlights the benefits of ILM qualifications and how they contribute to personal
and organizational development. Furthermore, the article delves into the differences and
interconnections between leadership and management, providing a comprehensive overview for
those seeking to enhance their capabilities in these areas. The following sections will cover essential
topics such as leadership theories, management techniques, ILM qualifications, and best practices for
effective leadership and management.
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Understanding ILM Leadership and Management

ILM leadership and management refer to the frameworks and methodologies promoted by the
Institute of Leadership & Management (ILM), a leading organization that provides vocational
qualifications for leadership and management development. These frameworks are designed to
develop individuals’ capabilities to lead teams effectively, manage resources efficiently, and drive
organizational success. ILM leadership focuses on inspiring and influencing people, whereas ILM
management emphasizes planning, organizing, and controlling tasks to meet objectives.

Both leadership and management are interdependent disciplines that contribute to the overall
performance of an organization. ILM provides structured learning paths that help individuals acquire
the skills necessary to navigate challenges, motivate employees, and foster a positive working
environment. By integrating theory with practical application, ILM leadership and management
prepare professionals for the dynamic demands of contemporary workplaces.

Definition and Scope

ILM leadership involves guiding and motivating individuals or groups towards achieving common
goals, often through vision, communication, and interpersonal skills. LM management, on the other
hand, covers the administrative and organizational functions required to coordinate resources and
implement strategies effectively. Together, these disciplines ensure that organizations can both



envision a successful future and execute plans to realize that vision.

Importance in the Modern Workplace

In today’s competitive and fast-changing environment, organizations require leaders and managers
who are adaptable, strategic, and people-oriented. ILM leadership and management training equips
professionals with the tools to handle complex situations, drive innovation, and improve operational
efficiency. This approach fosters resilience and agility within organizations, enabling sustainable
growth and improved employee engagement.

Key Competencies in ILM Leadership and Management

ILM leadership and management emphasize a range of competencies that are essential for effective
organizational performance. These competencies encompass skills, behaviors, and knowledge areas
that leaders and managers must develop to succeed in their roles. Mastery of these competencies
enables individuals to lead with confidence and manage resources pragmatically.

Core Leadership Competencies

Leadership competencies under the ILM framework include:

e Visionary Thinking: The ability to develop and communicate a clear and inspiring vision for
the future.

e Communication Skills: Proficiency in conveying ideas clearly and listening actively to
stakeholders.

e Emotional Intelligence: Understanding and managing one’s emotions and those of others to
foster strong relationships.

* Decision-Making: Making informed and timely decisions based on analysis and judgment.

e Motivational Ability: Encouraging and inspiring team members to achieve high performance.

Core Management Competencies

Management competencies focus on the operational aspects of leadership, including:

e Planning and Organizing: Developing structured plans and coordinating resources efficiently.

* Performance Management: Monitoring and evaluating team and individual performance
against objectives.

e Problem-Solving: Identifying issues and implementing effective solutions promptly.



* Resource Allocation: Managing time, budget, and personnel to maximize productivity.

* Risk Management: Assessing potential risks and developing mitigation strategies.

The Role of ILM Qualifications

ILM qualifications are internationally recognized certifications that validate an individual’s expertise in
leadership and management. These qualifications are offered at various levels, catering to beginners,
middle managers, and senior executives. Earning an ILM qualification demonstrates a commitment to
professional development and enhances career prospects by equipping individuals with practical skills
and theoretical knowledge.

Levels and Structure of ILM Qualifications

ILM qualifications are structured across multiple levels:

1. Level 2: Focuses on team leader and supervisor skills.
2. Level 3: Covers first-line management techniques.
3. Level 5: Targets middle management and leadership roles.

4. Level 7: Designed for senior managers and strategic leaders.

Each level includes a combination of theoretical learning and practical assignments, ensuring learners
can apply concepts directly to their workplace environments.

Benefits of ILM Certifications

Obtaining an ILM qualification provides several advantages:

Enhancement of leadership and management skills aligned with industry standards.

Improved confidence and credibility in professional roles.

Access to a network of professionals and ongoing development resources.

Better career advancement opportunities and potential for higher remuneration.

e Support for organizational goals through skilled and knowledgeable leadership.



Leadership vs. Management: Distinctions and Overlaps

Understanding the differences and overlaps between leadership and management is fundamental to
mastering ILM leadership and management principles. While the two concepts are closely linked, they
serve distinct functions within an organization.

Differences Between Leadership and Management

Leadership primarily focuses on setting direction, inspiring people, and driving change. It involves
influencing others to embrace a vision and work collaboratively towards common objectives.
Management, in contrast, concentrates on planning, organizing, and controlling resources to achieve
specific goals efficiently and effectively. Managers ensure that day-to-day operations run smoothly
and that policies and procedures are followed.

How Leadership and Management Complement Each Other

Effective organizations require a balance of strong leadership and competent management. Leaders
initiate innovation and motivate teams, while managers provide the structure and discipline
necessary to implement strategies. The ILM framework highlights the importance of developing both
skill sets to become a well-rounded professional capable of guiding organizations through both
stability and change.

Practical Applications of ILM Leadership and
Management

The application of ILM leadership and management principles in real-world settings results in
improved organizational outcomes and enhanced employee satisfaction. Practical implementation
involves adopting best practices, leveraging skills learned through ILM programs, and continuously
refining leadership and management approaches.

Implementing Effective Leadership Strategies

ILM leadership encourages proactive communication, fostering a culture of trust and collaboration.
Leaders are advised to:

Set clear expectations and communicate goals transparently.

Empower team members through delegation and support.

Recognize and reward achievements to maintain motivation.

e Encourage innovation and adaptability in response to change.



Applying Management Techniques for Operational Excellence

Management practices promoted by ILM emphasize process optimization and performance
monitoring. Key techniques include:

e Utilizing project management tools to track progress and deadlines.
e Conducting regular performance reviews with constructive feedback.
e Implementing risk assessments to prevent potential issues.

e Coordinating cross-functional teams to enhance efficiency.

Frequently Asked Questions

What is ILM leadership and management certification?

ILM leadership and management certification is a globally recognized qualification provided by the
Institute of Leadership & Management, designed to develop the skills and knowledge of current and
aspiring leaders and managers.

How does ILM leadership improve management skills?

ILM leadership programs focus on practical skills such as communication, decision-making, team
motivation, and strategic planning, which help managers lead teams more effectively and improve
overall organizational performance.

What are the key benefits of ILM leadership and management
courses?

Key benefits include enhanced leadership capabilities, improved employee engagement, better
problem-solving skills, career advancement opportunities, and the ability to implement effective
management strategies.

Who can enroll in ILM leadership and management programs?

ILM leadership and management programs are suitable for new managers, experienced leaders, team
leaders, supervisors, and anyone looking to develop their leadership and management skills across
various industries.

How do ILM leadership qualifications impact career
progression?

ILM qualifications are highly respected by employers and can significantly boost career prospects by
demonstrating a commitment to professional development and equipping individuals with the skills



needed for higher leadership and management roles.

Additional Resources

1. ILM Level 5 Leadership and Management

This book provides a comprehensive overview of the skills and knowledge required for effective
leadership and management at an intermediate level. It covers key concepts such as strategic
planning, team motivation, and performance management. Ideal for those pursuing ILM qualifications,
it combines theory with practical examples to enhance leadership capabilities.

2. Essentials of Leadership and Management

A practical guide that addresses fundamental leadership and management principles, focusing on
communication, decision-making, and conflict resolution. The book is designed to help aspiring
leaders develop their skills in real-world scenarios. It aligns with ILM standards and is useful for both
new and experienced managers.

3. Developing Leadership Skills for ILM Success

This title emphasizes personal development and self-awareness as critical aspects of effective
leadership. It offers strategies for building emotional intelligence, resilience, and adaptability. The
book supports ILM learners in achieving their leadership qualifications with actionable insights.

4. Strategic Management and Leadership in Practice

Focusing on the integration of strategy and leadership, this book explores how managers can
influence organizational direction and performance. It includes case studies and frameworks for
developing strategic thinking and leadership effectiveness. Suitable for ILM Level 6 candidates, it
bridges theory and practice.

5. Leading Teams: An ILM Approach

Dedicated to team leadership, this book examines how to build, manage, and inspire high-performing
teams. Topics include motivation theories, team dynamics, and conflict management. The content
aligns with ILM learning outcomes and offers practical tools for leaders at all levels.

6. Managing Change and Innovation

This book addresses the challenges leaders face when implementing change within organizations. It
explores models of change management, innovation strategies, and overcoming resistance. An
essential read for ILM learners focusing on leadership roles in dynamic environments.

7. Performance Management for Leaders

Focusing on enhancing organizational and individual performance, this book covers setting objectives,
monitoring progress, and providing feedback. It integrates ILM guidelines with practical techniques to
develop effective performance management systems. Leaders will find valuable advice to drive
continuous improvement.

8. Ethical Leadership and Corporate Responsibility

This book delves into the importance of ethics and social responsibility in leadership roles. It discusses
how leaders can foster ethical cultures and make responsible decisions that benefit stakeholders.
Aligned with ILM values, it encourages leaders to balance profit with purpose.

9. Communication Skills for Effective Leadership
Effective communication is a cornerstone of leadership, and this book provides tools to enhance



verbal, non-verbal, and written communication. It covers active listening, presentation skills, and
managing difficult conversations. Designed for ILM learners, it helps leaders connect and inspire their
teams.
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ilm leadership and management: Leadership & Management Made Easy Benson Katulwa,
2015-12-02 Students enrolled for the International Qualification in Diploma in Leadership and
Management sometimes find it challenging to understand what is expected as they attempt to
complete various work based assignments. Sometimes the questions are not straight forward and
one is never sure whether they are on the right track. As a result some students give up, others get
stuck and demotivated and for many more, it takes longer to finish the course than anticipated. For
that reason, this guide was developed as a support tool to guide you by simplifying the questions and
giving the needed suggestions to get you moving ahead. To help you get the most out of this guide,
here are a few things you need to know and pay attention to: General Expectations: The nature of
ILM Qualifications: The ILM Diploma in Leadership and Management is a vocational qualification. As
such it is different from many other exams you have taken in other schools and colleges. While many
examinations test your ability to memorize and reproduce what you were taught, this diploma tests
your ability to apply your learning in your workplace. For this reason, the emphasis is not on the
right or wrong answer but more so on the relevance of your argument to your situation. The Length
of each assignment has been given below the unit purpose. This will range between 800 and 2500
words depending on the number of questions given in the particular assignment Pass mark for each
question or Assessment Criteria (AC) is 50% .That means if a question has been allocated 10 marks,
then you need to score a minimum of 5 out of the 10 marks. Scoring less than half the total mark
allocation will mean the assignment will be returned to you for necessary improvement Evidence of
workplace application. All ILM assignments are work-based meaning, your response should be based
on leadership and management practice in your work place. Therefore, the examiner of your work
will be looking for evidence that you were able to apply your learning in your work place context.
Plagiarism is considered the worst crime one can commit in academic circles. It involves using other
people’s ideas without acknowledging the source. The punishment for plagiarism is a zero score for
that paper and in extreme cases you may be discontinued from the study program [...].

ilm leadership and management: Developing Leadership and Management Skills Jeffrey
Gold, Lisa Anderson, 2017-07-03 Developing Leadership and Management Skills is essential reading
for anyone studying the Level 5 CIPD L&D module of the same name as well as all learning and
development professionals looking to develop the skills of leaders and managers in their
organisation. With a thorough grounding in scientific management, leadership theories and the
similarities and differences between leaders and managers, reader will fully understand the
distinction between the two roles. There is also comprehensive coverage of the role of L&D in
developing leaders and managers including designing learning interventions, using e-learning and
blending learning, talent development, succession planning and employee engagement. Developing
Leadership and Management Skills also includes guidance on how L&D professionals can ensure
ownership and success of leadership and management development programmes. This includes
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indicators of success, individualised interventions and how to demonstrate and communicate
achievement of success ensuring that L&D professionals have all the tools they need to effectively
develop leaders and managers in their organisation.

ilm leadership and management: ILM. , 2013

ilm leadership and management: British Vocational Qualifications Kogan Page, 2010-01-03
British Vocational Qualifications is an indispensable reference for careers advisors, human resource
managers, employers, teachers and students, featuring up-to-date information on over 3,500
vocational qualifications available in the United Kingdom. These include Vocational Qualifications
(VQs), National Vocational Qualifications (NVQs), Scottish Vocational Qualifications (SVQs), Related
Vocational Qualifications (RVQs) and apprenticeships. The directory also covers the latest
developments within the fast-changing field of vocational qualifications, and details of awarding,
examining and validating bodies. British Vocational Qualifications is a simple guide for anyone who
needs to understand vocational education, whether researching what is available, verifying a
qualification for legal purposes, or reviewing where best to study for them.

ilm leadership and management: Leadership and Sustainability in the Built Environment Alex
Opoku, Vian Ahmed, 2015-02-11 Leadership and sustainability have separately been the subject of
numerous studies in a built environment context over the years, but they have yet to be addressed
together. The real impact of legislation and guidelines designed to promote sustainability within the
construction industry is closely linked to the leadership behind it, as this book explores in a variety
of ways. Featuring research from 5 different continents, the international scope of this book allows a
comparison of experiences in different types of economies and cultures. The interdisciplinarity of
this subject is also reflected in the backgrounds of the contributors, with a significant number of
perspectives derived from business and management research. The issues examined in this book are
essential reading for all researchers, decision-makers and graduate students in the built
environment.

ilm leadership and management: Practical Leadership Gordon MacKay, 2006-01-31 This
management book is published in association with the Institute of Leadership and Management
(ILM). Drawing upon both contemporary experience and that of well known leaders, this book offers
practical advice and guidance to inspire, encourage, and inform anyone facing, for the first time, the
real day to day challenges of leadership. Over recent decades technology and education have led to
great challenges for traditional styles of leadership. Nevertheless, the author demonstrates real
prescience in ancient tales of leadership, its initiation and development and their practical value for
leaders today. The book opens with the author's account of his own initiation into leadership; of
being propelled totally unexpectedly and quite unprepared into the practice and challenges of
leadership. The book contains reflections on and fundamental insights into the nature and practice
of leadership. Illustrated with many rich examples, metaphors, allegories and illustrations, the
author exposes consistent patterns marking the practice of great leaders. - Written for those seeking
guidance in practical leadership - Written for the vast majority of leaders: who are in middle
management - Not burdened with theories and models found in many academic books

ilm leadership and management: ILM. , 2013

ilm leadership and management: Leadership and Governance for Sustainability
Baporikar, Neeta, 2023-04-25 Although the study of governance is not new, it has only been
recognized in the last two decades as being a crucial factor for organizational success. Successful
implementation and the practice of governance in the public sector improves organizational
performance through increased efficiency, productivity, quality, and innovation to support
sustainability. Leadership and Governance for Sustainability provides critical research on concepts
that influence sustainable development policy and examines the role of governance in current
development discourse. Covering topics such as governance frameworks, sustainable development,
and collaborative government models, this book is ideal for policymakers, government officials,
academicians, students, researchers, sustainability advocacy groups, and more.

ilm leadership and management: Skills and Training Directory Institute of Management,



2003 A guide to current best practice and new thinking at all levels, and a directory of the
wide-ranging sources of information and support available to anyone involved in human resource
development. This revised edition covers new trends, preparing for future skills requirements and
applications.

ilm leadership and management: Leadership Scaffolding Judith Elliott, 2006-01-31
Leadership Scaffolding discusses the practicalities for middle managers of leadership - providing
readers with the framework or scaffolding to being an effective manager. It's not theory - it's all
about what the seriously good managers actually 'do'. When we start our careers, we learn in
compartments: this course on delegation, that workshop on motivation. Of course hit and run
training courses help us, as does a good role model or two, but the best managers are the ones who
construct a framework of actions around the main focus of getting the job done that means it gets
done more efficiently, with less stress and is ultimately more rewarding for all concerned.The good
news is that although there are some common, threads this framework, or scaffolding, has different
shapes - depending on your unique business or management style. This book provides readers with
that framework or scaffolding. - A straightforward set of scaffolding from which you can choose, to
suit your particular needs - Written from experience and research into what really good managers
actually 'do' - Self-assessment checks to review progress

ilm leadership and management: Empowering Leadership of Tomorrow Ryszard
Praszkier, 2018 This book shows how Empowering Leadership (EL) can drive success in business
and have an immense social impact.

ilm leadership and management: Project Management Elearn, 2013-06-17 Management
Extra brings all the best management thinking together in one package. The series fuses key ideas
with applied activities to help managers examine and improve how they work in practice.
Management Extra is an exciting, new approach to management development. The books provide
the basis for self-paced learning at level 4/5. The flexible learning structure allows busy participants
to study at their own convenience, minimising time away from the job. The programme allows
trainers to quickly plan and deliver high quality, business-led courses. Trainers can select materials
to meet the needs of their delegates, clients, and budget. Each book is divided into themes of ideal
length for delivering in a training session. Each theme has a range of activities for delegates to
complete, putting the training into context and relating it to their own situation and business. The
books’ lively style will stimulate further interest in the subjects covered. Guides for further reading
and valuable web references provide a lead-in to further research. Management Extra is based on
the NVQ framework to ease the creation of Diploma, Post Graduate Diploma or NVQ programmes for
managers. It is accredited with all leading awarding bodies.

ilm leadership and management: Introducing Leadership David Pardey, 2016-02-26
Introducing Leadership is a highly practical textbook which draws on robust research to present a
clear picture of what leadership actually involves. It explores why leadership has become so
important in recent years; the role leadership plays in achieving organisational success; the skills
that effective leaders need; and the steps that anyone can take to become an effective leader. This
second edition expands its coverage into ethical practice and emotional intelligence, and looks at the
impact that our increasing understanding of the brain is having on leadership behaviour and
performance. It also considers the importance of trust for effective leadership. Throughout the book
there are boxes providing detailed exploration of key concepts, and case studies and review
questions appear at the end of each chapter to stimulate critical thinking. Introducing Leadership is
for people at all levels in organisations, particularly those aspiring to their first leadership role or
studying for leadership qualifications at ILM or CMI Levels 3 to 5.

ilm leadership and management: Quality and Operations Management Elearn, 2013-06-17
Management Extra brings all the best management thinking together in one package. The series
fuses key ideas with applied activities to help managers examine and improve how they work in
practice. Management Extra is an exciting, new approach to management development. The books
provide the basis for self-paced learning at level 4/5. The flexible learning structure allows busy



participants to study at their own convenience, minimising time away from the job. The programme
allows trainers to quickly plan and deliver high quality, business-led courses. Trainers can select
materials to meet the needs of their delegates, clients, and budget. Each book is divided into themes
of ideal length for delivering in a training session. Each theme has a range of activities for delegates
to complete, putting the training into context and relating it to their own situation and business. The
books’ lively style will stimulate further interest in the subjects covered. Guides for further reading
and valuable web references provide a lead-in to further research. Management Extra is based on
the NVQ framework to ease the creation of Diploma, Post Graduate Diploma or NVQ programmes for
managers. It is accredited with all leading awarding bodies.

ilm leadership and management: Managing Yourself Elearn, 2009 Learning and reflection --
Personal development and self-awareness -- Exploring perceptions and diversity -- Time management
-- Stress and life balance.

ilm leadership and management: Managing Yourself Revised Edition Elearn, 2009-11-03
Stuck for ideas, inspiration or just want to work differently? Management Extra brings all the best
management thinking together in one package. The books are practical and well structured to
provide an in depth treatment of these management topics. Titles in the series: * Business
Environment * Change Management * Development for High Performance * Effective
Communications * Financial Management * Information and Knowledge Management * Leadership
and Management in Organisations * Leading Teams * Making Sense of Data and Information *
Managing Markets and Customers * Managing for Results * Managing Health, Safety and Working
Environment * Managing Legal and Ethical Principles * Managing Yourself * Positive Working
Relationships * Project Management * Quality and Operations Management * Reaching Your Goals
Through Innovation * Recruitment and Selection * Reputation Management The series fuses key
theories and concepts with applied activities to help managers examine how they work in practice.
The books are created with individuals in mind. They are designed to help you improve your
management skills. Management Extra can also be used in conjunction with management
programmes of study aligned to standards. Each of the books has case studies, self assessments and
activities all underpinned by knowledge and understanding of the frameworks and techniques
required to improve performance. Management Extra provides managers and trainers with a
handbook for action and development. You found it - what a find! A practical resource packed with
all the relevant theory and suggested activities to support your professional development. An
essential resource to have at your fingertips, jump in and enjoy. --Russell Jeans, Learning and
Development Manager, ntl All the essential concepts are here, presented in an easily digestible
format with lots of up to date case studies and references - but, most importantly, with plenty of
thought provoking activities and self-diagnostic exercises to make the learning personal and
transferable. --Peter Manning, Head of Training & Development, News International Newspapers
Ltd

ilm leadership and management: Managing for Results Elearn, 2009-11-03 Stuck for ideas,
inspiration or just want to work differently? Management Extra brings all the best management
thinking together in one package. The books are practical and well structured to provide an in depth
treatment of these management topics. Titles in the series: * Business Environment * Change
Management * Development for High Performance * Effective Communications * Financial
Management * Information and Knowledge Management * Leadership and Management in
Organisations * Leading Teams * Making Sense of Data and Information * Managing Markets and
Customers * Managing for Results * Managing Health, Safety and Working Environment * Managing
Legal and Ethical Principles * Managing Yourself * Positive Working Relationships * Project
Management * Quality and Operations Management * Reaching Your Goals Through Innovation *
Recruitment and Selection * Reputation Management The series fuses key theories and concepts
with applied activities to help managers examine how they work in practice. The books are created
with individuals in mind. They are designed to help you improve your management skills.
Management Extra can also be used in conjunction with management programmes of study aligned



to standards. Each of the books has case studies, self assessments and activities all underpinned by
knowledge and understanding of the frameworks and techniques required to improve performance.
Management Extra provides managers and trainers with a handbook for action and development.
You found it - what a find! A practical resource packed with all the relevant theory and suggested
activities to support your professional development. An essential resource to have at your fingertips,
jump in and enjoy. --Russell Jeans, Learning and Development Manager, ntl All the essential
concepts are here, presented in an easily digestible format with lots of up to date case studies and
references - but, most importantly, with plenty of thought provoking activities and self-diagnostic
exercises to make the learning personal and transferable. --Peter Manning, Head of Training &
Development, News International Newspapers Ltd

ilm leadership and management: Managing for Results , 2009 New exciting and flexible
approach to management development.

ilm leadership and management: Managing Markets and Customers Elearn, 2009 Stuck for
ideas, inspiration or just want to work differently? Management Extrabrings all the best
management thinking together in one package. The books are practical and well structured to
provide an in depth treatment of these management topics. Titles in the series: * Business
Environment * Change Management * Development for High Performance * Effective
Communications * Financial Management * Information and Knowledge Management * Leadership
and Management in Organisations * Leading Teams * Making Sense of Data and Information *
Managing Markets and Customers * Managing for Results * Managing Health, Safety and Working
Environment * Managing Legal and Ethical Principles * Managing Yourself * Positive Working
Relationships * Project Management * Quality and Operations Management * Reaching Your Goals
Through Innovation * Recruitment and Selection * Reputation Management The series fuses key
theories and concepts with applied activities to help managers examine how they work in practice.
The books are created with individuals in mind. They are designed to help you improve your
management skills. Management Extracan also be used in conjunction with management
programmes of study aligned to standards. Each of the books has case studies, self assessments and
activities all underpinned by knowledge and understanding of the frameworks and techniques
required to improve performance. Management Extraprovides managers and trainers with a
handbook for action and development. You found it - what a find! A practical resource packed with
all the relevant theory and suggested activities to support your professional development. An
essential resource to have at your fingertips, jump in and enjoy. --Russell Jeans, Learning and
Development Manager, ntl All the essential concepts are here, presented in an easily digestible
format with lots of up to date case studies and references - but, most importantly, with plenty of
thought provoking activities and self-diagnostic exercises to make the learning personal and
transferable. --Peter Manning, Head of Training Development, News International Newspapers Ltd *
Structured, well-presented material in a large format-ideal for training and self-study * Focused on
the skills and knowledge needed to improve performance * Series books cover a broad range of
practical management topics

ilm leadership and management: Managing Legal and Ethical Principles Elearn,
2009-11-03 * Structured, well-presented material in a large format—ideal for training and self-study
* Focused on the skills and knowledge needed to improve performance * Series books cover a broad
range of practical management topics
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