
cycle count vs physical count
cycle count vs physical count inventory methods play a critical role in
effective stock management and accuracy within warehouse and retail
environments. Understanding the differences between cycle counting and
physical counting is essential for businesses aiming to optimize inventory
control and reduce discrepancies. This article explores the key distinctions
between these two inventory auditing techniques, highlighting their
advantages, disadvantages, and ideal use cases. It also examines the impact
of each method on operational efficiency, accuracy, and financial reporting.
By comparing cycle count vs physical count, organizations can make informed
decisions regarding inventory management strategies that align with their
operational needs and resource availability. The discussion will encompass
definitions, processes, benefits, challenges, and best practices related to
both cycle counting and physical counting. The following sections will
provide a structured overview of these topics.
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Understanding Cycle Count Inventory
Cycle count inventory is an ongoing inventory auditing process where a subset
of inventory items is counted on a rotating schedule throughout the year.
Instead of halting operations to count the entire stock, cycle counting
allows businesses to verify inventory accuracy regularly without disrupting
daily activities. This method focuses on counting high-value, fast-moving, or
high-risk items more frequently to maintain inventory integrity. Cycle
counting is typically integrated into inventory management systems and relies
on data-driven scheduling to optimize counting efforts. The primary goal of
cycle counting is to identify and correct inventory discrepancies promptly,
thereby improving overall inventory accuracy over time.



Process of Cycle Counting
The cycle counting process involves selecting specific items or locations to
count according to a predetermined schedule. Counts are often based on ABC
classification, where high-priority items are counted more frequently.
Inventory personnel physically verify the quantity of these selected items
and compare the results with system records. Any discrepancies found are
investigated and resolved through adjustments or further audits. This
continuous cycle helps maintain real-time inventory accuracy and reduces the
need for full physical inventories.

Common Applications of Cycle Counting
Cycle counting is commonly used in environments with large inventories and
high transaction volumes, such as retail chains, manufacturing plants, and
distribution centers. It is particularly effective in warehouses that require
minimal operational disruption and prefer incremental inventory verification.
Companies with advanced warehouse management systems benefit from cycle
counting as it leverages technology to streamline the counting process and
data analysis.

Overview of Physical Count Inventory
Physical count inventory, also known as a full physical inventory, involves
counting every item in the inventory at one time. This traditional method
requires temporarily halting normal business operations to conduct a
comprehensive stock count. Physical counting is often performed annually or
biannually to provide a complete snapshot of inventory levels. It is
considered a thorough approach to inventory verification, ensuring that all
items are accounted for and any discrepancies are identified. However,
physical counts can be time-consuming, labor-intensive, and disruptive to
operations.

Steps in Conducting a Physical Count
The physical count process begins with planning and preparation, including
scheduling the count, assigning counting teams, and organizing inventory
locations. During the count, staff members manually count each item and
record quantities on count sheets or electronic devices. After counting, data
is reconciled with inventory records to identify discrepancies. Adjustments
are then made to inventory systems to reflect actual stock levels. Physical
counts may also include cycle counts as part of the reconciliation process to
verify accuracy.



Industries That Use Physical Counting
Physical counting is prevalent in industries where high accuracy is critical
and inventory volumes are manageable enough to conduct full counts
periodically. Examples include small to medium-sized retail stores, specialty
shops, and manufacturing facilities with limited stock-keeping units (SKUs).
Additionally, physical inventory counts are often mandated by accounting
standards and auditors to validate financial statements and inventory
valuations.

Key Differences Between Cycle Count and
Physical Count
Understanding the distinctions between cycle count vs physical count is vital
for selecting the most appropriate inventory method. Several factors
differentiate these approaches, including frequency, scope, operational
impact, and accuracy. Cycle counting is a continuous process focusing on
segments of inventory, while physical counting is a periodic event covering
the entire stock. These differences influence how businesses manage inventory
accuracy, resource allocation, and operational planning.

Frequency and Scope
Cycle counting occurs regularly throughout the year, targeting specific items
or locations based on priority or risk. This ongoing nature allows for timely
detection of inventory issues. In contrast, physical counting is performed
less frequently, typically once or twice a year, encompassing all inventory
items in a comprehensive audit.

Operational Impact
Cycle counts are designed to minimize disruption to daily operations by
counting small portions of inventory incrementally. Physical counts require
halting or slowing down operations, which can lead to downtime and lost
productivity. This operational difference makes cycle counting more suitable
for high-volume environments where continuous operation is crucial.

Accuracy and Reliability
Both methods aim to improve inventory accuracy, but cycle counting often
results in higher accuracy over time due to its continuous verification
process. Physical counts provide a one-time, detailed snapshot that can
correct longstanding discrepancies but may not prevent future errors until
the next count. The reliability of each method depends on execution quality
and inventory complexity.



Advantages and Disadvantages of Cycle Counting
Cycle counting offers several benefits and limitations that influence its
effectiveness as an inventory management tool. Understanding these factors
helps organizations weigh the suitability of cycle counting against their
operational requirements.

Advantages of Cycle Counting

Minimal Operational Disruption: Counts are performed in small batches,
allowing normal business activities to continue.

Improved Inventory Accuracy: Regular counts help identify and resolve
discrepancies promptly.

Cost-Effective: Reduces labor and resource costs compared to full
physical inventories.

Data-Driven Prioritization: Focuses on high-value or high-risk items,
optimizing resource use.

Supports Continuous Improvement: Enables ongoing process enhancements in
inventory management.

Disadvantages of Cycle Counting

Requires Robust Systems: Effective cycle counting depends on accurate
inventory tracking and management software.

Potential for Missed Errors: Errors in uncounted items may go unnoticed
until their scheduled count.

Training and Discipline Needed: Staff must be well-trained and
consistent in counting procedures.

Initial Setup Complexity: Implementing an effective cycle counting
program can be complex.

Advantages and Disadvantages of Physical



Counting
Physical inventory counting remains a standard practice despite its
operational challenges. Evaluating its pros and cons assists in determining
when it is the appropriate method for inventory verification.

Advantages of Physical Counting

Comprehensive Accuracy Check: Captures the entire inventory, ensuring
all items are accounted for.

Regulatory Compliance: Often required for financial audits and
regulatory reporting.

Identifies Long-Term Issues: Can reveal systemic inventory control
problems.

Simple to Understand and Execute: Straightforward process that does not
require complex scheduling.

Disadvantages of Physical Counting

Operational Disruption: Requires halting operations, leading to downtime
and lost revenue.

Labor-Intensive and Time-Consuming: Demands significant manpower and
time to count all inventory.

High Costs: Involves higher labor and administrative expenses compared
to cycle counting.

Infrequent Verification: Errors may persist for months before detection.

Choosing the Right Inventory Counting Method
Selecting between cycle count vs physical count depends on various factors
including business size, inventory complexity, operational priorities, and
resource availability. Companies must evaluate their unique requirements to
implement the most effective inventory control strategy.



Factors to Consider

Inventory Volume and Diversity: Large and complex inventories benefit
more from cycle counting.

Operational Continuity: Businesses needing uninterrupted operations
prefer cycle counting.

Resource Availability: Physical counts require concentrated labor
resources and planning.

Accuracy Requirements: High accuracy demands may necessitate combining
both methods.

Technological Infrastructure: Advanced inventory systems enhance cycle
counting effectiveness.

Integrating Both Methods
Many organizations adopt a hybrid approach, using cycle counting for
continuous accuracy and physical counting for periodic comprehensive audits.
This integration leverages the strengths of both methods, ensuring
operational efficiency and reliable inventory data. Combining cycle counts
with scheduled physical inventories can optimize resource use while
maintaining high inventory accuracy and compliance with accounting standards.

Frequently Asked Questions

What is the main difference between cycle count and
physical count?
Cycle count is an inventory auditing procedure where a subset of inventory is
counted on a specific day, while physical count involves counting the entire
inventory at once, often during a shutdown or at the end of a period.

What are the advantages of cycle counting over
physical counting?
Cycle counting allows for continuous inventory verification without
disrupting operations, helps identify and correct errors promptly, reduces
the need for shutdowns, and maintains more accurate inventory records
throughout the year.



When is a physical count typically preferred over
cycle counting?
Physical count is preferred during initial inventory setup, before audits, or
when inventory records are highly inaccurate, as it provides a comprehensive
snapshot of the entire inventory at a specific point in time.

How does cycle counting improve inventory accuracy
compared to physical counting?
Cycle counting improves accuracy by regularly verifying portions of
inventory, enabling timely detection and correction of discrepancies, whereas
physical counting is infrequent and may allow errors to accumulate between
counts.

Can cycle counting completely replace physical
counting in inventory management?
While cycle counting can reduce the frequency of physical counts and improve
accuracy, many companies still perform periodic physical counts for
validation and compliance purposes, so cycle counting generally complements
rather than completely replaces physical counting.

Additional Resources
1. Cycle Counting vs. Physical Inventory: A Comparative Analysis
This book offers an in-depth comparison between cycle counting and physical
inventory methods. It explores the advantages and disadvantages of each
technique, providing practical guidance for warehouse managers and inventory
professionals. Readers will learn how to optimize accuracy and efficiency in
inventory management through case studies and real-world examples.

2. Mastering Inventory Accuracy: Cycle Count and Physical Count Strategies
Focused on improving inventory accuracy, this book discusses best practices
in both cycle counting and physical counting processes. It breaks down how to
implement each method effectively, highlighting the impact on operational
performance and financial reporting. The author also covers common pitfalls
and how to avoid them.

3. Inventory Control Techniques: Cycle Counting vs. Physical Counting
This title provides a comprehensive overview of inventory control methods,
emphasizing the differences between cycle counting and full physical counts.
It explains the operational workflows, timing, and resource requirements for
each approach. Additionally, it includes tips on integrating technology to
enhance accuracy and reduce labor costs.

4. Efficient Inventory Management: Choosing Between Cycle Count and Physical
Count



This book serves as a guide for businesses deciding which inventory counting
method suits their needs. It evaluates factors such as inventory size,
product type, and business cycles to recommend the optimal strategy. The
author also discusses how to blend both methods for continuous inventory
accuracy.

5. Practical Guide to Cycle Counting and Physical Inventory
Designed for practitioners, this guide offers step-by-step instructions for
conducting cycle counts and physical inventories. It covers preparation,
execution, reconciliation, and reporting processes. The book also addresses
how to train staff and maintain consistency in inventory audits.

6. Inventory Accuracy and Auditing: Cycle Count vs. Physical Stocktaking
This book highlights the role of inventory auditing in maintaining data
integrity and operational control. It contrasts cycle counting with
traditional physical stocktaking, focusing on audit frequency, accuracy, and
compliance. Readers will find strategies to implement regular audits that
align with company policies.

7. Optimizing Warehouse Operations: The Role of Cycle Counts and Physical
Counts
Aimed at warehouse managers, this book explores how cycle counts and physical
counts affect warehouse workflows and productivity. It discusses scheduling,
resource allocation, and the impact on order fulfillment. Case studies
illustrate how optimized inventory counts can reduce errors and improve
customer satisfaction.

8. Technology in Inventory Counting: From Physical Counts to Cycle Counting
Systems
This book examines technological advancements that support both physical and
cycle counting methods. Topics include barcode scanning, RFID, and inventory
management software. It provides insights into choosing the right technology
to enhance counting accuracy and streamline inventory processes.

9. Inventory Management Fundamentals: Understanding Cycle Counts and Physical
Inventories
Ideal for beginners, this book introduces the basics of inventory management
with a focus on counting methods. It explains why accurate inventory counts
matter and how cycle counting and physical inventories differ in purpose and
execution. The book also offers practical tips for small to medium-sized
businesses aiming to improve inventory control.
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  cycle count vs physical count: Cycle Count and Physical Inventory Design and Execution
Jan Young, 2010-03-20 This engineering guide is intended as an introduction for senior management
and process engineers in the logistics, manufacturing and distribution industries. It explains what
can and what cannot be accomplished with a program of cycle counting. It describes how cycle
counting should be structured and how it should fit into the organization. It reviews the math
required to determine the optimum level of cycle counting and lays out a sample cycle counting
program that includes the training required, both for the workers who actually perform the counts
and for the supervisors who direct them and use the results.It discusses the reasons why full
physical inventories may be necessary, the problems associated with accuracy, and the
circumstances under which they can be eliminated. It reviews inventory-taking processes and
discusses training and auditing requirements and can serve as a guide for the auditors and
supervisors who specify and control the process.
  cycle count vs physical count: Lean Materials Planning and Execution Donald H. Sheldon,
2007-11-15 This informative volume explores the roots of high-performance materials management,
and enables supply managers to make the right choice of process control at the right time.
  cycle count vs physical count: Back to Basics Steven A. Melnyk, R. T. Chris Christensen,
2000-03-23 As organizations move into the future, the operations environment needs to expand into
Collaborative Planning and Forecast Replenishment (CPFR), Vendor Managed Inventory (VMI), and
an Enterprise Resource Planning (ERP) operating system to become and remain competitive. These
innovative and complex methods require an unprecedented degree of accuracy
  cycle count vs physical count: Tools and Tactics for Operations Managers (Collection)
Randal Wilson, Arthur V. Hill, Hillel Glazer, 2013-03-02 A brand new collection of state-of-the-art
operations management tools and tactics… 3 authoritative books, now in a convenient e-format, at a
great price! 3 authoritative eBooks bring together today’s most valuable new operations
management techniques and solutions! Apply today’s most innovative operations management
techniques to improve performance and value in any organization -- even the most complex or
constrained! In High Performance Operations, Hillel Glazer shows how to optimize business
performance and profitability while maintaining strong governance and compliance. Glazer
demonstrates how to integrate lean and systems thinking, and systematically incorporating
compliance into planning for overall performance, value, and profitability, rather than viewing it as
an end in itself. Learn how to clarify competing interests and implement pre-conditions for success;
use systems thinking to promote operational excellence; eliminate single points of failure; establish
proof-of-performance; scale your successes, and get more of what went right! The Encyclopedia of
Operations Management is the perfect single-volume field manual for every OM or supply chain
professional. Nearly 1,500 well-organized, up-to-date definitions cover every facet of supply chain
design, planning, management, and optimization. For the first time, this remarkable reference
brings together up-to-the-minute information about topics ranging from accounting and customer
service to transportation and warehousing. Next, in The Operations Manager's Toolbox , Randal
Wilson helps you use proven project management (PM) tools and techniques to supercharge
efficiency, free up resources, eliminate unnecessary meetings, and get more done faster. Wilson
shows how to apply PM to complete crucial smaller tasks that can deliver rapid and sizable
improvements. You’ll learn how to plan, implement, and measure the success of high-impact
changes, and organize key tasks so they actually get done. Discover specific techniques for
eliminating waste in engineering, manufacturing, distribution, and inventory. Next, learn how to use
PM to manage teams, schedules, budgets, and resources more effectively, and systematically predict
and mitigate operational risks. Whatever your role in operations management, this unique eBook
collection will help you perform far more effectively – in your organization, and in your career! From
world-renowned operations management experts Hillel Glazer, Arthur V. Hill, and Randal Wilson
  cycle count vs physical count: Executive guide best practices in achieving consistent,
accurate physical counts of inventory and related property : exposure draft , 2001



  cycle count vs physical count: Audit Analytics J. Christopher Westland, 2024-04-04 This book,
using R and RStudio, demonstrates how to render an audit opinion that is legally and statistically
defensible; analyze, extract, and manipulate accounting data; build a risk assessment matrix to
inform the conduct of a cost-effective audit program; and more. Today, information technology plays
a pivotal role in financial control and audit: most financial data is now digitally recorded and
dispersed among servers, clouds and networks over which the audited firm has no control.
Additionally, a firm’s data—particularly in the case of finance, software, insurance and biotech
firms—comprises most of the audited value of the firm. Financial audits are critical mechanisms for
ensuring the integrity of information systems and the reporting of organizational finances. They help
avoid the abuses that led to passage of legislation such as the Foreign Corrupt Practices Act (1977),
and the Sarbanes-Oxley Act (2002). Audit effectiveness has declined over the past two decades, as
auditor skillsets have failed to keep up with advances in information technology. Information and
communication technology lie at the core of commerce today and are integrated in business
processes around the world. This book is designed to meet the increasing need of audit professionals
to understand information technology and the controls required to manage it. This 2nd edition
includes updated code and test. Machine learning, AI, and SEC’s EDGAR data are also, improved
and updated. The material included focuses on the requirements for annual Securities and Exchange
Commission audits (10-K) for listed corporations. These represent the benchmark auditing
procedures for specialized audits, such as internal, governmental, and attestation audits. Many
examples reflect the focus of the 2024 CPA exam, and the data analytics-machine learning approach
will be central to the AICPA’s programs, in the near future.
  cycle count vs physical count: The Small Business Controller Ricahrd O. Hanson,
2009-09-01 The Small Business Controller describes the role of the controller in a small business
and provides a detailed “how-to” analysis of the many duties and responsibilities the small business
controller often assumes. This work, based on approximately 30 years of working relationships with
many small businesses, describes the functions many controllers of small businesses perform as well
as specific elements they need to consider when performing specialized functions.
  cycle count vs physical count: Accounting Best Practices Steven M. Bragg, 2002-02-28 A
revised and updated Second Edition of the guide that lets you turn your adequate practices into Best
Practices Accounting Best Practices provides you with the most advanced techniques and strategies
available today to help your business cut costs and improve accounting operations-regardless of your
company's size or holdings. Accounting expert Steven Bragg has updated the Second Edition to
include fifty new best practices, expanded appendices, and a new chapter on finance. Featuring an
easy-to-read format and covering a wide variety of accounting areas, this essential accounting
reference will help enhance and optimize your financial bottom line. In addition, you'll find:
Flowcharts of some of the most complex best practices available Concise indices of best practices,
classified by type of result and functional area within the accounting field Numerous expanded
appendices cross-referencing the best practices to help you easily customize them for your business
New best practices, updated chapters, and much more Whether you are an accounting or financial
manager, an internal or external auditor, or an accounting consultant, you'll find Accounting Best
Practices, Second Edition an indispensable resource-and perfect for all your fiscal needs.
  cycle count vs physical count: Hands-On Inventory Management Ed C. Mercado,
2007-12-13 Using a clear, organized, and accessible building block approach to managing inventory,
this volume offers complete coverage of the basic concepts, calculations, and techniques of
inventory. These fundamental techniques, which can be easily applied to handle problems in the
workplace, are used to demonstrate current concepts such as lean principles and continuous
improvement. Numerous case studies from a variety of industries are provided to illustrate concepts.
Additional topics presented include types of inventory, inventory transactions, bills of materials,
planning and replenishment, storage and physical control, and supply chain management and
technology.
  cycle count vs physical count: Level 6 Diploma in Logistics and Inventory Management -



City of London College of Economics - 6 months - 100% online / self-paced City of London
College of Economics, Overview Do you want to become a Logistics and/or Inventory Manager?
Content - Benchmarking Logistics Performance - Distribution - International Logistics - Controlling
Logistics Costs - Logistics Management and Strategy - Software and Technology - Warehouse
Management - Inventory Reduction Strategies: Insights from the Pros - Inventory Reduction
Strategies: IOMA Readers Report – What Works - Inventory Reduction Strategies: Case Studies of
Success - Technology/Computers/Software - Purchasing/Supplier Issues/Vendor Managed Inventory -
Audits and Physical Inventory/Accuracy - Benchmarks - New Inventory Management Products,
Services, and Ideas - Best Inventory Management Tips - E-Purchasing/E-Supply Chain etc. Duration
6 months Assessment The assessment will take place on the basis of one assignment at the end of
the course. Tell us when you feel ready to take the exam and we’ll send you the assignment
questions. ​​​​​​​ Study material The study material will be provided in separate files by email / download
link.
  cycle count vs physical count: Distribution Planning and Control David Frederick Ross,
2003-11-30 When work began on the first volume ofthis text in 1992, the science of dis tribution
management was still very much a backwater of general manage ment and academic thought. While
most of the body of knowledge associated with calculating EOQs, fair-shares inventory deployment,
productivity curves, and other operations management techniques had long been solidly established,
new thinking about distribution management had taken a definite back-seat to the then dominant
interest in Lean thinking, quality management, and business process reengineering and their impact
on manufacturing and service organizations. For the most part, discussion relating to the distri
bution function centered on a fairly recent concept called Logistics Manage ment. But, despite talk
of how logistics could be used to integrate internal and external business functions and even be
considered a source of com petitive advantage on its own, most of the focus remained on how
companies could utilize operations management techniques to optimize the traditional day-to-day
shipping and receiving functions in order to achieve cost contain ment and customer fulfillment
objectives. In the end, distribution manage ment was, for the most part, still considered a dreary
science, concerned with oftransportation rates and cost trade-offs. expediting and the tedious
calculus Today, the science of distribution has become perhaps one of the most im portant and
exciting disciplines in the management of business.
  cycle count vs physical count: Food and Beverage Inventory Control Mr. Rohit Manglik,
2003-06-03 In this book, we will study about inventory control for food and beverages. It covers
purchasing, stock management, and waste reduction.
  cycle count vs physical count: Global Regulatory Issues for the Cosmetics Industry Karl
Lintner, 2009-02-20 This volume examines regulatory issues of ingredients, manufacturing, and
finished products, as well as claim substantiation, packaging, and advertising. A chapter on Chinese
regulations will be one of the first about this country to be published in book form.• Includes a
regulatory map of India and China • Global IP protection strategies • REACH and European
Regulatory standards • Green chemistry in relation to cosmetics and regulation - Simplifies global
regulations for anyone exporting cosmetics - Excellent reference not only for manufacturing and
marketing, but for legal departments and packaging as well - Describes how to develop a global
regulatory strategy
  cycle count vs physical count: Managing Logistics Systems John M. Longshore, Angela L.
Cheatham, 2022-06-09 This textbook introduces logistics from a broad perspective to include all
activities throughout the product and service life cycle pertaining to supply chain and logistics
management, the physical supply and distribution of products, and the corresponding maintenance
and support. It recognizes the mutual interdependence of the major functional areas of the
organization including marketing, production, and finance. The emphasis throughout the text is on
logistics in the context of a total business system design process. It views the business as a system,
managing logistics within that system, and thus transforming their Supply Chain. Pedagogy to aid
learning is incorporated throughout every chapter, with chapter objectives, case studies, and



concept checks. This text is intended for both upper-level undergraduate and lower-level graduate
students in both Business and Engineering on logistics and supply chain tracks. It can also serve as a
reference for practitioners actively engaged in day-to-day management of logistics and supply chain
activities. Supplementary online resources include an instructors’ manual, chapter-by-chapter
PowerPoint slides, glossary, and a test bank of exam questions.
  cycle count vs physical count: Executive Guide United States. General Accounting Office,
2002
  cycle count vs physical count: Executive Guide Paul D. Kinney (ed), Stephen W. Lipscomb
(ed), 2003-07
  cycle count vs physical count: Analytical Inventory Management and Optimization Majid
Khan Majahar Ali, Sani Rabiu, Mohd Tahir Ismail, 2025-06-30 In this vital resource with discussion
of and applicability to various industries, Ali, Rabiu, and Ismail guide readers through the
challenging environment of inventory management and enable them to successfully balance the
demand and supply of items in stock, a critical task in any field. The book covers a wide range of
topics related to inventory management and optimization. After introducing the key concepts and
principles of inventory management, such as inventory analytics, optimization, and models, the
authors provide a comprehensive and in-depth understanding of various inventory control
techniques that are essential for effective inventory management, such as ABC analysis, EOQ model,
safety stock, and reorder point. They then introduce various mathematical models and optimization
techniques such as system-level and item-level inventory analysis and show how to perform
sensitivity analyses to test the robustness of these models. They then look at the role of inventory
management in various industries such as supply chain management and logistics, manufacturing,
and more; and address the effects and integration of cutting-edge technologies like artificial
intelligence, machine learning, and robotics to conventional inventory management practices.
Additional topics include inventory forecasting, inventory management systems, inventory auditing
and control, risk management. In combining mathematical underpinnings in the area with practical
case studies throughout, readers will gain a solid understanding of the real-world applications of
these different techniques so that they can apply inventory management and optimization best
practices in their workplace. The comprehensive coverage makes the book a valuable reference for
practitioners and students, particularly postgraduate and MBA students, who require such insights
to improve business functions and make informed decisions. Because it provides the foundational
mathematical knowledge required to comprehend any chapter, it is also accessible for readers
without a strong background in mathematics.
  cycle count vs physical count: Rightsizing Inventory Joseph L. Aiello, 2007-08-03
Understanding inventory its costs, its place in the supply chain, and what is considered its optimal
level is important to an organization‘s profitability. Demonstrating how each link in the supply chain
plays an integral role in the success of the whole, Rightsizing Inventory examines inventory
throughout the entire internal and external su
  cycle count vs physical count: EBOOK: Operations Management: Theory and Practice:
Global Edition STEVENSON, WILL, 2019-01-11 EBOOK: Operations Management: Theory and
Practice: Global Edition
  cycle count vs physical count: The IOMA Handbook of Logistics and Inventory
Management Institute of Management and Administration (IOMA), 2002-10-01 Practical,
easy-to-implement advice on the most successful logistics management techniques being used
today--from selecting the best carriers, setting logistics performance goals, and planning logistics
strategies, to streamlining shipping and receiving and slashing logistics costs, and negotiating and
managing third party logistics service providers.
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