cps chief education officer

cps chief education officer plays a critical role in shaping the educational landscape
within the Chicago Public Schools (CPS) system. As a senior leader, this position is
responsible for overseeing academic programs, driving student achievement, and
implementing policies that align with the district’s vision for excellence. The cps chief
education officer works closely with educators, administrators, families, and community
stakeholders to ensure equitable access to quality education. This article explores the
various responsibilities, qualifications, and impact of the cps chief education officer,
highlighting how this role influences the overall performance of one of the largest public
school districts in the United States. Detailed insights into strategic initiatives, leadership
challenges, and the evolving nature of this role provide a comprehensive understanding for
those interested in educational leadership within urban school systems. The following
sections will cover the core duties, required skills, strategic priorities, and the broader
significance of the cps chief education officer.
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Role and Responsibilities of the CPS Chief
Education Officer

The cps chief education officer is a pivotal figure within the administrative hierarchy of
Chicago Public Schools, tasked with directing the academic vision and operational
execution of educational programs. This role entails comprehensive oversight of curriculum
development, instructional quality, and assessment systems across all grade levels.

Academic Leadership and Program Oversight

One of the primary responsibilities of the cps chief education officer is to lead academic
initiatives that promote rigorous instruction and continuous improvement. This includes
managing curriculum standards, coordinating professional development for teachers, and
integrating innovative teaching practices that respond to diverse student needs. The officer
ensures that academic programs meet state and federal guidelines while fostering an
environment conducive to high achievement.



Collaboration with Stakeholders

The cps chief education officer collaborates extensively with principals, teachers, families,
and community organizations to align educational goals and resources. This partnership
approach enables the officer to address challenges such as achievement gaps and resource
disparities, advocating for policies that support equitable learning opportunities for all
students.

Data-Driven Decision Making

Utilizing student performance data and school metrics is central to the cps chief education
officer’s strategy. By analyzing trends and outcomes, the officer identifies areas for
intervention, supports targeted instruction, and monitors the effectiveness of educational
programs to ensure continuous progress.

Qualifications and Skills Required

To effectively fulfill the role of cps chief education officer, individuals must possess a strong
blend of educational expertise, leadership experience, and strategic acumen. This section
outlines the key qualifications and competencies necessary for success in this high-impact
position.

Educational Background

Typically, the cps chief education officer holds an advanced degree in education
administration, curriculum and instruction, or a related field. Many candidates also have
extensive experience in teaching and school leadership within large urban districts,
equipping them with firsthand knowledge of diverse student populations and educational
challenges.

Leadership and Management Skills

Strong leadership capabilities are essential for managing complex educational systems. The
cps chief education officer must demonstrate proficiency in organizational management,
team building, and conflict resolution. Effective communication skills are also critical for
engaging with varied stakeholders and fostering a collaborative culture.

Strategic Planning and Innovation

The ability to develop and implement strategic plans that address both immediate needs

and long-term goals is vital. The cps chief education officer should be adept at leveraging
data analytics, embracing technology, and promoting innovative instructional practices to
enhance student learning outcomes.



Strategic Priorities and Initiatives

The cps chief education officer drives several key initiatives aimed at improving educational
quality and equity within Chicago Public Schools. These strategic priorities address
academic achievement, resource allocation, and systemic reforms to support student
success.

Equity and Access

Promoting equitable access to high-quality education remains a cornerstone of the cps chief
education officer’s agenda. Initiatives often focus on closing achievement gaps among
underserved student groups, expanding access to advanced coursework, and enhancing
support services for English language learners and students with disabilities.

Curriculum Enhancement

Updating and enriching the curriculum to reflect current educational standards and real-
world relevance is a continuous process. The cps chief education officer oversees the
incorporation of culturally responsive teaching materials and STEM (Science, Technology,
Engineering, and Mathematics) programs to prepare students for the demands of the 21st
century.

Professional Development

Empowering educators through targeted professional development is essential for
sustained academic improvement. The cps chief education officer champions training
programs that focus on instructional best practices, classroom management, and the
integration of technology in teaching.

Key Initiatives Include:

e Implementation of personalized learning models
e Expansion of early childhood education programs
e Strengthening literacy and numeracy skills district-wide

e Enhancement of college and career readiness pathways



Impact on Student Achievement and Equity

The leadership of the cps chief education officer significantly influences student outcomes,
particularly in terms of academic achievement and educational equity. By focusing on data-
driven strategies and systemic reforms, this role helps to foster an environment where all
students have the opportunity to succeed.

Closing Achievement Gaps

Targeted interventions and resource allocation directed by the cps chief education officer
aim to reduce disparities in academic performance among different demographic groups.

These efforts contribute to higher graduation rates and improved standardized test scores
across the district.

Enhancing School Climate and Culture

Beyond academics, the cps chief education officer promotes positive school environments
that support student well-being and engagement. Initiatives include anti-bullying programs,
social-emotional learning curricula, and partnerships with community organizations to
address non-academic barriers to learning.

Challenges and Future Outlook

The cps chief education officer faces ongoing challenges related to funding constraints,
policy changes, and the diverse needs of a large urban student population. Adapting to
evolving educational trends and external pressures requires resilience, innovation, and a
commitment to continuous improvement.

Addressing Resource Limitations

Financial limitations and equitable distribution of resources remain significant challenges.
The cps chief education officer must navigate budgetary constraints while striving to
maintain program quality and expand support services for students in need.

Adapting to Educational Policy Changes

State and federal education policies frequently shift, impacting curriculum standards,
testing requirements, and accountability measures. The cps chief education officer must
remain informed and agile, ensuring that the district’s strategies align with new mandates
without compromising educational quality.



Future Directions

The future of the cps chief education officer role involves leveraging technology, fostering
community partnerships, and promoting inclusive practices to better serve Chicago’s
diverse student body. Continued focus on innovation and equity will be essential for
meeting the challenges ahead and advancing the district’s educational mission.

Frequently Asked Questions

What are the primary responsibilities of the CPS Chief
Education Officer?

The CPS Chief Education Officer is responsible for overseeing the academic programs,
curriculum development, and instructional strategies within Chicago Public Schools to
ensure student success and educational equity.

How does the CPS Chief Education Officer impact
student achievement?

The CPS Chief Education Officer implements policies and initiatives aimed at improving
teaching quality, aligning curriculum standards, and providing resources and support to
schools, which collectively enhance student learning outcomes.

What qualifications are typically required to become a
CPS Chief Education Officer?

Candidates for the CPS Chief Education Officer position usually need extensive experience
in educational leadership, a strong background in curriculum and instruction, advanced
degrees in education or related fields, and a proven track record of improving academic
results.

How does the CPS Chief Education Officer collaborate
with other stakeholders?

The Chief Education Officer works closely with school principals, teachers, parents,
community organizations, and the CPS Board of Education to develop and implement
strategies that meet the diverse needs of students and foster community engagement.

What role does the CPS Chief Education Officer play in
addressing educational equity?

The Chief Education Officer prioritizes closing achievement gaps by designing inclusive
programs, allocating resources to underserved schools, and promoting culturally responsive
teaching practices to ensure all students have equal opportunities to succeed.



How has the role of the CPS Chief Education Officer
evolved in recent years?

Recently, the role has expanded to include a greater focus on data-driven decision-making,
integration of technology in classrooms, mental health support, and adapting to challenges
such as remote learning due to the COVID-19 pandemic.

Where can | find updates or announcements from the
CPS Chief Education Officer?

Updates and announcements from the CPS Chief Education Officer are typically available on
the official Chicago Public Schools website, through press releases, social media channels,
and public meetings or forums hosted by CPS.

Additional Resources

1. Leading Educational Change: Strategies for CPS Chief Education Officers

This book provides a comprehensive guide for Chief Education Officers working within large
urban school districts like CPS. It covers effective leadership strategies, change
management, and stakeholder engagement to drive improvement in student outcomes.
Real-world case studies highlight successes and challenges faced by education leaders.

2. Data-Driven Decision Making in Urban Education

Focused on the use of data in educational leadership, this book helps CPS Chief Education
Officers understand how to leverage data analytics to inform policy and instructional
practices. It explains methodologies for analyzing student performance, attendance, and
equity metrics. The book also discusses building a data culture among educators and
administrators.

3. Equity and Excellence: Leading Inclusive Schools in CPS

This title explores the critical role of Chief Education Officers in promoting equity and
access to high-quality education for all students. It offers frameworks for addressing
achievement gaps, supporting diverse learners, and implementing culturally responsive
teaching. The book includes practical approaches to creating inclusive school
environments.

4. Building Collaborative Leadership Teams in Education

Designed for educational leaders, this book delves into forming and sustaining effective
leadership teams within school districts. CPS Chief Education Officers will find strategies for
fostering collaboration among principals, teachers, and community partners. The text
emphasizes communication, shared vision, and distributed leadership models.

5. Policy and Practice: Navigating Urban School Systems

This book provides an in-depth look at the policy environment affecting CPS and similar
districts. It guides Chief Education Officers through understanding federal, state, and local
education policies, compliance requirements, and advocacy. The book also discusses how
to align policy with instructional goals and community needs.



6. Innovations in Curriculum and Instruction for Urban Schools

Chief Education Officers will benefit from this exploration of innovative instructional
practices tailored to urban student populations. The book highlights project-based learning,
technology integration, and differentiated instruction. It also includes examples of
successful curriculum reforms in large districts.

7. Financial Stewardship and Resource Management in Education

This title addresses the financial responsibilities of CPS Chief Education Officers, covering
budgeting, resource allocation, and fiscal accountability. Readers will learn strategies for
maximizing resources to support educational priorities. The book also explores partnerships
and grant opportunities to supplement funding.

8. Community Engagement and Partnerships in Urban Education

Focusing on the vital role of community involvement, this book equips Chief Education
Officers with tools to build strong partnerships with families, businesses, and nonprofit
organizations. It outlines effective communication strategies and collaborative initiatives
that enhance student success. Case studies demonstrate impactful community-school
collaborations.

9. Professional Development and Talent Management in Large Districts

This book offers guidance on recruiting, developing, and retaining high-quality educators
and leaders in complex urban settings like CPS. It covers designing professional
development programs aligned with district goals and fostering a culture of continuous
improvement. The text also addresses challenges related to teacher evaluation and
leadership succession planning.
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cps chief education officer: Improving America's Schools Together Louis M. Gomez,
Manuelito Biag, David G. Imig, Randy Hitz, Steve Tozer, 2023-05-05 Improving America’s Schools
Together: How District-University Partnerships and Continuous Improvement Can Transform
Education is the first definitive text on continuous improvement in school district-university
partnerships, covering improvement methods, theory, research, and real cases across the United
States with practical improvement tools that can be adapted to any setting. Through an array of
in-depth stories, this book demonstrates how improvement science—as a shared method—can help
universities, districts, and schools foster leaders and educators and enhance students’ learning and
opportunities.
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Incentive Act United States. Congress. House. Committee on Science, 2001

cps chief education officer: Reforming Principal Preparation at the State Level Erika Hunt,
Lisa Hood, Alicia Haller, Maureen Kincaid, 2019-04-09 Providing an in-depth look at the processes,
pitfalls, and successes that can emerge from major education reform efforts at the state level, this
volume covers the full policy change cycle in the development and transformation of the Illinois
principal preparation program. Offering perspectives from the major stakeholder groups involved in
transforming Illinois principal preparation—school districts, universities, state education agencies,
teachers unions, and professional associations—this book documents the three distict policy stages:
policy formation, implementation, and improvement. As a national award-winning leader in principal
preparation policy and practice, Illinois serves as a model for effective policy reform. Grounded in a
strong theoretical framework, this volume provides candid observations and lessons learned for
researhers, scholars, and policymakers.

cps chief education officer: Klug V. Chicago School Reform Board of Trustees , 1999

cps chief education officer: A Political Education Elizabeth Todd-Breland, 2018-10-03 In
2012, Chicago’s school year began with the city’s first teachers' strike in a quarter century and
ended with the largest mass closure of public schools in U.S. history. On one side, a union leader
and veteran black woman educator drew upon organizing strategies from black and Latinx
communities to demand increased school resources. On the other side, the mayor, backed by the
Obama administration, argued that only corporate-style education reform could set the struggling
school system aright. The stark differences in positions resonated nationally, challenging the
long-standing alliance between teachers’ unions and the Democratic Party. Elizabeth Todd-Breland
recovers the hidden history underlying this battle. She tells the story of black education reformers'
community-based strategies to improve education beginning during the 1960s, as support for
desegregation transformed into community control, experimental schooling models that pre-dated
charter schools, and black teachers' challenges to a newly assertive teachers' union. This book
reveals how these strategies collided with the burgeoning neoliberal educational apparatus during
the late twentieth century, laying bare ruptures and enduring tensions between the politics of black
achievement, urban inequality, and U.S. democracy.

cps chief education officer: The Make-or-Break Year Emily Krone Phillips, 2019-01-08 A
Washington Post Bestseller An entirely fresh approach to ending the high school dropout crisis is
revealed in this groundbreaking chronicle of unprecedented transformation in a city notorious for its
failing schools In eighth grade, Eric thought he was going places. But by his second semester of
freshman year at Hancock High, his D's in Environmental Science and French, plus an F in Mr.
Castillo's Honors Algebra class, might have suggested otherwise. Research shows that students with
more than one semester F during their freshman year are very unlikely to graduate. If Eric had
attended Hancock—or any number of Chicago's public high schools—just a decade earlier, chances
are good he would have dropped out. Instead, Hancock's new way of responding to failing grades,
missed homework, and other red flags made it possible for Eric to get back on track. The
Make-or-Break Year is the largely untold story of how a simple idea—that reorganizing schools to get
students through the treacherous transitions of freshman year greatly increases the odds of those
students graduating—changed the course of two Chicago high schools, an entire school system, and
thousands of lives. Marshaling groundbreaking research on the teenage brain, peer relationships,
and academic performance, journalist turned communications expert Emily Krone Phillips details the
emergence of Freshman OnTrack, a program-cum-movement that is translating knowledge into
action—and revolutionizing how teachers grade, mete out discipline, and provide social, emotional,
and academic support to their students. This vivid description of real change in a faulty system will
captivate anyone who cares about improving our nation's schools; it will inspire educators and
families to reimagine their relationships with students like Eric, and others whose stories affirm the
pivotal nature of ninth grade for all young people. In a moment of relentless focus on what doesn't
work in education and the public sphere, Phillips's dramatic account examines what does.




cps chief education officer: Developing Expert Principals Linda Darling-Hammond, Marjorie
E. Wechsler, Stephanie Levin, Melanie Leung-Gagné, Steven Tozer, Ayana Kee Campoli, 2023-10-30
Strong school leadership is critical for shaping engaging learning environments, supporting
high-quality teachers and teaching, and influencing student outcomes. Developing Expert Principals
offers a comprehensive research synthesis to understand the elements of high-quality programs and
learning experiences that have been associated with positive outcomes ranging from principals’
preparedness and practices to staff retention and student achievement. This book also offers vivid
examples of high-quality programs and examines the extent to which principals have opportunities
to participate in effective learning experiences. It examines the policies that drive both the
development of high-quality programs and access to them, highlighting successful examples across
the country. With practical recommendations throughout, this book is a key resource for educational
leaders, faculty and scholars of educational leadership, developers of leadership preparation and
training, and policymakers who seek to create a learning system that will better serve principals, the
staff they support, and, ultimately, all children. The Open Access version of this book, available at
http://www.taylorfrancis.com, has been made available under a Creative Commons Attribution-Non
Commercial (CC-BY-NC) 4.0 license.

cps chief education officer: High Stakes Education Pauline Lipman, 2004-02-29 This book
analyses the ways in which schools in urban areas are shaped and influenced by social, economic
and political forces within the social environment. Utilizing research from schools in Chicago, the
book will show how schools attempt to.

cps chief education officer: How a City Learned to Improve Its Schools Anthony S. Bryk,
Sharon Greenberg, Albert Bertani, Penny Sebring, Steven E. Tozer, Timothy Knowles, 2023-04-18 A
comprehensive analysis of the astonishing changes that elevated the Chicago public school system
from one of the worst in the nation to one of the most improved. How a City Learned to Improve Its
Schools tells the story of the extraordinary thirty-year school reform effort that changed the
landscape of public education in Chicago. Acclaimed educational researcher Anthony S. Bryk joins
five coauthors directly involved in Chicago’s education reform efforts, Sharon Greenberg, Albert
Bertani, Penny Sebring, Steven E. Tozer, and Timothy Knowles, to illuminate the many factors that
led to this transformation of the Chicago Public Schools. Beginning in 1987, Bryk and colleagues lay
out the civic context for reform, outlining the systemic challenges such as segregation, institutional
racism, and income and resource disparities that reformers grappled with as well as the social
conflicts they faced. Next, they describe how fundamental changes occurred at every level of
schooling: enhancing classroom instruction; organizing more engaged and effective local school
communities; strengthening the preparation, recruitment, and support of teachers and school
leaders; and sustaining an ambitious evidence-based campaign to keep the public informed on the
progress of key reform initiatives and the challenges still ahead. The power of this capacity building
is validated by unprecedented increases in benchmarks such as graduation rates and college
matriculation. This riveting account introduces key actors within the schools, city government, and
business community, and the partnerships they forged. It also reveals the surprising yet essential
role of Chicago's innovative information infrastructure in aligning disparate initiatives. In making
clear how elements such as advocacy, civic capacity, improvement research, and strong democracy
contributed to large-scale progress in the system's 600-plus schools, the book highlights the greater
lessons that the Chicago story offers for system improvement overall.

cps chief education officer: A Chronicle of Echoes Mercedes K. Schneider, 2014-04-01
Corporate reform is not reform at all. Instead, it is the systematic destruction of the foundational
American institution of public education. The primary motivation behind this destruction is greed.
Public education in America is worth almost a trillion dollars a year. Whereas American public
education is a democratic institution, its destruction is being choreographed by a few wealthy,
well-positioned individuals and organizations. This book investigates and exposes the handful of
people and institutions that are often working together to become the driving force behind
destroying the community public school.



cps chief education officer: The Daley Show Forrest Claypool, 2024-09-10 “You have to have
passion. You have to have honesty in office. You have to love the people.” Those words summed up
the outlook, if not always the actions, of Chicago Mayor Richard M. Daley. Elected to govern a city
roiled by racial and economic crises, Daley adroitly wielded the tools of power in the
rough-and-tumble world of Chicago politics. Under his rule, Chicago rebuilt a dying downtown,
becoming a cultural and tourism mecca punctuated by construction of the iconic Millenium Park. To
drive growth, he engineered a massive expansion of O’Hare Airport. To correct a historical injustice,
he razed the city’s notorious public housing high rises as part of a sweeping plan to transform the
lives of the city’s poorest residents. Yet corruption and graft, City Hall’s role in calamities like the
1995 heat wave, and Daley’s inaction in the face of evidence of police torture, tarnished his many
accomplishments. A two-time Daley chief-of-staff, Forrest Claypool draws on his long career in local
government to examine the lasting successes, ongoing dramas, and disastrous failures that defined
Daley’s twenty-two years in City Hall. Throughout, Claypool uses Daley’s career to illustrate how
effectual political leadership relies on an adept and unapologetic use of power--and how wielding
that power without challenge inevitably pulls government toward corruption. A warts-and-all
account of a pivotal figure in Chicago history, The Daley Show tells the story of how Richard M.
Daley became the quintessential big city mayor.

cps chief education officer: Neoliberal Education and the Redefinition of Democratic Practice
in Chicago Kendall A. Taylor, 2018-09-14 The book uses Chicago as a case study to examine the
cultural politics surrounding neoliberal education policy in general and the concomitant alterations
to democratic practice in particular. After juxtaposing the numerous failures of neoliberal education
policy and the language of democratic norms used by those who continually double-down on these
same policies, it examines four distinct but related policy arenas. Each chapter begins with a
vignette of a particular example of the neoliberal education policy in action. Taken together, Taylor
illuminates the anti-democratic nature of neoliberal education policy and the toll it takes on
democratic practice in urban space. The book concludes with a discussion of what resistance might
look like in spaces which co-opt democratic concepts for anti-democratic ends.

cps chief education officer: Chicago’s Modern Mayors Dick Simpson, Betty O'Shaughnessy,
2024-01-23 Political profiles of five mayors and their lasting impact on the city Chicago’s
transformation into a global city began at City Hall. Dick Simpson and Betty O’Shaughnessy edit
in-depth analyses of the five mayors that guided the city through this transition beginning with
Harold Washington’s 1983 election: Washington, Eugene Sawyer, Richard M. Daley, Rahm
Emmanuel, and Lori Lightfoot. Though the respected political science, sociologist, and journalist
contributors approach their subjects from distinct perspectives, each essay addresses three essential
issues: how and why each mayor won the office; whether the City Council of their time acted as a
rubber stamp or independent body; and the ways the unique qualities of each mayor’s
administration and accomplishments influenced their legacy. Filled with expert analysis and valuable
insights, Chicago’s Modern Mayors illuminates a time of transition and change and considers the
politicians who--for better and worse--shaped the Chicago of today.

cps chief education officer: The Torture Machine Flint Taylor, 2019-03-19 With his
colleagues at the People’s Law Office (PLO), Taylor has argued landmark civil rights cases that have
exposed corruption and cover-up within the Chicago Police Department (CPD) and throughout the
city’s political machine, from aldermen to the mayor’s office. [TAYLOR’s BOOK] takes the reader
from the 1969 murders of Black Panther Party chairman Fred Hampton and Panther Mark
Clark—and the historic, thirteen-year trial that followed—through the dogged pursuit of chief
detective Jon Burge, the leader of a torture ring within the CPD that used barbaric methods,
including electric shock, to elicit false confessions from suspects. Taylor and the PLO gathered
evidence from multiple cases to bring suit against the CPD, breaking the department’s “code of
silence” that had enabled decades of cover-up. The legal precedents they set have since been
adopted in human rights legislation around the world.

cps chief education officer: Born Out of Struggle David Omotoso Stovall, 2016-03-31



Demonstrates how critical race theory can be useful in real-world situations. Rooted in the initial
struggle of community members who staged a successful hunger strike to secure a high school in
their Chicago neighborhood, David Omotoso Stovall[]Js Born Out of Struggle focuses on his first-hand
participation in the process to help design the school. Offering important lessons about how to
remain accountable to communities while designing a curriculum with a social justice agenda,
Stovall explores the use of critical race theory to encourage its practitioners to spend less time with
abstract theories and engage more with communities that make a concerted effort to change their
conditions. Stovall provides concrete examples of how to navigate the constraints of working with
centralized bureaucracies in education and apply them to real-world situations.

cps chief education officer: Privatization and the Education of Marginalized Children
Bekisizwe S. Ndimande, Christopher Lubienski, 2017 Attempts at Market Repositioning --
Conclusion -- Note -- References -- Chapter 10 The Influence of Neoliberalism in South African and
U.S. Education Reform: Desegregation, Choice, and Inequalities -- Introduction -- Privatization,
Marketization, and Equity -- School Segregation and Quasi-choice in South Africa -- Post-apartheid
Education Reforms and School Choice -- Concluding Remarks -- Notes -- References -- Index

cps chief education officer: The Insider's Guide for New Teachers Sara Bubb, 2003 Sara Bubb
tackles all the 'need to know' topics for trainee or newly qualified teachers from the perspective of
someone actually involved in training. The book answers questions posed by those already in the
process of studying or teaching, covering the spectrum of experience.

cps chief education officer: FAQs for NQTs Elizabeth Holmes, 2006-08-21 This useful
reference book offers authoritative yet accessible answers to common questions posed by new and
trainee teachers as they face the practical everyday questions that arise from entering the classroom
for the first time. Organized into sections the book covers issues such as: job hunting induction
managing workload relationship building with pupils and colleagues dealing with parents other
personal yet work-related issues. The issues covered are ones that have been highlighted through
Elizabeth Holmes' work as an online agony aunt for teachers and her column 'Ask Elizabeth' on
Eteach.com. Based on real questions with common themes this will be a welcome resource for any
NQT.

cps chief education officer: Empowered Participation Archon Fung, 2009-01-10 Every month
in every neighborhood in Chicago, residents, teachers, school principals, and police officers gather
to deliberate about how to improve their schools and make their streets safer. Residents of poor
neighborhoods participate as much or more as those from wealthy ones. All voices are heard. Since
the meetings began more than a dozen years ago, they have led not only to safer streets but also to
surprising improvements in the city's schools. Chicago's police department and school system have
become democratic urban institutions unlike any others in America. Empowered Participation is the
compelling chronicle of this unprecedented transformation. It is the first comprehensive empirical
analysis of the ways in which participatory democracy can be used to effect social change. Using
city-wide data and six neighborhood case studies, the book explores how determined Chicago
residents, police officers, teachers, and community groups worked to banish crime and transform a
failing city school system into a model for educational reform. The author's conclusion: Properly
designed and implemented institutions of participatory democratic governance can spark citizen
involvement that in turn generates innovative problem-solving and public action. Their participation
makes organizations more fair and effective. Though the book focuses on Chicago's municipal
agencies, its lessons are applicable to many American cities. Its findings will prove useful not only in
the fields of education and law enforcement, but also to sectors as diverse as environmental
regulation, social service provision, and workforce development.
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