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cpt code breast reconstruction is an essential term for medical billing and coding professionals, plastic

surgeons, and healthcare providers involved in post-mastectomy care. This article explores the various

CPT codes associated with breast reconstruction procedures, detailing their use, significance, and how

they facilitate accurate medical documentation and reimbursement. Understanding these codes helps

streamline insurance claims, ensures compliance with healthcare regulations, and supports optimal

patient care. The discussion will cover types of breast reconstruction techniques, detailed coding

guidelines, common challenges, and best practices. This comprehensive overview aims to provide

clarity and insight into the complex coding landscape surrounding breast reconstruction.

Overview of Breast Reconstruction

Common CPT Codes for Breast Reconstruction

Detailed Coding Guidelines and Definitions

Types of Breast Reconstruction Procedures

Billing and Documentation Best Practices

Challenges in Coding Breast Reconstruction

Overview of Breast Reconstruction

Breast reconstruction is a surgical procedure aimed at restoring the shape and appearance of the

breast following mastectomy or injury. This procedure plays a significant role in the physical and



emotional recovery of patients affected by breast cancer or trauma. The reconstruction process can

involve various surgical techniques, including implant-based reconstruction, autologous tissue transfer,

or a combination of both. Accurate coding using the appropriate CPT codes is crucial for healthcare

providers to document the procedures performed and obtain proper reimbursement.

Importance of CPT Coding in Breast Reconstruction

CPT codes, or Current Procedural Terminology codes, provide a standardized language for reporting

medical, surgical, and diagnostic services. In breast reconstruction, these codes classify different

procedural approaches and techniques, enabling clear communication between providers, payers, and

regulatory bodies. Proper use of cpt code breast reconstruction ensures compliance with billing

requirements and supports the financial sustainability of healthcare services.

Who Uses CPT Codes Breast Reconstruction?

Plastic surgeons, medical coders, billing specialists, and healthcare administrators utilize CPT codes

related to breast reconstruction. These professionals rely on the codes to accurately describe

procedures performed, manage patient records, and submit claims to insurance companies.

Additionally, accurate coding helps in quality reporting and research related to breast cancer treatment

outcomes.

Common CPT Codes for Breast Reconstruction

Several CPT codes are specifically designated for breast reconstruction surgeries. These codes cover

a range of procedures from initial tissue expander placement to complex flap reconstructions.

Familiarity with these codes is essential for correct billing and documentation.



Key CPT Codes in Breast Reconstruction

19357 – Tissue expander placement in breast reconstruction

19361 – Breast reconstruction with latissimus dorsi flap

19364 – Breast reconstruction with free flap (e.g., DIEP or TRAM flap)

19367 – Breast reconstruction with implant

19369 – Revision of reconstructed breast

11970 – Replacement of tissue expander with permanent implant

Additional Codes Related to Breast Reconstruction

Beyond primary reconstruction codes, there are CPT codes for ancillary procedures such as nipple

reconstruction, fat grafting, and scar revision. Accurate selection of these codes complements the main

reconstruction codes and reflects the comprehensive care provided.

Detailed Coding Guidelines and Definitions

Understanding the definitions and guidelines associated with each cpt code breast reconstruction is

critical for accurate coding. These guidelines clarify the scope of each procedure, the technical

components involved, and any exclusions or bundling rules.



Guidance on Tissue Expander Codes

For example, CPT code 19357 specifically describes the insertion or replacement of a tissue expander

used to prepare the breast pocket for a permanent implant. This code is often followed by 11970,

which covers the exchange of the expander for a permanent implant. It is important to note that these

codes are distinct from implant placement codes and should not be combined improperly.

Free Flap and Pedicled Flap Reconstruction Coding

Codes like 19364 and 19361 relate to autologous tissue reconstruction methods. Code 19364 covers

free flap breast reconstruction, where tissue is completely detached and reattached using microsurgical

techniques. Code 19361 refers to latissimus dorsi flap reconstruction, classified as a pedicled flap

where tissue remains connected to its original blood supply. Proper documentation of the surgical

technique is necessary to select the correct CPT code.

Modifiers and Their Use in Breast Reconstruction Coding

Modifiers may be required to indicate distinct procedural circumstances, such as bilateral procedures,

staged surgeries, or revisions. Commonly used modifiers include:

Modifier 50 – Bilateral procedure

Modifier 58 – Staged or related procedure by the same physician during the postoperative

period

Modifier 76 – Repeat procedure by the same physician



Types of Breast Reconstruction Procedures

Breast reconstruction encompasses multiple surgical techniques, each with unique procedural steps

and associated CPT codes. Understanding these types aids in accurate coding and billing.

Implant-Based Reconstruction

This is the most common form of breast reconstruction involving placement of a breast implant. The

process may begin with insertion of a tissue expander (CPT 19357) followed by replacement with a

permanent implant (CPT 11970). Alternatively, direct-to-implant reconstruction (CPT 19367) may be

performed without the use of expanders.

Autologous Tissue Reconstruction

In this approach, the patient’s own tissue is used to recreate the breast. Common methods include:

TRAM flap – Transverse Rectus Abdominis Myocutaneous flap using abdominal tissue

DIEP flap – Deep Inferior Epigastric Perforator flap sparing muscle tissue

Latissimus dorsi flap – Using back muscle and skin

These procedures are coded using free flap or pedicled flap CPT codes like 19364 or 19361

respectively.

Combined Techniques

Some reconstructions use a combination of implant and autologous tissue to achieve optimal aesthetic

results. Coding such procedures requires careful selection of all applicable CPT codes and modifiers to



accurately reflect the surgical work performed.

Billing and Documentation Best Practices

Accurate documentation is fundamental to successful billing and reimbursement for breast

reconstruction procedures. Detailed operative reports and clear coding practices reduce claim denials

and improve revenue cycle efficiency.

Essential Documentation Elements

Medical records should include:

Type of reconstruction performed

Laterality (unilateral or bilateral)

Use of tissue expanders or implants

Details of flap procedures when applicable

Any revisions or additional procedures

Common Billing Errors to Avoid

Errors such as incorrect code selection, failure to use appropriate modifiers, or inadequate

documentation can lead to claim denials. Providers should ensure that cpt code breast reconstruction

aligns precisely with the documented surgical procedure.



Challenges in Coding Breast Reconstruction

Coding breast reconstruction can be complex due to the variety of techniques, staged procedures, and

individual patient factors. Several challenges may arise in this coding area.

Complexity of Multiple Procedures

Breast reconstruction often involves multiple stages, including expander placement, exchange for

implant, and revisions. Properly sequencing and coding these procedures requires detailed knowledge

of CPT guidelines to avoid unbundling or duplication errors.

Variability in Surgical Techniques

The diversity of flap types and implant options necessitates precise understanding of each method’s

coding requirements. Misclassification can result in inaccurate reimbursement or audits.

Insurance Coverage Considerations

Although breast reconstruction post-mastectomy is generally covered under the Women’s Health and

Cancer Rights Act, payers may have specific coding and coverage policies. Staying updated on payer

guidelines helps reduce claim rejections.

Frequently Asked Questions

What is a CPT code for breast reconstruction surgery?

Common CPT codes for breast reconstruction include 19357 (tissue expander placement), 19361

(breast reconstruction with latissimus dorsi flap), and 19364 (breast reconstruction with free flap).



How is CPT code 19357 used in breast reconstruction?

CPT code 19357 is used for the placement of a tissue expander during breast reconstruction

procedures, often as the first stage in implant-based reconstruction.

What CPT codes cover autologous breast reconstruction?

Autologous breast reconstruction CPT codes include 19361 for latissimus dorsi flap, 19364 for free

flap, and codes like 19367 for muscle flap with implant.

Can CPT codes for breast reconstruction vary based on the technique

used?

Yes, CPT codes vary depending on the reconstruction method, such as implant-based (e.g., 19357)

versus autologous flap reconstruction (e.g., 19364).

Is CPT code 19366 used for breast reconstruction?

Yes, CPT code 19366 refers to breast reconstruction using transverse rectus abdominis muscle

(TRAM) flap, a common autologous tissue technique.

Are revisions to breast reconstruction procedures coded separately?

Yes, revision procedures may be coded separately using codes like 19330 for nipple reconstruction or

19342 for reconstruction of the breast mound.

How do insurance companies use CPT codes for breast

reconstruction?

Insurance companies use CPT codes to determine coverage and reimbursement for breast

reconstruction surgeries based on the specific procedures performed.



What is the difference between CPT codes 19361 and 19364 in

breast reconstruction?

CPT 19361 refers to breast reconstruction with a latissimus dorsi flap, while 19364 refers to

reconstruction using a free flap, which involves microsurgical tissue transfer.

Are there CPT codes specifically for nipple-areola complex

reconstruction?

Yes, CPT code 19350 is designated for nipple reconstruction as part of breast reconstruction

procedures.

Additional Resources

1. Breast Reconstruction: Principles and Practice

This comprehensive textbook covers the fundamental principles of breast reconstruction, including

surgical techniques, patient selection, and postoperative care. It addresses both implant-based and

autologous reconstruction methods. The book also explores the relevant CPT codes used in billing and

documentation, making it a valuable resource for surgeons and coding professionals alike.

2. Atlas of Breast Reconstruction Surgery

An illustrated guide featuring step-by-step surgical techniques for breast reconstruction, this atlas is

essential for plastic surgeons and trainees. It includes detailed descriptions of procedures such as flap

reconstructions and implant placement. The book also discusses coding considerations and

documentation requirements for accurate CPT coding.

3. Insurance and Coding Guide for Breast Reconstruction Procedures

This guide focuses on the intricacies of insurance billing and CPT coding for breast reconstruction

surgeries. It explains how to navigate insurance policies, maximize reimbursement, and avoid common

coding errors. The book is a practical tool for medical coders, billing specialists, and healthcare



providers involved in breast reconstruction.

4. Autologous Breast Reconstruction: Techniques and Outcomes

Focusing on autologous tissue reconstruction, this book reviews various flap techniques, including

TRAM, DIEP, and latissimus dorsi flaps. It presents clinical outcomes, complication management, and

patient considerations. Additionally, it covers the appropriate CPT codes relevant to these complex

procedures.

5. Comprehensive Review of CPT Coding for Plastic Surgery

This review book addresses CPT coding across plastic surgery with a dedicated section on breast

reconstruction. It provides detailed explanations of relevant codes, modifiers, and billing scenarios.

Ideal for surgeons and coding professionals, it helps ensure compliance and accurate reimbursement.

6. Breast Reconstruction Surgery: A Multidisciplinary Approach

This book emphasizes collaboration among surgeons, oncologists, radiologists, and coding specialists

in breast reconstruction care. It covers surgical techniques, patient counseling, and coding protocols.

The multidisciplinary perspective aids in understanding the full scope of care and documentation

needs.

7. Advances in Implant-Based Breast Reconstruction

Detailing the latest innovations in implant-based breast reconstruction, this book explores surgical

methods, materials, and outcomes. It also discusses coding challenges specific to implant procedures

and the use of CPT codes for new technologies. Surgeons and coders will find valuable insights for

modern practice.

8. Post-Mastectomy Breast Reconstruction Coding and Compliance

Focusing on post-mastectomy cases, this book guides readers through the appropriate coding

practices and compliance regulations. It highlights common pitfalls and best practices for

documentation. The book serves as an essential manual for maintaining legal and financial accuracy in

breast reconstruction services.



9. Clinical Cases in Breast Reconstruction and Coding

Through a series of real-world clinical cases, this book illustrates practical aspects of breast

reconstruction surgeries and their corresponding CPT codes. It includes problem-solving scenarios and

coding tips to enhance understanding. This resource is excellent for both learning and reference in

clinical and coding settings.
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examples similar to the electronic health records you will encounter in the workplace. - NEW!
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reference! From coding expert Carol J. Buck, 2016 HCPCS Level II, Professional Edition provides a
spiral-bound, easy-to-use guide to the latest Healthcare Common Procedure Coding System codes. It
helps you locate specific codes, comply with coding regulations, optimize reimbursement, report
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Drug Administration (FDA) approved drugs. Quantity feature highlights units of service allowable
per patient, per day, as listed in the Medically Unlikely Edits (MUEs) for enhanced accuracy on
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website includes quarterly updates to HCPCS codes and content, and the opportunity to sign up for
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