cravath above the law

cravath above the law is a phrase often associated with the elite New York
law firm Cravath, Swaine & Moore LLP, which has long been regarded as a
pinnacle of legal excellence and influence. This expression raises questions
about the firm’s role in the legal industry, its perceived immunity to
scrutiny, and the broader implications of legal power dynamics in America. In
this article, we explore the historical background of Cravath, its prominence
in the legal sector, and the controversies or debates surrounding the notion
of being "above the law." The analysis includes an examination of Cravath’s
influence over corporate law, its recruitment and training model known as the
"Cravath System," and how this reputation intersects with public perceptions
of legal accountability. This comprehensive overview will provide insight
into why Cravath is often viewed as a symbol of elite legal authority and
what that means in the context of law and ethics in the United States.
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Legal Ethics and Accountability in Elite Law Firms

The History and Legacy of Cravath, Swaine &
Moore

Founded in 1819, Cravath, Swaine & Moore LLP has established itself as one of
the most prestigious law firms in the United States. Its founders and
successive partners have contributed significantly to shaping the firm's
unique identity and reputation for excellence. The firm’s longevity and
consistent involvement in landmark cases have cemented its place in legal
history. Cravath’s legacy is marked by a commitment to high standards of
legal practice, innovation in legal strategies, and the cultivation of top
legal talent.

Origins and Evolution

The firm’s origins trace back to a small practice in New York City, which
grew steadily through the 19th and 20th centuries. The name "Cravath" became
synonymous with legal mastery following Paul D. Cravath’s leadership in the
early 1900s. Under his guidance, the firm developed the "Cravath System,"



which revolutionized law firm management and talent development. Over the
decades, Cravath has adapted to changes in the legal environment while
maintaining its core principles of professionalism and client service.

Notable Contributions to Legal Practice

Cravath has been involved in many historic legal milestones, including major
corporate mergers, antitrust cases, and constitutional law matters. The
firm's work has influenced the development of commercial law and set
precedents that continue to affect legal interpretations today. Its alumni
are often found in influential judicial and governmental positions, further
extending Cravath’s impact beyond private practice.

The Cravath System and Its Impact on Legal
Practice

The Cravath System is a management and recruitment model developed to
identify, train, and retain top legal talent. It has become a benchmark for
law firm organization and is widely studied and emulated in the legal
industry. The system emphasizes selective hiring from elite law schools,
rigorous on-the-job training, and a lockstep compensation model.

Selective Recruitment and Training

One of the hallmarks of the Cravath System is its focus on recruiting only
the highest-performing law graduates from prestigious universities. New
associates undergo a comprehensive training process that involves rotating
through various practice areas to build a broad legal foundation. This
approach ensures that attorneys are well-rounded and capable of handling
complex legal issues.

Lockstep Compensation and Promotion

The lockstep model means that associates and partners are compensated based
on seniority rather than individual billing metrics. This system fosters a
collaborative environment and discourages unhealthy competition within the
firm. It also aligns with Cravath’s emphasis on long-term professional
development rather than short-term financial gains.

Cravath’s Influence in Corporate Law and High-



Profile Cases

Cravath has a dominant presence in corporate law, representing some of the
largest and most influential corporations in the United States and globally.
The firm’s expertise spans mergers and acquisitions, securities regulation,
antitrust litigation, and other complex transactional and litigation matters.

Key Corporate Clients and Transactions

Over the years, Cravath has advised major corporations in groundbreaking
deals, including multi-billion-dollar mergers and acquisitions. Its
involvement in these transactions has often shaped the direction of entire
industries. The firm’s ability to navigate intricate regulatory environments
and devise innovative legal solutions contributes to its reputation as a
leader in corporate law.

Landmark Litigation and Regulatory Work

Cravath’s role in high-profile litigation and regulatory disputes highlights
its influence in shaping legal outcomes. The firm has represented clients in
cases involving antitrust issues, securities fraud, and corporate governance
disputes. Its strategic approach to litigation and negotiations has often set
industry standards and influenced legal doctrine.

Perceptions of Being "Above the Law": Criticism
and Controversy

The phrase "cravath above the law" reflects a critical view that the firm’s
power and status place it beyond typical legal or ethical constraints. While
Cravath maintains a reputation for professionalism, some critics argue that
its elite position fosters a culture of impunity or prioritizes corporate
interests over social justice.

Critiques from Legal Scholars and Public Opinion

Legal scholars have debated whether firms like Cravath wield disproportionate
influence over the legal system, potentially undermining fairness and
equality. Public opinion sometimes perceives the firm as emblematic of a
legal establishment that is inaccessible and unaccountable to ordinary
people. These critiques often focus on the firm’s role in defending large
corporations at the expense of broader societal interests.



Incidents and Cases Fueling Controversy

While Cravath is not immune to criticism, specific cases or incidents have
occasionally intensified perceptions of elitism or lack of accountability.
These situations often involve complex ethical questions or disputes where
the firm’s interests align with powerful clients. Such controversies
contribute to the ongoing discussion about the balance between legal advocacy
and ethical responsibility.

Legal Ethics and Accountability in Elite Law
Firms

Elite law firms such as Cravath operate within a framework of legal ethics
designed to ensure accountability and uphold the rule of law. However, the
intersection of private interests, legal strategy, and public responsibility
presents challenges in maintaining transparency and ethical standards.

Ethical Standards and Professional Responsibility

Lawyers at Cravath are bound by strict ethical codes, including
confidentiality, conflict-of-interest rules, and duties to the court and
clients. The firm invests heavily in compliance and training to uphold these
standards. Maintaining ethical integrity is critical to preserving the firm’s
reputation and the trust of its clients and the public.

Balancing Client Advocacy and Public Interest

One of the core tensions in elite legal practice is balancing zealous client
representation with broader societal obligations. Cravath’s attorneys often
navigate complex issues where legal, business, and ethical considerations
intersect. The firm’'s approach emphasizes responsible advocacy while
respecting legal constraints and social norms.

1. Elite recruitment and training preserve high professional standards.
2. Dominance in corporate law reflects extensive expertise and influence.

3. Criticism of being "above the law" highlights ongoing debates about
legal power and ethics.

4. Ethical frameworks guide firm operations to ensure accountability.

5. The interplay between client interests and public responsibility remains
a central challenge.



Frequently Asked Questions

What is 'Cravath, Swaine & Moore' known for in the
legal industry?

Cravath, Swaine & Moore is a prestigious New York-based law firm renowned for
its influential role in corporate law, its unique Cravath System for
recruiting and training associates, and representing major clients in high-
profile cases.

How does the 'Cravath System' influence law firm
operations?

The Cravath System is a model for hiring, training, and promoting associates
internally, emphasizing rigorous on-the-job training, lockstep compensation,
and long-term career development, which many other law firms have adopted or
adapted.

Why is Cravath often mentioned on the legal news
site 'Above the Law'?

‘Above the Law' frequently covers Cravath due to its status as a leading law
firm, its impact on legal industry trends, hiring practices, associate
experiences, and its role in shaping the corporate legal landscape.

What recent trends or changes at Cravath have been
highlighted by 'Above the Law'?

"Above the Law' has reported on Cravath's efforts to enhance diversity and
inclusion, adjustments in associate compensation, responses to remote work
trends, and its approach to maintaining elite status amid evolving legal
market demands.

How does Cravath compare to other elite law firms
according to 'Above the Law' analyses?

'Above the Law' often compares Cravath to other elite firms based on metrics
like associate satisfaction, compensation, work-life balance, firm culture,
and innovation, usually highlighting Cravath's traditional yet highly
effective business model.

What impact does Cravath's culture have on new law



graduates seeking employment?

Cravath's culture, characterized by high expectations, a steep learning
curve, and the opportunity to work on complex matters, attracts ambitious law
graduates, though 'Above the Law' notes it may also present challenges
related to work-life balance and stress.

Additional Resources

1. Cravath, Swaine & Moore: The History of a Legal Powerhouse

This book offers an in-depth history of Cravath, Swaine & Moore, one of the
most influential law firms in the United States. It traces the firm's
origins, its evolution through major legal and economic eras, and its role in
shaping corporate law. Readers gain insight into the firm’s unique culture
and the “Cravath System” that has set industry standards for recruiting and
training lawyers.

2. Above the Law: Inside the World of Elite Law Firms

Focusing on top-tier law firms, this title explores how firms like Cravath
maintain prestige and influence in the legal world. It delves into the high-
pressure environment, the demanding workload, and the ethical challenges
faced by lawyers at the pinnacle of the profession. The book also discusses
the broader impact of these firms on corporate America and legal practices.

3. The Cravath Model: Building Legal Excellence

This book examines the renowned Cravath System, a strategic approach to law
firm management and lawyer development. It highlights how Cravath’s methods
for recruiting, training, and promoting associates have become a benchmark in
the legal industry. The author also discusses how this model fosters a
culture of excellence and long-term client relationships.

4. Above the Law: Power, Ethics, and Justice in Corporate Law

An exploration of the ethical dilemmas faced by leading law firms, including
Cravath, this book investigates how legal power can both uphold and challenge
justice. It provides case studies of landmark corporate litigation and the
role of elite lawyers in navigating complex moral landscapes. The narrative
also considers public perceptions of law firms “above the law” and the
realities behind the phrase.

5. Cravath and the Rise of Modern Corporate Law

This comprehensive study traces Cravath’s influence on the development of
modern corporate law in the 20th and 21st centuries. It covers pivotal cases,
legislative changes, and the firm’s involvement in major financial
transactions. The book illustrates how Cravath's legal strategies have shaped
business practices and regulatory frameworks.

6. Inside Cravath: Stories from America’s Premier Law Firm

Through interviews and personal stories, this book reveals the inner workings
of Cravath, Swaine & Moore. It offers readers a glimpse into the daily lives
of associates and partners, the firm’s culture, and its approach to legal



challenges. The narrative provides an honest look at both the rewards and
pressures of working at a top law firm.

7. Above the Law: The Intersection of Law Firms and Corporate Power

This title explores how firms like Cravath wield significant influence beyond
the courtroom, shaping corporate governance and economic policy. It discusses
the relationship between elite law firms, corporate clients, and regulatory
agencies. The book also addresses concerns about the concentration of legal
power and its implications for democracy.

8. The Cravath Legacy: Tradition, Innovation, and Legal Mastery

Celebrating over a century of legal excellence, this book chronicles
Cravath’s commitment to tradition and innovation. It highlights the firm’s
contributions to legal scholarship, pro bono work, and diversity initiatives.
Readers learn how Cravath balances maintaining its storied legacy with
adapting to changing legal landscapes.

9. Above the Law: Navigating Power and Justice in Elite Law Firms

This analytical work examines the complex dynamics of power, privilege, and
justice within elite firms such as Cravath. It investigates how these firms
influence legal outcomes and the broader justice system. The book offers a
critical perspective on the responsibilities and challenges faced by top
legal professionals in a competitive environment.

Cravath Above The Law
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cravath above the law: Law and Society Matthew Lippman, 2020-08-07 Law and Society, Third
Edition, offers a contemporary overview of the structure and function of legal institutions, along with
a lively discussion of both criminal and civil law and their impact on society. Unlike other books on
law and society, Matthew Lippman takes an interdisciplinary approach that highlights the relevance
of the law throughout our society. Distinctive coverage of diversity, inequality, civil liberties, and
globalism is intertwined through an organized theme in a strong narrative. The highly anticipated
Third Edition of this practical and invigorating text introduces students to both the influence of law
on society and the influence of society on the law. Discussions of the pressing issues facing today's
society include key topics such as the law and inequality, international human rights, privacy and
surveillance, and law and social control. ?’KEY FEATURES: An interdisciplinary approach integrates
various intellectual perspectives and traditions to provide extensive coverage of the legal profession,
juries, criminal courts, and racial and ethnic inequality. Gender is covered throughout the text with
particular attention devoted to abortion, human trafficking, global exploitation, sexual abuse, and
the role of women in the justice system. A distinction between legal myth and reality is analyzed
throughout the text using contemporary media examples. International Perspective sections offer
relevant cross-cultural and international studies to provide a unique global viewpoint. Test Your
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Knowledge questions open chapters to show students what they may and may not know prior to
reading the chapters. You Decide cases are presented throughout the book to sharpen critical
thinking skills by applying the chapter contents to contemporary issues--

cravath above the law: The Lawyer Bubble Steven ] Harper, 2016-03-08 A noble profession is
facing its defining moment. From law schools to the prestigious firms that represent the pinnacle of
a legal career, a crisis is unfolding. News headlines tell part of the story—the growing oversupply of
new lawyers, widespread career dissatisfaction, and spectacular implosions of pre-eminent law
firms. Yet eager hordes of bright young people continue to step over each other as they seek jobs
with high rates of depression, life-consuming hours, and little assurance of financial stability. The
Great Recession has only worsened these trends, but correction is possible and, now, imperative. In
The Lawyer Bubble, Steven ]. Harper reveals how a culture of short-term thinking has blinded some
of the nation’s finest minds to the long-run implications of their actions. Law school deans have
ceded independent judgment to flawed U.S. News & World Report rankings criteria in the quest to
maximize immediate results. Senior partners in the nation’s large law firms have focused on current
profits to enhance American Lawyer rankings and individual wealth at great cost to their
institutions. Yet, wiser decisions—being honest about the legal job market, revisiting the financial
incentives currently driving bad behavior, eliminating the billable hour model, and more—can take
the profession to a better place. A devastating indictment of the greed, shortsightedness, and
dishonesty that now permeate the legal profession, this insider account is essential reading for
anyone who wants to know how things went so wrong and how the profession can right itself once
again.

cravath above the law: The American Legal Profession Christopher P. Banks, 2017-06-21 While
emphasizing that lawyers fulfill a vital but often misunderstood public function in society, The
American Legal Profession: The Myths and Realities of Practicing Law by Christopher P. Banks
dispels some of the common misconceptions about the legal profession to show that the reality of
being a lawyer is much different from what many students believe it to be. Many students know little
about what law school is like or how it differs from undergraduate study, and this book corrects
common myths about graduating law school and life after passing the bar. This brief primer is a
nuts-and-bolts analysis of what it is really like to go into the legal profession, from start to finish,
giving students considering a career in law a realistic overview of their potential legal careers.

cravath above the law: The Judicial Process Christopher P. Banks, David M. O'Brien,
2015-02-19 The Judicial Process: Law, Courts, and Judicial Politics is an all-new, concise yet
comprehensive core text that introduces students to the nature and significance of the judicial
process in the United States and across the globe. It is social scientific in its approach, situating the
role of the courts and their impact on public policy within a strong foundation in legal theory, or
political jurisprudence, as well as legal scholarship. Authors Christopher P. Banks and David M.
O’Brien do not shy away from the politics of the judicial process, and offer unique insight into
cutting-edge and highly relevant issues. In its distinctive boxes, “Contemporary Controversies over
Courts” and “In Comparative Perspective,” the text examines topics such as the dispute pyramid, the
law and morality of same-sex marriages, the “hardball politics” of judicial selection, plea bargaining
trends, the right to counsel and “pay as you go” justice, judicial decisions limiting the availability of
class actions, constitutional courts in Europe, the judicial role in creating major social change, and
the role lawyers, juries and alternative dispute resolution techniques play in the U.S. and throughout
the world. Photos, cartoons, charts, and graphs are used throughout the text to facilitate student
learning and highlight key aspects of the judicial process.

cravath above the law: Food Investigation: Summary and part 1 United States. Federal Trade
Commission, 1919 Summary and part I (June 24, 1919) -- pt. II. Evidence of combination among
packers (1918) -- pt. III. Methods of the five packers in controlling the meat-packing industry (June
28, 1919) -- pt. IV. The five larger packers in produce and grocery foods (June 30, 1919) -- pt. V.
Profits of the packers (1920) -- pt. VI. Cost of growing beef animals ; cost of fattening cattle ; cost of
marketing live stock (December 1919-1920).



cravath above the law: Food Investigation United States. Federal Trade Commission, 1918

cravath above the law: Report of the Federal Trade Commission on the Meat Packing
Industry United States. Federal Trade Commission, 1918

cravath above the law: Glass Half Full Benjamin H. Barton, 2015 A counterintuitive and
optimistic reconsideration of the crisis in the American legal profession

cravath above the law: Food investigation : report of the Federal trade commission on the
meat-packing industry United States. Federal Trade Commission, 1919

cravath above the law: The Indian Legal Profession in the Age of Globalization David B.
Wilkins, Vikramaditya S. Khanna, David M. Trubek, 2017-05-23 This book provides a comprehensive
analysis of the impact of globalization on the legal profession in India.

cravath above the law: Hearings United States. Congress. House, 1956

cravath above the law: Hearings United States. Congress. Senate. Committee on Commerce,
1957

cravath above the law: Monopoly Problems in Regulated Industries United States.
Congress. House. Committee on the Judiciary, 1957

cravath above the law: Monopoly Problems in Regulated Industries United States. Congress.
House. Committee on the Judiciary. Subcommittee No. 5, 1957 Committee Serial No. 22. pt.1/v.1:
Includes CAB report Transcontinental Coach-Type Service Case, Nov. 7, 1951 (p. 421-515). pt.1/v. 2:
Includes S. Rpt. 82-540 Report on Role of Irregular Airlines in U.S. Air Transportation Industry, July
10, 1951 (p. 851-941). pt.2/v.1: Includes FCC Order No. 37, docket No. 5060 Report on Chain
Broadcasting, May, 1941 (p. 3533-3690) and FCC Sixth Report and Order, Apr. 14, 1925 (p.
3785-3956). pt. 2/v. 2: Includes discussion of television industry impact on songwriter royalties.
Hearings were held in NYC. pt. 2/v.3: Includes Columbia Broadcasting System report Network
Practices, June 1956 (p. 5099-5245); and Cravath, Swaine, and Moore report Opinion of Counsel and
Memorandum Concerning the Applicability of the Antitrust Laws to the Television Broadcast
Activities of Columbia Broadcasting System, Inc., June 4, 1956 (p. 5313-5406); and Columbia
Broadcasting System report Analysis of Senator John W. Bricker's Report Entitled The Network
Monopoly, ' June 1956 (p. 5407-5486)

cravath above the law: Food Investigation: Evidence of combination among packers.
1918 United States. Federal Trade Commission, 1918 Summary and part [ (June 24, 1919) -- pt. II.
Evidence of combination among packers (1918) -- pt. III. Methods of the five packers in controlling
the meat-packing industry (June 28, 1919) -- pt. IV. The five larger packers in produce and grocery
foods (June 30, 1919) -- pt. V. Profits of the packers (1920) -- pt. VI. Cost of growing beef animals ;
cost of fattening cattle ; cost of marketing live stock (December 1919-1920).

cravath above the law: Special Issue: Law Firms, Legal Culture and Legal Practice Austin
Sarat, 2010-09-24 Large law firms have become a dominant feature of the legal landscape in the
United States and elsewhere. This volume of Studies in Law, Politics, and Society examines the
situation of large law firms.

cravath above the law: Illustrated American Magazine , 1892

cravath above the law: Electrical Review and Western Electrician with which is Consolidated
Electrocraft , 1915

cravath above the law: The Startup Law Playbook Scott Edward Walker, 2011-12-21 Best
Practices & Advice From the Entrepreneur's Lawyer, Scott Edward Walker. This eBook is an
organized and structured compilation of Scott's Edward Walker's best advice and practices from his
blog, www.walkercorporatelaw.com/blog. For entrepreneurs of all sorts, The Startup Law Playbook
is a roadmap for all legal issues and concerns related to startup endeavors. Scott is the founder and
CEO of Walker Corporate Law Group, PLLC, a boutique corporate law firm specializing in the
representation of entrepreneurs. Scott has over 17 years of broad corporate law experience,
including nearly eight years at two prominent New York City law firms, where he represented major
multinational corporations and financial institutions in billion-dollar transactions. Known as the
“entrepreneur’s lawyer,” Scott launched Walker Corporate Law Group in 2004 and has built a strong



team of lawyers who are committed to helping entrepreneurs succeed, with offices in Los Angeles,
San Francisco, New York City and Washington, D.C. Chapter Outline: Introduction Letter To
Readers Chapter 1: Launching A Venture 101 — Formation Issues 10 things to get you thinking like
a lawyer Chapter 2: Show Me The Money! Raising Capital Dealing with investors & securities laws
The Top 10 Dos & Don'ts For Raising Capital Chapter 3: But [ Don’t Know Any Angels! Where to go
if you're not connected Chapter 4: Pitching Your Potential 5 common mistakes to avoid in your pitch
deck Chapter 5: Doing Deals Like The “Big Boys” How to negotiate like a big industry player
Chapter 6: Who Gets What? 5 tips for founder vesting & splitting equity Chapter 7: How Do [ Value
My Startup? Figuring out what your company is worth to investors Chapter 8: Issuing Stock Options
10 tips for entrepreneurs Chapter 9: Minority Stockholder Rights Get familiar with state law rights
Chapter 10: How To Cut Your Legal Bills In Half & Should you use your investor’s lawyer? Chapter
11: Conclusion Guts, Desire and Passion

cravath above the law: Tournament of Lawyers Marc Galanter, Thomas Palay, 1994-01-15
Tournament of Lawyers traces in detail the rise of one hundred of the nation's top firms in order to
diagnose the health of the business of American law. Galanter and Palay demonstrate that much of
the large firm's organizational success stems from its ability to blend the talents of experienced
partners with those of energetic junior lawyers driven by a powerful incentive—the race to win the
promotion-to-partner tournament. This calmly reasoned study reveals, however, that the very causes
of the spiraling growth of the large law firm may lead to its undoing. Galanter and Palay pose
questions and offer some answers which are certain to change the way big firm practice is regarded.
To describe their work as challenging is something of an understatement: they at times delight,
stimulate, frustrate and even depress the reader, but they never disappoint. Tournament of Lawyers
is essential to the understanding of the business of the big law firms.—Jean and Colin Fergus, New
York Law Journal
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