
bidding process in construction
industry
bidding process in construction industry is a critical procedure that
determines which contractors will be awarded projects and how resources are
allocated. This process involves multiple stages, from the announcement of a
project to the selection of the winning bid. Understanding the bidding
process is essential for contractors, clients, and stakeholders to ensure
transparency, competitiveness, and fairness. The construction sector relies
heavily on this process to control costs, evaluate capabilities, and mitigate
risks. This article explores the various phases of the bidding process in the
construction industry, the types of bidding methods used, and best practices
for effective bid management. Additionally, it discusses common challenges
and how technological advancements are shaping modern bidding systems.
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Overview of the Bidding Process in Construction
The bidding process in construction industry is a structured approach
designed to solicit competitive proposals from contractors aiming to
undertake a specific project. It ensures that project owners can select the
most suitable contractor based on factors such as price, experience, and
technical ability. This process promotes transparency and accountability
while minimizing project costs and risks. Typically, the bidding process
begins with the preparation of detailed project documents which outline the
scope, specifications, and contractual terms. These documents form the basis
for contractors to prepare their bids, enabling fair evaluation and
comparison.

Purpose and Importance
The main purpose of the bidding process is to secure the best value for money



while maintaining quality standards and adherence to timelines. It fosters
competition among contractors, encouraging innovation and efficiency.
Moreover, the bidding process helps in risk allocation by defining
contractual obligations clearly. It is essential for public and private
sector projects alike, ensuring compliance with regulatory requirements and
promoting ethical procurement practices.

Types of Bidding Methods
Various bidding methods are employed in the construction industry depending
on project requirements, complexity, and client preferences. Each method has
distinct advantages and limitations, influencing how bids are solicited and
evaluated.

Open Bidding
Open bidding, also known as public bidding, allows any interested contractor
to submit a bid. This method is commonly used for government projects to
ensure transparency and equal opportunity. It encourages a broad range of
bids, increasing competition but may also lead to a higher volume of non-
qualified proposals.

Selective Bidding
Selective bidding restricts the bidding process to a pre-qualified list of
contractors. Project owners invite bids only from contractors with proven
experience, financial stability, and relevant expertise. This method reduces
administrative burden and improves bid quality but limits competition.

Negotiated Bidding
Negotiated bidding involves direct negotiation between the project owner and
a preferred contractor. This approach is typically used when time constraints
or specialized expertise are critical. It offers flexibility and faster
project initiation but may raise concerns about fairness and cost control.

Steps in the Bidding Process
The construction bidding process follows a series of well-defined steps to
ensure systematic evaluation and selection of contractors. Each phase
requires careful attention to detail and compliance with procurement
standards.



1. Project Announcement and Invitation to Bid
The process begins with the project owner announcing the construction project
and inviting contractors to participate. This may involve publishing
advertisements, sending invitations to pre-qualified firms, or issuing
request for proposals (RFPs).

2. Preparation and Submission of Bids
Contractors review the project documents, conduct site visits if necessary,
and prepare detailed bids. Bids typically include pricing, schedules,
technical approaches, and compliance certifications. Submission deadlines are
strictly enforced to maintain fairness.

3. Bid Opening and Evaluation
Upon submission, bids are opened in a transparent manner, often in the
presence of all stakeholders. The evaluation team examines each bid based on
criteria such as cost, technical merit, contractor qualifications, and risk
management strategies. Scoring systems may be used to facilitate objective
comparison.

4. Awarding the Contract
After thorough evaluation, the contract is awarded to the contractor who
offers the best overall value. This decision balances price competitiveness
with quality and reliability considerations. Contract documents are then
finalized and signed by both parties.

5. Post-Award Activities
Following contract award, pre-construction meetings, mobilization, and
project planning commence. The bidding process concludes, but ongoing
communication ensures adherence to contract terms and project success.

Key Participants and Their Roles
The bidding process in construction industry involves various stakeholders,
each fulfilling specific responsibilities to maintain procedural integrity
and project success.



Project Owner
The project owner initiates the bidding process by defining project
requirements, issuing bid invitations, and ultimately selecting the winning
contractor. Owners may be private entities, government agencies, or
developers.

Contractors
Contractors respond to bid invitations by preparing and submitting proposals.
They must assess project risks, estimate costs accurately, and demonstrate
their capability to deliver on project specifications.

Consultants and Engineers
Design professionals provide detailed project plans, specifications, and
technical guidance. They may also assist in bid evaluation by assessing
technical compliance and feasibility of contractor proposals.

Procurement and Legal Teams
Procurement specialists manage the bidding logistics, ensuring compliance
with regulations and internal policies. Legal teams review contracts to
protect the interests of the project owner and ensure enforceability.

Challenges in the Bidding Process
Despite its structured nature, the bidding process in construction industry
faces several challenges that can affect project outcomes and stakeholder
satisfaction.

Bid Rigging and Collusion
Unethical practices such as bid rigging undermine competition by pre-
arranging bids among contractors. This can lead to inflated prices and
reduced project quality.

Incomplete or Unclear Project Documents
Poorly prepared bid documents create confusion and lead to inaccurate bids or
disputes during construction. Clear and comprehensive documentation is
crucial for fair competition.



Time Constraints
Short bidding periods may limit contractor participation and reduce bid
quality. Conversely, prolonged bidding can delay project start and increase
costs.

Cost Overruns and Underbidding
Contractors may submit unrealistically low bids to win contracts, resulting
in cost overruns or compromised quality during execution. Proper evaluation
and risk assessment help mitigate this issue.

Technological Innovations in Construction
Bidding
Advancements in technology are transforming the bidding process in the
construction industry, making it more efficient, transparent, and data-
driven.

Electronic Bidding Platforms
Online bidding systems facilitate the submission, management, and evaluation
of bids. They reduce paperwork, improve accessibility, and enhance audit
trails.

Building Information Modeling (BIM)
BIM provides detailed 3D models and data that improve bid accuracy by
allowing contractors to better understand project scope and complexity.

Data Analytics and Artificial Intelligence
These technologies assist in analyzing bid data to identify trends, detect
anomalies, and optimize contractor selection based on predictive performance
metrics.

Mobile Applications and Cloud Computing
Mobile and cloud solutions enable real-time collaboration among stakeholders,
streamline communication, and accelerate decision-making throughout the
bidding process.



Frequently Asked Questions

What is the bidding process in the construction
industry?
The bidding process in the construction industry is a procedure where
contractors submit proposals or bids to undertake a construction project. It
involves preparing cost estimates, timelines, and technical details to
compete for the contract awarded by the project owner.

What are the main types of bids used in construction
projects?
The main types of bids in construction include competitive bidding,
negotiated bidding, and sole-source bidding. Competitive bidding involves
multiple contractors submitting sealed bids, negotiated bidding is where
terms are discussed directly, and sole-source bidding assigns the project
without competition.

How do contractors prepare for the bidding process
in construction?
Contractors prepare by thoroughly reviewing project plans and specifications,
estimating costs accurately, assessing resource availability, evaluating
risks, and ensuring compliance with bidding requirements to submit a
competitive and realistic proposal.

What factors influence the success of a construction
bid?
Success factors include accurate cost estimation, strong project
understanding, competitive pricing, contractor reputation, compliance with
bid instructions, quality of the proposal, and the ability to meet project
timelines and requirements.

What role does technology play in the construction
bidding process?
Technology streamlines the bidding process through digital platforms for bid
submissions, cost estimating software, Building Information Modeling (BIM)
for detailed project visualizations, and data analytics to improve accuracy
and efficiency in bid preparation.

How can construction firms improve their chances of



winning bids?
Construction firms can improve their chances by building strong relationships
with clients, maintaining a solid track record, offering competitive and
transparent pricing, submitting thorough and professional proposals,
leveraging technology, and continuously enhancing their expertise and
resources.

Additional Resources
1. Construction Bidding and Estimating: A Practical Guide
This book offers comprehensive coverage of the bidding process in the
construction industry, focusing on practical techniques for accurate cost
estimation and competitive bid preparation. It guides readers through
understanding project plans, calculating material and labor costs, and
managing overheads. Ideal for contractors and estimators, it provides real-
world examples to enhance learning.

2. Winning Construction Bids: Strategies for Success
Focused on strategic approaches, this book teaches contractors how to create
winning bids by understanding client needs, market conditions, and competitor
analysis. It emphasizes the importance of clear communication, value
engineering, and risk assessment. The book also includes tips on negotiation
and post-bid follow-up to improve contract acquisition rates.

3. The Construction Contracting Process: Bidding, Negotiation, and
Administration
This title explores the entire contracting process from bid solicitation to
contract execution. It provides detailed insights into the legal and
regulatory aspects of bidding, ethical considerations, and effective
negotiation tactics. The book is a valuable resource for construction
managers and contractors aiming to streamline project acquisition.

4. Estimating and Bidding for Residential Construction
Specializing in residential projects, this book breaks down the bidding
process into manageable steps tailored for home builders and remodelers. It
covers how to read blueprints, estimate costs for various trades, and factor
in contingencies. Readers will find practical worksheets and checklists to
enhance accuracy and efficiency.

5. Construction Bid Preparation and Management
This guide focuses on organizing and managing the bid preparation process to
ensure timely and accurate submissions. It discusses team coordination,
document control, and quality assurance during bid development. The book also
highlights technology tools that can improve bid management and reduce
errors.

6. Competitive Bidding in Construction: Principles and Practices
This book delves into the economics and ethics of competitive bidding,
examining how market dynamics affect bid strategies. It explains different



bidding methods, such as lump sum and unit pricing, and their implications
for contractors. Additionally, it addresses how to maintain fairness and
transparency in public and private sector bids.

7. Risk Management in Construction Bidding
Focusing on risk assessment, this book outlines how bidders can identify and
mitigate potential project risks during the bidding phase. It covers
financial, legal, and operational risks, offering frameworks for evaluating
and incorporating risk premiums. The book is suited for contractors who want
to enhance bid reliability and profitability.

8. Project Cost Control and Bidding in Construction
This title links cost control principles with the bidding process, showing
how accurate cost forecasting can lead to more competitive bids. It provides
methods for tracking costs, analyzing variances, and adjusting estimates
accordingly. Construction professionals will benefit from its integrated
approach to budgeting and bid preparation.

9. Legal Aspects of Construction Bidding
This book addresses the legal considerations involved in submitting and
awarding construction bids. Topics include bid protests, contract formation,
and compliance with procurement laws and regulations. It serves as a crucial
resource for contractors and legal professionals aiming to navigate the
complexities of construction bidding law.
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Industry Allan Ashworth, Srinath Perera, 2018-03-13 Contractual Procedures in the Construction
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information technology applications (building information modelling, blockchains, data analytics,
smart contracts and others) and construction procurement. Deeper coverage of the strategies that
need to be considered in respect of contract selection. Improved discussion of sustainability and the
increasing importance of resilience in the built environment. Concise descriptions of some the more
important construction case laws.
  bidding process in construction industry: Procurement in the Construction Industry
William Hughes, Patricia M. Hillebrandt, David Greenwood, Wisdom Kwawu, 2006-07-29
Evidence-based assessment of new procurement processes in relation to collaborative working
patterns, weighing up the costs and benefits to the construction industry.
  bidding process in construction industry: Submitting a Winning Bid Gustavo Cinca,
2021-05-29 Submitting a Winning Bid. Guide to Making a Construction Bidding with Examples. If the
work or service awarded originated from a deficient bid, you did not win a job; you won a
complication. For a construction and industrial assembly company to be financially viable, it must
achieve positive economic results in the work or services it provides. When the awarded work or
service has its origin in a faulty offer, it is unlikely that the venture will become profitable. To start a
lucrative business, it is essential that the bidder submits a correctly evaluated offer in each bidding
process or competition involving. In the book, Submitting a Winning Bid defines the steps to follow
to achieve a reliable bid. This manuscript particularly interests owners, shareholders and
coordinators of tenders in construction and industrial assembly contractors or subcontractors, and
to all members of organizations that carry out tasks related to the formulation of proposals or bids in
tenders or price competitions. Submitting a Winning Bid. Guidelines to improve the accuracy of your
offer with Examples. The submission of offers with prices far from the market average undermines
the commercial relationship of the proposer with the client. When the bidder presents a budget that
is too low and has the misfortune of being awarded the work, he will inexorably have to deal with
negative financial results since the expenses will exceed the income. If the bid has a very high value
compared to the competition's proposals, it will probably be out of the price competition. This
situation, although less burdensome than the previous one, has an adverse effect on your assets
because of the increase expenses. The conclusion is that when quoting, we must carefully analyze
each step to submit a reliable bid. Submitting a Winning Bid. The purpose of presenting a Winning
Bid is to give the reader a complete and valuable guide to support them when budgeting. This
manuscript details the major aspects to be considered in each of the stages of the elaboration of a
proposal to achieve the desired reliable budget. To quote, it is necessary to have your own
experience in construction and industrial assembly and to use emotional intelligence to reconcile
criteria with other colleagues or specialists to deepen the knowledge about what is being quoted.
Guidelines to Making Construction Bidding with Examples. This guide is based on the author's
outstanding experience. The author of this book, worked during a large part of his professional life
as a manager and construction director, on site, in different chemical process plants, refineries, gas
pipelines, compression plants and thermal power plants in the country and abroad, finally created
and presided over a construction and assembly company. Throughout his career, the author has
prepared and reviewed hundreds of estimates for bids for the refurbishment of industrial plants and
new installations. Decide to implement the suggestions made in this publication and your economic
proposals will surely be more precise.
  bidding process in construction industry: Project Management in the Construction
Industry Saleh A. Mubarak, 2024-03-22 PROJECT MANAGEMENT IN THE CONSTRUCTION
INDUSTRY Reader friendly guide to construction project management through the lens of PMI’s
PMBOK® Guide, with management and leadership soft skills Comprehensive, up-to-date, and reader
friendly, Project Management in the Construction Industry offers a construction-specific project
management approach. This book focuses on project management in the construction industry, not
just construction management—from project conception through to completion and even beyond. It
includes guidance on project initiation in the private and public sector, real estate development,
construction in the international environment, and key management and leadership soft skills for



construction project management students entering the workforce. This book offers practical
examples and exercises by chapter using a step-by-step approach and includes real-world case
studies to further aid in practical application. The author’s well-known logical approach to the
content allows readers to easily follow along and engage with the material. Instructors have access
to an Instructor’s Manual with solutions to all exercises, sample quizzes and exams, and PowerPoint
lecture slides through the book companion website. Written by a longtime professional and author
with diversified and international experience in academia and industry, Project Management in the
Construction Industry covers sample topics such as: Project life cycle and organization, covering
why and how projects are initiated and pure project versus functional management Scope
management, covering the decision making process, scope creep versus progressive elaboration,
and cost of change versus time The planning phase, covering delivery methods and contract types,
priorities, feasibility studies, and the “go” decision Project budgeting, financing, and cost
management, covering direct versus indirect cost, classes and purposes of estimates, bonds and
insurance, and the CSI MasterFormat Using a project management approach customized to fit the
construction industry specifically, Project Management in the Construction Industry is an essential
learning resource on the subject for all students in project management courses and related
programs of study.
  bidding process in construction industry: Competitive Bidding in the Construction
Industry Gary Milton Broemser, 1968
  bidding process in construction industry: Best-value Procurement Methods for Highway
Construction Projects Sidney Scott, National Cooperative Highway Research Program, 2006
  bidding process in construction industry: Estimating and Tendering for Construction
Work Martin Brook, 2016-12-08 Estimators need to understand the consequences of entering into a
contract, often defined by complex conditions and documents, as well as to appreciate the technical
requirements of the project. Estimating and Tendering for Construction Work, 5th edition, explains
the job of the estimator through every stage, from early cost studies to the creation of budgets for
successful tenders. This new edition reflects recent developments in the field and covers: new
tendering and procurement methods the move from basic estimating to cost-planning and the
greater emphasis placed on partnering and collaborative working the New Rules of Measurement
(NRM1 and 2), and examines ways in which practicing estimators are implementing the guidance
emerging technologies such as BIM (Building Information Modelling) and estimating systems which
can interact with 3D design models With the majority of projects procured using design-and-build
contracts, this edition explains the contractor’s role in setting costs, and design statements, to
inform and control the development of a project’s design. Clearly-written and illustrated with
examples, notes and technical documentation, this book is ideal for students on construction-related
courses at HNC/HND and Degree levels. It is also an important source for associated professions
and estimators at the outset of their careers.
  bidding process in construction industry: Submittal of Bid Proposals in Electronic
Format Donn E. Hancher, 1998 This synthesis will be of interest to state Department of
Transportation (DOT) contract officers, program managers, and construction engineers. It will also
be of interest to computer specialists and construction contractors interfacing with the state DOTs
using electronic media processes. It describes the current state of the practice for submittal of bid
proposals in electronic format. This report of the Transportation Research Board presents a brief
introduction to the history of electronic data interchange (EDI), its relation to electronic bidding,
and current applications in the transportation construction industry. The results of a literature
review, surveys of state DOTs and highway contractors, and interviews with industry experts and
government agencies on the use of electronic bidding for highway projects are presented. Potential
benefits and concerns, plus other issues related to the full implementation of electronic bidding in
DOTs, are also presented. In addition, reported common plans for near future implementation of EDI
technology to electronic bidding system processes for transportation construction projects are
included.



  bidding process in construction industry: Construction Company Management Abid
Hasan, Asheem Shrestha, Kumar Neeraj Jha, 2024-09-23 Construction Company Management will
give readers a detailed understanding of the critical aspects of managing a successful construction
company in a dynamic and complex construction business environment characterised by intense
competition, supply chain disruptions, and rapid changes in technology, regulations, client
preferences, and market conditions. The book will introduce readers to different dimensions of
construction company management. The topics covered reflect current business practices in the
construction industry, including company strategy and business models, stakeholder management,
contract management, resource management, risk management, knowledge management, company
finance, digital innovation, organisational resilience, and the regulatory environment. The book also
includes much-needed discussions on ethics, integrity and professional standards, and diversity,
equity, and inclusion in construction companies. It explores the opportunities and challenges
relevant to construction company management in global contexts with the help of case studies from
different regions of the world. Providing a concise book on this essential subject, Construction
Company Management serves both students and those educators who teach it in their built
environment courses. Practitioners will find the theory-informed company management practices
discussed in the book valuable and useful in their practical contexts.
  bidding process in construction industry: The Bidding Process in the Construction Industry
Julian Edward Lange, 1973*
  bidding process in construction industry: MEP Bidding and Project Management: A
Comprehensive Guide to Mechanical, Electrical, and Plumbing Success Charles Nehme, The process
of MEP (Mechanical, Electrical, and Plumbing) bidding is a crucial aspect of the construction
industry, encompassing the detailed and competitive procedure through which contractors propose
their costs and plans for executing MEP systems in a construction project. This phase is integral to
ensuring that projects are completed efficiently, within budget, and to the required standards. MEP
systems form the backbone of modern building infrastructure, encompassing essential services such
as heating, ventilation, air conditioning (HVAC), electrical power and lighting, water supply and
drainage, fire protection, and sometimes building automation systems. Given their complexity and
importance, the bidding process for MEP contracts requires meticulous planning, precise estimation,
and strategic negotiation. Key Components of MEP Bidding Project Understanding: A thorough
comprehension of the project scope, including reviewing architectural drawings, specifications, and
other relevant documents, is essential. This helps in identifying the specific requirements and
constraints of the MEP systems. Pre-Bid Meetings: These meetings, often held by the project owners
or general contractors, provide an opportunity for potential bidders to seek clarifications, ask
questions, and understand the project's nuances. Attendance and active participation in these
meetings are crucial for accurate bidding. Site Visits: Conducting site visits allows bidders to assess
the existing conditions, understand logistical challenges, and gather information that might not be
apparent from the drawings and specifications alone. Estimating Costs: Accurate cost estimation is a
cornerstone of the MEP bidding process. This involves calculating material costs, labor costs,
equipment costs, and factoring in contingencies and overheads. Advanced software tools and
historical data are often used to enhance precision. Value Engineering: This involves analyzing the
project to identify cost-saving opportunities without compromising on quality or performance. Value
engineering can give bidders a competitive edge by proposing more efficient solutions. Bid
Submission: Preparing and submitting the bid package involves compiling all the required
documents, including cost estimates, schedules, compliance certificates, and any other specified
forms. Adhering to the submission guidelines and deadlines is critical. Negotiations and
Clarifications: Post-submission, there may be rounds of negotiations and requests for clarifications.
Bidders must be prepared to justify their estimates and possibly refine their proposals based on
feedback. Awarding the Contract: Finally, the project owner reviews all bids and awards the contract
to the most suitable bidder, which is not always the lowest bidder but the one offering the best value
for money considering all factors. Challenges and Best Practices The MEP bidding process is fraught



with challenges, including tight deadlines, fluctuating material prices, and the need for high
accuracy. Best practices such as maintaining detailed records, continuous learning, and leveraging
technology can mitigate these challenges. Additionally, fostering strong relationships with suppliers
and subcontractors can lead to more accurate and competitive bids. In conclusion, the MEP bidding
process is a complex but vital component of the construction industry, requiring a blend of technical
knowledge, strategic thinking, and meticulous planning. By understanding and mastering this
process, contractors can enhance their competitiveness and contribute to the successful delivery of
construction projects.
  bidding process in construction industry: Research Companion to Construction
Economics Ofori, George, 2022-03-15 This innovative Research Companion considers the history,
nature and status of construction economics, and its need for development as a field in order to be
recognised as a distinct discipline. It presents a state-of-the-art review of construction economics,
identifying areas for further research.
  bidding process in construction industry: Estimating Building Costs Calin M. Popescu, Kan
Phaobunjong, Nuntapong Ovararin, 2003-04-22 Companies live or die on the basis of estimating
their costs. Preparing estimates and bidding for new jobs is a complex and often costly process.
There is no substitute for on the job training -- until now. Drawing on the authors' combined
experience of more than 70 years, Estimating Building Costs presents state-of-the-art principles,
practices, a
  bidding process in construction industry: The Economic Effects of Significant U.S.
Import Restraints , 1991
  bidding process in construction industry: FIDIC Contracts in Asia Pacific Donald
Charrett, 2021-11-29 FIDIC contracts are the most widely used contracts for international
construction around the world and are used in many different jurisdictions, both common law and
civil law. For any construction project, the General Conditions of Contract published by FIDIC need
to be supplemented by Particular Conditions that specify the specific requirements of that project
subject to the relevant laws. FIDIC Contracts in Asia Pacific provides readers with detailed guidance
and resources for the preparation of the Particular Conditions that will comply with the
requirements of the applicable laws for a number of the jurisdictions in which FIDIC contracts are
used. The laws that apply to the governing law of the contract, construction works and dispute
resolution in each jurisdiction are identified. This book offers chapters on the FIDIC Conditions of
Contract for Underground Works, and the perspective of a bilateral aid agency on the use of FIDIC
contracts. Each jurisdiction features an outline of its construction industry and information on the
impact of Covid-19 on both the execution of construction projects and the operation of construction
contracts. This book is essential reading for construction professionals, lawyers and students of
construction law using FIDIC contracts.
  bidding process in construction industry: The Construction Industry George Ofori, 1990
This basic text offers a comprehensive and fundamental description of the construction industry and
the construction process, citing examples from several countries at various stages of development. It
considers the features of the industry, describes factors influencing the demand for, and supply of
construction, problems facing the industry and ways of planning for and managing its
development.The book should be a basic source of information on the construction industry for
undergraduate and postgraduate courses in architecture, construction management, quantity
surveying, related engineering fields and estate management. It should also be of relevance to
administrators of the construction industry.
  bidding process in construction industry: Improving the Performance of Construction
Industries for Developing Countries Pantaleo D. Rwelamila, Abdul-Rashid Abdul-Aziz, 2020-12-21
This book documents the experiences, development, and prospects of the construction industry in
numerous developing countries. It will provide a strong base of reference for countries looking to
improve their construction industries as part of their wider economic development programme. The
opening chapter presents a strategic overview of the contents of the book, and each country-specific



chapter is structured to consider the legal and policy frameworks, administrative infrastructure and
procedures, and implementation mechanisms, as well as the experiences, current activities, and
future plans and programmes with respect to construction industry development in each country.
The concluding chapter looks forward and considers the implications of future trends for the
construction industries in developing countries and the actions which will be required to address
them. Chapters cover: India, Singapore, Chile, South Africa, Tanzania, Malaysia, Botswana, Ghana,
Uganda, Indonesia, China, Croatia, and Eswatini. Readers will learn about the wealth of comparable
stories from global coverage from the detailed country-specific cases. Building on important
scholarly works in the field, this book is essential reading for academics, researchers, and policy
makers in built environments, economics, construction management, infrastructure management,
and the wider construction industry.
  bidding process in construction industry: Quality Auditing in Construction Projects Abdul
Razzak Rumane, 2019-06-03 This book provides construction professionals, designers, contractors
and quality auditors involved in construction projects with the auditing skills and processes required
to improve construction quality and make their projects more competitive and economical. The
processes within the book focus on auditing compliance to ISO, corporate quality management
systems, project specific quality management systems, contract management, regulatory authorities’
requirements, safety, and environmental considerations. The book is divided into seven chapters and
each chapter is divided into numbered sections covering auditing-related topics that have
importance or relevance for understanding quality auditing concepts for construction projects. No
other book covers construction quality auditing in such detail and with this level of practical
application. It is an essential guide for construction and quality professionals, but also for students
and academics interested in learning about quality auditing in construction projects.
  bidding process in construction industry: Management, Quality and Economics in
Building A. Bezelga, P.S. Brandon, 2006-03-09 First published in 1991. Routledge is an imprint of
Taylor & Francis, an informa company.
  bidding process in construction industry: Programme Procurement in Construction John
Mead, Stephen Gruneberg, 2013-03-06 This book ... adds to the impressive 'legacy' of learning which
is still emerging from the successful delivery of the London 2012 construction programme. The
authors combine the reforming zeal of a champion for change, who was there every step of the way,
with academic rigour, and the result is delivered with impressive passion and commitment to the
topic ... All spenders and suppliers need to read this, to understand how conventional
understandings of procurement fall so dramatically short when applied to high value-high risk
acquisitions, which invariably is what large construction projects represent. —Don Ward, Chief
Executive, Constructing Excellence, UK Successful construction is often attributed to one or more
aspects of the delivery process from good planning, design and clever engineering to efficient
project management and quality construction. Before any of these disciplines can begin, they all
require some form of procurement to select the team or supply chain to meet a client’s or a project’s
specific requirements. The concept of PSE - Purchase and Supplier Engineering - originated in the
procurement of the construction and infrastructure required to stage the 30th Olympiad in London
during 2012. At the time of writing PSE has successfully delivered almost £25bn of public
procurement meeting client and project requirements and without legal challenge. The construction
of the venues and infrastructure needed to stage London 2012 was such a resounding success that it
boosted not only the reputation of the UK construction industry but also the confidence of the UK
population in the country’s ability to organise, build and run a major international event. Its success
has been lauded as something from which clients and industry could learn. The ODA has established
a comprehensive and informative body of evidence as part of a Learning Legacy. While the ODA is
well aware of the many elements of the procurement and supply chain management, the complete
end to end concept of how the Olympic supply chain procurements were managed has until now not
been captured. For example, how does one buy the stage for an Olympic Games? How does one
manage the details of thousands of contracts and the many firms of contractors, subcontractors and



material suppliers and ensure that no one organisation adversely affects any other to the detriment
of the programme? How are a client’s requirements beyond those of the capital asset realised as
part of the investment? How does one measure programme exposure, or manage performance? How
does one measure capacity and the ability of firms to cope with the work and manage the risks
involved? Programme Procurement in Construction: Learning from London 2012 covers the planning
and preparation of a programme’s procurement processes from understanding and developing the
client’s requirements, to monitoring performance based on the benchmarks contractors set out in
their own tender submissions. The emphasis is on a close attention to detail to avoid surprises, while
keeping a focus on the total programme. Purchase and Supplier Engineering provides an overview of
managing the interest of firms in participating and the resulting capacity and workloads of all
suppliers, including the main contractors and the critical subcontractors and material suppliers.
Offering techniques, tips and lessons learnt from the implementation of PSE on London 2012 and
Crossrail, this book is aimed at public and private sector clients, developers, senior management and
those businesses and professionals involved in undertaking the procurement, supply chain
management and delivery of multiple construction projects or complex major construction
programmes.
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