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cps teacher salary schedule is a critical aspect for educators considering a
career within the Chicago Public Schools system. Understanding the salary
structure helps teachers plan their finances, career growth, and professional
development effectively. This article provides a comprehensive overview of
the CPS teacher salary schedule, including base pay, increments based on
experience and education, benefits, and comparisons with other districts.
Additionally, it covers the factors influencing salary adjustments and how
teachers can maximize their earnings over time. Whether you are a new hire or
an experienced educator, this guide will clarify the compensation framework
within CPS and assist in making informed career decisions. Below is an
outline of the topics covered for easy navigation.
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Overview of CPS Teacher Salary Schedule

The Chicago Public Schools (CPS) teacher salary schedule outlines the pay
structure for educators employed within the district. It is designed to
ensure fair compensation based on credentials, years of service, and
additional qualifications. The schedule provides a clear framework that helps
teachers understand how their salary progresses over time and what steps they
can take to increase their earnings. The CPS salary schedule is periodically
updated to reflect budget changes, cost of living adjustments, and contract
negotiations between the teachers’ union and the district administration.

Salary Tiers and Increments

The CPS teacher salary schedule is divided into multiple tiers that
correspond to a teacher’s years of experience and educational attainment.
Each tier represents a salary step, and teachers typically advance one step
each year, resulting in incremental pay increases. This tiered approach
rewards longevity and professional development within the district.

Entry-Level Salaries

New teachers with a bachelor's degree start at the initial step of the salary



schedule. Entry-level salaries are competitive compared to other large urban
districts and provide a foundation for growth as teachers gain experience and
additional qualifications.

Annual Step Increases

With each year of service, teachers progress to the next step on the salary
schedule, receiving a predetermined raise. These annual increments motivate
teachers to continue their tenure with CPS and acknowledge their growing
expertise.

Maximum Salary Caps

Once teachers reach the highest step within their education tier, their
salary plateaus unless they pursue further education or certifications that
qualify them for a higher tier. This cap ensures salary equity across
experience levels while encouraging continuous professional growth.

Impact of Education and Experience

Educational attainment and years of experience are the two primary factors
influencing the CPS teacher salary schedule. The district offers multiple
salary lanes that correspond to different levels of education, such as
bachelor's degree, master's degree, and doctoral degree plus additional
graduate hours.

Educational Lanes

Teachers with advanced degrees earn higher salaries than those with only a
bachelor's. The salary schedule includes separate lanes for:

Bachelor’s Degree

Master’s Degree

Master’s Degree + 30 credit hours

Doctorate Degree or equivalent

Moving into a higher educational lane requires official documentation of
completed coursework or degrees, which must be verified by CPS human
resources.

Experience Credit

Experience credit is awarded based on verified teaching years. CPS recognizes
prior teaching experience from other accredited school districts, which
speeds up progression through salary steps. However, there may be limits on
how many years of external experience count toward salary advancement.



Additional Compensation and Benefits

Beyond the base salary outlined in the CPS teacher salary schedule, educators
may receive additional compensation through various programs and benefits.
These components enhance the overall compensation package and contribute to
teacher retention and satisfaction.

Stipends and Bonuses

Teachers may earn stipends for extra duties such as coaching, department
leadership, or mentoring. Bonus programs may also exist for high-need subject
areas or schools.

Health and Retirement Benefits

CPS provides comprehensive health insurance options and participates in the
Teachers’ Retirement System of the City of Chicago (TRS). These benefits are
valuable components of total compensation and impact long-term financial
planning for educators.

Professional Development Incentives

Investing in professional development can lead to salary increases by moving
into higher educational lanes. CPS often supports continuing education
through tuition reimbursement and access to training programs.

Comparison with Other School Districts

Evaluating the CPS teacher salary schedule against other districts helps
educators understand the competitiveness of CPS compensation. While salaries
vary by region and district size, CPS generally offers a structured and
transparent pay scale aligned with urban district standards.

Urban District Benchmarks

Compared to similar large urban districts, CPS salaries are competitive,
especially when factoring in benefits and additional compensation. Certain
districts may offer higher starting salaries or faster step increases, but
CPS maintains a comprehensive package balanced with cost of living
considerations in Chicago.

Suburban and Rural Comparisons

Suburban districts sometimes provide higher base salaries but may have fewer
benefits or less robust step systems. Rural districts typically offer lower
salaries but may have other incentives such as smaller class sizes or housing
assistance.



Factors Affecting Salary Changes

The CPS teacher salary schedule is subject to changes based on several
internal and external factors. Understanding these influences can help
teachers anticipate and adapt to salary adjustments.

Collective Bargaining Agreements

The teachers’ union negotiates salary schedules during contract renewals.
These agreements can result in salary increases, changes in step increments,
or modifications to benefits. Union negotiations are critical to maintaining
competitive compensation.

Budgetary Constraints

District budget limitations can affect salary increases. In years of fiscal
austerity, salary adjustments may be minimal or frozen, while prosperous
years may lead to more generous raises.

Legislative and Policy Changes

State and local legislation impacting education funding, pension systems, or
certification requirements can indirectly influence teacher salaries and the
salary schedule structure.

Strategies for Maximizing Teacher Salary

Teachers can take proactive steps to maximize their earnings within the CPS
salary schedule and overall compensation package. Planning and continuous
professional growth are key factors.

Advance Education: Pursue higher degrees or additional graduate credits1.
to move into higher salary lanes.

Gain Experience Credit: Verify and document prior teaching experience to2.
receive appropriate step placement.

Take on Additional Roles: Accept stipended positions like coaching or3.
department chair to earn extra income.

Participate in Professional Development: Utilize tuition reimbursement4.
and training opportunities to enhance qualifications.

Engage in Union Activities: Stay informed and involved in collective5.
bargaining to advocate for favorable salary negotiations.



Frequently Asked Questions

What is the current salary schedule for CPS teachers?

The current salary schedule for CPS (Chicago Public Schools) teachers varies
based on experience and education level, typically starting around $60,000
and increasing to over $100,000 for highly experienced and advanced degree
holders.

How does CPS determine teacher salaries?

CPS determines teacher salaries based on a negotiated contract that considers
years of experience, education level, and additional certifications. Salaries
increase with each year of service and higher educational attainment.

Are CPS teacher salaries competitive compared to
other districts?

CPS teacher salaries are generally competitive within the region, though they
may be lower than some suburban districts. However, CPS offers additional
benefits and opportunities for advancement that can enhance overall
compensation.

Do CPS teachers receive annual salary increases?

Yes, CPS teachers typically receive annual step increases on the salary
schedule as they gain more years of experience, as well as potential raises
based on contract negotiations.

Is there a difference in salary for CPS teachers with
advanced degrees?

Yes, CPS teachers with advanced degrees such as a master's or doctorate earn
higher salaries compared to those with just a bachelor's degree, as reflected
in the salary schedule tiers.

Where can I find the official CPS teacher salary
schedule?

The official CPS teacher salary schedule is available on the Chicago Public
Schools website or through the Chicago Teachers Union, which provides
detailed information on salary steps and lanes.

How do additional certifications affect CPS teacher
salaries?

Additional certifications can place CPS teachers on higher lanes in the
salary schedule, resulting in increased pay beyond the base salary for their
years of experience.



Have there been recent changes to the CPS teacher
salary schedule?

Recent contract negotiations have led to adjustments in the CPS teacher
salary schedule, including cost-of-living increases and changes to step
increments to better support teacher retention and recruitment.

Additional Resources
1. Understanding CPS Teacher Salary Schedules: A Comprehensive Guide
This book offers a detailed overview of the Chicago Public Schools (CPS)
teacher salary schedules. It explains how salaries are determined based on
experience, education, and certifications. Readers will find clear charts and
examples to navigate the complexities of salary increments and benefits
within CPS.

2. Maximizing Your Earnings: Navigating the CPS Teacher Salary Structure
Designed for CPS educators, this guide helps teachers understand how to
effectively increase their salary over time. It covers topics such as step
increases, lane changes, and additional incentives. The book also provides
strategies for professional development that can lead to higher pay.

3. Teacher Compensation in CPS: Policies, Practices, and Trends
This book analyzes the policies behind CPS teacher salaries and compares them
with other school districts. It discusses historical trends, current
practices, and future projections. The author also explores the impact of
salary schedules on teacher retention and recruitment.

4. The CPS Teacher’s Handbook: Salary, Benefits, and Career Advancement
A practical resource for CPS educators, this handbook covers everything from
salary schedules to health benefits and retirement plans. It outlines the
steps for career advancement within CPS and how these steps affect
compensation. The book is filled with tips and FAQs to assist teachers at all
career stages.

5. Decoding the CPS Teacher Salary Schedule: What Every Educator Should Know
This book breaks down the CPS salary schedule into understandable segments,
making it accessible for new and veteran teachers alike. It clarifies
terminology and explains how various factors influence pay. Additionally, it
includes advice on negotiating contracts and understanding union agreements.

6. Equity and Salary: Analyzing CPS Teacher Pay Structures
Focusing on equity, this book examines the fairness and disparities within
the CPS teacher salary schedule. It discusses issues related to gender, race,
and experience level and how these factors intersect with compensation. The
author offers recommendations to create a more equitable salary system.

7. Advancing Your CPS Teaching Career: Salary Schedules and Beyond
Beyond just salary, this book guides teachers on career growth opportunities
within CPS that lead to increased earnings. It highlights leadership roles,
specialized positions, and additional certifications. The book also discusses
how professional development correlates with salary enhancements.

8. Negotiating Your CPS Teacher Salary: Strategies and Insights
This book empowers CPS teachers with negotiation tactics to secure better
salaries and benefits. It covers the essentials of understanding the salary
schedule and leveraging experience and education during contract discussions.



Real-life case studies illustrate successful negotiation outcomes.

9. The Future of CPS Teacher Salaries: Innovations and Reform
Exploring potential changes to the CPS salary schedule, this book presents
innovative ideas and reforms aimed at improving teacher compensation. It
includes interviews with policymakers, educators, and union representatives.
Readers gain insight into ongoing debates and future possibilities for
teacher pay in CPS.
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  cps teacher salary schedule: Public Education and Social Reform Thomas J. Suhrbur,
2025-04-08 Founded in 1853, the Illinois Education Association (IEA) and its predecessors have
played a vital role in shaping the Illinois public school system. Thomas J. Suhrbur’s history covers
the lifespan of the IEA within the larger story of state public education as a battleground for
contentious social and economic issues. Suhrbur pays particular attention to the impact of race,
gender, religion, and tax policy on the IEA and public schools. He also examines the IEA’s evolution
from a professional organization controlled by administrations and officials through its radical
transformation into a teacher-led independent labor union. As a workers’ organization, the IEA
successfully fought for collective bargaining and organized K–12 and higher education while
continually standing against right-wing efforts to privatize education and undermine public schools
with vouchers, for-profit institutions, and tax credits. Multifaceted and up to date, Public Education
and Social Reform tells the story of the organization and figures dedicated to sustaining and
advancing Illinois public education.
  cps teacher salary schedule: Charting Chicago School Reform Anthony Bryk, 2018-03-08 In
1989, Chicago began an experiment with radical decentralization of power and authority.
Intertwining extensive narratives and rigorous quantitative analyses, this book tells the story of what
happened to Chicagos elementary schools in the first four years of this reform. }In 1989, Chicago
began an experiment with radical decentralization of power and authority. This book tells the story
of what happened to Chicagos elementary schools in the first four years of this reform. Implicit in
this reform is the theory that expanded local democratic participation would stimulate
organizational change within schools, which in turn would foster improved teaching and learning.
Using this theory as a framework, the authors marshal massive quantitative and qualitative data to
examine how the reform actually unfolded at the school level.With longitudinal case study data on 22
schools, survey responses from principals and teachers in 269 schools, and supplementary
system-wide administrative data, the authors identify four types of school politics: strong democracy,
consolidated principal power, maintenance, and adversarial. In addition, they classify school change
efforts as either systemic or unfocused. Bringing these strands together, the authors determine that,
in about a third of the schools, expanded local democratic participation served as a strong lever for
introducing systemic change focused on improved instruction. Finally, case studies of six actively
restructuring schools illustrate how under decentralization the principals role is recast, social
support for change can grow, and ideas and information from external sources are brought to bear
on school change initiatives. Few studies intertwine so completely extensive narratives and rigorous
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quantitative analyses. The result is a complex picture of the Chicago reform that joins the politics of
local control to school change.This volume is intended for scholars in the fields of urban education,
public policy, sociology of education, anthropology of education, and politics of education.
Comprehensive and descriptive, it is an engaging text for graduate students and upper-level
undergraduates. Local, state, and federal policymakers who are concerned with urban education will
find new and insightful material. The book should be on reading lists and in professional
development seminars for school principals who want to garner community support for change and
for school community leaders who want more responsive local institutions. Finally, educators,
administrators, and activists in Chicago will appreciate this detailed analysis of the early years of
reform.
  cps teacher salary schedule: The Capitalist Comeback Andrew Puzder, 2025-04-08 Andy
Puzder, the former CEO of Carl's Jr. and Hardee's, says that capitalism is not a dirty word, and
thankfully President Trump understands this; his pro-business policies will bring back economic
growth and secure our future. As a successful CEO in the restaurant industry, Andy Puzder uniquely
understands how important the profit motive is to our country's ultimate prosperity. Furthermore, as
the grandson of immigrants, the son of a car salesman, and someone who worked his way up from
earning minimum wage to running an international business, he has a first-hand view of how
America's exceptional capitalist spirit can lift everyone to success. In 2016, the American people
faced a stark choice between two very different presidential candidates. Hillary Clinton spent most
of her adult life involved in politics and promised to uphold and advance the progressive legacy of
President Barack Obama who had first won the White House on promises to spread the wealth
around. Donald Trump, on the other hand, came from the business world, was an unapologetic
capitalist, used his own personal wealth as inspiration, and promised simply to Make America Great
Again. By choosing Trump over Clinton, the American people put a stop to decades of government
expansion under progressive leadership, and they might just have saved our economy by doing so.
America was once a land where everyone was encouraged to seek their fortune - the more
prosperous our citizens, the more our whole society could in turn prosper. But leftist forces in the
United States have been seeking to tarnish the pursuit of prosperity and to paint profit as an evil
motivation fit only for greedy plutocrats. Andrew Puzder understands this first-hand after a
progressive smear campaign stopped him from joining President Trump's cabinet. As Puzder
explains in his new book, The Capitalist Comeback, this was an act of desperation from a left wing
facing irrelevance with a pro-business president in the White House. From its roots in the
Progressive Era to labor unions to education to entertainment to its political resurgence with
avowed socialist candidates such as Bernie Sanders, Puzder traces the development of the anti-profit
forces in the United States and shows how, under President Trump, they can be vanquished for
good.
  cps teacher salary schedule: The Insider's Guide to Early Professional Development Sara
Bubb, 2004-04 This book aims to address the difficulties that can face new teachers that can lead to
them leaving in the first few years, and is a source of advice for the first steps of the career ladder.
  cps teacher salary schedule: Working Together for Public Service United States.
Secretary of Labor's Task Force on Excellence in State and Local Government through
Labor-Management Cooperation, 1996 Based on the five regional Task Force's researchs across the
United States, seven Washington D.C. hearings and 55 detailed responses to Task Force survey.
Examples CAME from state, county and city governments, schools and other special services.
  cps teacher salary schedule: The Insider's Guide for New Teachers Sara Bubb, 2003-12-16
Writing in an accessible, engaging style, Sara Bubb tackles all the essential 'need to know' topics for
trainee or newly qualified teachers from the perspective of someone actually involved in training or
teaching. This book features illuminating anecdotes and answers questions posed by individuals
already in the process of studying or teaching. It covers the whole spectrum of experience - from
meeting the standards to gaining qualified teacher status (QTS), to managing relationships at
college and school. Maintaining a practical focus throughout, the book is peppered with handy



checklists, case studies and useful tips. This will be an indispensable handbook for any trainee
teacher needing advice and information.
  cps teacher salary schedule: Labor Arbitration Awards , 2010
  cps teacher salary schedule: The Case Against Barack Obama David Freddoso, 2008-07-15
He's the media's darling, the fresh face of the Democratic ticket. But what does Barack Obama really
stand for--and will his extreme liberal agenda and complete inexperience in global affairs endanger
the country? That's what David Freddoso, investigative reporter and National Review Online
columnist, examines in The Case Against Barack Obama.
  cps teacher salary schedule: Getting the Most Bang for the Education Buck Frederick M.
Hess, Brandon L. Wright, 2020 How might school funds be spent more effectively in today’s
uncertain environment? This up-to-date volume explores a range of ideas to help schools and
districts better manage their resources, including: how to rethink staffing and management to get
more value for employee compensation; how policymakers might revisit pension arrangements in
ways that control costs while putting more teacher compensation in the form of take-home pay; how
educators and policymakers can leverage technology as a performance-enhancer and not just a
cost-cutting opportunity; and how districts might frame spending options differently in order to more
properly assess the needs and preferences of students and families. As American education enters
the next decade of challenges, including shortfalls due to the COVID-19 pandemic, Getting the Most
Bang From the Education Buck will be a valuable guide for how to spend dollars wisely and well.
Contributors: Chad Aldeman, Bryan Hassel, Emily Hassel, Matthew Ladner, Nathan Levenson,
Michael Q. McShane, Scott Milam, Karen Hawley Miles, Katie Morrison-Reed, Marguerite Roza,
Carrie Stewart, and Adam Tyner. “Finally, a book that gets beyond the academic debate about
whether money matters in education (spoiler alert: It does) to offer suggestions for how to make
scarce education dollars matter more. This book offers practical solutions to real-world problems
like outdated staffing models, declining enrollments, and increasing special education costs, along
with frameworks for tackling other tough resource-allocation challenges.” —Carrie Conaway, senior
lecturer on education, Harvard Graduate School of Education
  cps teacher salary schedule: School System Reform John Merrifield, 2020-02-20 This book
identifies root causes of persistently disappointing classroom outcomes, identifies the policy root
causes of the classroom causes of Nation at Risk, persistently low school system performance, and
then lays out a strategy for identifying the key elements of a high-performing school system, and
then achieving their implementation. A discussion forum for each chapter is at
www.schoolsystemreformstudies.net
  cps teacher salary schedule: Walkout! Diana D'Amico Pawlewicz, 2022-08-01 Teacher unions
and their members have long stood as polarizing figures in a vast educational landscape. As in the
Western films of the 1920s, policymakers, education reformers, and onlookers often assign union
leaders and the teachers they represent either the white hats of heroes or the black hats of villains.
Politicized efforts to reductively classify teacher unions as beneficial or dangerous have only served
to obscure the extent to which labor militancy and teacher activism have become part and parcel of
the American public school system and the primary mechanisms by which teachers’ voices are heard
– and heeded – in the policy arena. Teacher unions have grown in tandem with and in response to
the expansion of the school bureaucracy and the acceleration of accountability reforms, and
teachers’ calls for recognition and reform are inseparable from broader movements for social
change. Far more than either good or bad, teacher unions are the inevitable outgrowth of American
public education as it stands today. This book offers an interdisciplinary exploration of the state of
modern teacher unions, the complex spaces they operate in, and the connections between militancy,
activism, and school reform. Breaking free from the white hat/black hat dyad that has for so long
colored the lenses we use to understand unions, the chapters of this book engage a set of
fundamental questions: Where did the modern moment of militancy come from, and in what ways is
it a continuation or a departure from the approaches of previous organized teachers?; What is at
stake in modern expressions of militancy for teachers, communities, and schools?; Beyond the



flashpoint of the walkout, what is the effect of teacher activism?
  cps teacher salary schedule: Kenya Gazette , 1995-12-29 The Kenya Gazette is an official
publication of the government of the Republic of Kenya. It contains notices of new legislation,
notices required to be published by law or policy as well as other announcements that are published
for general public information. It is published every week, usually on Friday, with occasional
releases of special or supplementary editions within the week.
  cps teacher salary schedule: Monthly Labor Review , 2012 Publishes in-depth articles on labor
subjects, current labor statistics, information about current labor contracts, and book reviews.
  cps teacher salary schedule: A Fight for the Soul of Public Education Steven Ashby,
Robert Bruno, 2016-11-04 In reaction to the changes imposed on public schools across the country
in the name of education reform, the Chicago Teachers Union redefined its traditional role and
waged a multidimensional fight that produced a community-wide school strike and transformed the
scope of collective bargaining into arenas that few labor relations experts thought possible. Using
interviews, first-person accounts, participant observation, union documents, and media reports,
Steven K. Ashby and Robert Bruno tell the story of the 2012 strike that shut down the Chicago
school system for seven days.A Fight for the Soul of Public Education takes into account two
overlapping, parallel, and equally important stories. One is a grassroots story of worker activism told
from the perspective of rank-and-file union members and their community supporters. Ashby and
Bruno provide a detailed account of how the strike became an international cause when other
teachers unions had largely surrendered to corporate-driven education reform. The second story
describes the role of state and national politics in imposing educational governance changes on
public schools and draconian limitations on union bargaining rights. It includes a detailed account of
the actual bargaining process revealing the mundane and the transcendental strategies of both
school board and union representatives.
  cps teacher salary schedule: Kenya Gazette , 1997-09-05 The Kenya Gazette is an official
publication of the government of the Republic of Kenya. It contains notices of new legislation,
notices required to be published by law or policy as well as other announcements that are published
for general public information. It is published every week, usually on Friday, with occasional
releases of special or supplementary editions within the week.
  cps teacher salary schedule: Managing Finance and Resources in Education Marianne
Coleman, Lesley Anderson, 2000-04-14 `The book provides an excellent wide and stimulating set of
readings and would be useful to anyone taking forward Unit 3 or the Accelerated Route of SQH′ -
SQH Newsletter `This is a useful addition to the literature on finance and resource management in
education.... Those whose work involves managing resources and finance in schools and colleges will
find this a useful or even indispensable addition to their bookshelves, whether they are heads,
principals or middle managers′ - Mentoring and Tutoring This book will provide readers with
knowledge and understanding of the theory and practice of managing finance, resources and
stakeholders in schools and colleges. Written specifically for those studying for an academic
qualification at Masters level in educational management, it provides self-study material and links to
other key texts in the field. The authors deal with the links between finance, resources and
stakeholders in the context of school and college self-management. Examples are drawn from
international settings as well as from the United Kingdom. Building on an examination of theoretical
perspectives, practical considerations and applications are examined in a format which encourages
the reader to explore the context of their own educational institution. This book is a core text for the
University of Leicester MBA in Educational Management.
  cps teacher salary schedule: Moving Up in the New Economy Joan Fitzgerald, 2018-07-05
The United States used to be a country where ordinary people could expect to improve their
economic condition as they moved through life. For millions of us, this is no longer the case. Many
Americans today have a lower standard of living as adults than they had in their parents' homes as
children.... This book is about restoring the upward mobility of U.S. workers. Specifically, it
addresses the workforce-development strategy of creating not just jobs, but career ladders.—from



Moving Up in the New Economy Career-ladder strategies create opportunities for low-wage workers
to learn new skills and advance through a progression of higher-skilled and better-paid jobs. For
example, nurses' aides can become licensed practical nurses, administrative assistants can become
information technology workers, and bank tellers can become loan officers. Career-ladder programs
could provide opportunities for upward mobility and also stave off impending national shortages of
skilled workers. But there are a variety of obstacles that must be faced candidly if career-ladder
programs are to succeed. In Moving Up in the New Economy, Joan Fitzgerald explores specific
programs in different sectors of the economy—health care, child care, education, manufacturing,
and biotechnology—to offer a comprehensive analysis of this innovative approach to job training.
Addressing the successes achieved—and the problems faced—by career-ladder programs, this timely
book will be of interest to anyone interested in career development, workforce training, and
employment issues, especially those that affect low-wage workers.
  cps teacher salary schedule: Cincinnati Magazine , 2004-09 Cincinnati Magazine taps into
the DNA of the city, exploring shopping, dining, living, and culture and giving readers a ringside
seat on the issues shaping the region.
  cps teacher salary schedule: Assessment of Childhood Disorders, Fourth Edition Eric J. Mash,
Russell A. Barkley, 2012-08-22 This book has been replaced by Assessment of Disorders in Childhood
and Adolescence, Fifth Edition, ISBN 978-1-4625-4363-2.
  cps teacher salary schedule: Urban Education Karen Symms Gallagher, Rodney Goodyear,
Dominic Brewer, Robert Rueda, 2013-03-19 Many factors complicate the education of urban
students. Among them have been issues related to population density; racial, ethnic, cultural, and
linguistic diversity; poverty; racism (individual and institutional); and funding levels. Although urban
educators have been addressing these issues for decades, placing them under the umbrella of urban
education and treating them as a specific area of practice and inquiry is relatively recent. Despite
the wide adoption of the term a consensus about its meaning exists at only the broadest of levels. In
short, urban education remains an ill-defined concept. This comprehensive volume addresses this
definitional challenge and provides a 3-part conceptual model in which the achievement of equity for
all -- regardless of race, gender, or ethnicity – is an ideal that is central to urban education. The
model also posits that effective urban education requires attention to the three central issues that
confronts all education systems (a) accountability of individuals and the institutions in which they
work, (b) leadership, which occurs in multiple ways and at multiple levels, and (c) learning, which is
the raison d'être of education. Just as a three-legged stool would fall if any one leg were weak or
missing, each of these areas is essential to effective urban education and affects the others.
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